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S5.C.8 – Source Control Program 

 
Summary of actions (S5.C.8.a) 
In 2025, Environmental Compliance Specialist (ECS) enforced Kent City Code- Chapter 7.05 - Storm and Surface 
Water Utility as the enforcement mechanism that requires source control best management practices (BMPs) to 
be constructed or implemented and maintained at all times at pollution generating sources from areas of existing 
development that discharge or have the potential to discharge to the MS4. Provisions from Kent City Code - 
Chapter 7.14 – Illicit Discharges are also enforced by ECS inspectors when businesses and/or sites do not provide 
reasonable protection from accidental discharge of prohibited materials or other wastes into the MS4 through the 
use of source control BMPs.  
 
The requirements under the Source Control Program for Existing Development were met by using the source 
control BMPs in the King County Stormwater Pollution Prevention Manual and the Kent Surface Water Design 
Manual (KSWDM), which adopts the 2021 King County Surface Water Design Manual (KCSWDM). 
  
Summary of actions (S5.C.8.b) 
ECS inspectors continue to maintain a comprehensive inventory of businesses and/or sites that have the potential 
to generate pollutants to the MS4. ECS inspectors regularly updated fluctuating inventory when sites were 
discovered during: 

 routine inspections 
 spill/IDDE complaint responses 
 permit and plan review 
 FileLocal business license report review 
 windshield surveys 
 flooding events or customer complaint response  

 
In 2025, to better protect water quality, we expanded our inventory to include all multi-family sites rather than 
limiting inventory to only include high‑risk multi-family sites. Businesses no longer in operation were removed 
from the source control inventory. With these adjustments, our 2025 inventory increased from 1,215 to 1,461 
businesses and/or sites. 

 
Summary of actions (S5.C.8.c) 
Information about the Source Control Program, proper implementation and maintenance of source control BMPs 
pertaining to activities that may generate pollutants, and requirements applicable to those activities were 
provided in variety of methods, including electronic communications, in person, by mail and made available on 
Kent’s Source Control Program for Existing Development and Stormwater Best Management Practices webpage. 
 
During source‑control inspections, ECS inspectors provided education and technical assistance on activities and 
areas that have the potential to generate pollutants to the MS4. These areas included, but were not limited to, 
dumpster and outdoor storage, waste handling and disposal, fueling operations, and equipment and vehicle 



washing and repair areas. ECS inspectors clearly explained source control requirements applicable to onsite 
activities and provided outreach materials available in multiple languages, addressing both specific and general 
pollution generating activities. When needed, Pocketalk two‑way translation devices were used to support clear 
communication. Businesses also received guidance in developing spill response plans and were provided with free 
spill kits to improve onsite preparedness. 
 
In addition to these outreach efforts, Kent partnered with the King County Industrial Waste (KCIW) team 
throughout 2025 to provide source control businesses that qualified as small‑quantity hazardous‑waste 
generators with technical guidance, recommended operational improvements, and access to financial 
reimbursement for implementing BMPs that reduce or eliminate contaminates associated with hazardous 
material use, storage, and disposal.  
 
To highlight one example of successful collaboration, a tire business in Kent received roughly $14,000 in voucher 
funding through the KCIW program in 2025. This financial support made the required tire storage improvements 
feasible and helped the business take proactive steps to prevent rainwater contamination discharge to the MS4 
and achieve Puget Sound Regional Fire Authority code compliance. ECS inspectors and the KCIW team also used 
this project as an opportunity to conduct sampling for 6PPD‑Q in stormwater runoff. Baseline samples were 
collected prior to full tire containment, and a second sampling event will occur once all tires are stored in shipping 
containers. The results will help demonstrate the effectiveness of tire containment in reducing 6PPD‑Q levels and 
improving stormwater quality. 

 
In 2025, initial and follow-up inspections were conducted at businesses and/or sites prioritized based on site 
history, Mill Creek (SMAP) targeted source control properties, and high-risk potential for pollution generation, 
such as food service establishments, industrial sites, fuel stations, and shopping plazas. Meeting the 20% annual 
inspection requirement for the source control inventory required 292 inspections. 
 
In 2025: 

 1,217 source control inspections were conducted 
o 471 were initial inspections 
o 846 were follow-up visits 
o 100% of sites were inspected when they were subject of a complaint or referral 

  
Summary of actions (S5.C.8.d) 
Kent has established a system of inspection procedures and progressive enforcement to address pollutant-
generating businesses. In most cases, an admonishment letter (warning) was initially sent to the source control 
business, allowing 30 days to correct identified deficiencies. In certain cases, extensions were granted due to 
weather or unforeseen circumstances to address one or more of the deficiencies. 
 
If the ECS inspector, through follow-up inspections or other means, determined that a business did not 
adequately implement required source control BMPs or resolved other source control requirements, they 
escalated contact efforts and communication. These efforts included phone calls, emails, and additional site visits. 
If code violations persisted, the ECS inspector initiated and executed enforcement actions in accordance with Kent 
City Code – Chapter 7.05 - Storm and Surface Water Utility.  
 



Progressive enforcement measures may include issuing a Correction Notice, Voluntary Correction Agreement, 
Notice of Violation, and/or impose civil penalties. In 2025, compliance was achieved with 24 businesses after the 
issuance of Correction Notices and/or Notices of Violation. 
 
Kent has an established access database to create and issue warning/enforcement letters and maintain records, 
including documentation of each site visit, record of phone calls/emails, educational outreach provided, photos, 
inspection reports, spill prevention and clean-up plan, site plan, warning letters, correction notices, notice of 
violations, declaration of service, invoice, and other enforcement records, all demonstrating an effort to bring 
sites into compliance.  
 
The Environmental Team is nearing the completion of the NPDES compliance and inspection database 
replacement project, which will replace their end-of-life Access database system, Prism. The new customizable 
platform will streamline code-compliance workflows, support inspection scheduling and documentation, track 
enforcement actions, manage customer communication and much more. MS4Front is projected to be fully 
implemented in the Spring of 2026. 
   

 
 

 
 
 
 
 
 
 

 
 



 





 
 
 
 

  
 

 


