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INTRODUCTION

The Introduction section begins with the
Mayor’s budget message, which discusses
City initiatives and issues considered for
the 2017-2018 Adopted Biennial Budget.

Kent at a Glance contains a brief history,
demographics, economic statistics and
general information about the City of Kent,
which provides context for the budget.

The Goals and Strategies section/pages
outline the City’s mission, vision and goals.
It also contains a discussion of the strategic
planning efforts of the City.

Mayor’s Budget Letter................. 3
KentataGlance....................... 5
Mayor and Council.................... 11
Principal Officials...................... 12
City of Kent Organization.............. 13
Goals and Strategies.................. 14
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OFFICE OF THE MAYOR
Suzette Cooke, Mayor
220 4th Avenue South

Kent, WA 98032
Fax: 253-856-6700
Phone: 253-856-5700

January 1, 2017

Council President Boyce
Members of the City Council
Kent Residents

This publication details the 2017-18 biennial budget for the City of Kent as adopted by the City
Council. Within the $581.4 million total budget, $189.0 million is allocated to the General Fund.
Although | did not agree with the final product, the budget reflects the Council’s and my shared
commitment to providing valuable government services in a cost-effective and efficient manner,
progresses our city’s strategic plan and respects the opinions from our residents.

The adopted budget was developed using a realistic, albeit conservative, approach to revenues for
the upcoming biennium. In cases where fund balance is being utilized to balance budgeted expens-
es, a thoughtful determination was made by comparing the current level of fund balance to the
minimum level of fund balance necessary based on cash flows and any contingency requirements
for those funds. Furthermore, the use of fund balance is restricted to pay for one-time only capital or
major maintenance projects and is not used for on-going operations.

The budget process was again challenging this year and required difficult choices on how to best
spend our City’s valuable resources. Even with the moderate economic growth the City has seen
over the past several years, baseline resources in the General Fund were unable to cover on-going
operations. Furthermore, General Fund departments requested additional funding for new pro-
grams and the expansion of some existing programs. The budget includes additional revenues and
revised revenue allocations; however, even with this increase in revenue, not all budget requests
could be funded.

While the budget process included a deliberate strategy for smart growth of City programs with an
eye toward the coming budget challenges, | am disappointed the Council chose to delay addressing
those challenges for another two years. The known expiration of the Panther Lake Annexation Sales
Tax credit in June 2020, coupled with the potential loss of state shared revenues, could result in a
negative impact of over $12.0 million to the General Fund. Colloquially, the City has used the term
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“fiscal cliff” to describe the magnitude of the loss. The 2017-18 adopted budget, however, ignores
these real threats. In light of the upcoming budget challenges resulting from the “fiscal cliff,” the
adopted budget provides limited time for City leadership to thoughtfully plan for and address those
impacts in the 2019-20 budget process.

The City’s budget continues to fund existing City services and programs at their current level,
adjusted for necessary increases for inflation, labor cost changes and contract requirements. New
initiatives or expansion of current programs and services were based on need, the value to the
public, and Council policy. Importantly, the strategic operational expenditure increases which are
included in the budget are backed by sustainable revenues. Detail on the major changes included in
the budget can be found in the Budget Overview section.

The budget includes an additional $2.0 million in both 2017 and 2018 for long overdue Parks capital
and major maintenance projects. The funding comes from accumulated fund balances in the City’s
General and Capital Resources funds, and is included in the budget for Parks to make progress on the
$60 million maintenance backlog of our Parks system. The two-year use of fund balance for Parks
capital will allow time for the Parks and Recreation Commission and Parks, Recreation and Communi-
ty Services Department to build public and private partnerships for a long-term sustainable funding
source for Parks capital needs.

The biennial budget takes into consideration the recommendations from our resident-based
Financial Sustainability Task Force. The Task Force evaluated and prioritized city revenues and
services. This budget funds all five priority areas the Task Force recommended (the Task Force’s
priority number is listed in parentheses): increases police staffing (1), provides funding for street and
utility infrastructure (2 & 4), enhances economic development (3), and provides funding to upgrade
information technology systems (5).

The 2017-18 adopted biennial budget is the culmination of an almost year-long collaborative effort
among the Mayor, City Council, City staff, and the residents of the City of Kent. The City serves a
growing and diverse population of 125,000 residents with a workforce that is committed to meeting
the needs of the public.

Respectfully,

Suzette Cooke

Mayor
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MAYOR/COUNCIL

Mayor Suzette Cooke

Council Members from Left to Right:
Tina Budell, Les Thomas, Dennis Higgins, Bill Boyce, Jim Berrios, Dana Ralph, Brenda Fincher
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PRINCIPAL OFFICIALS

=
(o] Kent operates under a Mayor-Council form of government. The City Council consists of seven residents of Kent
|: who are elected at large to staggered, four-year terms. Members of the City Council then elect one council
g member to serve as president of the Council. The member elected serves a two-year term as president, and
[a) can be re-elected to as many two-year terms as desired by a majority of the City council. The City Council
(o) President serves as the Mayor Pro Tem during any absence from the city by the Mayor. The City Council has
E five committees: Economic and Community Development, Operations, Parks and Human Services, Public
= Safety, and Public Works.

Term Expiration

MAYOR
Suzette Cooke 12-31-2017

COUNCIL MEMBERS

Bill Boyce, President 12-31-2019
Jim Berrios 12-31-2017
Tina Budell 12-31-2019
Brenda Fincher 12-31-2017
Dennis Higgins 12-31-2017
Dana Ralph 12-31-2019
Les Thomas 12-31-2019
GENERAL GOVERNMENT

Derek Matheson, Chief Administrative Officer
Aaron BeMiller, Finance Director
Tom Brubaker, City Attorney
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Mike Carrington, Information Technology Director

Marty Fisher, Human Resources Director
ECONOMIC AND COMMUNITY DEVELOPMENT

Ben Wolters, Economic and Community Development Director

PARKS, RECREATION AND COMMUNITY SERVICES

Julie Parascondola, Parks, Recreation and Community Services Director

PUBLIC SAFETY

Ken Thomas, Police Chief

2017-2018 ADOPTED BUDGET

PUBLIC WORKS

Tim LaPorte, Public Works Director
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CITY OF KENT ORGANIZATION CHART
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GOALS AND STRATEGIES
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GOALS AND STRATEGIES

OUR GOALS

Empowering responsible citizen engagement, providing outstanding customer
Innovative Government service, leveraging technologies and fostering new opportunities and industries
that benefit our community

Authentic Connectivity  Uniting people to people, to places and to their government through superior
and Communication infrastructure, enriched community interactions and responsive, trusting rela-

Thriving Neighborhoods Creating vibrant urban centers, welcoming neighborhoods and green spaces

and Urban Centers for healthy growth and cultural celebration
Maximizing long-term financial success through responsible fiscal oversight,
Sustainable Funding . gt . 'g 3 §
economic growth and community partnerships
Embracing the power of our diversity by encouraging community participation
Inclusive Community g P y . y ging y P P
and creating a strong sense of belonging
OUR GUIDING VALUES
S
Integrity We act in a fair, honest, and ethical manner =
N
Communication We openly exchange information and ideas g
>
Caring We are committed to empathy, courtesy, and respect 8
3
Teamwork We work together cooperatively g
®
Innovation We find better ways to do our work S
(1)
m
-

STRATEGIC PLANNING PROCESS

Acknowledging the need to create a more formal strategic planning process, Council authorized a Business
Strategy & Performance Analyst position in 2016 to spearhead those efforts. The past few months have been
spent defining the building blocks for the City’s strategic planning process, including the following:

¢ High level framework, based on LEAN principals

¢ Our organization structure, i.e. roles and responsibilities

¢ Kent strategy system

NOLONIHSYM "LNIM 40 ALID

¢ Strategy mapping initiative
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GOALS AND STRATEGIES

FRAMEWORK—THE LEAN ORGANIZATION

STRATEGIC PLAN ORGANIZATION STRUCTURE

To bring this framework to life, an organizational structure was established around the Plan—Do—Check—
Adjust nature of strategic planning. This structure is a key element of the overall Kent Strategy System.

CAO, Finance Director, HR Director, IT Director  Leaders and subject matter experts within
and Business Strategy & Performance Analyst ~ each department

Meets quarterly; overall responsibility for the Meets regularly; define objectives, strategies,
ongoing cusses of the City’s Strategic Plan outcomes and metrics connecting department
activities to the Strategic Plan

Department program/project managers and Update department leadership of the progress
subject matter experts for each of the goalsin ~ towards their assigned goal or goals, assist

the City's Strategic Plan with implementation of supporting strategies,
attend Goal Area Group Meetings



GOALS AND STRATEGIES

Responsible for the focus and quality of the
work done by Department Strategic Planning
Teams and Goal Area Department Leads

Provide mentorship on LEAN practices, lead
and update the Strategic Reporting Dashboard,
and participate as a member of the Strategic
Plan Leadership Committee

Senior leaders from each department

KENT STRATEGY SYSTEM

Department program/project managers and
subject matter experts for each of the goals in
the City's Strategic Plan

Update department leadership of the progress
towards their assigned goal or goals, assist
with implementation of supporting strategies,
attend Goal Area Group Meetings

Facilitate quarterly meetings with Goal Area
Department Leads

Ensure ongoing progress for each goal in the
City's Strategic Plan, track metrics, and update
Strategic Plan Leadership Committee on over-
all progress for each goal
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GOALS AND STRATEGIES

STRATEGY MAPPING

In late 2016, the City launched a Strategy Mapping Initiative, whereby each department’s Strategic Planning
Team maps their core processes and systems. The primary goals of the initiative are to:

¢ Define major programs at a department level

¢ Define core processes, key strategies and expected outcomes for each major program

¢ Develop meaningful measures around those core processes and expected outcomes

¢ Define the connection between core processes, program strategies and strategic plan goals

We anticipate that it will take a significant amount of time and effort to complete strategy mapping for all of
the major programs operated by the City. However, it is important work to ensure that we are focusing on the
strategies, core processes and programs that best address the overall strategic goals and ultimately, the needs
of our residents.

RESIDENT FEEDBACK

In addition to the City's strategic plan, resident feedback played a role in shaping the 2017-2018 adopted
budget. This feedback came from two major sources, the Financial Sustainability Task Force and a resident
survey. Primary take-ways from each are noted below.

FINANCIAL SUSTAINABILITY TASK FORCE

In July 2015, the Mayor and City Council named 18 appointees (residents and business owners) to the Financial
Sustainability Task Force (FSTF). The task force was charged with educating and engaging the community and
providing recommendations on the city’s long-term sustainability. A final report to the Mayor and City Council
was due by June 30, 2016, for consideration during the 2017-2018 budget cycle. The executive summary of
the final report identified five priorities for the City, which are outlined in the following excerpt.

“Following extensive background information gathering on the City of Kent’s budget and operations,
the FSTF has identified five priorities that it is putting forth to the Mayor and Council in this report. It
is believed that these priorities form the backbone of the City’s economic infrastructure and drives the
overall economic viability of our city. A focus on these priorities will contribute significantly to the
financial sustainability of the City of Kent and allow it to develop the budgetary strength needed to
revive and maintain its civic responsibilities; i.e. Parks & Recreation, Arts, Human Services and other
services delivered by a first class city.

The five priorities include: 1) police personnel; 2) quality maintenance of arterials, roads and streets;
3) utilization of the Economic Development Department to generate growth; 4) optimum mainte-
nance of water, sewer and surface water systems; and 5) information technology upgrades.

Patrol staffing ensures public safety as a cornerstone of a prosperous, growing city and quality
arterials, roads and streets are essential for good commerce; they provide the most effective means of
commuting and attracting business and residents to the city. Economic Development is critical for
growth and promoting Kent as an ideal city for business growth and expansion. Water, sewer and
surface water maintenance are vital systems and important for growth in the City. And finally,
information technology is at the core for City services and supports the operational functionality of
doing business in the 21st century.”



GOALS AND STRATEGIES

Consistent with these priorities, the 2017-2018 adopted budget includes:
¢ Atotal of seven additional police officer positions, four in 2017 and three in 2018
¢ Continued funding for street and utility infrastructure operations, maintenance and capital

¢ $4.5 million to fund key information technology system upgrades

RESIDENT SURVEY

The 2016 resident survey asked 31 questions regarding residents’ perceptions of the quality of various aspects
of the City of Kent. These questions were grouped into six key community dimensions; 1) Human Services, 2)
Mobility, 3) Infrastructure Maintenance, 4) Parks, 5) Livability and 6) Government Performance.

Overall, the survey shows Kent as a 3.5 star city, based on a 5 star system. The analysis identified room for im-
provement, particularly in regards to Livability and Government Performance. To improve perceptions in these
areas, the survey results report suggests that the City focus on the following actions.

¢ Increasing the sense of community among ¢ Creating and sharing a clear vision and

residents strategy for the future
¢ Improving the vibrancy of downtown Kent ¢ Being accountable and transparent to its
residents

¢ Improving the quality of the commercial and
shopping districts

¢ Addressing the affordability of housing in
the city—specifically among renters

The 2017-2018 adopted budget addresses Livability and Government Performance through:

¢ Continued funding for the Neighborhoods Program
¢ Additional funding for Meet Me on Meeker and other downtown community place-making activities

¢ Creation of a Communications Department, including two new positions, to expand the substance and
frequency of communications with residents and businesses

¢ Funding of technology projects that help make government activities more transparent and accessible
to residents
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BUDGET OVERVIEW

The Budget Overview section summarizes
the 2017-2018 Adopted Budget and
provides comparisons to previous years’
revenues, expenditures, fund balances and
staffing. It provides summarized budget
data for the General Fund and includes a
discussion of budgetary assumptions,
revenue projections and major expendi-
ture changes. An overview of the remain-
ing funds is provided by fund classification,
as well as high level discussions of capital
investments and debt management.

Introduction. ... 23
Expenditure and Revenue History..... 24
2017-2018 Adopted Budget........... 25
FundBalance......................... 27
Staffing. ..o 32
Property TaX.......coovvivinininnn... 37
General Fund....................ooLl 39
Special Revenue Funds................ 50
Enterprise Funds...................... 52
Internal Service Funds................. 54
Capital Program....................... 56
Debt Management.................... 63
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INTRODUCTION

The City’s 2017-2018 Adopted Biennial Budget reflects a continued commitment to providing valuable
government services in a cost-effective and efficient manner, progresses the City’s strategic plan and respects
the opinions of our residents. This budget funds the five priority areas identified by the City’'s community-
based Financial Sustainability Task Force, which are 1) police personnel; 2) quality maintenance of arterials,
roads and streets; 3) enhance economic development and growth; 4) quality maintenance of water, sewer and
surface water systems; and 5) information technology systems upgrades.

Through careful financial management and a deliberate strategy for smart growth of City programs, the
adopted budget for 2017-2018 is balanced and allows the City to maintain services and programs at their
current level. New initiatives or expansion of current programs/services, backed by sustainable revenues, were
adopted based on need, value to the public and correlation to Council’s strategic goals.

Additionally, the 2017-2018 adopted budget was developed within a budgetary framework designed to ensure
consistency with RCW requirements, budgeting standards and fiscal policies. Specific information for the
following components can be found in the Budget Framework section of this document.

¢ Budget Calendar and Process

¢ Fiscal Policies

¢ Fund Structure, including Basis of Accounting

Lions Skate Park Mural
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The City-Wide Expenditures and City-Wide Revenues graphs below demonstrate the City’s expenditure and
revenue history for the past ten years for the General Fund and total Other Funds. These graphs reflect the
impact of the Great Recession and the slow growth the City has made as recovery continues. Total amounts
can and will vary from year-to-year, usually due to the level of major construction activity, the issuance of
bonds or bond refunding, acceptance of grant awards and the initiation of major new service responsibilities.

CITY-WIDE EXPENDITURES
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CITY-WIDE BUDGET

The 2017-2018 Biennial Budget by Fund and Financial Organization Chart present the City-wide adopted
biennial budget. Additional City-wide budget information can be found in the Budget by Fund section.

2017-2018 BIENNIAL BUDGET BY FUND

Projected Projected
Beginning Ending Changein
Fund Fund Fund
Balance Revenues Expenditures Balance ETET T
General Fund 19,704,527 186,962,020 188,954,970 17,711,577 (1,992,950)
Special Revenue Funds
Street Operating 4,981,414 28,514,260 28,622,560 4,873,114 (108,300)
LEOFF1 Retiree Benefits 1,162,779 2,342,210 2,359,770 1,145,219 (17,560)
Lodging Tax 469,386 567,610 556,750 480,246 10,860
Youth / Teen 91,130 1,864,820 1,884,000 71,950 (19,180)
Capital Resources 11,315,649 24,593,720 31,113,640 4,795,729 (6,519,920)
Criminal Justice 5,534,889 8,327,710 7,142,160 6,720,439 1,185,550
Comm Dev Block Grants 2,112,520 2,112,520 - -
ShoWare Operating 2,147,075 2,300,000 2,196,540 2,250,535 103,460
City Arts Program 436,914 230,370 230,370 436,914 -
Debt Service Funds
Non-Voted 521,396 21,313,060 20,383,400 1,451,056 929,660
Special Assessments 1,188,905 3,065,840 4,149,300 105,445 (1,083,460)
Capital Projects Funds
Street Capital Projects 15,047,620 15,047,620 - -
Parks Capital Projects 8,020,000 8,020,000 - -
Technology Capital Projects 4,543,120 4,543,120 - -
Other Capital Projects 990,820 990,820 - -
Enterprise Funds
Water Utility 11,229,214 65,251,450 69,772,320 6,708,344 (4,520,870)
Sewerage Utility 13,341,073 120,190,060 116,424,010 17,107,123 3,766,050
Solid Waste Utility 302,532 1,200,000 1,018,830 483,702 181,170
Riverbend Golf Complex (3,756,755) 5,742,820 5,672,680 (3,686,615) 70,140
Internal Service Funds
Fleet Services 5,123,258 9,477,060 9,435,190 5,165,128 41,870
Central Services 3,557,926 17,006,640 17,780,640 2,783,926 (774,000)
Facilities 2,348,059 10,703,750 10,919,980 2,131,829 (216,230)
Insurance 10,684,638 27,163,460 32,022,650 5,825,448 (4,859,190)
City-Wide Total 90,384,009 567,530,940 581,353,840 76,561,109 (13,822,900)
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FINANCIAL ORGANIZATION CHART

2017-2018

City-Wide Expenditures
$581,353,840

General Fund
$188,954,970

[ City Council \

$728,990

Administration
$4,815,720

Communications
$821,310

Economic &
Comm Dev
$12,919,690

Finance
$5,488,360

Fire Contracted
Services
$7,260,640

Human
Resources
$4,019,780

Information
Technology
$1,037,040

Law
$3,500,120

Municipal Court
$6,389,070

Parks, Rec&
Comm Svc
$34,222,820

Police
$74,302,690

Public Works
$2,613,430

Non-
Departmental

Special Revenue
Funds
$76,218,310

fStreet Operating\
$28,622,560

LEOFF1 Retiree
Benefits
$2,359,770

Lodging Tax
$556,750

Youth/Teen
$1,884,000

Capital
Resources
$31,113,640

Criminal Justice
$7,142,160

Block Grants
$2,112,520

ShoWare
Operating
$2,196,540

City Arts
$230,370

. $30,835,310 ‘

Debt Service Funds
$24,532,700

Non-Voted
$20,383,400

Special
Assessments
$4,149,300

Capital Project Funds
$28,601,560

f Street Capital \

Projects
$15,047,620

Parks Capital
Projects
$8,020,000

Technology
Capital Projects
$4,543,120

Other Capital
Projects

$990,820

|

Enterprise Funds

$192,887,840

Water Utility
$69,772,320

Sewerage Utility
$116,424,010

Solid Waste
Utility
$1,018,830

Riverbend Golf
Complex
$5,672,680

Internal Service
Funds
$70,158,460

f FleetServices \

$9,435,190

Central Services
$17,780,640

Facilities
$10,919,980

Insurance

~—/

$32,022,650

~—/



FUND BALANCE

For governmental funds, fund balance refers to the difference between current financial assets and liabilities.
Since all related assets and liabilities are not reported for governmental funds, fund balance is considered more
of a liquidity measure than a net worth measure. Credit rating agencies monitor fund balance levels and
strongly consider unrestricted fund balance when determining a local government’s creditworthiness. Fund
balance is also important to guard against unanticipated events that would adversely affect the financial
condition of the City and jeopardize the continuation of necessary public services. There are five classifications
of fund balance:

¢ Non-spendable—resources that cannot be spent because of form (e.g. inventory, prepaid amounts) or
because they must be maintained intact.

¢ Restricted—resources with limitations imposed by creditors, grantors, laws, regulations, or enabling
legislation.

¢ Committed—resources that can only be used for specific purposes pursuant to constraints imposed by
formal action of the highest level of decision-making authority—the City Council. These amounts
cannot be used for any other purpose unless the City Council removes or changes the specified use by
taking the same action it employed to previously commit the amounts.

¢ Assigned—resources that are intended to be used for specific purposes, but is neither restricted or
committed.

¢ Unassigned—resources that are not non-spendable, restricted, committed or assigned to specific
purposes.

For proprietary funds (e.g. water, sewer and drainage utilities), the difference between current assets and
current liabilities is called working capital. As with fund balance in a governmental fund, this measure indicates
relative liquidity, is considered by credit rating agencies in evaluating creditworthiness and is important in
mitigating unanticipated events and ensuring stable services and fees.

The following tables summarize fund balances for city operating funds. An overall total is not provided as each
fund, with very few exceptions, is legally restricted.

¢ Fund Balances - 5 Year History demonstrates the year-ending fund balances beginning in 2011 and
ending with the estimated 2016 balance.

¢ Fund Balances - 2017-18 Biennial Budget begins with the estimated fund balance at the end of 2016.
Added to this is the net budgeted change due to 2017 activity for an estimated 2017 year-end balance
and these steps are repeated for 2018.

¢ Fund Balances - Change in Ending Fund Balance compares 2016 ending balance with 2017 budgeted
ending balance and provides an explanation for changes greater than 10 percent.
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CITY OF KENT, WASHINGTON

2017-2018 ADOPTED BUDGET
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FUND BALANCES—5 YEAR HISTORY

2011 2012 2013 2014 2015 2016 Est

General Fund

General Fund 643,515 4,129,976 9,497,964 11,312,140 15,372,499 19,704,527

Special Revenue Funds

Street Operating 367,733 625,669 916,269 1,196,234 4,092,055 4,981,414
LEOFF 1 Retiree Benefits 527,368 699,508 862,223 1,031,026 1,093,532 1,162,779
Lodging Tax 86,810 95,397 193,663 371,803 394,516 469,386
Youth / Teen 20,579 86,458 157,337 147,063 121,275 91,130
Capital Resources (12,052,614) (11,082,376) (7,426,649) (3,299,461) 5,775,064 11,315,649
Criminal Justice 867,522 1,145,678 1,509,236 2,193,069 3,981,627 5,534,889
Environmental Fund 3,826 3,826 3,826 3,826 3,826

Housing and Comm Dev

City Arts Program 206,933 129,557 184,691 281,177 364,242 436,914
ShoWare Operating (1,910,845) (2,735,808) (2,456,087) 19,990 1,596,543 2,147,075

Debt Service Funds

Voted Debt Services 1,035 1,083 1,083
Non-Voted Debt Service (14,000) 183 8,329 521,396
Special Assessments 866,092 1,071,168 3,614,956 4,302,699 2,070,434 1,188,905

Enterprise Funds

Water Utility (242,692) 1,583,485 3,339,820 6,204,899 8,285,372 11,229,214
Sewer/Drainage Utility 8,270,589 7,704,820 5,694,993 10,080,781 10,162,058 13,341,073
Solid Waste Utility (365) 302,532
Golf Complex (2,174,263) (2,395,200) (2,653,878) (2,853,332) (3,043,675) (3,756,755)

Internal Service Funds

Fleet Services 2,628,235 1,866,304 2,444,480 2,936,027 4,301,237 5,123,258
Central Stores (122,352) (168,200) (87,039) (67,334) (46,226) (63,568)
Information Technology 399,972 570,140 1,122,778 1,942,421 2,808,737 3,621,494
Facilities 305,273 866,612 1,265,533 1,772,015 1,672,947 2,348,059
Unemployment 201,790 280,233 471,907 740,157 1,038,938 1,332,472
Workers Compensation (509,195) 693,747 702,401 2,128,253 2,541,813 2,304,091
Employee Health & Wellness 4,634,833 5,963,620 7,117,378 6,933,915 6,122,922 4,852,152
Liability Insurance 831,667 2,187,087 3,503,130 2,503,778 2,452,656 1,664,375
Property Insurance 104,731 141,317 176,960 236,644 348,579 531,548



FUND BALANCES—2017-18 BIENNIAL BUDGET

2EO1:Est 017 2EO1d7.Est So1s 2E01:Est
ncing  pev-Exp nAiNg  Rev-Exp nding

Fund Fund Fund

General Fund

General Fund 19,704,527 (1,996,990) 17,707,537 4,040 17,711,577

Special Revenue Funds

Street Operating 4,981,414 (228,400) 4,753,014 120,100 4,873,114
LEOFF 1 Retiree Benefits 1,162,779 (14,490) 1,148,289 (3,070) 1,145,219
Lodging Tax 469,386 2,940 472,326 7,920 480,246
Youth / Teen 91,130 (13,400) 77,730 (5,780) 71,950
Capital Resources 11,315,649 (2,759,570) 8,556,079 (3,760,350) 4,795,729
Criminal Justice 5,534,889 582,700 6,117,589 602,850 6,720,439
Housing and Comm Dev

City Arts Program 436,914 436,914 436,914
ShoWare Operating 2,147,075 60,680 2,207,755 42,780 2,250,535

Debt Service Funds

Non-Voted Debt Service 521,396 464,830 986,226 464,830 1,451,056
Special Assessments 1,188,905 (1,024,450) 164,455 (59,010) 105,445

Enterprise Funds

Water Utility 11,229,214 (2,751,010) 8,478,204 (1,769,860) 6,708,344
Sewer/Drainage Utility 13,341,073 2,053,500 15,394,573 1,712,550 17,107,123
Solid Waste Utility 302,532 71,120 373,652 110,050 483,702
Golf Complex (3,756,755) 53,640 (3,703,115) 16,500 (3,686,615)

Internal Service Funds

Fleet Services 5,123,258 21,880 5,145,138 19,990 5,165,128
Central Stores (63,568) 25,360 (38,208) 28,160 (10,048)
Information Technology 3,621,494 (530,840) 3,090,654 (296,680) 2,793,974
Facilities 2,348,059 (116,690) 2,231,369 (99,540) 2,131,829
Unemployment 1,332,472 (47,110) 1,285,362 (47,720) 1,237,642
Workers Compensation 2,304,091 (373,480) 1,930,611 (408,250) 1,522,361
Employee Health & Wellness 4,852,152 (1,503,400) 3,348,752 (1,429,450) 1,919,302
Liability Insurance 1,664,375 (614,100) 1,050,275 (542,250) 508,025
Property Insurance 531,548 59,240 590,788 47,330 638,118
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FUND BALANCES—CHANGE IN ENDING FUND BALANCE

2016 2017
Prelim Projected Changein
Ending Fund Ending Fund Fund %

Balance Balance ETET T Change

General Fund

General Fund 19,704,527 17,707,537 (1,996,990) (10.1)

BUDGET OVERVIEW

Special Revenue Funds

Street Operating 4,981,414 4,753,014 (228,400) (4.6)
LEOFF1 Retiree Benefits 1,162,779 1,148,289 (14,490) (1.2)
Lodging Tax 469,386 472,326 2,940 0.6
Youth / Teen 91,130 77,730 (13,400) (14.7)
Capital Resources 11,315,649 8,556,079 (2,759,570) (24.4)
Criminal Justice 5,534,889 6,117,589 582,700 10.5
ShoWare Operating 2,147,075 2,207,755 60,680 2.8

= City Arts Program 436,914 436,914 (0) (0.0)

O

5 Debt Service Funds

Z

3% Non-Voted 521,396 986,226 464,830 89.2

<§( Special Assessments 1,188,905 164,455 (1,024,450) (86.2)

= Enterprise Funds

L

X

w Water Utility 11,229,214 8,478,204 (2,751,010) (24.5)

S Sewerage Utility 13,341,073 15,394,573 2,053,500 154

5 Solid Waste Utility 302,532 373,652 71,120 235
Riverbend Golf Complex (3,756,755) (3,703,115) 53,640 (1.4)

Internal Service Funds

Fleet Services 5,123,258 5,145,138 21,880 0.4

Central Services 3,557,926 3,052,446 (505,480) (14.2)
Facilities 2,348,059 2,231,369 (116,690) (5.0
Insurance 10,684,638 8,205,789 (2,478,849) (23.2)

2017-2018 ADOPTED BUDGET
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EXPLANATION OF CHANGES GREATER THAN 10% IN ENDING FUND BALANCE

General Fund: The 2017 ending fund balance is $1,996,990 less than the preliminary 2016 ending fund
balance. $2 million of available fund balance is being used one time to fund Parks capital projects.

