
Council Retreat – February 3, 2018 



 Structural Imbalance & the Fiscal Cliff 

 

 Considerations 

 

 Current Fund Forecasts 

 

 Possible Approaches 

 

 Adjusted Forecasts 

 

 Other Possible Revenue Sources 

 

 “Kitchen Sink” Forecasts 

 

 General Fund Expenditure Reduction 

 

 Reminders & Decision Points 
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• Does not include any new full-time, part-time, or limited-term positions  
 

• Fund Balance Policy requires a minimum ending fund balance of 18% of budgeted 
expenditures 
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• Fund Balance Policy requires a minimum ending fund balance of $1.5m 
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 Shift sales tax from capital as debt service is paid 
maintaining ~$2.5m in CRF 
 

 Continue 2% internal utility tax - $1.45m annually 
(Anticipate debt paid in 2018) 

 Requires Council action 
   
 

 Reduce or eliminate CRF allocation to IT/Street 
capital (4% internal utility tax) as needed to 
maintain operations 
 

 

 

Capital 
Resource 

Fund 
( - ) 
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 Reduce GF subsidy of Streets Fund as debt is 
reduced (maintaining required fund balance) 

 

 

 

 
 

 Move eligible costs to Criminal Justice Fund 

  ~$300k per year beginning in 2020 
 

 

 

Street 
Fund 
( - ) 
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Adjusted scenarios include all items mentioned in slides 9 & 10 as follows: 
 

• 2% Internal Utility Tax beginning in 2019 

• Sales Tax (less $2.5m) to GF beginning in 2020 

• Eliminates 4% Internal Utility Tax to CRF in 2021 

• Moves eligible costs to Criminal Justice Fund beginning in 2020 

• Reduction of Street Fund subsidy beginning in 2021 
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• Total Available for Capital includes $300k annually for ShoWare Lifecycle maintenance 
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 B&O Taxes 
 

 Eliminate B&O Tax Restrictions 
 

 B&O Tax Rate Increase  
 

 Currently we are at  
 

 23% of our maximum allowable rate in  
Manufacturing & Retail  
 

 76% of our maximum allowable rate in  
Services & Wholesaling 
 

 If we increased rates to the maximum allowed, 
we would see an estimated $8.7m increase 
annually 
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 New Revenue Sources  
 
 

 Transportation Benefit District  
 Car Tabs - Councilmanic 

 $20 car tab (estimated new revenues ~$1.66m)  
 Sales Tax Increase (requires vote) 

 Up to 0.2% increase (estimated new revenues ~$5m)  
 

 Levy Lid Lift (Simple majority vote by residents) 
 

 Franchise Fees for Utility Districts 
 Water District #111  
 Highline Water District (Negotiations not complete) 
 Midway Sewer District (Negotiations not complete) 
 Soos Creek Water & Sewer District (Negotiations not commenced) 

 

 Tax on sweetened beverages 
 Excise tax on distribution of sweetened beverages (not a sales tax) 
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 New Revenue Sources (cont.) 
 
 

 

 Marijuana  ~$390k annual revenues 
 

 Sales Tax ~$330k annually 
 B&O Tax ~$15k for 3 stores 
 Excise Tax ~$45k - $0.35 per capita for 2018 (per 

MRSC.org State Shared Revenue Estimator)  
 Auburn ($27k), Renton ($36k), Bellevue ($49k), Covington ($7k) for 

2018 
 

 Cardrooms ~$100k annually (50% of Great 
American Casino) 
 

 Washington cities may tax up to 20% of cardroom gross 
receipts, but most tax between 9% & 11% 
 

 The industry entered a downward spiral in 2006 as the 
state’s new smoking ban went into effect, a change that 
doesn’t apply to tribal casinos 
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Includes all items previously added plus the following: 
• $20 Car Tabs (Reduces GF expenditures starting in 2021) 
• Marijuana annual revenues 
• Cardroom annual revenues 
• Market Place Fairness revenues (DOR Estimates) 
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Note:  The average FTE in the GF is $120k 

Department FTE 

Department 

Total 

Expenditures 

% of Total GF 

Expenditures 

Mayor’s Office/City Clerk 11.8 2,874,430 3.4% 

Economic & Community Dev * 42.8 6,634,790 7.9% 

Finance 20.4 2,376,730 2.8% 

Human Resources 13.6 2,108,610 2.5% 

Law (Civil) 6.0 1,388,360 1.7% 

Parks, Recreation & Comm Svcs *  78.7 17,108,710 20.4% 

Total 173.2 32,491,630 38.7% 

* Cuts could have a possible corollary effect on revenues 
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Starting in 2021, Reduce: 
• Positions 
• Supplies by 10% 
• $1m in Services 
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