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The City-Wide Expenditures and City-Wide Revenues graphs below demonstrate the City’s expenditure and 

revenue history for the past ten years for the General Fund and total Other Funds. These graphs re/ect the 

impact of the Great Recession and the slow growth the City has made as recovery continues. Total amounts 

can and will vary from year-to-year, usually due to the level of major construction activity, the issuance of 

bonds or bond refunding, acceptance of grant awards and the initiation of major new service responsibilities.   
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 BUDGET TIMELINE 

BUDGET PROCESS 

Mid-Biennium Adjustment Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Council Retreat - strategic goals review and update

Finance prepares budget forecasts

Budget Kickoff with Departments

Departments review and prepare operating requests

Finance meets w/departments to review department 

requests

Departments present goals, issues and budget 

requests to Finance

Finance meets with Mayor and CAO to review 

requests, make decisions and balance funds

Finance prepares the Mayor's Proposed Budget

Public Hearing on Mid-Biennium Adjustments and 6-

year Capital Improvement Plan (CIP)

Mayor presents budget message; Finance presents 

overview of Mayor's proposed changes

Council Workshops - questions and discussion

Public Hearing on Property Tax Levy, Mid-Biennium 

Adjustments and 6-year CIP

Council Workshop - final decisions

Finance prepares budget adoption and related 

documents

Operations Committee - budget recommendation

Council Meeting - Property Tax Levy and Mid-

Biennium Adjustments are adopted by ordinance
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KICKOFF MEETING WITH STAFF. . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . May 23, 2017 

Mayor, CAO and Finance provide guidance to departments 

DEPARTMENTS REVIEW ADOPTED BUDGET.   . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  May 24–Jun 19, 2017 

 

FINANCE REVIEWS DEPARTMENT REQUESTS. . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . .  Jun 19-30, 2017 

Finance informational meetings with Mayor and CAO 

COUNCIL WORKSHOP. . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . Jun 20, 2017 

Financial Sustainability / Fiscal Cli8  

DEPARTMENT MID-BIENNIUM MEETINGS W/ADMINISTRATION. . . . . . . . . . . . . . . . . . .. . . . . . . . Jul 10-19, 2017 

Departments present additional requests, if any 

COUNCIL WORKSHOP. . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Jul 5, 2017 

2018 Mid-Biennium Preview /  Financial Sustainability 

BUDGET BALANCING AND DECISIONS . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Jul 21-Sep 6,  2017 

Finance meets with Mayor and CAO to review requests, make decisions, and balance funds 

MLT NOTIFICATION AND FINAL MAYOR DECISIONS  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Sep 6, 2017 

Mayor noti=es department directors of approved adjustments 

FINANCE PREPARES PROPOSED ADJUSTMENTS FOR COUNCIL. . . . . . . . . . . . . . . . . . . . . . . Sep 7–Sep 23, 2017 

 

COUNCIL MEETING . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Sep 19, 2017 

1st Public Hearing—2018 Budget and 2018-2023 CIP 

COUNCIL WORKSHOP & MEETING (SPECIAL) . . . . .. . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Sep 26, 2017 

Overview of proposed adjustments (Workshop); Mayor’s Budget Message  

COUNCIL WORKSHOP & MEETING . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .Oct 17, 2017 

All funds baseline and signi=cant changes (Workshop) 

Public Hearing– 2018 Property Tax Levy and 2nd Public Hearing -  2018 Budget &  2018-2023 CIP 

COUNCIL WORKSHOP (SPECIAL) . . . . . . . . . . . . . . . . . . . .. . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Nov 14, 2017 

 

COUNCIL WORKSHOP . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Nov 21, 2017 

Final Decisions 

PREPARE BUDGET ADOPTION AND RELATED DOCUMENTS  . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Nov 22–29, 2017 

 

OPERATIONS COMMITTEE . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  Dec 5, 2017 

Budget Review and Recommendation 

COUNCIL MEETING . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .. . . . . . . . . . . . . . .. . . . . . . . . . . . . . . . . . .  Dec 12, 2017 

Adoption of the 2018 Property Tax Levy and 2018 Budget Adjustment 

 

MID-BIENNIUM BUDGET CALENDAR 
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CAPITAL RESOURCES FUND 

The Capital Resource Fund is the major source of general government capital funding in the City.  The funding 

comes from a portion of the sales and tax, all of the real estate excise tax, and a portion of the internal utility tax 

(four percent of 13 percent).  Through 2016, the fund also received any business and occupation tax revenues 

in excess of program administration costs and $4.7 million for street capital.  The Capital Resources Fund pays 

for debt service on bonds issued for capital projects and pay-as-you-go capital projects for general governmen-

tal purposes, including parks and information technology. 