Youth/Teen Fund: The 2017 ending fund balance is $13,400 less than the preliminary 2016 ending fund
balance. Accumulated fund balance will be used cover budgeted costs.

Capital Resources Fund: The 2017 ending fund balance is $2,759,570 less than the preliminary 2016 ending
fund balance. Revenue sources have been reduced in 2017 and available fund balance is being used to support
various capital projects.

Criminal Justice Fund: The 2017 ending fund balance is $582,700 greater than the preliminary 2016 ending
fund balance, accumulating funds to be used for expenditures in future years.

Non-Voted Debt Service Fund: The 2017 ending fund balance is $464,830 more than the preliminary 2016
ending fund balance. Funds are being accumulated to pay for debt in future years.

Special Assessment Fund: The 2017 ending fund balance is $1,024,450 less than the preliminary 2016 ending
fund balance, reflecting a transfer of accumulated funds to active LID capital projects.

Water Utility Fund: The 2017 ending fund balance is $2,751,010 less than the preliminary 2016 ending fund
balance. Accumulated funds will be used to fund capital projects.

Sewerage Fund: The 2017 ending fund balance is $2,053,500 more than the projected ending fund balance as
adequate reserves are built for the sanitary sewer portion of this fund.

Solid Waste Utility Fund: The 2017 ending fund balance is $71,120 more than the preliminary 2016 ending
fund balance. This is a relatively new fund and these additional funds will be accumulated to be used for
expenditures in future years.

Central Services Fund: The 2017 ending fund balance is $505,480 less than the preliminary 2016 ending fund
balance. Accumulated fund balance will be used for IT capital projects.

Insurance Fund: The 2017 ending fund balance is $2,478,849 less than the preliminary 2016 ending fund
balance, reflecting a planned use of accumulated fund balance for costs related to workers compensation and
liability insurance.
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STAFFING

As the population of the City has increased, the demand for city services has risen correspondingly. The FTEs
per 1,000 Population chart below reflects the total number of funded FTE from 2009 as well as the number of
FTE per every 1,000 in population. As you can see from the chart, the number of funded FTEs has risen by 83
since 2013 while the number of FTE per population has remained fairly constant, 5.2 per thousand in 2013 as
compare to 5.6 and 5.5 per thousand in 2017 and 2018, respectively. The increase in population in 2010 is
reflective of the Panther Lake Annexation.
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FTEs per 1,000 POPULATION

FTE FTE Emp per
Positions 1,000 pop
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< 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

0

s 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

:1‘ FTE Positions* 835.0 648.2 671.7 637.2 623.3 641.6 666.7 690.0 702.0 706.0

S Population ** 88,380 | 114,220 | 118,200 | 119,100 [ 120,500 | 121,400 [ 122,900 | 124,500 [ 126,000 | 127,500

N FTEs per 1000 Pop 94 57 57 54 52 53 54 55 56 55

* Full-Time Equivalent (FTE) employees were reduced by 166 Fire Department employees that transferred to the
Regional Fire Authority (RFA) on July 1,2010.

** Populations are based on state official estimates. 2010 includes the Panther Lake Annexation effective July 1,2010.
2017 and 2018 are estimates.
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The following Percent Change in Staffing chart demonstrates the percent change in City staffing since 2009 in
budgeted positions. The major fluctuations include:

¢ Between 2010 and 2014, the effects of the Great Recession, the change from origin based to destination
based sales tax and the significant declines in revenue which accompanied both, required the City to
reduce staffing levels to adjust to available resources. To the extent possible, the City attempted to find
reductions through vacant positions and attrition however, these reductions did require lay-offs of filled
positions.

4 2010 includes the “transfer” of Fire Services personnel from the City to the legally separate Regional Fire
Authority, approved by voters, which began operations in 2010.

¢ The up-tick in 2011 includes budgeted positions as a result of the Panther Lake Annexation. Many of these
positions were left vacant as a result of the fiscal difficulties described above and were eliminated in the
following budget process.

¢ Recent increases reflect additions to respond to service level requirements and strategic program creation
and/or enhancements.

PERCENT CHANGE IN STAFFING

% Change
10.0%

3.6% 3.9% 3.5%
5.0%
2.9% 1.7%

0.0% 0-4% . - . . [ | 0.6%

-5.0%

-5.1%
-10.0%

-15.0%

-20.0%

-22.4%

-25.0%
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Adopted Adopted
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The following City-Wide Staffing by Department chart and Positions Summary by Department, Positions
Summary by Fund and Proposed Positions by Department tables provide further detailed information on
staffing as adopted in the 2017-2018 adopted budget.

CITY-WIDE STAFFING BY DEPARTMENT—2017-18 BIENNIUM TOTAL

Parks, Recreation &
Comm Svcs 17%
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Economic &
Community Dev
6%
Finance
5%

Police 30% Other 14%

City Council 0%
Public Works 28%

CITY OF KENT, WASHINGTON

POSITIONS SUMMARY BY DEPARTMENT—FULL TIME EQUIVALENTS (FTEs)

2016 2016 2016 2017 2017 2018 2018

-
) Adopted New Total New Adopted New Adopted
£ City Council 0.75 0.75 0.75 0.75
g Administration 10.00 10.00 1.00 11.00 (3.00) 8.00
= Communications 10.00 10.00
8 Economic & Comm Dev 40.75 40.75 2.00 42.75 42.75
(a] Finance 35.35 0.25 35.60 2.00 37.60 37.60
: Human Resources 13.20 1.40 14.60 14.60 14.60
§ Information Technology 31.00 4.00 35.00 2.00 37.00 (6.00) 31.00
~ Law 15.80 1.00 16.80 16.80 16.80
° Municipal Court 20.28 20.28 20.28 20.28
o Parks, Rec & Comm Svcs 119.51 119.51 (2.75) 116.76 (1.00) 115.76
Police 202.00 1.00 203.00 5.00 208.00 4.00 212.00
Public Works 182.75 11.00 193.75 2.75 196.50 196.50
Total FTEs by Dept 671.39 18.65 690.04 12.00 702.04 4.00 706.04
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POSITIONS SUMMARY BY FUND—FULL TIME EQUIVALENTS (FTEs)

2016 2016 2016 2017 2017 2018 2018
Adopted New Total New Adopted New Adopted

General Fund 377.50 2.00 379.50 7.00 386.50 5.00 391.50
Street Operating 61.25 10.00 71.25 1.75 73.00 73.00
Criminal Justice 21.39 1.00 22.39 2.00 24.39 24.39
Housing & Comm Dev 5.00 5.00 5.00 5.00
Street Capital Projects 4.00 4.00 4.00 4.00
Parks Capital Projects 1.00 1.00 (1.00) -

Water Utility 28.72 28.72 28.72 28.72
Sewerage Utility 48.28 48.28 48.28 48.28
Solid Waste Utility 2.50 2.50 2.00 4.50 4.50
Golf Complex 11.35 11.35 (1.75) 9.60 9.60
Fleet Services 10.00 10.00 10.00 10.00
Information Technology 30.00 4.00 34.00 2.00 36.00 36.00
Facilities 25.00 25.00 (1.00) 24.00 (1.00) 23.00
Insurance 1.60 0.40 2.00 2.00 2.00
Utility Clearing 42.80 1.25 44.05 1.00 45.05 45.05
VNET Agency 1.00 1.00 1.00 1.00
Total FTEs by Fund 671.39 18.65 690.04 12.00 702.04 4.00 706.04

POSITIONS BY DEPARTMENT—FULL TIME EQUIVALENTS (FTEs)

2017 2018
Adopted Adopted
Administration
Communications Coordinator 1.00 (1.00)
Move Comm & Govt Affairs Manager to Communications (1.00)
Move Neighborhood Program Coordinator to Communications (1.00)

Communications

Create Communications Department

Communications Director 1.00
Positions from Mayor's Office 3.00
Positions from Information Technology 6.00

NOLONIHSYM ‘INIX 40 ALID

Economic & Community Dev

Development Engineering Project Coordinator 1.00
Code Enforcement Officer - Rental Housing Inspection 1.00

Senior Financial Analyst 1.00
Accounting Technician 1.00
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2017-2018 ADOPTED BUDGET
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POSITIONS BY DEPARTMENT—FULL TIME EQUIVALENTS (FTEs)

2017 2018
Adopted Adopted

Information Technology

Quality Assurance Engineer/Tester 1.00
Project Management Office Coordinator 1.00
Move Multimedia Positions to Communications (6.00)

Attorney - Term Limited (1.00)
Attorney 1.00

Parks, Recreation & Comm Svcs

Youth Initiatives Coordinator 1.00
Fund Development Officer (1.00)
Facilities Reductions - Changes in RFA Contract:
Eliminate vacant Mtc Worker 4 (1.00)
Eliminate vacant HVAC Tech (anticipated) (1.00)
Golf Reductions
Eliminate vacant Mtc Worker 2 (1.00)
Eliminate vacant Parks Program Asst (0.75)

Police Officers 3.00 4.00
Records Specialist 1.00
Corrections Sergeant 1.00

Administrative Assistant |l 1.00
Financial Analyst to .75 (0.25)
Engr Tech Il - Asst Conservation Coordinator 1.00
Mtc Worker Il - Litter Crew 1.00
Total FTEs by Dept 12.00 4.00




PROPERTY TAX AND ASSESSED VALUATION

Property tax is the largest source of revenue in the General Fund. The King County Assessor values and
provides information to the City of Kent on their determination of property values within city limits. The
growth in Property Tax revenue is dependent upon both the assessed valuation of property (provided by the
King County Assessor) and the tax rate. In 2017 and for the fourth straight year, assessed valuation increased
from the previous year. The 2017-2018 adopted budget assumes this trend to continue throughout the
biennium.

ASSESSED VALUATION (AV)

$inBillions

20
16.3 17.2
14.1 15.0
13.1
12.8 11.7 12.7 12.0 12.7 I I I
]IIIII : : :

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018Est

15
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The Percent Change in Assessed Valuation chart below reflects the percentage change in the assessed
valuation for the City of Kent. Between 2010 and 2014 the effects of the Great Recession saw property values
drop. The 2011 percent change in valuation includes the property values for the Panther Lake Annexation area.
The Panther Lake Annexation increased the City of Kent's total property valuation by nearly $2 billion in 2011
and the chart below reflects the net change to the overall property valuation in the City from the previous year,
inclusive of the Panther Lake area.

PERCENT CHANGE IN ASSESSED VALUATION

% Change
15.0%
10.7% 11.9% 11.2% oot
100% - 27
7.0%
5.3% 5.0%
5.0% - I I
0.0(%) T T T T . T T T T T T l_\
-5.0% -2.9% I
-5.8%
-10.0% -8.3%
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018Est

M3IAYIAO 13D5ANg

N
(=]
-t
R
N
o
—
(<]
>
O
(®)
3]
-
m
O
=)
c
O
()]
m
-

NOLONIHSYM ‘INIX 40 ALID

37



State law provides that the maximum growth in property tax revenues from existing property is the lesser of
one percent or the percentage increase in the Implicit Price Deflator (IPD). Of the total tax levies collected, 46
percent are voter approved and 56 percent are statutory levies. These percentages may change for 2017 and/
or 2018 depending on election outcomes. As the Property Tax Distribution chart below reflects, the City of
Kent receives only 12 percent of the total amount of property tax paid by residents.

PROPERTY TAX DISTRIBUTION—2017 LEVY RATES

City of Kent
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Fire District
7%

School District
39%

King County WA StateoSchooIs
11% 17%

Kent School District levy rate is used in this graph. The levy rates for other school districts vary,
which may result in a slightly different percentage distribution for each school district.

CITY OF KENT, WASHINGTON

The property tax included in the adopted budget included the statutory increase of one percent growth plus
new construction. The Property Tax AV & Rates table below presents comparative detailed rate information
for 2016 and 2017 and estimate rate information for 2018.

PROPERTY TAX AV & RATES
2016 2017 2018 Est
Assessed Valuation in thousands 15,046,307 16,335,690 17,152,474
General Levy ($2.325 max) 1.51139 141136 1.36739

Estimated Cost On:
Kent Median Value Home #® $ 402 $ 408 $ 415
Home Valued at $400,000 ¥ $ 605 $ 613 $ 624

2017-2018 ADOPTED BUDGET

A} Assumes a 5% increase in valuation for 2018
2016 Kent median value home is $266,000
Source: King County Assessor's Office via The Seattle Times
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GENERAL FUND

As the name implies, the General Fund is the fund that receives most of the City’s undesignated revenues
which are available to be used for any appropriate governmental purpose. This fund finances the majority of
the traditional services associated with local government. Due to the flexibility in General Fund resources,
much of the Mayor’s as well as the Council’s budget deliberations center around this fund.

GENERAL FUND REVENUES

General Fund revenues increase from the final 2016 adjusted budget of $90,493,435 to a budgeted amount of
$92,395,960 in 2017, for a total increase from budget of $1,902,525 or 2.1 percent. However, 2016 preliminary
year end revenues are $5,140,000 favorable to budgeted levels. This represents an decrease in 2017 as
compared to 2016 preliminary year end revenues of $3,267,000 or 3.4 percent.

GENERAL FUND REVENUE SUMMARY

2016 2017 2018 2016 vs 2017 Percent
AdjBudget Adopted Adopted Change Change

Property Taxes 22,210,230 22,782,330 23,160,150 572,100 2.6
Sales Taxes 18,633,990 19,756,570 21,100,310 1,122,580 6.0
Utility Taxes 18,140,150 18,947,950 19,150,880 807,800 4.5
B&O Taxes 9,300,000 7,500,000 7,500,000 (1,800,000) (19.4)
Other Taxes 1,100,100 882,090 891,360 (218,010)  (19.8)
Licenses and Permits 5,139,120 5,611,350 5,695,870 472,230 9.2
Intergovernmental Revenue 7,451,345 7,699,970 7,705,230 248,625 3.3
Charges for Services 4,627,290 5,117,170 5,271,760 489,880 10.6
Fines and Forfeitures 1,565,970 1,565,970 1,565,970 - -
Miscellaneous Revenue 1,393,650 1,582,560 1,574,530 188,910 13.6
Transfers In 931,590 950,000 950,000 18,410 2.0
Total Revenues 90,493,435 92,395,960 94,566,060 1,902,525 21 %

Revenue projections for 2017-2018 are based largely on the following assumptions:
¢ The local economy will continue to see gradual but modest improvement over the biennium

¢ Inflation will be moderate over the next two years giving only a modest boost to sales taxes, intergov-
ernmental revenues and charges for services

¢ Short term interest rates will remain low but with moderate rate increases in 2017 and 2018

¢ Streamlined Sales Tax mitigation and other State shared revenues will continue throughout the
biennium

¢ Current percentage growth caps on property and utilities will remain unchanged
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2017 major revenue changes from the final 2016 adjusted budget are:

¢ Property Tax revenue is expected to increase by 2.6 percent, which reflects the 1 percent allowed by
statute plus the effect of new construction.

¢ Sales Tax revenue is budgeted to increase by six percent over the current 2016 budgeted amount.
However, the 2017 budget represents a 0.3 percent decrease to our 2016 preliminary year end sales tax
revenue. The adopted budget also reflects changes to the allocation of sales tax between the General
Fund and the Capital Resources Fund, which is discussed in more detail below under the “Taxes”
section.

¢ Utility Tax revenue is estimated to increase by 4.5 percent over the 2016 budget and includes the
impact from the utility user fee rate change, as well as the internal utility tax rate change.

¢ B&O Tax revenues are budgeted to decrease by 19.4 percent from our 2016 budget. The 2017
budgeted amount is $1.8 million lower than our current projections for 2016. Due the onboarding and
collection efforts, revenues have been higher than estimated and a supplemental budget change will
be done in 2017 to increase the budget for B&O Tax. Beginning in 2017, all B&O taxes collected will first
pay for the administration of the program and the remainder is restricted for street projects.

¢ Other Taxes are budgeted to decrease by nearly 20 percent. The reduction represents a budget
correction resulting from the Great American Casino closing in 2014.

¢ Licenses and Permits revenue is budgeted to increase by 9.2 percent from the 2016 budget and
includes inflationary increases as well as permit fee increases to achieve 100 percent cost recovery for
permitting and inspection functions. However, the 2017 budget represents a 10.5 percent decrease
from 2016 preliminary year end revenues, due to several one-time development projects in 2016 which
are not considered sustainable for budgetary purposes.

¢ Intergovernmental Revenue is 3.3 percent higher than the current year budget. Intergovernmental
revenue includes state shared revenues and is budgeted to continue throughout the biennium.

CITY OF KENT, WASHINGTON

¢ Charges for Services is budgeted to increase 10.6 percent. The increase is represents inflationary
increases as well as fee increases for plans review functions to achieve 100 percent cost recovery.

¢ Fines and Forfeitures are budgeted to remain flat for the biennium.

¢ Miscellaneous Revenue is budgeted to increase by 13.6 percent over the 2016 budget. However, the
2017 budget represents a 31.3 percent decrease from 2016 preliminary year end revenues due to the
variable nature of these revenues (donations, contributions, rents, interest revenue).
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2017 Adopted 2018 Adopted
Changes Changes
Sales Tax - 2017: 72.5% GF/27.5% CRF; 2018: 77.7% GF/22.3% CRF 490,240 1,536,220
Utility Tax - water and sewer rate increases 561,790 683,600
Permitting/Plan Review - 100% cost recovery 932,940 956,190
Rental Housing Inspection Fees 110,000
Parks Program Revenues - offset costs 49,700 49,700
Transfer In from Capital Resources for DSAP 50,000 50,000
Total Revenues 2,084,670 3,385,710

40



GENERAL FUND REVENUE SOURCES—2017-18 BIENNIUM TOTAL

Utility Taxes B&O Taxes

20% 8%  Other Taxes
1%

Sales Taxes
22%

Property Taxes
25%

As demonstrated in the General Fund Revenue Sources chart above, 76 percent or $69,868,940, of the City's
2017 General Fund revenues are collected from taxes. The remaining 24 percent, or $22,527,020, comes from
all other sources combined.

TAXES

Property tax is the largest tax revenue for the City and accounts for a quarter of all General Fund revenues.
Property tax is assessed on real property and is based on the valuation of the property owned.

Sales tax makes up 22 percent of all General Fund revenues. The adopted budget includes a change to the
allocation of sales tax between the General Fund and the Capital Resources Fund. Sales tax, which is a general
fund resource, had been allocated with the General Fund receiving 70 percent of sales tax revenue and the
Capital Resources Fund receiving the other 30 percent. Prior to 2012, sales tax revenue was split 75% / 25%
between the General Fund and Capital Resources Fund (formally Capital Improvement Fund), respectively. In
2012 the split was changed to 70% / 30% in effort to speed the elimination of the Capital Resources Fund
deficit balance, which was achieved at the end of 2015. The 2017 adopted budget modifies the allocation to a
72.5% / 27.5% split between the General Fund and Capital Resources Fund, respectively. The 2018 adopted
budget will again modify the allocation, this time to a 77.7% / 22.3% split between the General Fund and
Capital Resources Fund, respectively. The impact of the allocation change is an increase to the General Fund of
$490,240 in 2017 and $1,536,220 in 2018. There is a corresponding decrease in Capital Resources Fund
revenues.
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Utility tax is 20 percent of General Fund revenues and includes electricity, gas and telephone taxes as well as
the City's internal utility tax on our water, sewer and drainage utilities. The General Fund utility tax budgets
increase by $561,790 in 2017 and $683,600 in 2018, due to the utility rate change as well as the change to the
internal utility tax rates approved in the fall of 2016.

B&O tax makes up eight percent of General Fund revenues. However, only a small portion, approximately
$770,000, remains in the General Fund. Through the end of 2016, B&O collections were allocated three ways:
the costs to administer the program remained in the General Fund, $4.7 million was transferred to Streets to
fund street capital projects and any remaining monies were transferred to the Capital Resource Fund to help
eliminate the deficit fund balance. Beginning in 2017, with the elimination of the deficit fund balance in the
Capital Resource Fund, all B&O collections will be transferred to Streets to fund street capital projects, with the
exception of the amount necessary to administer the program.

Other taxes make up only one percent of General Fund revenues and is comprised of admissions, leasehold
and gambling taxes.

Other significant revenue changes: The 2017-2018 adopted budget includes an increase in permitting
and plan review fees to achieve 100 percent cost recovery for those functions. The increase totals $932,940
(278,330 in license and permits, $654,610 in charges for service) in 2017 and $956,190 ($289,030 in license and
permits, $667,160 in charges for service) in 2018. The 2018 budget includes an additional $110,000 of new fee
related revenue to support the new Rental Housing Inspection Program, discussed in the expenditure section.

PERCENT CHANGE IN GENERAL FUND REVENUES
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The Percent Change in General Fund Revenues chart above compares the year-to-year changes in total
General Fund revenue collections over the past several years. This is not a comparison of actual revenues to
budgeted revenues rather; the chart compares the total revenue collected in one year to the total revenue
collected in the previous year.




The large increase in 2015 represents the change in accounting for the City’s B&O tax collections. Prior to 2015,
B&O taxes were directly coded to the various funds as previously described. In 2015, for accounting ease and
transparency, the City began coding all B&O tax collections to the General Fund and then budgeted an inter-
fund transfer to move the resources to the appropriate fund.

The large decrease in 2011 results from a reduction in property tax collections. In 2010 voters approved the
creation of the Regional Fire Authority (RFA). The RFA is a separate legal entity from the City of Kent and is
entitled to collect property taxes to support their operations at a statutory maximum rate of $1.00 per every
$1,000 of assessed property valuation beginning in 2011, coupled with a fire benefit charge. At the same time,
the City reduced its property tax rate by $1.00 to help mitigate the impact for Kent residents.

GENERAL FUND EXPENSES

General Fund expenditures increase by $2,405,815 or 2.6 percent in 2017 to a total budgeted amount of
$94,392,950 as compared to the final 2016 adjusted budget of $91,987,135.

The expenditure tables below summarize the 2017-2018 General Fund budget and provides comparative
information between the 2017 budget and the current 2016 budget. General Fund Expenditures by Function
(table and chart) presents the General Fund according to functional category, including each function as a
percent of total for the biennium. General Fund Expenditures by Department lists each department’s budget
total.

GENERAL FUND EXPENDITURES BY FUNCTION

2016 2017 2018 2016 vs 2017 Percent

AdjBudget Adopted Adopted Change Change
General Government 9,490,472 10,002,850 10,408,470 512,378 5.4
Public Safety 38,479,250 40,128,760 41,434,570 1,649,510 43
Judicial 3,042,040 3,156,170 3,232,900 114,130 3.8
Culture & Recreation 11,413,920 11,187,060 11,393,370 (226,860)  (2.0)
Health & Human Services 5,505,953 5,772,780 5,869,610 266,827 4.8
Community Development 6,026,570 6,414,370 6,505,320 387,800 6.4
Public Works 1,436,120 1,294,960 1,318,470 (141,160) (9.8)
Other 16,592,810 16,436,000 14,399,310 (156,810)  (0.9)

Total Expenditures 91,987,135 94,392,950 94,562,020 2,405,815 26 %
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GENERAL FUND EXPENDITURES BY FUNCTION—2017-18 BIENNIUM TOTAL
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= GENERAL FUND EXPENDITURES BY DEPARTMENT

2

é 2016 2017 2018 2016 vs 2017 Percent

5 AdjBudget Adopted Adopted Change Change
City Council 351,780 359,720 369,270 7,940 2.3

- Mayor's Office/City Clerk 2,415,270 2,714,610 2,101,110 299,340 12.4

E Communications 821,310 = =

8 Economic & Community Dev 6,026,570 6,414,370 6,505,320 387,800 6.4

2 Finance 2,644,572 2,694,390 2,793,970 49,818 1.9

a Fire Contracted Services 3,537,380 3,603,110 3,657,530 65,730 1.9

E Human Resources 2,133,970 1,988,940 2,030,840 (145,030) (6.8)

8 Information Technology 480,010 516,090 520,950 36,080 7.5

< Law 1,464,870 1,729,100 1,771,020 264,230 18.0

?2 Municipal Court 3,042,040 3,156,170 3,232,900 114,130 3.8

g Parks, Rec & Comm Svcs 16,525,903 16,959,840 17,262,980 433,937 2.6

,': Police 34,941,870 36,525,650 37,777,040 1,583,780 4.5

2 Public Works 1,436,120 1,294,960 1,318,470 (141,160) (9.8)
Non-Departmental 16,986,780 16,436,000 14,399,310 (550,780) (3.2)
Total Expenditures 91,987,135 94,392,950 94,562,020 2,405,815 2.6 %
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The significant expenditure increases to the General Fund include:

L2

Communications Department (New in 2018): $115,710 (2017), 1.0FTE and $188,090 (2018), 1.0FTE,
on-going. In 2017, a new communications coordinator position will be added and temporarily housed
under Administration. In 2018, the new department will be established, adding a director position and
integrating the communications coordinator, community and public affairs function and the neighbor-
hood program from Administration. The Multimedia division currently under Information Technology
will also report to the new department. Communications will be charged with becoming more strategic
about the communications function and to increase the substance and frequency of communications
with Kent residents and businesses.

ECD, Development Engineering: Project Coordinator, $108,040 (2017), on-going, 1.0FTE. As the
economy continues to improve this position is necessary for keeping pace with the increased permit-
ting activity. The position will assist development engineers with the various components for review of
development projects and increase the efficiency and capacity of the permit review team.

ECD, Rental Housing Inspection Program: $150,000 (2017), on-going, 1.0FTE. Establishment of a
Rental Housing Inspection Program to regularly inspect rental housing units to ensure minimum quality
standards are being met. The funding will support an additional Code Enforcement Officer and it is
anticipated that fee revenue generated from this new program will cover the costs of the FTE begin-
ning in 2018.

Finance, Financial Planning: Senior Finance Analyst, $115,520 (2017), on-going, 1.0FTE. This position
will provide capacity for a myriad of needed activities which current staffing levels are unable to
support. Larger activities include the creation of a City-wide central services cost allocation plan,
revisions and updates to create more robust costing and rate plans for internal service departments, as
well as on-going analyses allowing the department to be more proactive and provide timely financial
information for making business decisions.

Law: Attorney, $155,860 (2017), on-going, 1.0FTE. This position will provide capacity to the Law Office’s
increased workload. Prosecutors are currently handling between 650 — 800 cases per attorney per year
while their public defender colleagues are limited to approximately half that number of cases. On the
civil side, increases in public records requests, code enforcement, insurance litigation expense and
special projects have strained the office’s ability to meet demands. Additionally, this position will help
reduce the need to hire an outside attorney which can cost between $200 - $500/hour.

Parks, Youth Initiative Program: $57,660 (net) (2017), on-going, OFTE (net). Establishment of a youth
initiative program focusing on middle grade students. The initiative will help build a systematic
community strategy, working to ensure every young person, especially those with the greatest
challenges, has the opportunity to succeed and reach their full potential. This program will work with
and expand existing programs for young people, as well as partner with public and private programs to
better serve our youth. Funding includes 1.0FTE Program Coordinator position as well as startup costs
and is offset by the eliminationof a vacant 1.0FTE Fund Development Officer position.
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¢ Police, Corrections: Corrections Sergeant, $104,830 (2017), on-going, 1.0FTE. This position will
provide administrative support to address increasing demands related to State accreditation require-
ments as well as federal regulations. The position will increase efficiency in Corrections operations.

¢ Police, Patrol: Police Officers, $91,610 (2017) and $505,850 (2018), on-going, 5.0FTE. Continuation of
the planned staffing increase for the Police Department to attain satisfactory police staffing levels. The
increased number of officers will provide police/patrol services to meet the increasing population and
needs of the City. Additionally, the proposed budget includes $297,350 in the Criminal Justice Fund to
fund two new Police Officers and 1 Records Specialist in 2017.
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¢ Police: Various line items, $387,530 (2017) and $295,920 (2018), on-going. Additional funding for the
Police department which includes budget increases for overtime, necessary forensic equipment, range
maintenance and cell phones and service.

¢ Non-Departmental, Street Operations: ($207,660) (2017) and ($100,000) (2018), on-going. The
budget reduces the amount of General Fund monies transferred to Street operations in proportion to
the a) increase in funding generated from the changes in the utility rate and internal utility tax rate and
b) excess in baseline revenues over baseline expenditures in the Street Operating Fund.

¢ Non-Departmental, Fund Balance: $600,000 (2017 & 2018), one-time. The budget includes $600,000
in Reserve for General Fund balance.

¢ Non-Departmental, Parks Capital Projects: $2 million (2017), one-time. The budget includes $2
million for Parks capital and major maintenance projects, allowing time for the Parks, Recreation and
Community Services Department and Parks and Recreation Commission to build public and private
partnerships for a long-term sustainable funding source for capital. An additional $2 million is
budgeted in the Capital Resources Fund in 2018, providing a total of $4 million of one-time funding
over the biennium.

CITY OF KENT, WASHINGTON

MAJOR CHANGES—GENERAL FUND BY DEPARTMENT

2017 Adopted 2018 Adopted

Changes Changes
FTE Amount FTE Amount

Administration
Communications Coordinator 1.00 115,710
Kent Sister Cities 5,000 5,000

Communications
Create Communications Dept
Communications Director 1.00 188,090
Communications Coordinator 111,280

2017-2018 ADOPTED BUDGET

Economic & Community Dev

Dev Engr Project Coordinator 1.00 108,040 108,040
Rental Housing Inspection Program 1.00 150,000 110,000
Downtown Strategic Action Plan Implementation 50,000 50,000
Meeker Street Underpass Lighting 90,820
James Street Underpass Lighting 100,000
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MAJOR CHANGES—GENERAL FUND BY DEPARTMENT

2017 Adopted 2018 Adopted
Changes Changes
FTE Amount FTE Amount

Finance

Senior Financial Analyst 1.00 115,520 115,520
Law

Attorney 1.00 155,860 155,860
Municipal Court

Court Security Overtime 40,000 58,000
Parks, Recreation & Comm Svcs

COLA for Temp Staff - offset by rev above 29,700 29,700

Parks Contracted Services 77,000 77,000

offset by temp staff & other exp lines; rev above (57,000) (57,000)

Fireworks for 4th of July Event 6,000 6,000

Human Svc Admin Assistant - move 48% to CDBG funding (38,010) (39,040)

Kent Historical Society 30,000 30,000

Youth Intiatives Program and Coordinator 1.00 170,340 163,700

offset by eliminating Fund Dev Officer (1.00) (112,680) (114,920)

Police

Police Officers 1.00 91,610 4.00 505,850

Corrections Sergeant 1.00 104,830 104,830

Range 60,000 60,000

Cell Phones & Service 102,140 97,800

Forensic Equipment 22,000 22,000

Overtime 203,390 116,120
Non-Departmental

Neighborhood Matching Grants 25,000 25,000

Reserve for General Fund Balance 600,000 600,000

Transfer Out to Street Operating (207,660) (100,000)

Transfer Out to Parks Capital Projects 2,000,000
Total Expenditures 7.00 4,037,610 5.00 2,428,830
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GENERAL FUND BALANCE

The General Fund Change in Fund Balance and General Fund Revenue & Expenditures tables below
represent the actual difference between revenues and expenditures in the General Fund since 2009. The trend
has been positive since 2009 however, 2009-2011 reflect deficit ending balances, albeit smaller each year. Since
2012 ending balances in the General Fund have been positive. The figures in these graphs are inclusive of
annexation related revenues and expenditures.

GENERAL FUND CHANGE IN FUND BALANCE
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GENERAL FUND REVENUE & EXPENDITURES
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The following tables, Unreserved General Fund Balance and Unreserved General Fund Balance as a Percent
of General Fund Budget, demonstrate trends in the unreserved portion of the General Fund balance. The City
fiscal policy on unreserved General Fund balance is 10 percent of current year expenditures. However, while
the policy has not changed, the Finance department has recommended to Council that the General Fund
balance be increased to 16 percent, or roughly two months of operating expenses. Unreserved General Fund
Balance as a Percent of General Fund Budget demonstrates both levels for comparative purposes. Unreserved
General Fund balance does not include monies set aside for contingency ($1.5 million), annexation ($844,000)
and Strategic Opportunity Fund ($425,000).
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UNRESERVED GENERAL FUND BALANCE AS A PERCENT OF GENERAL FUND BUDGET
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SPECIAL REVENUE FUNDS

From a budgetary perspective, Special Revenue Funds account for revenue sources (other than special
assessments and major capital projects) that are legally restricted for a specific purpose. The Special Revenue
Funds table below lists each fund and the total expenditure budget associated with the fund.

2016 2017 2018 2016 vs 2017 Percent
AdjBudget Adopted Adopted Change Change
Street Operating 14,801,890 11,755,830 11,636,730 (3,046,060)  (20.6)
LEOFF 1 Retiree Benefits 1,125,890 1,163,220 1,196,550 37,330 33
Lodging Tax 271,500 278,060 278,690 6,560 2.4
Youth/Teen 942,000 942,000 942,000 - -
Capital Resources 16,971,560 15,498,530 15,615,110 (1,473,030)  (8.7)
Criminal Justice 4,349,636 3,544,110 3,598,050 (805,526)  (18.5)
Housing & Comm Dev 1,056,772 1,056,260 1,056,260 (512)  (0.0)
City Art Program 120,280 116,520 113,850 (3,760)  (3.1)
ShoWare Operating 1,100,930 1,089,320 1,107,220 (11,610) (1.1)

MAJOR CHANGES

Street Operating Fund: The 2017 adopted budget reflects a 20.6 percent decrease from 2016, largely due to
one-time project funding. This funding was a result of replacing street operating resources loaned to LID-
funded capital projects with special assessment dollars collected. The returned street operating funds were
then budgeted and transferred to other eligible street capital projects.

Capital Resources Fund: The adopted budget includes a reallocation of sales tax revenue split between the
General Fund and Capital Resources Fund. Prior to 2012, sales tax revenue was split 75% / 25% between the
General Fund and Capital Resources Fund (formally Capital Improvement Fund), respectively. In 2012 the split
was changed to 70% / 30% in effort to speed the elimination of the Capital Resources Fund deficit balance,
which was achieved at the end of 2015. The 2017 adopted budget modifies the allocation to a 72.5% / 27.5%
split between the General Fund and Capital Resources Fund, respectively. The 2018 adopted budget will again
modify the allocation, this time to a 77.7% / 22.3% split between the General Fund and Capital Resources Fund,
respectively. The impact of the allocation change is a decrease to the Capital Resources Fund of $490,240 in
2017 and $1,536,220 in 2018. There is a corresponding increase in General Fund revenues.

Also included is $2 million in 2018 for Parks capital and major maintenance projects, allowing time for the
Parks, Recreation and Community Services Department and Parks and Recreation Commission to build public
and private partnerships for a long-term sustainable funding source for capital. An additional $2 million is
budgeted in the General Fund in 2017, providing a total of $4 million of one-time funding over the biennium

Criminal Justice Fund: The budget includes the addition of 3.0FTE in the Police department in 2017 totaling
$297,350. The requested positions, as presented by the Police Department, include two Police Officers and one
Records Specialist. This fund has sufficient on-going revenues to support these positions long-term and these
expenses are an appropriate use of these funds



Other changes of note are displayed in the following Major Changes - Special Revenue Funds table.

MAJOR CHANGES—SPECIAL REVENUE FUNDS
2017 Proposed 2018 Proposed

Changes Changes
FTE Amount FTE Amount
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Revenues
Street Operating
Utility Tax - water and sewer rate increases 57,660 70,210
Permitting/Plan Review - 100% cost recovery 89,960 95,370
Transfer In - General Fund (207,660) (100,000)
Youth/Teen
Utility Tax - water and sewer rate increases 17,580 21,350

Capital Resources Fund

Sales Tax-2017: 72.5%GF/27.5%CRF; 2018: 77.7%GF/22.3%CRF (490,240) (1,536,220)

Total Revenues (532,700) (1,449,290)
Expenditures §
Street Operating N
Traffic Signal Parts 102,380 102,380 3
Transportation Master Plan 300,000 ;
GIS Software & Hardware Upgrades 50,000 50,000 :6
Plotter/Scanner Upgrades 20,000 20,000 %
Administrative Assistant Il 70,250 71,470 =]
Adjust PW Engr Alloc to offset changes (150,670) (152,930) 8
Move Parks budget to GF (263,090) (267,630) c
Transfers Out - Sidewalks 121,190 8
Sidewalk Sweeper 75,000 ﬂ
Capital Resources Fund -
Transfers Out: 9
KIVA/Online Permitting 500,000 <
IT Capital Projects 1,250,000 1,250,000 91
Place Making/Meet Me On Meeker 450,000 450,000 A
Downtown Strategic Action Plan Implementation 50,000 50,000 ZI
Naden Ave & Willis St - right in/right out 250,000 E
Parks Capital Projects 2,500,000 3,500,000 '~£
Criminal Justice Fund 5
Police Officers 2.00 215,000 215,000 (@)
Records Specialist 1.00 82,350 83,980 =

Overtime 23,160 23,160

Total Expenditures 3.00 5,524,380 0.00 5,516,620
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ENTERPRISE FUNDS

The City's enterprise funds include the Water, Sewerage and Solid Waste utilities as well as the Golf Complex
Fund. Enterprise funds are established for government operations that are financed and operated in a manner
similar to business enterprises. The cost of providing the service to the general public is intended to be
financed or recovered through user changes. The Enterprise Funds table below lists each of the City’s
enterprise funds and the budget associated with those funds.

2016 2017 2018 2016 vs 2017 Percent
AdjBudget Adopted Adopted Change Change
Water Utility 22,797,590 28,084,140 27,488,180 5,286,550  23.2
Sewerage Utility 51,482,180 50,223,340 51,742,800 (1,258,840)  (2.4)
Solid Waste Utility 512,995 528,880 489,950 15,885 3.1
Golf Complex 3,218,490 2,817,770 2,854,910 (400,720)  (12.5)

MAJOR CHANGES

Water Fund: Water Fund revenue increases $1,652,000 in 2017 and $1,685,040 in 2018 as compared to 2016
revenues as a result of the rate restructure approved in the fall of 2016. The internal utility tax expense
increases proportionately by $214,760 in 2017.

Sewerage Fund: The Sewerage fund comprises both the Sewer and Drainage utilities. User fee revenues
increase $2,173,360 in 2017 and $3,429,120 in 2018 as compared to 2016 revenues as a result of the multi-year
sewer rate increases approved in fall of 2016. The internal utility tax expense for Sewer Operations decreases
from 2016 by $770,730 in 2017 while the internal utility tax on Drainage increases $1,236,300, due to the utility
tax rate changes also approved in the fall of 2016.

Solid Waste Fund: The Solid Waste Fund includes the addition of two new FTE'’s: an Assistant Conservation
Coordinator and a Maintenance Worker Il, each of these positions are 1.0FTE and on-going. The Assistant
Conservation Coordinator ($99,050 in 2017) will help implement the solid waste and recycling programs
including educating customers about waste reduction and recycling. The Maintenance Worker Il, along with a
needed vehicle, is proposed to support the litter crew. The litter crew removes 80-100 tons of litter from City
streets, ditches and sidewalks annually. The increase of $154,000 in 2017 includes funding for the FTE ($79,000)
and necessary supplies ($3,000) as well as a vehicle ($40,000). Additionally, the budget includes $32,000 for an
increase in temp hours for the litter crew.

Golf Complex Fund: The budget includes the elimination of 1.75FTE in the Golf Fund. During the 2015-16
budget process the funding for these vacant positions was frozen as part of Riverbend’s Operating Budget
transition. The elimination of these positions does not have an impact on current revenue generated at the golf
course.

Other changes of note are displayed in the Major Changes - Enterprise Funds table.



MAJOR CHANGES—ENTERPRISE FUNDS

2017 Proposed 2018 Proposed

Changes Changes
FTE Amount FTE Amount

Revenues
Water Utility
Water Rate Restructure 1,652,000 1,685,040
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Sewerage Utility
Sewer Rate Changes 2,173,360 3,429,120

Total Revenues 3,825,360 5,114,160

Expenditures

Water Utility
Utility Tax Exp - water rate restructure 214,760 219,060
Cargo Van 90,000
Sewerage Utility
Utility Tax Exp - sewer rate inc / % change (770,730) (651,430) g
Utility Tax Exp - drainage % change 1,236,300 1,236,300 :‘
Manhole Repair & Removal Tool 35,000 g
Side Arm Mower 312,500 =
Sidewalk Sweeper 75,000 >
Spoils Dumping 200,000 200,000 8
o
Solid Waste Utility m
Engr Tech Il - Asst Conservation Coordinator 1.00 99,050 92,630 8
Litter Crew - Mtc Worker Il, Temp Hrs & Vehicle 1.00 154,000 115,500 S
(1)
Golf Complex m
Eliminate vacant Mtc Worker Il (1.00) (83,450) (84,960) .
Eliminate vacant Program Asst (0.75) (68,520) (69,710)
Total Expenditures 0.25 1,493,910 0.00 1,057,390
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INTERNAL SERVICE FUNDS

Internal Service Funds are established for those operations which provide services to the operating funds of
the City of Kent on a cost reimbursement basis. These funds, like Enterprise Funds, are financed and operated
in a manner similar to a business enterprise except with the users being other City funds. The Internal Service

Funds chart below lists the City’s Internal Service Funds and their associated budgets for the next biennium.

2016 2017 2018 2016 vs 2017 Percent
AdjBudget Adopted Adopted Change Change
Fleet Services 5,892,350 4,694,020 4,741,170 (1,198,330) (20.3)
Central Stores 401,760 421,150 421,150 19,390 4.8
Information Technology 7,481,090 8,474,080 8,464,260 992,990 13.3
Facilities 5,402,190 4,845,220 4,917,760 (556,970)  (10.3)
Unemployment 401,740 168,810 169,420 (232,930) (58.0)
Workers Compensation 1,495,730 1,397,280 1,432,050 (98,450) (6.6)
Health & Employee Wellness 11,883,040 11,936,000 12,115,710 52,960 0.4
Liability Insurance 1,926,880 1,863,100 1,915,550 (63,780) (3.3)
Property Insurance 604,600 500,810 523,920 (103,790) (17.2)

MAJOR CHANGES

Information Technology: New Quality Assurance Engineer/Tester position (1.0FTE), $130,000 in 2017. This
position will address the lack of critical technology personnel in the City available for assisting departments
with assessing, deploying and training on systems and operating technologies. The new position will allow the
IT department to better deliver necessary and core services to customers. Ongoing funding is available for this
new position.

New Project Management Office (PMO) Manager position (1.0FTE), $150,000 in 2017. This position will be
responsible for managing the Project Manager/Business Analyst (PM/BA) team, consisting of 5.0FTE. The
current management model for the PM/BA’s is inefficient and the addition of a manager to oversee staff will
positively impact the effectiveness of IT service delivery. Additional duties will include oversight of IT's project
portfolio, as well as IT Technology Plan projects. The position will report to the Director and has available
ongoing funding.

KIVA/Online Permitting/Electronic Plans Review. The budget allocates $956,460 in 2017 and $419,660 of IT
resources for the replacement of KIVA, the City’s permit tracking system. KIVA supports all property, permitting,
approval, inspection, code compliance and business license tracking and is becoming increasingly outdated
and difficult to maintain. The IT funding for this project is supplemented with $500,000 from the Capital
Resources Fund in 2017.

Multimedia: As discussed in the General Fund section, the 2018 proposed budget includes the creation of a
Communications Department, which will have oversight of the multimedia function. Multimedia will continue
to operate as an internal service area, with a portion of the Communication Department management costs
allocated to this function.



Facilities: As a result of contracted service level reductions between the City and the Regional Fire Authority
(RFA), the budget includes the elimination of a vacant Maintenance Worker 4 position (1.0FTE), freezing a
vacant Custodian position (1.0FTE) and an additional 1.0FTE through attrition, as well as other line item
changes. The total impact in the Facilities Fund is a reduction of $525,100 in 2017 and $530,320 in 2018.

Utility Billing: New Accounting Technician position (1.0FTE), $97,140 in 2017. This position will provide
necessary capacity in the Customer Service Division of the Finance department to complete auditing and
reconciliations that have been reduced and/or eliminated over the years and help free capacity of other
Customer Service staff to reconcile other accounts.
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Other changes of note are displayed in the Major Changes - Internal Service Funds table below.

MAJOR CHANGES—INTERNAL SERVICE FUNDS
2017 Proposed 2018 Proposed

Changes Changes
FTE Amount FTE Amount

Revenues
Information Technology
Internal Contributions - Police Cell Phones 97,800 97,800 3
i
Multimedia N
Internal Contributions - increase to cover expenses 70,390 68,270 g
Facilities :6
Adjust reimbursements from RFA 56,860 56,960 %
-
Total Revenues 168,190 166,070 8
™
Expenditures S
Information Technology ﬂ
Quality Assurance Engineer/Tester 1.00 130,000 130,000 =
Project Management Office Coordinator 1.00 150,000 150,000 —
KIVA Replacement/Other Capital Projects 995,460 547,660 e
_|
Multimedia S
Create Communications Dept - allocated costs from GF 106,940 ;
m
Facilities 5
Reductions due to changes in RFA contract: =
Eliminate station specific budgets (except FS74, FS75) (113,480) (113,480) LE
Realign remaining budget line items (142,140) (142,140) =
Eliminate vacant MW4 - 1 FTE (1.00) (99,250) (101,150) 9,
Freeze funding for vacant Custodian - 1 FTE (62,810) (63,960) %
Freeze funding for next vacant position - 1 FTE (107,420) (109,590)

Utility Clearing

Accounting Technician - Customer Services 1.00 97,140 95,240
Allocate to Utilities (97,140) (95,240)
Total Expenditures 2.00 750,360 0.00 404,280

L __________________________________________________________________________________|
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CAPITAL PROGRAM

The 2017-2018 adopted budget includes significant investments to address the City’s capital needs. The
planned investments, $32,289,490 in 2017 and $31,611,880 in 2018, are fully funded and are incorporated in
the City's six-year Capital Improvement Program. The Capital Improvement Program is one of the elements of
the City’s Comprehensive Plan required by Washington’s Growth Management Act (GMA). The GMA requires
governments to identify the public facilities required to address expected growth, without decreasing current
service levels below locally established minimum standards. Further, the GMA requires that capital projects
included in the plan be financially feasible or, in other words, dependable revenue sources must equal or
exceed costs. If the costs exceed revenue, the City must either reduce its level of service requirement or reduce
costs by implementing non-capital alternatives or other methods to bring cost in alignment with available
resources.

The Capital Projects table below reflects the total budgeted capital investment by function for 2017-2018 and
the Capital Investments graph shows the total capital investment City-wide for the past decade.

CAPITAL PROJECTS
2017 2018

Adopted Adopted
Utilities 13,950,000 14,700,000
Streets 9,843,030 9,889,410
Parks 4,510,000 3,510,000
Facilities 566,000 591,000
Information Technology 2,745,460 1,797,660
Strategic Capital Investments 940,000 500,000
Total Capital Projects 32,554,490 30,988,070

CAPITAL INVESTMENTS

$ in Millions
50

0 | 36.9

N4 4y, 415 0
33.7 32.6 31.0
30 -
204 222
20 -
10 I

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Budget Adopted Adopted




In 2016, the City created a Capital Investment Strategy work group charged with developing strategies to break
the “silo” effect of capital planning and establish a methodology and criteria which will allow the City to
measure proposed capital projects side by side and make funding decisions based on City-wide priorities. This
work group has made significant progress and it is anticipated that the methodology will be in place for the
2019-2020 biennial budget cycle. However, based on the work done thus far by the team and augmented by
departmental priorities information, the Mayor and City Council were provided with significant information on
which to base capital funding decisions.