2016 2017 2017 2018 2018

Actual Adj. Budget July YTD Adopted Proposed

BEGINNING FUND BALANCE 5,755,064     10,212,480            11,277,727       7,452,910     10,932,430  

Revenues

Taxes:

Sales & Use Tax 6,118,329     5,392,600              3,335,626         4,464,280     4,464,280     

Utility Tax - 2% int util tax 1,325,005     1,408,750              849,661             1,440,320     1,440,320     

Real Estate Excise Tax 6,427,334     3,400,000              3,881,186         3,400,000     4,800,000     

Miscellaneous Revenue 72,684          2,620                      39,025               2,620             2,620             

Transfers In - 4% int util tax/B&O 6,808,294     2,509,990              1,366,666         2,522,540     2,522,540     

Transfers In - GF 375,000        25,000                    25,000          25,000          

Total Revenues 21,126,646  12,738,960            9,472,163         11,854,760  13,254,760  

Changes:

Real Estate Excise Tax (REET) 1,400,000     

Total Changes 1,400,000     

Expenditures

Transfer to Debt Service 10,339,015  10,173,530            1,445,513         10,040,110  10,180,430  

Transfer to ShoWare Lifecycle 300,000        300,000                 300,000        300,000        

Transfer to Capital Projects:

Sound Transit Light Rail 150,000        

Council Chambers Renovation 100,000        

Place Making/Meet Me On Meeker 500,000        450,000                 450,000        450,000        

Parks Capital Projects 2,200,000     2,500,000              5,000                 3,500,000     8,400,000     

IT Capital Projects 1,000,000     2,488,100              742,500             1,250,000     1,250,000     

Naden Ave & Willis St - right in/right out 250,000                 2,000                 

Downtown Strategic Action Plan Imp 50,000                    50,000          50,000          

Property Sales & Acquisitions 312,081        438,659             

Neighborhood Grant Matching 4,996             25,000                    703                     25,000          25,000          

Judgments & Damages 759,969        

Total Expenditures 15,566,060  16,236,630            2,634,375         15,615,110  20,755,430  

Changes:

Debt Service - Other Cap Projects Fund 140,320        

Transfer to YMCA/Morrill Meadows 4,900,000     

Transfer to Council Chambers Renovation 100,000        

Total Changes 5,140,320     

Change in Fund Balance 5,560,586     (3,497,670)             6,837,788         (3,760,350)   (7,500,670)   

ENDING FUND BALANCE 11,315,650  6,714,810              18,115,515       3,692,560     3,431,760     
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The Criminal Justice Fund is used to account for revenues that are restricted to criminal justice purposes, 

including a voter approved 0.1 percent sales tax, state shared revenues and grants. The City Council has further 

restricted the use of the sales tax, dedicating 11 percent to domestic violence.  The Criminal Justice Funds are 

currently used to pay a portion of police costs and a large percentage of the prosecuting attorney costs in the 

Law Department, which includes domestic violence programs. 

CRIMINAL JUSTICE FUND 

2016 2017 2017 2018 2018

Actual Adj. Budget July YTD Adopted Proposed

BEGINNING FUND BALANCE 3,981,628     5,413,490              5,697,717     5,996,190 6,220,420

Revenues

Sales & Use Tax 2,618,657     2,457,910              1,490,942     2,531,650     2,531,650     

Intergovernmental Revenue 712,332        408,690                 482,407        255,130        255,130        

Charges for Services 109,660        144,000                 47,480          144,000        144,000        

Fines and Forfeitures 1,413,939     1,144,500              882,766        1,144,500     1,144,500     

Miscellaneous Revenue 55,705          4,120                      33,965          4,120             4,120             

Transfers In 270,594        121,500                 121,500        121,500        

Total Revenues 5,180,886     4,280,720              2,937,560     4,200,900     4,200,900     

Expenditures

Salaries & Benefits 2,464,086     3,204,690              1,381,986     2,887,550     3,237,010     

Supplies 356,859        335,040                 244,137        292,310        292,310        

Services & Charges 823,546        1,088,510              798,764        906,900        905,980        

Vehicles & Equipment 253,694        571,480                 479,774        

Allocate to Annexation (434,701)       (492,240)                (246,104)       (505,210)       (505,210)       

Transfers Out 165,594        16,500                    16,500          16,500          

Total Expenditures 3,629,077     4,723,980              2,658,557     3,598,050     3,946,590     

Expenditures by Function

Law - Prosecution 708,248        750,680                 404,186        731,300        777,980        

Law - Domestic Violence 178,275        185,470                 103,815        190,880        193,490        

KYFS - Youth Violence Prevention 25,000          25,000                    25,250          25,250          

Police 1,404,541     2,227,920 815,112 2,223,130     2,487,160     

Police Special Programs 1,582,121     2,010,650              1,581,548     916,200        951,420        

Allocate to Annexation (434,701)       (492,240)                (246,104)       (505,210)       (505,210)       

Transfers Out 165,594        16,500                    16,500          16,500          

Total Expenditures 3,629,077     4,723,980              2,658,557     3,598,050     3,946,590     

Changes:

Wage Increases (AF, TM, NR, Temps) 266,340        

Medical Insurance - 20% rate increase 83,120          

Liability Insurance - redistribution of costs 1,320             

Liability Insurance - 10% rate increase 410                

Multi-Function Devices (MFD) - copier redistribution (2,650)           

Total Changes 348,540        

Change in Fund Balance 1,551,809     (443,260)                279,003        602,850        254,310        

ENDING FUND BALANCE 5,533,437     4,970,230              5,976,721     6,599,040     6,474,730     
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