The 2017-2018 adopted budget begins to make adjustments between “non-recurring capital improvement”
and “recurring capital improvement”. The Capital Investment Strategy work group has identified several
recurring large maintenance items that have historically been included in departmental capital requests. The
budget begins to make adjustments for these recurring improvements, which should be excluded from the
Capital Improvement Program and accounted for as operating expenses rather than capital expenses.

Funding for capital projects generally come from five major categories:

¢ Taxes/Fees — This source includes non-dedicated taxes such as property tax and sales tax and,
dedicated taxes such as real estate excise tax, as well as impact and other fees paid by developers.

¢ User Fees - This revenue source are fees paid for specific services provided by the government. These
monies are restricted and must be used to support the service for which they were collected. Examples
include utility fees (water, sewer, drainage) and golf course fees.

¢ Grants and Contributions — This source includes federal, state, county and other contributions for
specific qualified projects.

¢ Bonds - Bonds are interest bearing debt issued by the City for a specific purpose. Bonds require a
formal and on-going payback source to make debt service payments.

¢ Intergovernmental Loans - This category represents loans from one department to another. Like
bonds, these loans are interest bearing and require a formal payback source and schedule.

The capital planning process must include a reasonable determination of future operating impacts, i.e. on-
going maintenance, custodial services, utility costs, etc. It is necessary for the City to plan on these types of
costs to ensure that operating funding is available to be budgeted and expended in future years.

Approved capital projects for 2017 and 2018 are listed on the following pages.
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CAPITAL ADDITIONS—UTILITIES

2017 2018
Water
Adopted Adopted
Habitat Conservation Plan Implementation 2,450,000
Jenkins Creek Line Relocation 2,000,000
E. Valley Hwy Valve & Bypass Repl 400,000
E. Hill Pressure Zone PS (Blue Boy) 2,500,000
Kent Springs Generator 1,000,000
Misc Water; Piping Upgrades 500,000 500,000
SCADA Security Upgrades 150,000
Wellhead Protection 200,000 100,000
Village Green Meter/Vault/Line Repl 250,000
Security Improvements on Water Sites 50,000
224th St Phase |l 500,000
Derbyshire Water Main Replacements 3,000,000
Pump Station 3 Electrical Upgrades 150,000
Water System Plan Update 400,000
Water Quality Database 50,000
Total Expenditures 7,450,000 6,750,000

Sewer 2017 2018
Adopted Adopted
Pump Station Repairs & Replacements 500,000 500,000
Sewer Pipe Replacements 1,600,000 2,500,000
Total Expenditures 2,100,000 3,000,000

Drainage 2017 2018
9 Adopted Adopted
Upper Mill Creek Dam 2,200,000 400,000
144th Ave Drainage Improvements 200,000
Mill Creek @ 76th Ave Flood Protection 1,000,000
Lower Russell Road Levee 100,000
Valley Channel Rehabilitation 1,800,000 1,200,000
Mill Creek Chandler Bay Culvert 300,000
Misc Drainage; Large Pipe/Culvert 300,000
S 224th St. Phase 2 300,000 1,000,000
Frager Rd Levee 50,000
Kent Airport Levee 50,000
Valley Creek System CLOMR 50,000
NPDES 200,000
Drainage Master Plan 200,000
Total Expenditures 4,400,000 4,950,000




")
CAPITAL ADDITIONS—STREETS c
g
B&O Funded 0l <018 m
Adopted Adopted
East Valley Highway - between S 196th St & S 180th St 100,000 1,400,000 2
S 212th St & 72nd Ave Intersection 1,000,000 m
$208th St - vic 92nd Ave S to 96th Ave S - Snake Hill 200,000 )
S212th St-91st PI S (Winco) to 500 ft east 100,000 S
James St - Central Ave N to Jason Ave N 1,400,000 E
S 212th St - Bridge at Green River 400,000
S$212th St/S208th St- SR 167 to 100th Ave SE 1,000,000
Bridge Structural Rating (Required by FHWA) 60,000
Crosswalk Safety Improvements 150,000 150,000
Quiet Zone Improvements 300,000 300,000
Concrete Sidewalk Replacement Program 700,000 700,000
Additional Street Light 200,000 100,000
Flashing Yellow Left Turn Arrows Phase 3 200,000
Flashing Yellow Left Turn Arrows Phase 4 & 5 200,000
Pavement Rating Consultant 75,000
Lane Line Markings aka Pavement Markings 300,000 300,000 g
Thermoplastic Pavement Markings 225,000 215,000 :‘
Crack Sealing 150,000 125,000 3
Guardrail Repairs 110,000 110,000 ;
Sidewalk, Walking Path and ADA Improvements 350,000 450,000 >
ADA Transition Plan 80,000 S
Street Tree Replacement / Maintenance 325,000 325,000 3
Traffic Sign Replacement 250,000 250,000 3
Street Light Pole Damage Replacement 100,000 100,000 8
Traffic Loop Replacement 50,000 50,000 g
Traffic Signal Controller Cabinets and Signal Parts 300,000 300,000 m
Residential Traffic Calming Measures 100,000
B&O Unallocated 83,520 68,540 -
Total Expenditures 6,733,520 6,718,540 9,
| §
=
Street Operating Funded 017 <018 =
Adopted Adopted =
Sidewalk Sweeper 75,000 Z
132nd Avenue Pedestrian Imp 121,190 %
Total Expenditures 75,000 121,190 9'
o
Pz
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E CAPITAL ADDITIONS—STREETS
—
&
wl Solid Waste Utility Tax Funded <017 <018
> Adopted Adopted
(o] Misty Meadows 800,000
Star Lake Highlands 800,000
g Seven Oaks (SE 259 PL, 117th PL SE, SE 256 PL) 300,000
(o) SE 268th - Military Rd S to 46th Ave 550,000
s | Meridian Glen (Overlay) 900,000
-} Alderwood 300,000
103 PL SE - SE 204th St to North Cul-de-sac 100,000
121st Ave SE - SE 282nd St & SE 280th St 60,000
SE 280th St - 121th Ave SE W to CDS @ Kent Ridge 35,000
121st PL SE - SE 280th St to SE 277th PL 55,000
122nd PL SE - SE 280th SE N and S to CDS @ Kent Ridge 60,000
123rd PL SE - SE 280th St N to CDS @ Kent Ridge 50,000
Highridge - S 265th PLand 99 PL S 50,000
SE 255 PL- 118 Ave SEto W CDS @ Teresa Terrace 20,000
SE 255 St- 118 Ave SE to W CDS @ Teresa Terrace 15,000
% SE 254th St- 118 Ave SE to E CDS @ Teresa Terrace 25,000
G SE 253rd St- 118 Ave SE to E CDS @ Teresa Terrace 25,000
=z SE 254th PL- 116 Ave SE to 118 Ave SE @ Teresa Terrace 60,000
5, 117th Pl SE - SE 254th Pl to N&S CDS TP @ Teresa Terrace 40,000
<§E $252nd PL - SR 99 to West City Limits vic 23rd PL S 60,000
= 105th Ave SE - SE 224th St to SE 222nd St 55,000
é SE 217th St - 108th Ave SE to 350 ft East of 108th Ave SE 55,000
w 103 PL SE - SE 222nd St to SE 220th St 50,000
S 105th Ave SE - SE 235th St to 400 ft North of SE 235th St 50,000
5 108th Ave SE - SE 235th St to SE 232nd PL 60,000
- North Peak Crest (137th Ave, 239th St) 60,000
264th PL - 116th Ave SE to SE 265th Ct (Fox Creek) 55,000
o 118th Ave SE - SE 277th PL to South City Limits 60,000
8 124th Ave SE - SE 256th St to SE 248th St 60,000
3 SE 248th St - 104th Ave SE to 109th Ave SE 60,000
E Additional ADA Curb Ramps and Sidewalk 200,000 200,000
'E Residential Crack Sealing 130,000
8 Unallocated 334,510 349,680
: Total Expenditures 3,034,510 3,049,680
—
g |
=
]
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CAPITAL ADDITIONS—PARKS c
O
2017 2018 ﬂ
Adopted Adopted =i
Parks Lifecycle 610,000 580,000 2
Green Kent 15,000 m
Adopt-a-Park 25,000 25,000 )
Eagle Scout Volunteer Program 10,000 10,000 s
Master Plans 50,000 50,000 m
Architect/Engineering 40,000 40,000 E
Strategic Acquisitions 500,000 500,000
Neighborhood Parks Reinvestment Program 100,000
Morrill Meadows Park Expansion 800,000
Lake Meridian Dock (Transfer Bonds to Morrill Meadows) (500,000)
Green River Trail/ Van Doren's Landing Park Design 200,000
Kent Valley Loop Trail Implementation - Phase 2 650,000
Downtown Place-Making Program -Willis St. Phase 1 275,000
Uplands Playfield Renovation 100,000
Uplands Extension Renovation 400,000
Service Club Park Loop Trail/Drainage 100,000 N
Lake Fenwick Park Renovation - Phase 1 500,000 :‘
West Fenwick Park Renovation - Phase 2 625,000 1,375,000 N)
Kent Memorial Park Renovation 620,000 g
Springwood Park Renovation 200,000 >
Mill Creek Earthworks Renovation 100,000 8
Paths & Trails 10,000 10,000 3
Total Expenditures 4,510,000 3,510,000 o
| 8
O
(1)
b
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CAPITAL ADDITIONS—OTHER

Facilities 017 <018
Adopted Adopted
HVAC Replacements (Lifecycle) 100,000 100,000
Emergency Facility Repairs 106,000 47,000
Kitchen Equipment (Lifecycle) 25,000 20,000
Roof Repairs (Lifecycle) 35,000
Kent Pool Lifecycle 25,000 25,000
Centennial Center Reseal 45,000 50,000
Parking Lots (Lifecycle) 130,000
Flooring Covering Replacement 200,000
City Hall Elevator Doors 60,000
Facilities Card Access 75,000 114,000
Total Expenditures 566,000 591,000

Information Technol <017 2018
fon fechnology Adopted Adopted
Hardware Lifecycle Replacement 725,000 768,000
Permitting System Replacement (KIVA) 1,259,460 419,660
eFax/Email/File Record Retention Mgmt 100,000 50,000
Data & Records Mgmt - Dashboard and Collaboration 40,000 35,000
eAlert Functionality 40,000
Intranet Redesign 50,000
Electronic Plan Review System 197,000
IT Service Desk Redeployment 125,000
Connected Conference Rooms 70,000
Avanti System Replacement 250,000
Online Resident Engagement Tools Analysis 114,000
Parks Dashboard 150,000
Communications Dashboard 75,000 75,000
Total Expenditures 2,745,460 1,797,660

q s 2017 2018
Strategic Capital Investments Adopted Adopted
Place Making - Meet Me On Meeker 450,000 450,000
Downtown Strategic Action Plan Implementation 50,000 50,000
Naden Ave & Willis St - right in/right out 250,000
James Street Underpass Lighting 100,000
Meeker Street Underpass Lighting 90,000
Total Expenditures 940,000 500,000




DEBT SERVICE

Debt service funds account for the accumulation of resources for and the payment of, general long-term and
special assessment debt principal and interest. The appropriations authorized for these funds are determined
by the debt payment schedules contained in the Council approved bond issues and cannot legally be altered
by legislative action. As such, debt service payments are the first budget priority for funding.

Debt service in 2017 is $75 million less than the 2016 adjusted budget, which reflects the 2016 bond refunding
approved by Council the spring.

2016 2017 2018 2016 vs 2017 Percent

AdjBudget Adopted Adopted Change Change
Non-Voted Debt Service 87,230,430 10,316,410 10,066,990 (76,914,020)  (88.2)
Special Assessments 3,032,750 2,585,830 1,563,470 (446,920) (14.7)

Additional details are available in the Debt Management section of this document.
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BUDGET FRAMEWORK

The Budget Framework section describes
the processes, policies and fund structure
that govern the budgeting process.

Budget Process Overview............. 67
Budget Process Flowchart............. 68
Budget Timeline...................... 69
BudgetCalendar...................... 70
Financial Policies...................... 72
Fund Structure Graphic............... 77
Fund Structure Descriptions........... 78
Department/Fund Matrix............. 81
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BUDGET PROCESS

OVERVIEW

Budgets serve as control mechanisms in the operations of governmental units. Legal budgetary
(expenditure) control in the City of Kent is maintained at the fund level. Administration can amend
budgets, with no overall dollar increase between departments, within a fund. Supplemental appropriations
that amend total expenditures, or in the case of Proprietary Funds amend working capital, require a City
Council ordinance. All operating budgets lapse at year end.

The General and Special Revenue funds control expenditures with a legal annual budget at the fund level.
Debt Service funds operate under the control of the bond indentures which established them. Capital
Projects funds operate under the control of total project authorization, rather than the annual budget.
Proprietary funds control expenditures with a flexible budget whereby the expenditure increases must be
offset by increased resources. Though budgetary control is at the fund level, budget and actual information
is maintained by project, organization, program and object. Both budget and actual information is
presented on a GAAP basis of accounting, when presented by fund.

The City must adopt its budget by December of the preceding fiscal year. This usually follows several
months of analysis by staff and City Council. The first step involves the establishment of the baseline
budget required to carry existing programs into the next year. The second step involves the development
of issues impacting the next year and beyond and their prioritization by City Council. The emphasis is
placed on the General and Special Revenue funds since the operation of other funds are tied to ordinances,
contractual agreements or separately established rate structures. Once the baseline operations have been
reviewed and adjusted based on administrative policy, program expansion is included to the level of
projected available resources after the establishment of sufficient fund balances.

After the Mayor’'s Proposed Budget is prepared, the City Council spends approximately eight weeks
reviewing it. Public meetings are held to gather input from residents and businesses. When the budget
review and final adjustment period is complete a balanced budget as required by state law is adopted by
ordinance. After adoption, periodic budget adjustments that affect total fund expenditures are made as
approved by City Council and are formalized by ordinance on a quarterly basis.
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BUDGET PROCESS

BUDGET FLOW CHART
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BUDGET PROCESS

BUDGET TIMELINE

_Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Council Retreat - strategic goals update E>

Finance meets with internal service groups to establish baseline
budgets and rates

Finance prepares budget forecasts

Semi-monthly Finance informational meetings with Mayor and
CAO

Budget Kickoff with Departments

o [

Departments review and adjust baseline budgets, prepare
operating requests, and capital requests w/6-year capital plan

Finance meets w/departments to discuss baseline issues/
challenges and overviews operating budget and capital requests

Departments present goals, issues and budget requests to E>

N/

Administration

Finance meets with Mayor and CAO to review requests, make
decisions and balance funds

Finance prepares the Mayor's Proposed Budget

Public Hearing on 2017-2018 Biennial Budget and 2017-2022
Capital Improvement Plan (CIP)

Mayor presents budget message; Finance presents overview of
Mayor's proposed budget and significant changes

NN

Council Workshop Capital discussion
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Council Workshop - department presentations

Council Workshop - department presentations

Public Hearing on 2017 Property Tax Levy, 2017-2018 Biennial
Budget and 2017-2022 CIP

Council Workshop - department presentations and next steps
discussion

NN NN e
I

Council Workshop - questions and discussion

Council Workshop - final decisions

Finance prepares budget adoption and related documents
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Operations Committee - budget recommendation

Council Meeting - 2017 Property Tax Levy and 2017-2018 Biennial
Budget are adopted by ordinance
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BUDGET PROCESS

BUDGET CALENDAR

INTERNAL SERVICE BASELINE MEETINGS. . ... ... Jan-Mar

Finance meetings with internal service groups to establish baseline budgets and rates
FINANCE PREPARES BUDGET FORECASTS. . ... .o\ttt Apr-May

SEMI-MONTHLY MEETINGS WITH MAYOR/CAO. ... Apr-Jul

Finance informational meetings with Mayor and CAO

COUNCILWORKSHOP. . . ... e i May 3

Review budget calendar and preliminary revenue forecasts

BUDGET KICKOFF MEETING. . ... i e May 16

Mayor, CAO, Finance Director provides budget instructions to departments

DEPARTMENTS PREPAREBUDGET. ......... 0.ttt May 17-Jul 8
Review and adjust baseline budgets
Prepare operating requests

Prepare capital requests and 6-year capital plan

DEPARTMENT BASELINE MEETINGS W/FINANCE. . ............ooiiiiiiiiiii it Jun 13-22
Discuss baseline issues and challenges
Overview of operating budget and capital requests

DEPARTMENT PRESENTATIONS TO ADMINISTRATION. ...t Jul11-20

Department presents issues and budget requests

BUDGET and CAPITAL BALANCING/DECISIONS. ........ ..ottt Jul 21-Sep 6

Finance meetings with Mayor and CAO to review requests, make decisions
and balance funds

COUNCILWORKSHOP. . . ... e e e e e Aug 16

Budget preparation status

FINAL BALANCING/DECISIONS. . .. ... e Sep 6
FINANCE PREPARES MAYOR’S PROPOSED BUDGET. ..............cooiviiiiiiiiiiiiiiiinn.., Sep 7-23
MLTNOTIFICATION. . . ... e Sep 12

Mayor notifies department directors of approved requests

APPEAL SESSIONS (if requested). ............oouiininiiiiiiii i, Sep 12-14

Department opportunity to meet with Mayor and CAO to appeal decisions



BUDGET PROCESS

COUNCIL MEETING. . . ..ottt ettt ettt et et e e e e e e e ie e aeeens Sep 20
15t Public Hearing — 2017-18 Biennial Budget
15t Public Hearing — 2017-2022 Capital Improvement Plan

COUNCIL MEETING (Special Meeting). .............ooouiiiniiiiiii i Sep 27
Mayor's Budget Message
COUNCIL WORKSHOP (Special Meeting). ............oouiiniiiiniiii i Sep 27

Overview of Mayor’s Proposed Budget and significant changes

COUNCILWORKSHOP. . . ... e e e e et Oct 4

Capital Discussion

COUNCIL WORKSHOP (Special Meeting). ..........c.ouiiiiiii i Oct 11

Department Budget Presentations

COUNCILWORKSHOP. . . ... e e Oct 18

Department Budget Presentations

COUNCILMEETING. . . ..ottt ettt e e e et e et et et e e e e e Oct 18
Public Hearing — 2017 Property Tax Levy
2"d Public Hearing - 2017-18 Biennial Budget
2"d Public Hearing - 2017-2022 Capital Improvement Plan

COUNCIL WORKSHOP (Special Meeting). ..........o.iuiininiii it einaeneanns Oct 25

Department Budget Presentations
Next Step Discussion

COUNCILWORKSHOP. . . ... e e e Nov 1

Questions and Discussion

COUNCIL WORKSHOP (Special Meeting).............coiininiiiiiiii it Nov 8

Questions and Discussion
Final Decisions

PREPARE BUDGET ADOPTION AND RELATED DOCUMENTS. ............ooviiiiiiniinnen. Nov 16-30

OPERATIONS COMMITTEE MEETING. ....... ..o i Dec6

Budget Review and Recommendation

COUNCILMEETING. . . ..ottt ettt et ettt e e e et e et et e e eaees Dec13
Adoption of the 2017 Property Tax Levy
Adoption of the 2017-18 Biennial Budget
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FINANCIAL POLICIES

The budget process is part of an overall policy framework that guides the services and functions of the City.
The budget serves a key role in that policy framework by allocating financial resources to programs which
implement the City’s overall goals and policies.

The City's core policy document is the Comprehensive Plan. This plan sets the basic vision for the development
of the City and establishes policies and programs intended to achieve that vision. The plan is further articulat-
ed by a series of planning elements,, including capital improvement (such as street and utility plans), policy
elements (such as housing plans and economic development programs) and regulatory measures. Per state
law, the Comprehensive Plan is reviewed and amended as those policies and programs change.

In addition, the City has adopted formal financial policies. These policies are designed to ensure fiscal stability
and to provide guidance for the development and administration of the annual operating and capital budgets.
The following pages contain policy frameworks in the these areas:

¢ Financial Stability
¢ Operating Budget
¢ Revenue

¢ Capital Budgeting
¢ Debt Management
¢ Investment

¢ Financial Reporting

¢ Accounting
FINANCIAL STABILITY POLICIES

General Fund Reserves—The target for the General Fund contingency Reserve is 10% of the General Fund
Budgeted expenditures or an amount that will maintain sufficient cash flow, whichever is greater. The policy is
designed to provide a fiscal cushion, meet seasonal cash flow shortfalls. If the General Fund reserves go below
10 percent, based on the ending fund balance on December 31 of each year, the City shall take steps to rebuild
the reserve within the next fiscal year.

Strategic Opportunities Fund—The City shall annually transfer any amount in excess of the 10 percent
contingency reserve in the General Fund to this fund. This fund will act as if it is a permanent fund except that
it may be used to take advantage of investment opportunities that may arise. This fund shall only be utilized
by an appropriation approved by City Council. In the event any of this fund is used in an economic downturn
to stabilize city finances, such appropriation shall be repaid to the fund annually over the next three years.

Capital Reserve Fund—The City shall annually budget a minimum of $250,000 into a reserve for the general
capital needs of the City. Such fund may be used for unanticipated capital needs typically resulting from a
natural disaster. This fund is designated to act as a stabilization fund for general capital and may, with a
specific appropriation by City Council, be used for investment in revenue producing capital projects. This fund
shall be enumerated in the budget and accrue each year.



FINANCIAL POLICIES

Contingency for Unanticipated Costs—The City will annually budget no less than $500,000 in the General
Fund for unanticipated costs. This amount, if unused, will be transferred into a project account until the
amount reaches a maximum of $1.5 million. If the fund or any portion of it is used, the City shall restore the
balance to its $1.5 million within three years.

Equipment Replacement Fund—The City will maintain an Equipment Rental Fund adequately funded to
replace a fleet of vehicles and other heavy equipment at their scheduled replacement time. Technology capital
replacement shall be funded through departmental charges and other revenues sufficient to replace both
hardware and software at the end of their useful life.

Self-Insurance Program—The City will maintain an actuarially sound self-insurance program for unemploy-
ment, worker's compensation, liability insurance and health insurance. All of the insurance programs are
accounted for as separate cost centers within one parent insurance fund. Since 2011, the liability insurance
fund has been funded through commercial insurance for claims exceeding $250,000.

Pension Funds—The City will maintain an actuarially sound Firemen's Relief and Pension Fund.

Maintenance and Operational Planning—Maintenance of current assets shall take priority over new capital
projects whenever possible. The City Council shall ensure that there are stable sources of revenue to fund
ongoing maintenance of capital assets. Before any new capital asset is approved, staff shall present an
estimate of the life cycle and maintenance cost. Such costs shall be included in the budgets for the following
years. The City Council shall not approve of new capital projects unless there is funding for the ongoing
maintenance of the asset. The City shall maintain an inventory of all City assets and costs of maintenance of
those assets.

OPERATING BUDGET POLICIES

City Target Issues—The City Council will update its strategic plan in the early spring of each year. The staff
will use this plan for development of the following year's budget priorities and the next biennial budget.

Budget Kickoff—The Mayor and City Council shall meet in the spring of even numbered years to plan the
following biennial budget and agree on the anticipated revenues on which the preliminary budget will be
based. The city council shall review revenue estimates and preview potential changes to revenues. The City
Council shall then approve the revenue amount that will be used by the Mayor to form the initial preliminary
budget. The Mayor and City Council will meet additionally in late summer to re-review the revenue estimates
and to adjust them more closely to the additional revenue information that has become available with the
passage of time. Any changes resulting from this meeting shall be incorporated into the preliminary budget to
be considered by City Council.

Program Reviews—The Mayor shall perform a periodic review of staff and programs of the City for both
efficiency and effectiveness. Alternate methods of delivery will be evaluated for providing services. Programs
that are determined to be inefficient, ineffective, or inconsistent with the City Council’s strategic goals shall be
reduced in scope or eliminated.
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FINANCIAL POLICIES

Preliminary Budget—The Mayor shall propose a preliminary budget in the fall of even numbered years. The
preliminary budget will be developed in accordance with the revenues approved by the City Council at the
budget kickoff as amended. If the preliminary budget is based on revenues in excess of those approved by City
Council, the Mayor will present the justification for the increased revenues or the additional proposed revenue
sources.

Structurally Balanced Budget—The City should adopt a budget in which ongoing revenues equal or exceed
ongoing expenditures. One time revenues should not be used to pay for recurring expenditures.

Conservative Expenditure Budgeting—The City will maintain its conservative expenditure budgeting with
respect to budgeting existing full time positions for a full year.

Self-Supporting Proprietary Funds—The City's water, sewer and golf course enterprise funds will be self-
supporting along with its internal service funds. The cost of providing services is expected to be fully funded
from charges for the service. If the funds produce a loss, rates will be adjusted to achieve, at minimum, a break-
even status. If debt has been issued which requires a certain level of return, rates and charges will be adjusted
to achieve those returns.

Health Insurance Reserves—The target reserve for the Health Insurance Fund shall be two times IBNR.

Full Cost of Service—The City will define its basic services to our residents. The services will be evaluated as to
their full cost. This information will be incorporated and presented as a section of the annual budget.

REVENUE POLICIES

Aggressive Collection Effort—The City will follow an aggressive policy of collecting all monies due the City to
the extent that the collection efforts remain cost effective.

Reimbursements on a timely basis—Many grants occur on a cost reimbursement basis. To maximize the
City's available investable funds, reimbursement should be pursued on a timely basis.

User Charges Related to Costs—The City will review fees and charges on a periodic basis and will modify
charges to adequately keep pace with increasing costs of providing services.

User Charges and Taxes Related to Market Rates—The City will consider its user charges and its tax rates in
connection with those of neighboring communities and similar service providers, so that it will provide
reasonable rates to maintain its advantage in the market place in attracting businesses and residences to the
City of Kent.

CAPITAL BUDGETING POLICIES

Committed Special Revenue Funds—The City will maintain its practice of designating its street and capital
improvement revenue sources including a percentage of its sales tax collections for the funding of its capital
improvement program.



FINANCIAL POLICIES

Capital Improvement Program—The City will update its capital facilities plan on an annual basis as required
by the Growth Management Act. A preliminary plan will be established early in the budgeting process to serve
as a guideline during the year, with a final amendment adopted with the adoption of the operating budgets to
reflect the necessary changes in the City's Comprehensive Plan.

DEBT POLICIES

Projects Funded by Bonds—The use of long-term debt shall be minimized. The City should issue debt only
for major capital projects. Debt should only be authorized for projects where the life of the asset constructed
or acquired exceeds the life of the debt.

Debt Service—To ensure that the City always meets all of their debt obligations, payments on outstanding
debt shall be the highest priority before payment for other capital expenditures.

Bond Rating—The City will continue to strive to improve its bond rating by improving its financial stability.
Debt Capacity—The City strives to maintain adequate available debt capacity for large top priority projects.

Bonding Limitations—Direct General Obligation Debt will not exceed 1.5 percent of assessed value; direct
and indirect debt will not exceed four percent of assessed value; duration of the debt will not exceed 15 years.

Revenue Debt Covenants—Will be based on the volatility of the revenues.
Arbitrage regulations—Will be strictly followed.

Special Assessment Guaranty Fund—The City will strive to maintain adequate reserves for retirement of
special assessment debt through the maintenance of a special assessment guaranty fund at least 10 percent of
outstanding special assessment debt.

Interfund Borrowing—The City will use interfund borrowing where such borrowing is cost effective to both
the borrowing and the lending fund, and the funds will not be needed by the loaning fund during the term of
the loan. Such borrowing shall implement Council directed policy in a simplified manner, such as borrowing
associated with interim financing for local improvement district projects. A repayment plan should be
approved along with the loan. The Mayor may approve loans for a term of one year. The Council must approve
loans with terms longer than one year.

INVESTMENT POLICY

Investment Security & Earnings Maximization—An investment policy was implemented per Ordinance
#3278 in 1996 which detail the City's investment guidelines. The primary objective is to preserve the principal
of the investment portfolio while maximizing the portfolio's return.
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FINANCIAL POLICIES

FINANCIAL REPORTING POLICIES

Reporting frequency—Monthly budget and actual reports will go to departments and a quarterly report will
be presented to the City Council Operations Committee.

Annual Report—Will be completed within 180 days.

Reporting Improvements—The City will strive to continue to make improvements in its financial reporting
scheme so that information available to the public, the City's governing bodies and other city departments is
the best available for sound financial decisions.

Bondholders’ Report—The City will prepare an annual report to bondholders.
Full Disclosure—All public reports will contain full and complete disclosure of all material matters.

Financial Trend Monitoring—The City will develop a program to evaluate its financial condition and establish
a system for correcting any deficiencies noted.

Annual Audits—The City will assist the State Auditor's Office in whatever way possible in conjunction with the
preparation of the annual audit, and will implement modifications identified by the State Auditor to improve
the City's internal control and financial practices.

Updates to These Policies—The Operations Committee of the City Council shall review these policies at least
every four years. Itis recommended that the review is done biennially during the budget process.

ACCOUNTING POLICIES

Generally Accepted Accounting Principles—The City will maintain its position as a leader in producing
financial reports in conformance with generally accepted accounting principles and pronouncements by the
Governmental Accounting Standards Board.

Basis of Accounting—The basis for accounting for the general fund, special revenue, debt service, capital
projects and agency funds is modified accrual. Modified accrual recognizes revenues when they become both
measurable and available to finance expenditures of the current period. The basis of accounting for the
enterprise, internal service funds and pension trust fund is full accrual. The appropriate basis is used through-
out the budgeting, accounting and reporting processes, with few exceptions as noted below. Full accrual is a
method of accounting that matches revenues and expenses with the period to which they relate, rather than
focusing on actual cash flows. In this method, for example, an asset is depreciated as it is “used up”, and the
expense is recognized in periodic increments, rather than assuming the asset holds its value until it is actually
disposed of. However, since the focus in budgeting is on the revenues and expendable accounts, depreciation
and amortization are not considered budgetary accounts, and are excluded from the budgeting system.
Likewise, debt service and capital expenditures are presented as the payments occur, departing from GAAP in
this regard, in the budget document. Also, Trust and Agency Funds that may not be expended for governmen-
tal operations are excluded from this budget document.



BUDGET FRAMEWORK

FUND STRUCTURE

2017-2018 ADOPTED BUDGET

CITY OF KENT
FUND STRUCTURE

CITY OF KENT, WASHINGTON
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FUND STRUCTURE

As a government entity, the City of Kent operates its budget and accounting system based on a fund structure.
Funds are established to segregate specific revenue to ensure their expenditure within applicable legal and
contractual provisions. Revenues are allocated to and accounted for in individual funds based on the purposes
for which they are to be spent and the means by which the spending activities are to be controlled. The City of
Kent operates with seven basic fund types, in which there may be one or more individual funds. The fund
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types, purpose and relationship to other funds are listed below.

FUND/PURPOSE

GOVERNMENTAL FUNDS

General Fund

The General Fund is the principal operating fund of
the City. It accounts for the financial resources of
the City which are not accounted for in any other
fund. Principal sources of revenue are property
taxes, sales and use taxes, utility taxes, business and
occupation taxes, licenses and permits, state shared
revenues, charges for services and other incomes.
Primary expenditures are for general City admin-
istration, police, economic development and
planning services, park maintenance, and cultural
and recreational services.

Special Revenue Funds

Special Revenue Funds are used to account for
specific revenue sources that would otherwise be
accounted for in the General Fund, but for which
there exists certain legal restrictions as to the use of
certain revenues. The revenue is segregated into
individual special revenue funds to ensure
expenditure for a designated purpose. Principal
sources of revenue are: state shared fuel tax,
earmarked sales and utility taxes, criminal justice
portion of sales and use tax, and community
development block grant funds. A portion of these
are transferred to other funds for debt retirement,
capital acquisition and specific purposes opera-
tions.

RELATIONSHIP T0 OTHER FUNDS

The General Fund "buys" services from the Internal
Service Funds: fuel and rental of vehicles from the
Fleet Services Fund; supplies, postage, photocopy,
printing and graphics, cable TV services, data
processing and telephone services from Central
Services; facility maintenance and operation
services from Facilities; and insurance from the
Insurance Fund. The General Fund also transfers
funds to the Street Operating Fund to help cover
transportation and street maintenance costs and
may also fund for selected projects.

Taxes, contributions and grants are collected in the
Street Fund, LEOFF1 Retirees Fund, Lodging Tax
Fund, Youth Teen Programs Fund, Capital Resources
Fund, Criminal Justice Fund, Community Develop-
ment Block Grant Fund, Other Operating Projects
Fund, and the ShoWare Operating Fund. Transfers
from the Street and Capital Resources Funds are
primarily to the Capital Project Funds or the Non-
Voted Debt Service Fund.



FUND STRUCTURE

FUND/PURPOSE

Debt Service Funds

Debt Service Funds are used to account for the
accumulation of resources to be used for the
retirement of general long-term debt. The City has
two types of general long-term debt for which
resources are accumulated: general obligation
long-term debt (voted, general obligation long-
term debt and LTGO) and special assessment debt.
Sources of revenue to fund the retirement of
general obligation long-term debt are property
taxes and transfers in from other funds. Special
assessments are levied and received to retire
special assessment debt.

Capital Projects Funds

Capital Projects Funds are used to account for the
financing of major one time only capital projects
other than those financed by Proprietary Funds.
Sources of revenue are: proceeds of debt issuance,
grants, and transfers from other funds.

PROPRIETARY FUNDS

Enterprise Funds

Enterprise Funds are used to account for the
financing of services provided to the general public
where all or most of the costs involved are paid for
by user charges. Operations financed as enterprise
funds are operated in a manner similar to private
business enterprises. Kent's enterprise funds are
funded through water, sewer, and drainage utility
charges and recreational charges at the City's golf
complex.

RELATIONSHIP TO OTHER FUNDS

The Debt Service Funds receive the transfers from
the Special Revenue Funds, Water Fund and
Sewerage Funds to pay principal and interest on
LTGO debt issues.

Transfers are received from Special Revenue and
other funds as a partial source of funds needed to
complete projects.

The Enterprise Funds "buy" services from the Fleet
Services Fund for equipment rental and fuel; from
the Insurance Fund for insurance needs; from the
Central Service Funds for stores, telephone,
postage, photocopying, printing and graphics,
cable TV services, data processing and telecommu-
nications; and from the Facilities Fund for facility
maintenance and operation services. The Enterprise
Funds also reimburse the General Fund for cost
allocations for budgeting, accounting, human
resource, legal and engineering costs which relate
to Enterprise Funds. Other funds purchase utilities
at the same rate as the general public.
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FUND STRUCTURE

FUND/PURPOSE

Internal Service Funds

Internal Service Funds are used to account for the
financing of specific services performed by
designated organizations within the City for other

RELATIONSHIP TO OTHER FUNDS

Centralizes costs for equipment rental, central
services, facilities and insurance. These services are
"sold" to other funds at cost plus a reserve for future

organizations within the City. The City's Fleet needs.
Services, Central Service, Facilities, and Insurance

Funds provide centrally administered services then

generate revenue by billing the organization to

which the service is provided.

FIDUCIARY FUND TYPES

Trust and Agency Funds

Trust and Agency Funds are used to account for
assets held by the City as trustee or agent for
individuals, private organizations or other govern-
mental units. Since their funds are not expendable
for City operations they are not included in the
budget. However, per state auditor requirements,
estimates are provided for their activities.

CITY OF KENT, WASHINGTON

BASIS OF ACCOUNTING

The Comprehensive Annual Financial Report (CAFR) shows the status of the City’s finances on the basis of
‘generally accepted accounting principals’ (GAAP). In most cases this conforms to the way the City prepares its
budget. The exceptions are:

¢ Compensated absences liabilities are expected to be liquidated with expendable available financial
resources are accrued as earned by employees (GAAP) as opposed to being expended when paid
(budget).

¢ Principal payments on long-term debt within the enterprise funds are applied to the outstanding
liability in accordance with GAAP. These payments are included in the budget.
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¢ Capital outlay within the enterprise funds are recorded as assets on a GAAP basis and expended on a
budget-basis.

¢ Depreciation expense is recorded on a GAAP basis, but is not included in the budget.
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DEPARTMENT AND FUND MATRIX

GENERAL FUND
SPECIAL REVENUE FUND

Street Operating

LEOFF 1 Retiree Benefits
Lodging Tax

Youth/Teen

Capital Resources

Criminal Justice

Community Dev Block Grants
City Arts Program

ShoWare Operating

DEBT SERVICE FUND

Non-Voted
Special Assessment

CAPITAL PROJECTS FUND

Street Capital
Parks Capital
Other Capital
IT Capital

ENTERPISE FUND

Water Utility
Sewerage Utility
Solid Waste Utility
Utility Clearing
Golf Complex

INTERNAL SERVICE FUND

Fleet Services

Central Stores
Information Technology
Facilities

Insurance

>

X X X X
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CAPITAL IMPROVEMENT
PROGRAM (CIP)

The Capital Improvement Program section
provides an overview of the structures and
process that govern planning. It also
provides a summary of the Six-Year Capital
Improvement Program, including project
lists by function and expected funding
sources.

Capital Program Overview............

Six-Year CIP Summary................

Six-Year CIP Projects
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CAPITAL IMPROVEMENT PROGRAM

OVERVIEW

The 2017-2022 Capital Improvement Program (CIP) is a flexible, six-year plan containing the City’s planned
capital improvement projects and the recommended financing methods for funding the projects. All funds
and departments are brought together in a single consolidated plan for an overall view of the City’s capital
improvement needs. The entire plan is adopted by reference in the capital facilities element of the City of Kent
Comprehensive Plan as required by the Growth Management Act.

It is important to understand that a multi-year Capital Improvement Program does not represent a financial
commitment. The first two year’s funding requirements are included and authorized in the operating budget.
Projects beyond the first two years do not represent a formal commitment to fund the project, rather it simply
reflects that given the information available at the time the plan was developed, the City expects to move
forward with the project in the future.

The Capital Improvement Program is updated on an annual basis, at which time the schedule of projects is
reevaluated, new projects may be added and completed projects removed. The projects are selected based on
the priority of importance assigned by the respective departments requesting funding and the availability of
funding sources. Projects include construction and major renovations of buildings and park facilities; technolo-
gy systems; economic development activities; acquisition of property; improvements to roadways, bikeways
and sidewalks; and the efficient operation and infrastructure maintenance of the water, sewer and drainage
systems.

2017-2022 SUMMARY PROJECTS AND FUNDING

Capital project costs for the City’s 2017-2022 capital planning period total $251.5 million and are funded with
City, utility and other resources, as illustrated in the following tables. Additional details are provided later in
this section.

Summary Sources 2017-2018 2019-2022 Total
City Resources 34,061 52,363 86,424
Utility Resources 33,775 62,000 95,775
Other Resources 520 68,809 69,329

Total - in thousands 68,356 183,172 251,528

Summary Costs 2017-2018 2019-2022 Total
General Government 7,139 10,038 17,177
Parks, Rec & Comm Services 8,520 28,874 37,394
Transportation 18,922 68,260 87,182
Utilities 33,775 76,000 109,775

Total - in thousands 68,356 183,172 251,528
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CAPITAL IMPROVEMENT PROGRAM

GROWTH MANAGEMENT ACT

The City of Kent has performed area planning since the 1960s and the first formal Comprehensive Plan was
adopted in 1969. However, planning in Washington took on new meaning with the passage of the Growth
Management Act (GMA) by the Washington State legislature in 1990. The legislature was responding not only
to the rate of growth, particularly on the west side of the Cascades, but also to the type and location of growth.
Two-thirds of the state’s population and household growth in the 1980’s took place in unincorporated areas,
and produced sprawling subdivisions, commercial strips, and urbanization of land which only ten years before
was rural. These growth patterns resulted in increased traffic congestion and inadequate public services, and
have threatened environmentally sensitive areas such as wetlands.

The GMA requires each jurisdiction subject to its provisions to produce a comprehensive plan that contains, at
minimum, elements pertaining to land use, transportation, utilities, housing, and capital facilities. Kent's
Comprehensive Plan contains four additional elements—economic development, parks and recreation, human
services, and shoreline. Further, this plan must be in keeping with state GMA goals regarding:

Sprawl reduction Property rights

Concentrated urban growth Natural resource industries
Affordable housing Historic lands and building
Economic development Permit processing
Open space and recreation Public facilities and services

Regional transportation Early and continuous public participation

*® & & O o o o
* & o o * & o

Environmental protection Shoreline management

Consistency with departmental comprehensive plans is also important. These plans include the Transportation
Improvement Plan, the Park and Open Space Plan, as well as water, sewer, and drainage utility plans.

PLANNING FOR CAPITAL FACILITIES

The capital facilities element makes the rest of the City of Kent Comprehensive Plan come to life. By funding
projects needed to maintain levels of service and for concurrency, the Capital Improvement Program (CIP)
helps shape the quality of life in Kent. The requirement to fully finance the CIP provides a reality check for the
vision of the Comprehensive Plan.

Planning for capital facilities is a complex endeavor. First and foremost, it requires a clear understanding of
future needs to provide adequate public facilities to serve existing and new development. Once the needs are
identified, the planning process must assess the various options that could be provided and identify the most
effective and efficient combination of facilities to support the needed services. The final task is to address how
these facilities will be financed, which requires an in-depth understanding of the fiscal capacity of the City.

Planning for capital facilities cannot be effectively carried out on an annual basis, since oftentimes the
financing requires multi-year commitments of resources. The CIP is long-range in its scope and is a planning
document, not a budget for expenditures.



CAPITAL IMPROVEMENT PROGRAM

CAPITAL INVESTMENT STRATEGY

Prioritization of projects within a program (or department) can be challenging. The City uses the general
guidelines outlined below for prioritizing capital projects at the department and/or program level.

¢ Maintenance or repair of existing infrastructure

¢ Legal or statutory requirement

¢ Continuation of multi-year projects

¢ Implementation of Council goals and strategies

¢ Ability to leverage outside sources such as grants, mitigation, impact fees, etc.

¢ Acquisition or development of new facilities
These guidelines work well for prioritizing projects within a program or department. However, evaluating
projects across all programs to come up with a city-wide prioritization is more difficult. Streets, parks, facili-
ties—which projects are more important? To help address that issue, the City began its Capital Investment

Strategy (CIS) initiative in early 2016 to create a framework and repeatable process to evaluate and prioritize
capital projects city-wide, regardless of program, department or funding.

Over the span of a few months, the Capital Investment Strategy committee developed the following criteria
and evaluated the projects in the 2017-2022 Capital Improvement Program through this lens.

1. Infrastructure Preservation, Replacement and Risk Mitigation: investments that preserve or
improve the reliability and integrity of existing assets

2. Neighborhoods: investments that maintain and enhance Kent as a desirable location to live, work, play
and visit
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3. Priority Areas: investments that support Downtown or Midway action plans

4. Health and Safety: investments that eliminate or significantly reduce unsafe life-safety conditions

5. Environmental Quality: investments that keep Kent clean, green, and healthy by protecting, maintain-
ing, and restoring our environment and encouraging sustainable consumption and choices

6. High Leverage Value: investments that achieve high value for the dollars invested

7. Plans, Regulations and Agreements: investments that deliver and maintain needed infrastructure
facilities and services consistent with adopted plans, current levels of service, federal mandates, state or
local requirements and regulations

8. Strategic Initiatives: investments that are key strategic initiatives

NOLONIHSYM "LNIM 40 ALID

Completing this work was considered a dry-run, largely because the results were not available early enough to
effectively incorporate into the 2017-2018 biennial budget process. Work over the next year will focus on
refining the criteria and formally incorporating the process into the City’s overall budget development cycle.
We anticipate using results of this process to inform the 2019-2020 biennial budget.
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CAPITAL IMPROVEMENT PROGRAM

FUNDING THE CAPITAL IMPROVEMENT PLAN

The most obvious financing option is pay-as-you-go. However, before using cash resources to finance a
project, several other alternatives are considered.

The City’s preferred option is to seek outside funding sources, such as federal, state and county grants and
private donations. If outside funds are not available, projects providing special benefit will have their costs
divided up among those individuals or groups in proportion to the benefit received. This is accomplished
through the use of local improvement districts and user charges.

Where the benefits are provided to a small segment of the City, local improvement districts are established to
identify the costs associated with the specific development and distribute those costs among the individual
property owners. Issuance of special assessment bonds or internal financing may be used to complete the
project and the debt is usually paid back over a ten-year period. Special assessments are an effective option to
fund street and utility capital projects in the underdeveloped areas of the City.

User charges cover maintenance and operations, as well as capital expenditures for the City’s water, sewer
and storm drainage utilities. The City also has the option of issuing revenue bonds to provide capital financ-
ing. Revenue bonds require pledging future user charges to cover debt payments on the bonds. This option
allows for immediate construction, while ensuring that the people using the improvement are paying for the
project through user charges.

Projects of general benefit to the entire community typically utilize cash resources or pay-as-you go
financing. The City of Kent has dedicated several tax resources to fund these general government capital
needs, including part of the sales and use tax, real estate excise tax, business and occupation tax, and a portion
of the utility taxes.

General government projects that cannot be funded with existing cash resources or outside funding may be
deferred until sufficient funding is available. If deferral is not desired, the City may choose to use its general
obligation bonding capacity to finance certain projects. There are two types of general obligation bonds,
voted and long-term general obligation (LTGO).

Voted bonds are municipal bonds approved by 60 percent of the voters with a 40 percent voter turnout from
the last general election. The City currently uses none of its bonding capacity for the issuance of voted general
obligation debt. Using voted capacity would mean that the residents of Kent had voted to tax themselves and
that additional property taxes would be levied against property owners to cover the debt.

If voted bonds are not deemed an appropriate method of financing the project, the City may choose to issue
non-voted or LTGO bonded debt. The same cash resources noted above are a source of repayment of those
bonds, requiring careful consideration of any decision to issue LTGO debt.

The options outlined here are the choices available for financing the 2017-2022 Capital Improvement Plan. In
subsequent years, federal and state law, and/or the City's own actions may change these options. Financing
options will be reviewed and updated annually as part of the overall CIP update process.



CAPITAL IMPROVEMENT PROGRAM

OPERATING IMPACT OF MAJOR CIP PROJECTS

The impact of a capital project on the operating budget is a key factor in considering the inclusion of a project
in the six-year plan. The operating costs of a project, and any savings resulting from the project, are captured
in the Operating Budget.

SOURCES OF FUNDS—in thousands

IWYdD0uUd 1Y.LidYD

2017 2018 2019 2020 2021 2022 Total

City Resources

Streets - B&O Tax 6,650 6,650 7,020 7,020 7,020 7,020 41,380
CRF - Parks REET 2 2,000 1,000 1,000 1,000 1,000 1,000 7,000
Capital Resources Fund 3,000 2,250 5,250
Facilities Fund 566 591 550 550 555 799 3,611
General Fund 2,190 2,000 4,190
Information Technology Fund 995 547 1,697 1,797 2,335 7,371
Streets - Solid Waste Utility Tax 2,700 2,700 3,000 3,000 3,000 3,000 17,400
Street Fund 50 172 222
Total City Resources 18,151 15,910 13,267 13,367 13,910 11,819 86,424

Utility Resources
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Drainage Utility 4,400 4,950 8,000 8,000 8,000 8,000 41,350
Sewer Utility 2,100 3,000 3,000 3,000 3,000 3,000 17,100
Water Utility 12,575 6,750 4,500 4,500 4,500 4,500 37,325
Total Utility Resources 19,075 14,700 15,500 15500 15,500 15,500 95,775
Other Resources o
Fuel Tax 10 10 20 A
Grants 500 500 500 500 2,000 i
GO Bonds 500 500 Q
Funding Gap 18,373 17,228 15,629 15,579 66,809 rxn
Total Other Resources 510 10 18,873 17,728 16,129 16,079 69,329 5
s
Total Sources of Funds 37,736 30,620 47,640 46,595 45,539 43,398 251,528 a
T
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SUMMARY BY SOURCE 2017-2022

$ in Thousands
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2017-18 SOURCES BY FUND TYPE
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N

>

PROJECTS—in thousands s

>

2017 2018 2019 2020 2021 2022 Total ;

General Government 3

Facilities 566 591 805 650 605 849 4,066 Q)

Fleet 1,300 1,300 el

Technology 2,745 1,797 1,697 1,797 2,335 10,371 ;
Strategic Investments 940 500 1,440
Total General Government 4,251 2,888 3,802 2,447 2,940 849 17,177

Parks, Rec & Comm Services

Programs 160 45 293 243 194 194 1,129
Planning & Design 190 90 90 190 190 90 840
Redevelopment & Renovations 4,160 2,875 6,890 6,650 1,150 2,600 24,325
Development 500 4,500 3,100 8,100
Acquisitions 500 500 500 500 500 500 3,000
Total Parks, Rec & Comm Svcs 5,010 3,510 7,773 8,083 6,534 6,484 37,394 §
N
Transportation §
Site Improvements 9,400 9,522 17,065 17,065 17,065 17,065 87,182 :
Total Transportation 9,400 9,522 17,065 17,065 17,065 17,065 87,182 8
3
Utilities o
Water Supply & Distribution 12,575 6,750 6,000 6,000 6,000 6,000 43,325 8
Sewer 2,100 3,000 5,000 5,000 5,000 5,000 25,100 g
Stormwater Management 4,400 4,950 8,000 8,000 8,000 8,000 41,350 M
Total Utilities 19,075 14,700 19,000 19,000 19,000 19,000 109,775 =
Total Projects 37,736 30,620 47,640 46,595 45,539 43,398 251,528
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SUMMARY BY CATEGORY 2017-2022

$ in Thousands
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N
>
GENERAL GOVERNMENT—in thousands E
>
-
Sources of Funds o
CRF General 2,500 1,750 4,250 8
Facilities Fund 566 591 550 550 555 799 3,611 -
General Fund 190 190 >
Information Technology Fund 995 547 1,697 1,797 2,335 7,371 g
Funding Gap 1,555 100 50 50 1,755
Total Sources of Funds 4,251 2,888 3,802 2,447 2,940 849 17,177
Projects
Facilities
HVAC Replacements (Lifecycle) 100 100 100 100 275 115 790
Emergency Facility Repairs 106 47 100 100 100 100 553
Kitchen Equipment (Lifecycle) 25 20 20 30 25 25 145
Roof Repairs (Lifecycle) 35 400 145 55 450 1,085
Kent Pool Lifecycle 25 25 25 25 25 25 150 8
Centennial Center Reseal 45 50 95 l:l
Parking Lots (Lifecycle) 130 100 55 54 339 B
Floor Covering Replacements (Lifecycle) 200 60 100 20 30 410 ;
City Hall Elevator Doors 60 60 5
Facilities Card Access 75 114 189 %
Corrections Portable Back-up Power Conn. 50 50 r_||1
Tenants Requested Renovations 50 50 50 50 200 O
Total Facilities Projects 566 591 805 650 605 849 4,066 8
&
Fleet ﬂ
Fuel Island Phase 1 (Portable) 785 785 o
Fuel Island Phase 2 (Partially Portable) 515 515 -
Total Fleet Projects - - 1,300 - - - 1,300 i
Q
Technology =
Hardware Lifecycle 725 768 622 622 622 3,359 =z
Software Lifecycle 875 975 1,513 3,363 >
Tech Plan 200 200 200 600 :é>
Permitting System Replacement (KIVA) 1,259 419 1,678 £
eFax/Email/File Record Retention Mgmt 100 50 150 %
Data & Records Mgmt-Dashboard & Collab 40 35 75 5'
eAlert Functionality 40 40 Z
Intranet Redesign 50 50
Electronic Plan Review System 197 197
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=
E
(o] IT Service Desk Redeployment 125 125
e Connected Conference Rooms 70 70
: Avanti System Replacement 250 250
< Online Resident Engagement Tool Analysis 114 114
|: Parks Dashboard 150 150
o. Communications Dashboard 75 75 150
5 Total Technology Projects 2,745 1,797 1,697 1,797 2,335 - 10,371
Strategic Investment Projects
Place Making - Meet Me On Meeker 450 450 900
Downtown Strategic Action Plan Imp 50 50 100
Naden Ave & Willis St-Right In/Right Out 250 250
James Street Underpass Lighting 100 100
Meeker Street Underpass Lighting 90 90
Total Strategic Investment Projects 940 500 - - - - 1,440
Total Projects 4,251 2,888 3,802 2,447 2,940 849 17,177
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N
>
PARKS, RECREATION & COMMUNITY SERVICES—in thousands E
>
=
Sources of Funds o
CRF REET2 2,000 1,000 1,000 1,000 1,000 1,000 7,000 8
Grants - Washington State 500 500 500 500 2,000 =
GO Bonds 500 500 >
General Fund 2,000 2,000 4,000 g
Fuel Tax 10 10 20
CRF General 500 500 1,000
Funding Gap 6,273 6,583 5,034 4,984 22,874
Total Sources of Funds 5010 3,510 7,773 8,083 6,534 6,484 37,394
Projects
Programs
Green Kent 15 250 200 150 150 765
Adopt-A-Park 25 25 25 25 25 25 150
Eagle Scout Volunteer Program 10 10 10 10 10 10 60 §
Paths and Trails Reinvestment Program 10 10 8 8 9 9 54 N
Neighborhood Parks Reinvestment Program 100 100 S
Total Programs 160 45 293 243 194 194 1,129 %
S
Planning & Design %
Master Plans 50 50 50 50 50 50 300 =
Architect/Engineering 40 40 40 40 40 40 240 8
Uplands Playfield Renovation - Design 100 100 c
Hogan Park at Russell Road Ph Il Design 100 100 8
Mill Creek Canyon Trails Design 100 100 q
Total Planning & Design 190 920 90 190 190 90 840 —
(@)
Redevelopment & Renovations >,
Lifecycle 610 580 310 500 500 500 3,000 @)
Salt Air Vista Playground 100 100 ;
Morrill Meadows Park Expansion 800 800 %
Green River Trail / Van Doren's Landing 200 200 é
Kent Valley Loop Trail Imple - Phase |l 650 650 a
Downtown Place-Making Program - Phase | 275 275 XL
Uplands Extension Renovation 400 400 %
Service Club Park Loop Trail/Drainage 100 100 (_3'
Lake Fenwick Park Renovation - Phase 1 500 500 =
West Fenwick Park Renovation Phase 2 625 1,375 2,000
Kent Memorial Park Renovation 620 480 1,100
Springwood Park Renovation 200 2,500 1,500 4,200
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=
=
g Chestnut Ridge Playground 200 200
(<4 Old Fishing Hole Improvements 300 300
ﬁ First Avenue Lunar Rover - Phase | 250 250
< Mill Creek Earthworks Renovation 100 1,100 1,200
|: North Meridian Park Renovation Phase | 850 50 900
Q. Eastridge Renovation 100 100
5 Interurban Trail, 3 Friends Fishing Hole 400 400
First Avenue Lunar Rover - Phase I 300 300
Garrison Creek Park Renovation 400 400
Uplands Playfield Renovation - Construct 1,350 1,350
Green River Trail / Van Doren's Landing 2,500 2,500
Downtown Place-Making Program - Showare 350 350
Sun Meadows Improvements 150 150
Frager Ped Bridge Rest Stop/Russell Wood 250 250
Meeker Street Place-Making 250 250
Kherson Urban Play 300 300
Hogan Park at Russell Road Reno. Phase I 1,500 1,500
CZD Park Orchard Park Renovation 50 50
G Lake Fenwick Park Renovation - Phase || 200 200
Z Glenn Nelson Park Renovation 50 50
é Total Redevelopment & Renovations 4,160 2,875 6,890 6,650 1,150 2,600 24,325
=
E Development
2 Clark Lake Park Development 240th 500 1,700 2,200
6 Huse/Panther Lake Community Park 2,800 3,100 5,900
> Total Development - - - 500 4,500 3,700 8,100
()
o Acquisition
Strategic Acquisitions 500 500 500 500 500 500 3,000
Total Acquisitions 500 500 500 500 500 500 3,000
Total Projects 5010 3,510 7,773 8,083 6,534 6,484 37,394
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N
>
TRANSPORTATION—in thousands E
>
-
Sources of Funds o
Solid Waste Utility Tax 2,700 2,700 3,000 3,000 3,000 3,000 17,400 8
Business & Occupation Tax 6,650 6,650 7,020 7,020 7,020 7,020 41,380 -
Street Operating Fund 50 172 222 >
Funding Gap 7,045 7,045 7,045 7,045 28,180 =
Total Sources of Funds 9,400 9,522 17,065 17,065 17,065 17,065 87,182
Projects
Traffic Controllers, Signals & Cameras 700 700 700 700 2,800
Pavement Striping & Loops 350 350 225 225 225 225 1,600
Thermoplastic Markings 225 215 400 400 400 400 2,040
Pavement Preservation 12,000 12,000 12,000 12,000 48,000
Neigh. Traffic Control Prog. 250 250 250 250 1,000
Crack Sealing Roadways 150 125 275
Guardrail Repair / Replace 110 110 220 8
Street Signs Repair / Replace 250 250 200 200 200 200 1,300 .:‘
Street Lights Repair / Replace 100 100 90 920 90 920 560 S
Pavement Rating Consultant 75 75 ®
Concrete Replacement Program 700 700 2,000 2,000 2,000 2,000 9,400 :U’
Crosswalk Safety Improvements 150 150 300 %
Flashing Yellow L Turn Ph. 3,4 & 5 200 200 400 =
Traffic Signal Controller Cab / Parts 300 300 600 O
Street Lights - New 200 100 300 g
Residential ADA, Sidewalk, Ramps 200 200 400 8
Street Tree Replacement & Maintenance 375 375 750 ﬂ
Sidewalk, Walking Path, ADA Impv/Plan 430 450 880 o
Quiet Zone Improvements 300 300 600 A
Overlay - Teresa Terrace 125 60 185 i
Overlay - SE 217th St 55 55 (@)
Bridges 60 400 1,200 1,200 1,200 1,200 5,260 ;
E. Valley Hwy 196th - 180th 100 1,400 1,500 Z
S$212th St & 72nd Ave 1,000 1,000 ‘;
James Street Concrete Street 1,400 1,400 a
Guardrail 212th 100 100 ac
Overlay - SE 280th St 35 35 =
Overlay - 122nd PI SE 60 60 a
Overlay - 123rd PI SE 50 50 =
Overlay - Highridge 50 50
Overlay - S 252nd PI 60 60
Overlay - 105th Ave SE 55 55
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=
&
g Overlay - 103rd PI SE 50 50
[+ Overlay - 118th Ave SE 60 60
: Overlay Seven Oaks 300 300
< Misy Meadows Overlay 800 800
|: Overlay Starlake Highlands 800 800
o. Guardrail - 208th 200 200
5 132nd Ave Pedestrian Imp 122 122
Residential Traffic Calming 100 100
S212th St/ S 208th St 1,000 1,000
Residential Crack Sealing 130 130
Overlay - 121st Ave SE 60 60
Overlay 121st PI SE 55 55
Overlay - 105th Ave SE 50 50
Overlay - 108th Ave SE 60 60
Overlay - North Peak Crest 60 60
Overlay - 264th Pl 55 55
Inlay - 124th Ave SE 60 60
5 Inlay - SE 248th St 60 60
5 Overlay 103rd PI SE - SE 204th St 100 100
% Overlay SE 268th 550 550
2 Overlay Meridian Glen 900 900
= Overlay Alderwood 300 300
'Z Total Projects 9,400 9,522 17,065 17,065 17,065 17,065 87,182
= |
L
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=
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N
>
UTILITIES—in thousands s
>
-
Sources of Funds <
Water Revenues (New) 7,450 6,750 4,500 4,500 4,500 4,500 32,200 8
Water Revenues (Reallocated) 5,125 5,125 =
Sewer Revenues 2,100 3,000 3,000 3,000 3,000 3,000 17,100 p
Drainage Revenues 4,400 4,950 8,000 8,000 8,000 8,000 41,350 g
Funding Gap 3,500 3,500 3,500 3,500 14,000
Total Sources of Funds 19,075 14,700 19,000 19,000 19,000 19,000 109,775
Projects
Water Supply & Distribution
Habitat Conservation Plan Implementation 2,450 300 300 300 300 3,650
Tacoma Pipeline 50 50 50 50 200
Water Conservation 100 100 100 100 400
Landsburg Mine 100 100 100 100 400
Misc Water; Piping Upgrades 500 500 550 550 550 550 3,200 8
Water Zone Improvements 1,500 1,500 1,500 1,500 6,000 l:l
Large Meter & Vault Replacements 100 100 100 100 400 3
Hydrant Replacements 50 50 50 50 200 ;
Water Generators 100 100 100 100 400 ’U’
Wellhead Protection 400 100 100 100 100 100 900 %
Reservoir Maintenance & Improvements 500 500 500 500 2,000 ;‘I
Security Improvements on Water Sites 50 50 50 50 50 250 8
Water Main Repairs/Replacements 2,500 2,500 2,500 2,500 10,000 (=
Automated Meter Reading Study 2,500 2,500 8
Water Quality Database 50 50 a
Water System Plan Update 400 400 o
E. Valley Hwy Valve & Bypass Repl 400 400 -
Kent Springs Generator 1,000 1,000 i
SCADA Security Upgrades 150 150 o
Village Green Meter/Vault/Line Repl 250 250 =
Jenkins Creek Line Relocation 2,000 2,000 Z
E. Hill Pressure Zone PS (Blue Boy) 2,500 2,500 —
Clark & Kent Springs Fire Supression 100 100 §
Pump Station 5 Bypass Improvements 75 75 ac
Derbyshire Water Main Replacements 3,000 3,000 %
Pump Station 3 Electrical Upgrades 150 150 5'
224th St Phase Il 1,050 500 1,550 z
Transmission Easements 100 100
Seismic System Controls 225 225
West Hill Reservoir 100 100
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=

=

g Armstrong Springs Generator 175 175

(<4 228th St Grade Separation 500 500

: Kent 14 Bridge & Water Repair 100 100

E Total Water Supply & Distribution 12,575 6,750 6,000 6,000 6,000 6,000 43,325

o. Sewer

5 Sewer Pipe Replacements 1,600 2,500 3,500 3,500 3,500 3,500 18,100

Pump Station Repairs & Replacements 500 500 1,500 1,500 1,500 1,500 7,000

Total Sewer 2,100 3,000 5,000 5,000 5,000 5,000 25,100

Stormwater Management

NPDES 200 220 225 230 230 1,105
Mill/Garrison/Spring/Grn. River & Tribs 1,000 1,000 1,170 1,170 4,340

Green River Levee Repair 6,180 6,175 6,000 6,000 24,355

144th Ave Drainage Improvements 200 200

Lower Russell Road Levee 100 100

Mill Creek Culverts 300 300

CZD Misc Drainage; Large Pipe/Culvert 300 600 600 600 600 2,700
G S 224th St. Phase 2 300 1,000 1,300
=z Frager Rd Levee 50 50
é Kent Airport Levee 50 50
= Drainage Master Plan 200 200
; Valley Creek System CLOMR 50 50
2 Upper Mill Creek Dam 2,200 400 2,600
6 Valley Channel Rehabilitation 1,800 1,200 3,000
> Mill Creek @ 76th Ave Flood Protection 1,000 1,000
(] Total Stormwater Management 4,400 4,950 8,000 8000 8,000 8,000 41,350
Total Projects 19,075 14,700 19,000 19,000 19,000 19,000 109,775
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DEBT MANAGEMENT

The Debt Management section provides an Debt Overview.............cccouentn. 103
overview of Kent's debt program, including
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DEBT OVERVIEW

INTRODUCTION

The Debt Management section provides elected officials, staff and residents with information regarding the
City’s outstanding debt obligations.

The City issues debt in accordance with the Revised Code of Washington (RCW), specifically chapters 39.36,
39.46 and 39.53, as well as City policy. The City is permitted to issue the types of debt listed below, subject to
City Council approval via ordinance or resolution. Current practice is to seek City Council approval using an
ordinance and placing that ordinance on the Other Business section of the Council agenda to allow discussion
and voting independently of other agenda items.

¢ Limit Tax General Obligation Bonds (LTGO): LTGO debt is backed by the full faith and credit of the
City. These bonds can be issued without a vote of registered voters but are limited in that debt service
payments must be paid from existing city revenue sources. Furthermore, LTGO's are also limited in the
amount and percentage of assessed valuation as defined by the City’s debt capacity in accordance with
state law.

¢ Unlimited Tax General Obligation Bonds (UTGO): UTGO debt is backed by the full faith and credit of
the City. These bonds can only be issued when authorized by a 60 percent majority vote of registered
voters (meeting the minimum voter turnout requirement). The purpose of the vote is to approve an
excess tax levy (as a completely new source of revenue) to pay the debt service.

¢ Lease Obligation: Lease debt can be in the form of a lease-purchase arrangement or a certificate of
participation. With this type of contractual obligation a third party, typically the lessor, issues certifi-
cates or bonds where the principal and interest payments to investors are guaranteed by the lease
payments made by the City. Lease obligations become part of the permitted debt capacity calculation
under LTGOs.
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¢ Revenue Bonds: Revenue bonds are typically issued to fund improvements to facilities or systems and

can be either a voted or non-voted type of debt. The debt is secured solely by the pledge of a specific
revenue stream, such as utility user fees, and is not part of the debt capacity calculation.

¢ Special Assessment Bond: Also referred to as Local Improvement District (LID) bonds, this type of
debt is used to finance capital improvements that benefit taxpayers in a specific area. The cost is borne
only by those who will benefit most from the improvement. LID debt is not part of the debt capacity
calculation.

¢ Other Debt Instruments: Instruments such as Public Works Trust Fund loans or other financing
contracts issued through the State of Washington, bond anticipation notes (BAN's), tax anticipation

NOLONIHSYM "LNIM 40 ALID

notes (TAN'’s), bank qualified loans, and/or other legal debt issues as allowed by law.

Throughout this section, numbers presented represent the total amount outstanding for debt service, which is
defined as the total repayment necessary to cover both the interest and principal amounts on a debt for a
particular period. In some cases, principal and interest payments are broken out for illustrative purposes and
are labeled as such.
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<L The City's total outstanding debt as of January 1, 2017 is $224,207,756. The outstanding debt is made up of:

=

g LTGO Debt $130,177,375

- Revenue Bonds $26,164,195

E PW Trust Fund Loans $8,040,729

(o] Long-Term Contract Obligations $45,394,176
Events Center Management (SMG) Loan $198,365
Special Assessments $797,663
Internal Loans $8,414,782
Public Facilities District Revenue Bonds $5,020,471

Included in the City’s debt amount is the outstanding obligation of the City of Kent Public Facilities District
(PFD) revenue bond of $5,020,471. The PFD, an independent entity from the City, issued bonds in 2008 to
construct the City of Kent Event Center (ShoWare Center) and through agreement the City is financially
responsible for debt service payments the PFD is unable to pay. To date, the PFD has not contributed to the
payment of this bond and the City assumes that trend to continue through the life of the bond which will be
retired in December 2020.

The City-Wide Debt by Type graph below demonstrates the total outstanding debt for the City by debt type.

CITY-WIDE DEBT BY TYPE
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DEBT OVERVIEW

LTGO debt accounts for over half (58 percent) of outstanding debt. The significant factor for the amount of
LTGO debt outstanding is the 2016 refunding, in which the City overtook debt on behalf of the PFD. To take
advantage of low interest rates for municipal bonds, the City refunded the PFD 2008 sales tax bonds and
formally added that debt obligation, $100.3 million (principal and interest), to the City’s debt profile. The
refunding resulted in over $8.4 million in savings on interest costs for the PFD bond. By agreement, the PFD is
responsible for the debt service payments and the City is responsible for any debt service payments the PFD is
unable to make. To date, the PFD has paid only a small portion of the annual debt service and the City assumes
this trend will continue. All debt service paid by the City on behalf of the PFD is a loan to the PFD and must be
repaid to the City.

Other debt, which accounts for nearly 3 percent of outstanding debt, is comprised of the PFD revenue bonds
($5.0 million) discussed previously and LID special assessment debt ($0.8 million).

The Annual Debt Service by Debt Type graph below shows the City’s total annual debt service amounts by
year. All things being equal, the City will have paid off almost 25 percent of our outstanding debt at the end of
2020 and just over 50 percent by the end of 2024. The City will have retired all LTGO debt at the end of 2025,
except the remaining debt associated with the 2016 PFD refunding which will be retired in 2037. At the end of
2029, the City will have retired all but two outstanding obligations, the 2016 LTGO refunding and the long-
term contract with the City of Tacoma, WA for the second water supply line.

ANNUAL DEBT SERVICE BY DEBT TYPE
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DEBT OVERVIEW

The Debt Service by Debt Type table below provides details of the outstanding balance as of December 31,
2016 for each debt type.

DEBT SERVICE BY DEBT TYPE

Issued Description

2003 LTGO - Series A (Taxable) Water Fund 373,449 2018
2005 LTGO (2000 Refunding) Street/Capital Resources 1,309,376 2020
2008 LTGO - Series A Street/Capital Resources 1,704,000 2018
2009 LTGO (1999 Refunding) (Taxable) Misc. Funds 3,140,400 2019
2012 LTGO - Series A (2000 & 2002 Refunding) Misc. Funds 7,037,025 2022
2014 LTGO (2004 Refunding) Misc. Funds 7,554,900 2021
2015  Series A (Taxable) (2006 Refunding) Capital Resources 3,603,575 2021
2015  Series B (Non-Tax.) (2006 Refunding) Capital Resources 5,073,550 2024
2016 LTGO (2008, 2008A Refunding) Misc. Funds 100,381,100 2037

130,177,375

Long-term Notes

2001  Tacoma Second Supply Pipeline Water Fund 2,678,472 2021
2002 Tacoma Second Supply Pipeline Water Fund 3,243,281 2022
2010 Series A - Second Supply Project Water Fund 2,967,400 2024
2010  Series B - Second Supply Project Water Fund 15,300,123 2040
2013  Tacoma Bonds - (2002 Refunding) Water Fund 21,204,900 2032
2015 SMG Capital Loan General Fund 198,365 2024

45,592,541

Funding

Outstanding Matures

Revenue Bonds

2009 Revenue Bond, Series A Water/Sewer Funds 2,398,000 2018
2009 Revenue Bond, Series B Water/Sewer Funds 23,766,195 2029
26,164,195

Interfund Loans

2012 Sewerage to Capital Resources Capital Resources 2,002,736 2022
2012  Water to Capital Resources Capital Resources 2,002,736 2022
2012 Insurance to Capital Resources Capital Resources 1,794,818 2022
2015  Sewer/Self Ins. To Street Cap. Projects Street Capital Projects 1,671,805 2024
2016  Sewer to Street Capital Projects Street Capital Projects 942,687 2024
8,414,782

WA State Public Works Trust Fund Loans (General Obligation)

2003  South 228th Street Extension Street Fund 381,009 2023

2004  South 228th Street Extension Street/Sewer Funds 4,338,059 2024

2008  South 228th RR Grade Separations Street Fund 3,321,661 2028
8,040,729

Other Debt

2004 LID 353 et al - Special Assessment LID 353 etal 797,663 2018
2008 Public Facilities District Revenue Bond PFD Debt 5,020,471 2020
5,818,134
Total Debt Service 224,207,756




DEBT OVERVIEW

o
m
The Outstanding Debt by Activity table below represents the total outstanding City debt by principal and 3
interest for both governmental and business activities through the life of the debt. Governmental activities g
include those things that are generally paid for through tax collection while business activities are those things >
that are typically enterprise related and are paid by user fees. E
OUTSTANDING DEBT BY ACTIVITY fg.-}
Government Activities Business Activities g
Principal Interest Principal Interest Total = |
2017 9,263,794 4,251,846 3,047,698 2,313,371 18,876,709
2018 9,179,673 3,955,278 3,025,133 2,236,569 18,396,653
2019 - 2023 50,139,765 22,204,153 24,331,353 13,809,217 110,484,488
2024 - 2028 19,961,185 7,293,771 14,105,000 3,599,424 44,959,380
2029 - 2033 17,220,000 2,654,000 4,010,000 1,167,181 25,051,181
2034 - 2040 3,605,000 108,150 2,385,000 341,195 6,439,345
Total Debt 109,369,416 40,467,199 50,904,184 23,466,957 224,207,756

The final table in this overview, Debt Service by Funding Source, organizes the City’s debt by the fund
responsible for the debt payment. The Capital Resources Fund and Street Fund are primary contributors for
general government obligations. For business activities, the Water, Sewer and Drainage Funds are responsible
for the majority of the debt obligations.

DEBT SERVICE BY FUNDING SOURCE
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Issued Description Outstanding Matures
2005 LTGO (2000 Refunding) (62.55%) 819,015 2020 —
2008 LTGO - Series A (86.4%) 1,472,116 2018 A
2009 LTGO (1999 Refunding)(Taxable)(68.81%) 2,160,909 2019 i
2012 LTGO - Series A (47.5%) 3,342,587 2022 @)
(2000 and 2002 Refunding) =
2012 Interfund Loan from Sewerage 2,002,736 2022 %
2012 Interfund Loan from Water 2,002,736 2022 ‘é
2012 Interfund Loan from Insurance 1,794,818 2022 a
2014 LTGO (2004 Refunding) (64.9%) 4,903,130 2021 ac
2015 Series A (Taxable) (2006 Refunding) 3,603,575 2021 %
2015 Series B (Non-Tax.) (2006 Refunding) 5,073,550 2024 6'
2016 LTGO (2008, 2008A Refunding) 72,675,916 2037 =
99,851,088
2014 LTGO (2004 Refunding) (29.1%) 2,198,476 2021
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DEBT OVERVIEW

Issued Description Outstanding Matures
General Fund
2015 SMG Capital Loan 198,365 2024
2004 South 228th Street Extension (15%) 614,294 2024
2009 LTGO (1999 Refunding)(Taxable)(6.95%) 218,258 2019
2009 Revenue Bond, Series A (50%) 1,199,000 2018
2009 Revenue Bond, Series B (50%) 11,883,097 2029
13,914,649

2003 South 228th Street Extension 381,009 2023
2004 South 228th Street Extension (85%) 3,723,765 2024
2005 LTGO (2000 Refunding) (37.45%) 490,361 2020
2008 South 228th RR Grade Separations 3,321,661 2028
2008 LTGO - Series A (13.6%) 231,884 2018
2009 LTGO (1999 Refunding)(Taxable) (19.76%) 620,543 2019
2012 LTGO - Series A (52.5%) 3,694,438 2022
(2000 and 2002 Refunding)
2014 LTGO (2004 Refunding) (6.1%) 453,294 2021
2016 LTGO (2008, 2008A Refunding) 27,705,184 2037
40,622,139

Street Capital Projects

2015 Sewer/Self Ins. to Street Cap. Proj. 1,671,805 2024
for LED Street Lighting Project
2016 Sewer to Streets Cap. Project 942,687 2024
2,614,492

2001 Tacoma Second Supply Pipeline 2,678,472 2021
2002 Tacoma Second Supply Pipeline 3,243,281 2022
2003 LTGO - Series A 373,449 2018
2009 LTGO (1999 Refunding)(Taxable) (4.48%) 140,690 2019
2009 Revenue Bond, Series A (50%) 1,199,000 2018
2009 Revenue Bond, Series B (50%) 11,883,098 2029
2010 Series A - Second Supply Project 2,967,400 2024
2010 Series B - Sec.Sup.Proj.(Build America) 15,300,123 2040
2013 Tacoma Bonds - (2002 Refunding) 21,204,900 2032

58,990,413
2004 LID 353 et al - Special Assessment 797,663 2018
2008 Public Facilities District Revenue Bond 5,020,471 2020

5,818,134

Total Debt Service 224,207,756




DEBT CAPACITY

The City’s debt capacity, also referred to as its legal debt limit, applies to the general obligation debt of the city
(debt for which the full faith and credit of the city is pledged to repay the loan). Importantly, the legal debt
limit applies only to the principal balance outstanding and does not consider interest costs. Furthermore,
while the City has capacity under the legal debt limit to incur more debt, a careful evaluation of the City's
current and forecasted revenue and expense trends are analyzed to ensure the City has the financial means to
repay any debt, both principal and interest.

State law allows for the issuance general obligation (GO) debt up to 7.5 percent of the City's assessed property
valuation. The limit of 7.5 percent of assessed valuation for GO debt is divided between three different use
types: 1). 2.5 percent for municipally owned water, sewer, or electric facilities; 2). 2.5 percent for open space
and parks; and 3). 2.5 percent for general government purposes.

GO debt requires a vote of the public, except as described later in this paragraph. To validate a voted General
Obligation Debt issuance, the jurisdictions voter turnout must be at least 40 percent of those who voted in the
most recent state general election and, at least 60 percent of those voting must be in the affirmative. However,
within the 2.5 percent limit for general government purposes, state law allows the Council to issue debt
without a vote of the people. This non-voted debt (also called councilmanic debt) cannot be greater than 1.5
percent of the assessed property valuation of the jurisdiction. The Council can decide to use non-voted
capacity for any of the purposes listed above. Any use of councilmanic debt is applied to the 2.5 percent
general government purpose regardless of how the debt is used.

LEGAL DEBT LIMIT
2014 2015 2016
Assessed Value 12,651,208,800 14,068,213,406 15,046,306,884
Legal debt limit restrictions:
2.5% of General purpose limit, voted & non-voted 316,280,220 351,705,335 376,157,672
2.5% Utility purpose limit, voted 316,280,220 351,705,335 376,157,672
2.5% Open Space, Park Facilities, voted 316,280,220 351,705,335 376,157,672
Total legal debt limit 948,840,660 1,055,116,005 1,128,473,016
Total net debt applicable to limit 54,975,990 49,078,000 90,740,000
Legal debt margin 893,864,670 1,006,038,005 1,037,733,016
Total net LTGO debt applicable to the limit
as a percentage of debt limit 5.79% 4.65% 8.04%
Total net LTGO debt as a percentage of
assessed value 0.43% 0.35% 0.60%
City of Kent Population 121,400 122,900 124,500
Total net LTGO debt per capita 453 399 729
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DEBT CAPACITY

The Legal Debt Limit table on the previous page compares the City’s LTGO debt against the City’s legal debt
limit. Per state law, the City’s legal debt limit is just over $1.1 billion (2.5 percent of the City’s assessed property
valuation) split equally between three GO types, or just over $376 million each. The councilmanic debt limit of
1.5 percent calculates to nearly $225.7 million (1.5 percent of the City’s assessed property value). Currently, the
City has no voted GO debt and $90.7 million in councilmanic GO bond debt, well below the legal limit of $225.7
million.

The City has issued GO debt only slightly over eight percent of our legal limit. The total current per capita
amount of GO debt outstanding is $729 and the current total GO debt as compared to the total assessed
property valuation is 0.60 percent. The significant increase in GO debt between 2015 and 2016 is the refunding
of the PFD Sales Tax bond and bringing that debt onto the city’s debt profile.

Beginning in 2015, the City’s Finance department began including additional long-term obligations as part of
the legal debt limit calculation. The inclusion of these long-term obligations, which include state loan con-
tracts, interest on outstanding principal, as well as compensated absences, provides a truer picture of the City’s
LTGO debt and calculates a more conservative debt ratio than does the legal debt limit alone. As can be seen
in the Internal Debt Limit table below, the City’s internal debt limit shows $141.8 million in long-term LTGO
debt obligations or just over twelve percent (12 percent) of our legal limit. The per capita ratio increased to
$1,139 and the overall net debt as compared to assessed property valuation increases to 0.94 percent.

INTERNAL DEBT LIMIT
2014 2015 2016
Net debt applicable to legal debt limit 54,975,990 49,078,000 90,740,000
Interest on Outstanding Debt 14,358,462 11,168,487 39,402,192
Add: State loan contracts 8,777,671 8,001,804 7,225,937
Compensated absences 4,168,176 4,337,445 4,405,792
Total debt applicable to internal debt calculation 82,280,299 72,585,736 141,773,921
1.5% councilmanic legal debt limit 189,768,132 211,023,201 225,694,603
Legal councilmanic debt margin 107,487,833 138,437,465 83,920,682
Total net debt applicable to the internal debt
calculation as a percentage of debt limit 8.67% 6.88% 12.56%
Total net debt applicable to the internal debt
calculation as a percentage of assessed value 0.65% 0.52% 0.94%
City of Kent population 121,400 122,900 124,500
Total net internal LTGO debt per capita 678 591 1,139



LTGO DEBT

The outstanding debt service on the City’'s LTGO debt is $130,177,375 with debt service (principal and interest)
payments currently scheduled to expire in 2037. LTGO debt is backed by the full faith and credit of the City.
These bonds can be issued without a vote of registered voters but are limited in that debt service payments
must be paid from existing City revenue sources. Furthermore, LTGO's are also limited in the amount and
percentage of assessed valuation as defined by the City’s debt capacity in accordance with state law.

LTGO DEBT

Issued Description Funding Outstanding Matures
2003 LTGO - Series A (Taxable) Water Fund 373,449 2018
2005 LTGO (2000 Refunding) Street/Capital Resources 1,309,376 2020
2008 LTGO - Series A Street/Capital Resources 1,704,000 2018
2009 LTGO (1999 Refunding) (Taxable) Misc. Funds 3,140,400 2019
2012 LTGO - Series A (2000 & 2002 Refunding) Misc. Funds 7,037,025 2022
2014 LTGO (2004 Refunding) Misc. Funds 7,554,900 2021
2015  Series A (Taxable) (2006 Refunding) Capital Resources 3,603,575 2021
2015  Series B (Non-Tax.) (2006 Refunding) Capital Resources 5,073,550 2024
2016  LTGO (2008, 2008A Refunding) Misc. Funds 100,381,100 2037

Total LTGO Bonds 130,177,375

The Percent Remaining graph depicts the percentage of LTGO debt remaining from 2017 (blue line) and the
total annual debt service amount (orange line). Over 50 percent of the LTGO debt will be repaid by the end of
2025. Starting January 1, 2026 the City will have a remaining LTGO balance of $55.2 million (42 percent) of our
current LTGO debt.

PERCENT REMAINING
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LTGO DEBT

The Annual Debt Service-LTGO Debt graph shows the annual debt service payment by debt issuance. By the
end of 2025 the City will have retired all outstanding LTGO debt save for the 2016 Refunding bond which is an
obligation of the Public Facilities District. By agreement, the PFD is responsible for these debt service pay-
ments and the City is responsible for any debt service payments the PFD is unable to make.

ANNUAL DEBT SERVICE—LTGO DEBT

$ in Millions
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The LTGO Debt by Activity table represents the City’s outstanding LTGO debt by payment year and details the
debt service amount by principal and interest and by the type of activity for which the debt was issued.

LTGO DEBT BY ACTIVITY
Government Activities Business Activities
Principal Interest Principal Interest
2017 5,685,330 3,819,260 398,670 74,525 9,977,785
2018 5,633,895 3,625,111 336,105 62,565 9,657,676
2019 -2026 37,207,980 21,705,423 1,228,020 98,591 60,240,014
2027 - 2031 19,425,000 7,289,750 26,714,750
2032-2036 17,220,000 2,654,000 19,874,000
2037 - 2041 3,605,000 108,150 3,713,150
Total 88,777,205 39,201,694 1,962,795 235,681 130,177,375




LONG-TERM NOTES

The outstanding balance on the City’s long-term notes is $45,592,541. Long-term notes are very similar to

bonded debt in that they both carry a stated or implied interest rate and have a known maturity date.

However,

long-term notes are not issued to the public or traded. Rather, long-term notes are agreements

entered into by the City with another party and include a formal written promise to pay pre-determined

amounts on set dates.

LONG-TERM NOTES

Issued Description Funding Outstanding Matures
2001  Tacoma Second Supply Pipeline Water Fund 2,678,472 2021
2002 Tacoma Second Supply Pipeline Water Fund 3,243,281 2022
2010  Series A - Second Supply Project Water Fund 2,967,400 2024
2010 Series B - Second Supply Project Water Fund 15,300,123 2040

(Build America Bond)

2013  Tacoma Bonds - (2002 Refunding) Water Fund 21,204,900 2032
2015 SMG Capital Loan General Fund 198,365 2024

Total Long-Term Notes 45,592,541

The Annual Debt Service—Long-Term Notes graph represents the annual debt service for the City’s long-

term notes.

ANNUAL DEBT SERVICE—LONG-TERM NOTES
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3.0

25

20

0.5

0.0

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 2037 2038 2039 2040

M Tacoma Pipeline 2001 & Tacoma Pipeline 2002 i Tacoma Pipeline 2010 i Refunding 2013 (2002 bonds) & SMG Capital Loan

Q
m
o)
-
=
>
=
>
(1)
m
=
m
=
|

| 139ang aiLdoav 8L0z-£10T

NOLONIHSYM ‘INIX 40 ALID

113



=
=
1)
=
il
O
<
=
<
=
=
[+ ]
11
(a]

CITY OF KENT, WASHINGTON

2017-2018 ADOPTED BUDGET

114

REVENUE DEBT

The outstanding debt service on the City's revenue bond debt is $26,164,195 with debt service payments
currently scheduled to be retired in 2029. Revenue bonds are typically issued to fund improvements to
facilities or systems and can be either a voted or non-voted type of debt. The debt is secured solely by the
pledge of a specific revenue stream, such as utility user fees, and is not part of the debt capacity calculation.

REVENUE DEBT

Issued Description Funding Outstanding Matures
2009 Revenue Bond, Series A Water/Sewer Funds 2,398,000 2018
2009 Revenue Bond, Series B Water/Sewer Funds 23,766,195 2029

Total Revenue Debt 26,164,195

The Annual Debt Service—Revenue Debt graph shows the annual debt service payment by debt issuance.

ANNUAL DEBT SERVICE—REVENUE DEBT
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The Revenue Bonds by Funding Source table details the debt service amount by principal and interest and
the responsible fund for making debt payments.

REVENUE BONDS BY FUNDING SOURCE

Water Revenue Bonds Sewerage Revenue Bonds

Year Principal Interest Principal Interest Total
2017 550,000 513,072 550,000 513,072 2,126,144
2018 570,000 491,072 570,000 491,072 2,122,144
2019 600,000 462,572 600,000 462,572 2,125,144
2020 620,000 432,212 620,000 432,212 2,104,424
2021 642,500 397,430 642,500 397,430 2,079,860
2022-2029 6,077,500 1,725,739 6,077,500 1,725,739 15,606,478
Total 9,060,000 4,022,097 9,060,000 4,022,097 26,164,194




INTERFUND LOANS

O
m
The outstanding balance on the City’s internal loans is $8,414,782. The City may use interfund loans rather than 3
issuing outside debt to fund particular capital projects. The decision to use an interfund loan is based several g
factors which include that there is capacity to fund the loan with no impact to the operations of the loaning >
fund and that the interfund loan is more cost effective. All interfund loans will bear interest not less than the E
prevailing LGIP (Local Government Investment Pool) rate. ()
m
INTERFUND LOANS =
=
Issued Description Funding Outstanding Matures =
2012  Sewerage to Capital Resources Capital Resources 2,002,736 2022
2012  Water to Capital Resources Capital Resources 2,002,736 2022
2012 Insurance to Capital Resources Capital Resources 1,794,818 2022
2015 Sewer/Self Ins. to Street Cap. Project Street Capital Projects 1,671,805 2024
for LED Street Lighting Project
2016  Sewer to Street Capital Projects Street Capital Projects 942,687 2024
Total Interfund Loans 8,414,782

The Annual Debt Service—Interfund Loans graph represents the annual debt service for the City's internal
loans.

ANNUAL DEBT SERVICE—INTERFUND LOANS
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PW TRUST FUND LOANS

The outstanding debt service on the City’s Public Works Trust Fund loans is $8,040,729 with debt service
(principal and interest) payments currently scheduled to be retired in 2028. The Public Works Trust Fund loan
program provides low-interest loans to local governments to finance public infrastructure construction and
rehabilitation. Eligible projects must improve public health and safety, respond to environmental issues,
promote economic development, or upgrade system performance. The program is administered by the
Washington State Public Works Board.

PW TRUST FUND LOANS
Issued Description Funding Outstanding Matures
2003  South 228th Street Extension Street Fund 381,009 2023
2004  South 228th Street Extension Street/Sewer Funds 4,338,059 2024
2008  South 228th RR Grade Separations Street Fund 3,321,661 2028
Total Interfund Loans 8,040,729

The Annual Debt Service—PW Trust Fund Loans graph shows the annual debt service payment by Trust Fund
loan.

ANNUAL DEBT SERVICE—PW TRUST FUND LOANS
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OTHER DEBT

The outstanding balance on the City’s other debt is $5,818,134 and is comprised of two debts: a local improve-
ment district (LID) and the revenue bond issued by the City of Kent Public Facilities District (PFD) which is
guaranteed by the City. The PFD is a separate legal entity from the City and by agreement, the PFD is responsi-
ble for the debt service payments and the City is responsible for any debt service payments the PFD is unable
to make. To date, the PFD has not paid any portion of the annual debt service on their revenue bond and the
City assumes this trend will continue. LID’s are used to finance capital improvements that benefit taxpayers in
a specific area. The cost is borne only by those who will benefit most from the improvement. The LID will be
retired in 2018 and the PFD revenue bond will retire in 2020.

OTHER DEBT

Issued Description Outstanding Matures
2004 LID 353 et al - Special Assessment LID 353 et al 797,663 2018
2008 Public Facilities District Revenue Bond PFD Debt 5,020,471 2020

Total Interfund Loans 5,818,134

The Annual Debt Service—Other Debt graph represents the annual debt service for the City’s other debt.

ANNUAL DEBT SERVICE—OTHER DEBT
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BUDGET BY DEPARTMENT

The Budget by Department section
contains budget information by depart-
ment and division. Each department, and
division within that department, has
prepared an overview of its operations,
including its mission, goals, accomplish-
ments, funding sources, challenges, new
initiatives, staffing levels and expenditure
budget.

Administration & Council............. 121
Economic & Community Dewv........ 131
Finance..............ooooiiiil 143
Human Resources................... 155
Information Technology............. 169
Law. oo 183
Municipal Court..................... 187

Parks, Recreation & Community Svc.. 191

Police.....covieii 209
PublicWorks. .................ooo... 219
Non-Departmental.................. 249
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ADMINISTRATION DEPARTMENT

MISSION STATEMENT
ACCOMPLISHMENTS We are dedicated to building a thriving, sustainable, and inclusive community
e Hired a Human Resources through innovative leadership, inspired teamwork and unwavering devotion to
Director, Parks Director and responsibly advance our quality of life.
City Clerk
. ;\Idopted refreshed Strategic DEPARTMENT SUMMARY
an

o Advanced the “Kent Perfor-
mance Program” and hired a
Performance Analyst

Administration oversees all facets of city government and provides oversight on all
programs, services, communication and future direction of city development

through policy and reqgulation to the public.
o Advocated for the City's Skl 9 P

interest during the 2015-
2016 legislative sessions

o Completed a resident

satisfaction survey
Records . Neighbor-
Publi Commu- Public
NEW INITIATIVES Mayor Council i l: « Manage- nications | Affairs hood
i isclosure | BT
o (ultural Communities Board
AN _
o Communication Department
(2018)
o Extended Neighborhood Multimedia is expected to move under the new Communication Department in 2018. While

Matching Grant Program the FTE change is noted in the department staffing chart below, the Multimedia discussion

can be found in the Information Technology Department section.

DEPARTMENT STAFFING
2015 2016 2017 2018
Actual Actual Adopted Adopted
Mayor & City Council 4.75 4.75 4.75 4.75
City Clerk's Office 4.0 4.0 4.0 4.0
Comm & Public Affairs 2.0 2.0 3.0 10.0
Total Department FTE's 10.75 10.75 11.75 18.75




ADMINISTRATION DEPARTMENT

-

OPERATING EXPENDITURES BY DIVISION FUNDING SOURCES =

2015 2016 2017 2018 [Eiia E

Actual Prelim Adopted Adopted ;

Mayor & City Council 1,248,318 1,370,161 1,450,110 1,490,360 p -

City Clerk's Office 809,134 588,274 945,910 990,760 :l

Community & Public Affairs 453,293 496,873 678,310 917,510 (o]

Gross Expenditures 2,510,745 2,455,308 3,074,330 3,398,630 =
Allocations (106,940)
Net Expenditures 2,510,745 2,455,308 3,074,330 3,291,690

2017-18 NET OPERATING EXPENDITURES BY CATEGORY GOALS
o Transition to new Mayor and
Council
City-Wide
Operating e Implement communications
Budget Salaries department

o Respond timely to public

record requests
Benefits q

. Admin = 1.6% )
Supplies

Services
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BUDGET COMMENTS

e Added a Communications Coordinator position in 2017
e Added a Communications Director in 2018

e Increased neighborhood matching grants by $25,000
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123



ADMINISTRATION

=z
(@)
-
O]
<
I
n
<
=
=
Z
i
X
L
o
>
=
o

2017-2018 ADOPTED BUDGET

124

MAYOR & CITY COUNCIL DIVISION

FUN FACTS

o (ity Council members are so
efficient they even share
birthday months of February,
March, July and December

o The Mayor leads Council
meetings and the Council
President leads workshop

o Kent4Health ShoWalk indoor
walkis also used by people
training for the Columbia
Center stair challenge that
benefits the Leukemia &
Lymphoma Society

o (ity council members can be
sworn in at any location, not
necessarily council chambers

o Kent has three sister cities:
Tamba, Japan; Sunnfjord
Area, Norway and Yangzhou,
China

o Mayor and Council regularly
provide tours to youth groups

o The longest term served as a
councilmember was 5 terms
(20 years) by Jon Johnson
and Judy Woods

o Mayor Cooke had a TV show
called Kent Today

HIGHLIGHTS

o Reinstated the mid-manager
meeting

o Refreshed the Strategic Plan
o Posted a reqular CAQ report

o Received 100 percent on the
city-wide emergency radio
test

DIVISION DESCRIPTION

The City Council members are the legislative body elected to develop and prioritize
strategic issues, and establish policies and regulations in order to guide the future
growth and development of the City in the best interest of residents.

The Mayor's office oversees all facets of City government and provides oversight on
all programs and services as well as a communication link among residents, City
Council, City departments and other government agencies.

———

POLICY

BUDGET

OPERATIONS

REPRESENTATIONJ

#

/Ma or carries out / Mayor and /Admlnlstratlon The Mayor \
policy of the City department staff | carries out the day represents the
Council prepare the -to-day operations City with other
biennial budget on behalf of the agencies and
City Council and capita Mayor private enterprises
estabrshes policy facilities plan to and acts as
and regulation review for Staff responds to | ambassador to the
adoption by City questions and City of Kent
Council complaints,
researches and The Mayor assigns
City Council evaluates issues, | representatives to
approves financial and facilitates volunteer
expenditures and | conflict resolution community
adopts the budget boards and
Manages the commissions
City’s regional and
civic affiliations The City Council
represents the
City on various
regional boards
\ \_and commissions
DIVISION STAFFING
2015 2016 2017 2018
Actual Actual Adopted Adopted
Mayor 1.0 1.0 1.0 1.0
Chief Administrative Officer 1.0 1.0 1.0 1.0
Exec Asst/Mgmt Analyst 2.0 2.0 2.0 2.0
Administrative Assistant 1 0.75 0.75 0.75 0.75
Total Division FTE's 4.75 4.75 4.75 4.75




MAYOR & CITY COUNCIL DIVISION

-

SUMMARY OF OPERATING EXPENDITURES wcerers 2

. 4

2015 2016 2017 2018 [ =

LYS{E] Prelim Adopted Adopted ., =

Salaries 605907 650242 647,140 660,850 ° dvance "entPerformance ;

. Program

Benefits 193,839 203,363 229,290 231,610 -

Supplies 5,750 9,1 73 1 6,460 1 6,550 o Schedule Winter and Sum- o

Services 442,822 507,383 557,220 581,350 mer Council retreats 2
Total Expenditures 1,248,318 1,370,161 1,450,110 1,490,360

Community &
Public Affairs

Salaries

Services

City Clerk Supplies

N
o
rt
R
N
o
—
()
>
O
(®)
0
-
m
O
=)
c
O
()]
m
-

WORKLOAD INDICATORS
2013 2014 2015 2016 9,
-<
# of Founal meetlngs (workshops, 24 34 29 31 91
special meetings, etc) =
# of Council Committee meetings Z
(Operations, Public Safety, Parks, 65 71 69 74 ‘;
Public Works) >
' q (92]
# of Mayors Leadership Team 47 50 44 50 T
Meetings %
# of CAO reports N/A 2 21 24 5!
Pz
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CITY CLERK DIVISION

FUN FACTS

o Annually processes over
2,500 requests for Public
Records

o Annually processes over 650
contracts

o (oordinate records retention
with more than 30 Records
Coordinators

o (oordinate and train over 40
Public Records Coordinators

o Annually transcribed over 100
hours of City Council meeting
minutes

HIGHLIGHTS

o Implemented System to
Maintain Council Committee/
Board Members

o Established and trained 17
Committee/Board Secretaries
on electronic agenda system

o Timely prepared and distrib-
uted over 30 agendas and
minutes for City Council
meetings

DIVISION DESCRIPTION

The City Clerk’s Office manages the official records of the City, coordinates and
responds to requests for public records, manages elections, and ensures the proper
preparation, distribution and retention of City Council and Council Committee
agendas and minutes.

e ——

“ RECORDS MGMT/ PUBLIC RECORDS ORDINANCES AND ‘ ‘ CITY COUNCIL & }

CONTRACTS REQUESTS RESOLUTIONS COMMITTEES

*

( Ensures pr

retention o aII
city documents

Prepares and A
distributes City
Council Agendas

/ Ensures ordlnanc
es/resolutions are
published and

Coordinates
timely response to
requests for public

records codified into Kent and Minutes
Receives and City Code (if
processes all necessary)

damage claims
filed against the

\ Ity : )

DIVISION STAFFING
2015 2016 2017 2018

Actual Actual Adopted Adopted
City Clerk 1.0 1.0 1.0 1.0
Administrative Assistant 1 1.0 1.0 1.0 1.0
Public Disclosure Admstr 1.0 1.0 1.0 1.0
Records Mgmt Admstr 1.0 1.0 1.0 1.0
Total Division FTE's 4.0 4.0 4.0 4.0




CITY CLERK DIVISION

SUMMARY OF OPERATING EXPENDITURES

2015 2016 2017 2018

Actual Prelim Adopted Adopted

Salaries 261,666 274,374 288,800 295,890

Benefits 128,675 119,729 145,680 147,170

Supplies 4,550 8,369 26,380 26,610

Services 414,243 185,802 485,050 521,090

Total Expenditures 809,134 588,274 945,910 990,760
Community &
Public Affairs

Salaries

=29.2%
Benefits
Services
Mayor & Supplies
Council
WORKLOAD INDICATORS
2013 2014 2015 2016
# of Contracts 477 570 660 670
# of Public Records Requests 1,699 2,211 2,432 2,991
# of Ordinances/Resolutions/ 111 165 167 197

Damage Claims

NOLONIHSYM ‘INIX 40 ALID

GOALS

o Implement orientation for
Public Records Coordinators

o Establish ongoing trainings
for Records Management
Coordinators

e Implement agenda and
contract routing system

o Provide continuing education
for all Clerks’ Office staff

e Provide ongoing trainings for
Committee/Board Secretaries

CHALLENGES

o Timely responses to increas-
ing requests for public
records

o Providing training opportuni-
ties for Clerk’s Office staff

o Inventory and organize
Council files

o Maintain levels of service
with current staffing level
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COMMUNITY & PUBLIC AFFAIRS DIVISION

FUN FACTS

o Information overload? The
average American consumes
about 34 gigabytes of data
each day. That's a lot consid-
ering a two hour movie
contains about four gigabytes

ADMINISTRATION

The City's website averages
one million unique visitors
each year, with almost half
accessing the site via a
mobile device

The City's most visited
webpage is the Jail's Inmate
Lookup service

The City utilizes nine different
Facebook pages, two Twitter
accounts and one YouTube
channel

The most popular topics for
phone calls are related to
snow storms and fireworks.
No other subjects combined
generate as many calls

In 1906, the “Great Flood”
temporarily changed the Kent
valley into an enormous lake
forcing residents to seek
higher elevations to build
their homes.
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HIGHLIGHTS

o Completed the first—in-seven
years website upgrade

o Completed the first-in-a-
decade, statistically-valid,
citywide resident opinion
survey

o To date, the Neighborhood
Program formally recognizes
31 neighborhoods that
engage with the City

2017-2018 ADOPTED BUDGET
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DIVISION DESCRIPTION

Community and Public Affairs includes communications, media relations, public
affairs and the neighborhood program. The overall purpose is to proactively
communicate with Kent's various audiences about City programs, services and
initiatives in an effort to enhance community engagement, as well as promote
effective partnerships with residents, businesses, employees and visitors.

F

COMMUNICATIONS PUBLICAFFAIRS NEIGHBORHOOD PRGM }

R

A /Develo sthe City's /e5|gned to recognize

Oversees and \
manages the City’s State egislative unique neighbor-
communications and agenda and liaise hoods, increases sense
media relations between the City and of community,
program its elected officials, provides opportuni-
ensuring Kent's ties to participate in
Facilitates notification interests are repre- the civic process and
and community sented builds partnerships
outreach with
consistent quality
Advises city staff on
media relations and
communications for
hi %h profile and/or
olitically sensitive
|ssues and initiatives | / J
" AN \ //

DIVISION STAFFING

2015 2016 2017 2018

Actual Actual Adopted Adopted
Communications Director 1.0
Comm & Gov't Affairs Mgr 1.0 1.0 1.0 1.0
Communications Coord 1.0 1.0
Neighborhood Prog Coord 1.0 1.0 1.0 1.0
Multi Media Manager 1.0
Creative Art Dir Coord 1.0
Graphics Specialist 3 1.0
Multi Media Specialist 2 1.0
Printing Technician 1.0
Video Program Coordinator 1.0
Total Division FTE's 2.0 2,0 3.0 10.0




COMMUNITY & PUBLIC AFFAIRS DIVISION

SUMMARY OF OPERATING EXPENDITURES

2015 2016 2017 2018
Actual Prelim Adopted Adopted

Salaries 191,782 202,120 270,860 417,670
Benefits 63,378 64,879 110,320 163,940
Supplies 307 862 27,390 34,660
Services 197,826 229,012 269,740 301,240
Total Expenditures 453,293 496,873 678,310 917,510
Mayor &
Council

Salaries

=24.7%
Benefits
Supplies
Services
City Clerk
WORKLOAD INDICATORS
2013 2014 2015 2016

# of Communication Projects N/A N/A N/A 294
# of Legislative Agenda Items 62 45 43 29
# of Re.cognized Neighborhood 25 % )8 31
Councils
# of Matching Grants Awarded N/A N/A 3 1
# of Trainings and Meetings N/A 23 34 40

NOLONIHSYM ‘INIX 40 ALID

GOALS

o Hire a Communications
Director and Coordinator

o Develop a social media
strategy enabling us to
maximize these tools to
reach target audiences

o Build a digital audience using
eAlerts technology, allowing
the deliver y of specific
information to targeted
audiences

e Implement new technologies
to allow for virtual public
meetings online

e Retain state-shared reve-
nues, especially in light of
the coming “fiscal dliff” in
2020

o Provide additional leadership
training to neighborhoods on
the civic process and city
department’s functionality

CHALLENGES

o Communications department
implementation

o Decentralized internal
communication functions
impact extent and quality of
external communications

o Rapidly changing communi-
cation technologies
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ECONOMIC & COMMUNITY DEV DEPARTMENT

ACCOMPLISHMENTS MISSION STATEMENT

o Marketed Riverbend property T te ad . . tal lit d sustainable devel
and initiated PSA negotia- o promote a dynamic economy, environmental quality, and sustainable develop

tions ment, through partnerships with businesses, residents, and schools; informed and
o Reached agreement with planned growth; and efficient, effective, user-friendly permits and enforcement of
Sound Transit on Link Light codes.

ECONOMIC & COMM DEV

Rail alignment
o Reformed Code Enforcement DEPARTMENT SUMMARY
process

The Economic & Community Development Department serves both internal and
external customers by providing a broad range of services and information. Core
operational services include administration and enforcement of land development
and building codes, inspections and business recruitment and expansion efforts.

:  ECONOMIC& COMMUNITY DEVELOPMENT DEPARTMENT

O

l_

(O]

<

T

(V]

=

— GOALS

Z .

2 o (ontinue to apply Lean

6 principles to department

N processes to increase our

6 capacity

o (Coordinate with others on
Place-Making opportunities

" and awareness

O

g o Update Transportation

) Master Plan

a DEPARTMENT STAFFING

= o Complete Streets implemen-

o. tation

8 2015 2016 2017 2018

g Actual Actual Adopted Adopted

= Admin & Economic Dev 8.75 9.75 9.75 9.75

o Permit Center/Building 18.0 15.0 15.0 15.0

E Dev. Engineering 6.0 6.0 7.0 7.0

N Planning/Code Enf. 8.0 10.0 11.0 11.0
Total Department FTE's 40.75 40.75 42.75 42,75

132



ECONOMIC & COMMUNITY DEV DEPARTMENT

OPERATING EXPENDITURES BY DIVISION FUNDING SOURCES

o General Fund: 100%
2015 2016 2017 2018

Actual Prelim Adopted Adopted
Admin & Economic Dev 1,100,625 1,297,627 1,416,860 1,443,810
Permit Center & Building 2,207,161 1,915,657 1,963,690 2,003,870

Development Engineering 706,426 796,933 1,024,940 1,041,890
Planning & Code Enforce 1,340,999 1,521,547 2,018,880 2,025,750
Gross Expenditures 5,355,211 5,531,764 6,424,370 6,515,320
Allocations (10,000) (10,000) (10,000) (10,000) NEW INITIATIVES
Net Expenditures 5,345,211 5,521,764 6,414,370 6,505,320

o Blue Origin retention efforts

e Rental Housing Inspection

2017-18 NET OPERATING EXPENDITURES BY CATEGORY Program being developed

and implemented 2017-2018

City-Wide
Operating
Budget Salaries

/ Benefits
conomic &
Comm Dev Supp“es
=32% SIGNIFICANT CHANGES
o Added a Project Coordinator

Services : i
in the Development Engi-
neering division

o Added a Rental Housing
Inspection program in the
Code Enforcement division
offset by inspection program
fees
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ADMIN & ECONOMIC DEVELOPMENT DIVISION

FUN FACTS

o Issued 4,577 permits in 2016,
with a combined commercial
and residential valuation of
$222,039,307

o Kentis home to Pickleball
Central, an e-commerce
company serving one of the
nation’s fastest growing
recreational sports: Pickleball
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o Kent made products run a
wide gamut of bread and
beer to scuba suits and
archery equipment to
satellites and rocket engines

HIGHLIGHTS

o Acquired last house for
complete Naden assembly

o Assisting on a permitting and
requlatory side with the
massive growth and expan-
sion efforts of Blue Origin

o (reation of a suitable street
frontage/cross-section that
met the approval of River-
bend development team
while meeting City strategic
goals

CITY OF KENT, WASHINGTON

o Preparing property for
market and adding value to
city-owned sites through
road access approval;
capacity studies; and plans
for adjacent reinvestment

2017-2018 ADOPTED BUDGET
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DIVISION DESCRIPTION

Administration oversees, coordinates and supports all department functions that
include Economic Development, Permit Center/Building, Planning/Code Enforce-
ment and Development Engineering.

Economic Development provides the highest level of assistance and service to the
development and business community in order to encourage economic investment
and prosperity through industry diversification, business recruitment, expansion,
retention and property development.

—

ADMINISTRATION ECONOMIC DEVELOPMENT

T

Overall management of and \\ Work to strengthen local econ-

administrative support to the omy and provide opportuni-
Economic & Community ties for our residents by devel-
Development Department oping and encouraging di-
verse and thriving business
Presentations to Council, centers
committees and boards
regarding ECD activities Work closely with businesses
to identify creative solutions to
challenging problems and
generate enhanced opportuni-

ties for growt /

DIVISION STAFFING
2015 2016 2017 2018

Actual Actual Adopted Adopted
Director 1.00 1.00 1.00 1.00
ECD Deputy Director 1.00 1.00 1.00 1.00
Economic Dev Analyst 1.00 2.00 2.00 2.00
Administrative Assistant 5.00 5.75 5.75 5.75
Administrative Secretary 1 0.75
Total Division FTE's 8.75 9.75 9.75 9.75




ADMIN & ECONOMIC DEVELOPMENT DIVISION A
(o)
(]
4
SUMMARY OF OPERATING EXPENDITURES GOALS 9
S
 On-going implementation of (o]
2015 2016 2017 2018 the Economic Development @
Actual Prelim Adopted Adopted Strategic Plan's six strategies o)
Salaries 550,180 675,357 747,500 766,090 o
- o Redevelopment of the
Benefits 204,127 266,531 340,870 344,270 Meeker Street corridor g
Supplies 2,963 13,905 27,440 27,580 _ o S
Services 343355 341,834 301,050 305,870 ° Ueatonoftaxincentive 5
" proposals to catalyze
Total Expenditures 1,100,625 1,297,627 1,416,860 1,443,810 development at key locations E
throughout the City, and
especially in downtown core
o Redevelop the Naden Ave
Assembly as a continuation
Planning & of downtown’s redevelop-
Code Enforce ment

o Facilitate the location of a
“Big Box" retailer within
Benefits Kent's jurisdiction

Salaries

e Leveraging the expansion of
Kent's high-tech industrial
companies

Develo
Engine

=22.1%

Supplies
Services CHALLENGES

o Interdepartmental coordina-
tion of City-wide initiatives;
such as Meet Me on Meeker

WORKLOAD INDICATORS * Representation of the City,

business and community

interests in regional discus-
201 3 201 4 201 5 201 6 sions of workforce and

economic development

Valuation of Private ¢ 15/ 205 695 $242291,505 160,948,598 $207,411,570  mvestment

Permit Center
& Building
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Investments ;

. e On-going research and
# of Permits Issued 4,246 4,101 4,373 4,574 communication support for
# of New Households 212 179 179 199 inquiries from the public and
iy other departments about

available properties, demo-
graphic data and real estate
development forecasting
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PERMIT CENTER/BUILDING DIVISION

FUN FACTS

o Amazon Distribution Center
has six miles of conveyor
belts within their two
buildings that total 1.1
million square feet

o Building codes have been in
place for thousands of years
and the earliest Building
Code was in 2200 B.C. where
builders were assessed severe
penalties for unsafe struc-
tures

o Home values in Kent have
gone up by 7.3 percent over
the last year

HIGHLIGHTS

o Inspectors are now able to
conduct business in their
vehicles due to the purchase
of Mobile Workstations

Upgraded the IVR Inspection
System which allows our
customers to schedule
inspections up to 6:00 AM the
same day, leave messages for
inspectors, and the inspectors
to leave messages for our
customers

Integrated PW Cross Connec-
tion and FOG Staff into our
Permit Tracking System to
provide continuity between
our workgroups. This has
saved time and communica-
tion with our customers early
on in their project

DIVISION DESCRIPTION

The mission of the Building Division is to provide quality customer service to the
community in a manner that is comprehensive, efficient, knowledgeable, and
helpful.
enforcement of the City of Kent's Building Codes through public information, plan

The Building Division oversees the effective, efficient, fair and safe
check, permit and inspection services as well as ensuring minimum safeguards are

followed and enforce state laws that effect, regulate and control the design and
construction of all structures proposed within the City of Kent.

—

BUILDING SERVICES PERMIT CENTER
Review and inspect all \\ Intake and check permit appll- 3

development activity within
the City of Kent, including but
not limited to new construc- Route permit documents to
tion, remodels, mechanical and various departments and divi-
plumbmg permits as well as sions
code enforcement where
construction occurs without a

cations for completeness

permit // ) ///
DIVISION STAFFING
2015 2016 2017 2018

Actual Actual Adopted Adopted
Building Services Manager 1.0 1.0 1.0 1.0
Assistant Building Official 1.0 1.0 1.0 1.0
Code Enforcement Officer 2.0
Combination Bldg Inspector 5.0 5.0 5.0 5.0
Dev Permit Tech Lead 1.0 1.0 1.0 1.0
Dev Permit Technician 3.0 3.0 3.0 3.0
Office Technician 1.0 1.0 1.0 1.0
Plans Examiner 3.0 3.0 3.0 3.0
Senior Planner 1.0
Total Division FTE's 18.0 15.0 15.0 15.0




PERMIT CENTER/BUILDING DIVISION

SUMMARY OF OPERATING EXPENDITURES GOALS
o Purchase a new permit
2015 2016 2017 2018 tracking system
Actual Prelim Adopted Adopted % bty to review plans
Salaries 1,325,574 1,083,437 1,185,730 1,214,600 electronically P
Benefits 483,232 425,071 467,460 473,280 - _
Supplies 72,043 (4,501) 29,620 29,780  ® Ability to pay for permits
Services 326,312 411,650 280,880 286,210 Gl
Total Expenditures 2,207,161 1,915,657 1,963,690 2,003,870
Planning &
Code Enforce
Salaries
CHALLENGES
=30.7% Benefits| ® Ability to do more with less
enefits
e Procurement of a new permit
tracking system
Supplies - .
Admin & Services o Filling of vacant positions
Economic Dev  pevelopment due to retirements
Engineering
WORKLOAD INDICATORS
2013 2014 2015 2016
# of Permits Issued 4,246 4,101 4,373 4,574
Permit Valuation $154,768,599 $242,279,129 $169,935,571 $207,399,237
# of Plans Reviewed 1,809 1,783 1,979 1,918
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DEVELOPMENT ENGINEERING DIVISION

FUN FACTS

o Development Engineering is
often referred to as the Public
Works arm of the permitting
process

Development Engineering
has a combined 78 years of
City of Kent experience and
over 120 years of experience
in the engineering/
construction industry

Development projects often
create new public civil
infrastructure or replace
aging public civil infrastruc-
ture

HIGHLIGHTS

o We've worked closely with
Public Works Construction
Engineering to create a more
efficient inspection and
project closeout process for
development projects

o We continue to work with
other ECD divisions and Public
Works on the Sound Transit
Link Light Rail project

o We continue to work with
Economic Development staff
to ensure targeted businesses
and industries are supported
prior to and throughout the
permitting process

DIVISION DESCRIPTION

Development Engineering is responsible for land use and construction permit
review with a focus on civil infrastructure and critical areas. Development Engineer-
ing works closely with all the divisions in Economic and Community Development
as well as with Public Works Construction Engineering, Public Works Operations and
The City Engineer.

—

PERMIT REVIEW

*

Participate in the review of land |
use and building permits

Lead division for the review of
franchise utility, street use, side
sewer, water meter, grade &Aill,

and civil construction permits

DIVISION STAFFING

2015 2016 2017 2018
Actual Actual Adopted Adopted
Engineering Manager 1.0 1.0 1.0 1.0
Engineer 3.0 3.0 3.0 3.0
Engineering Tech 2.0 2.0 2.0 2.0
Project Coordinator 1.0 1.0
Total Division FTE's 6.0 6.0 7.0 7.0




DEVELOPMENT ENGINEERING DIVISION

SUMMARY OF OPERATING EXPENDITURES

GOALS
2015 2016 2017 2018 e Provide timely permit review
Actual  Prelim Adopted Adopted IR F_’:'“C'Pa's to

Salaries 468,680 456301 593,320 605230 . PeTIEHCHPIOES
Benefits 193,247 174278 269,780 272,660
Supplies 1,577 588 2,830 2,850 o Work with Public Works staff,
Services 42,922 165766 159,010 161,150 app"‘:"?”'l‘d the't’ te':‘g“
Total Expenditures 706,426 796,933 1,024,940 1,041,890 | Conpementiienew

Surface Water Design manual

Planning &
Code Enforce
Salaries
Benefits
Development
Engineering CHALLENGES

=16.0% o )
Supplies o Maintaining customer service

Permit . expectations while address-

Center & Services ing heavy permit volumes

- Admin &

Building Econ o:Ii: Dev o State mandated adoption of
strict environmental and
storm water rules require
increased staff time to

WORKLOAD INDICATORS problem solve with appl-
cants
2013 2014 2015 2016

# of franchise utility permits 453 446 370 522

# of g'rade and fill/civil construction 45 55 52 71

permits

# of critical area review permits 35 37 30 39

# of street use, side sewer and 486 441 396 445

water meter permits
# of pre-application meetings 42 61 61 65
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PLANNING/CODE ENFORCEMENT DIVISION

DIVISION DESCRIPTION

FUN FACTS
¢ I': 201f6' s;gf;e:iew;d @y he Planning Division provides zoning, land and use and environmental review as
ans for 210 future home
::)tsin Kent part of the development process and develops the City’s long-range growth

projections, as well as plans and policies. Code Enforcement works with property

ECONOMIC & COMM DEV

o Based on Planning’s work,
more uses are now allowed in
Kent's Industrial Valley

o Downtown is Kent's fastest
growing neighborhood. In
the last few years, we've

owners to ensure that the codes related to health, safety and aesthetics are upheld.

—

approved 457 new housing

units, with about 350 more

on the horizon CIIIIRENT PI.ANNING I.ONG RANGE PI.ANNING CODE ENFOR(EMENT
> Revrew building and\ Maintain compllance \ Enforce Kent's various \
o) land development with the state Growth nuisance codes,
= plans for consistency Management Act, International Property
% with zonin prepare subarea plans Maintenance Code
— subdivision, SE A and coordinate with and Unfit Dwellings,
= HIGHLIGHTS other development regional planning Buildings and
< , ) codes organizations, update Structures code
= o We've dramatically reduced development codes,
= the Code Enforcement back- complete Cit —wlde Assist other
& log and began pro-active strategic initiatives departments with
~ enforcement
T enforcement |
o / :
> o We continue to work closely k k
5 with Sound Transit to build

two new Link Light Rail
- station on Kent's West Hill
E o We secured $250,000 grant DIVISION STAFFING
a to develop Meet Me On
>
) Meeker 2015 2016 2017 2018
@ * We coordinated development Actual Actual Adopted Adopted
8 of.a er-vwde Capital Project  Cyrrent Planning Manager 1.0 1.0 1.0 1.0
S Prioritization Process Long-Range Planning Mgr 1.0 1.0 1.0 1.0
: Economic Dev Analyst 1.0 1.0 1.0 1.0
o Planner/GIS Coordinator 1.0 1.0 1.0 1.0
"I Planner 3.0 3.0 3.0 3.0
s Senior Planner 1.0 1.0 1.0 1.0
N Code Enforcement Officer 2.0 3.0 3.0

Total Division FTE's 8.0 10.0 11.0 11.0
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PLANNING/CODE ENFORCEMENT DIVISION

SUMMARY OF OPERATING EXPENDITURES

2015 2016 2017 2018
Actual Prelim Adopted Adopted
Salaries 615,315 817,171 973,690 1,033,330
Benefits 239,120 274,486 402,190 424,330
Supplies 13,102 8,385 31,870 22,410
Services 473,464 421,505 611,130 545,680
Total Expenditures 1,341,000 1,521,547 2,018,880 2,025,750
Development
Engineering
Permit Salaries

Center &

Building
=31.3%
Benefits
Services supplies
Admin &
Economic Dev

WORKLOAD INDICATORS

2013 2014 2015 2016
# of Land Use Applications 278 283 280 310
Code Enforcement Investigations 809 925 1,150 1,274

NOLONIHSYM ‘INIX 40 ALID

GOALS

e (ontinue to apply LEAN
principles to modernize
department processes

o (ontinue to implement Meet
Me On Meeker, a plan to
revitalize the Meeker Street
Corridor

e Improve the quality of rental
housing in Kent. Developing
arental housing inspection
program should help

CHALLENGES

o When we make plans, how
do we engage the publicin
relevant ways?

o How do we replace veteran
staff when they retire?

o We've seen frequent turn-
over in our administrative
staff. How do we reduce this?

o (reating a culture where
Kent is seen as a well
maintained place, property
upkeep is a norm
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FINANCE DEPARTMENT

ACCOMPLISHMENTS

o Implemented improved
processes in the Finance
Department and finance
activities based on best
practices and continuous
improvement strategies

o Further progressed and
developed the City's invest-
ment strategy

o Increased and improved
financial reporting to the
Mayor and City Council

GOALS

o (reate a GFOA award caliber
budget document

o Find paths to help bridge the
impacts of the City's decen-
tralized fiscal processes

o Work toward solutions to the
City's fiscal cliff

FINANCE STANDARDS

o Ensure customer confidence
in the financial integrity of
the City

o Ensure the safety and security
of financial assets

o Develop and adhere to sound
financial strategies for
making business decisions

o Interact respectfully and
provide honest excellent
services

® Provide accurate, concise and
clear information to all

MISSION STATEMENT

We are dependable stewards of public resources. Through integrity, expertise and
accountability we exemplify excellence in Customer Service.

DEPARTMENT SUMMARY

The Finance Department serves both internal and external customer by providing a
broad range of services and information. Core operational services include cash
receipting, utility billing, licensing, payroll, accounts payable, and accounts
receivable. The Finance Department is also responsible for accounting and
financial reporting including the development of the biennial budget and prepara-
tion of the City’s monthly, quarterly and the City comprehensive annual financial
reports.

Finanfial | ‘ Accounts T Financial } payrol 1 ‘ Treasury Meter Billing J
Planning Payable | Reporting Services | Services | Services
DEPARTMENT STAFFING
2015 2016 2017 2018
Actual Actual Adopted Adopted
Administration 3.0 3.0 3.0 3.0
Financial Planning & Tax 8.0 8.0 2.0 2.0
Acctg, Reporting & Payroll 9.6 9.6 9.6 9.6
Customer Service 14.75 15.0 16.0 16.0
Total Department FTE's 35.35 35.60 37.60 37.60




FINANCE DEPARTMENT

OPERATING EXPENDITURES BY DIVISION

2015 2016 2017 2018

Actual Prelim Adopted Adopted
Administration 1,170,828 1,237,733 822,670 861,790
Financial Planning & Tax 733,827 960,956 1,164,970 1,186,240
Acctg, Reporting & Payroll 1,108,965 1,151,742 1,286,300 1,316,800
Customer Service 3,718,555 3,900,531 4,163,420 4,198,150
Gross Expenditures 6,732,174 7,250,962 7,437,360 7,562,980
Allocations (3,962,174) (4,100,044) (4,321,820) (4,347,860)
Net Expenditures 2,770,000 3,150,918 3,115,540 3,215,120

2017-18 NET OPERATING EXPENDITURES BY CATEGORY

City-Wide
Operating
Budget
Salaries

Benefits

_.- Finance = 3.7%

Supplies

Services

FUNDING SOURCES
e General Fund: 53.6%
o (entral Services Fund: 5.2%

o Utility Fund: 41.2%

NEW INITIATIVES

o (ity-wide debt manual

o Work with Information
Technology on technology
improvements/
enhancements for business
processes and workflow

o (entral Services cost alloca-
tion model improvement

SIGNIFICANT CHANGES

o Senior Financial Analyst (1.0
FTE), $115,520, Financial
Planning Division, General
Fund

e Accounting Tech, (1.0 FTE),
$97,140, Customer Services
Division, Utility Fund

o Move banking services out of
Finance and into Non-
Departmental ($402,260)

N
(=]
-
R
N
2
(-]
>
O
(®)
3]
-
m
O
=)
c
O
()
m
-

NOLONIHSYM ‘ININ 40 ALID

145



ADMINISTRATION DIVISION

FUN FACTS

o According to the Association
of Certified Fraud Examiners,
on a worldwide basis fraud
costs organizations an
average of five percent of
revenues annually

e Trustis not an internal
control

o Internal control is positional
not personal, the goal is
safeguarding of City assets
and protection of staff

o Pcard holders required over
100 password resets in 2016

HIGHLIGHTS

o Two Internal Audit reports
issued—~Purchasing Card
Operations (2014 and 2015)
and Information Technology
Department Procurement
Operations (2014 and 2015)

© Provided nine “Finance 101"
training opportunities to
finance staff in 2016

CITY OF KENT, WASHINGTON

o Worked closely with US Bank
to implement their new
system for Pcards

o (reation of five new and
significantly updated four
Finance-related Personnel
Policies

o Completed PCard process
review and administered 456
active PCards
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DIVISION DESCRIPTION

Administration oversees and coordinates all department functions that include
Financial Services, Customer Services, Auditing, Utility Billing, Meter Reading and
Central Services.

Internal Audit is responsible for internal audit functions designed primarily to
provide reasonable assurance regarding the protection of City assets from waste,
theft and abuse, compliance with City financial policies and procedures, and
compliance with relevant state and federal financial laws and regulations. The
division is also responsible for external audit and monitoring functions designed to
provide reasonable assurance that selected tax revenues due to the City are
properly calculated, supported and remitted to the City intact.

—

ADMIN INTERNAL AUDIT

.

Overall management ofand
administrative support to the
Finance Department

epartmental and functional
area audits

External Audits and
Presentations to council, Monitoring
committees and boards
regarding City finance Special Projects
Policy direction for City
finance

DIVISION STAFFING
2015 2016 2017 2018
Actual Actual Adopted Adopted
Director 1.0 1.0 1.0 1.0
City Auditor 1.0 1.0 1.0 1.0
Administrative Assistant 1.0 1.0 1.0 1.0
Total Division FTE's 3.0 3.0 3.0 3.0




ADMINISTRATION DIVISION

SUMMARY OF OPERATING EXPENDITURES

GOALS
o (reation of Internal Audit
2015 2016 2017 2018 intranet site to enhance
Actual  Prelim Adopted Adopted JECTCEUTCLITY
Salaries 287,005 306,046 319,470 328,040 'esPeC;rm Safegua’dl']"?t C'U(’j
Benefits 90,887 94682 105250 106800  eetsifomwaste Meftan
- abuse, and adherence to
Supplies 8,579 9,307 9,870 9,880 applicable federal, state and
Services 784,357 827,699 388,080 41 7,070 C|ty (ompliance require-
Total Expenditures 1,170,828 1,237,734 822,670 861,790 ments
o Issuance of two Internal
Audit reports—Citywide
Receipting Accountability
Audit Report and To Be
Determined
Planning & Tax Reporting e Improved communications
and relationships with other
. City departments
Salaries
=11.2%
Benefits
Supplies
Services
Customer
Service
CHALLENGES
o Addressing existing and
emerging areas of increased
WORKLOAD INDICATORS inherent audit risk through
more Internal Audits and
monitoring activities
2013 2014 2015 2016 o Addressing the City's
. decentralized financial
e Rat!ng Ly Baa2 Baa2 A2 A2 processes including procure-
Bond Rating - Standard & Poors AA- AA- AA AA+ ment
# of Pcards Administered 324 370 407 451
# of Internal Audit Reports Issued 1 2 1 2
Pcard to Employee % Ratio 56% 62% 65% 69%
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FINANCIAL PLANNING & TAX DIVISION

FUN FACTS

o The 2017 Adopted Budget
contains 4,790 line items.
Parks, Recreation & Commu-
nity Services has the most
(1,534), while Council has the
least (29)

o 25 Funds are separately
budgeted and balanced each
budget cycle

HIGHLIGHTS

o Staffed the Financial Sustain-
ability Task Force, whose final
report was presented to
Council in June 2016

o Completed the 2017-2018
Biennial Budget process,
which was adopted by
Council on December 13,
2016

o Hired a Tax & License Compli-
ance Officer and established
compliance processes and
procedures

o Onboarded 250+ taxpayers
who were previously unregis-
tered for B&O tax purposes

CHALLENGES

o Defining and creating
additional content required
to produce an adopted
budget document that meets
GFOAs criteria for the Distin-
quished Budget Award
program

o Fully incorporating perfor-
mance management con-
cepts into the budget process

o Achieving taxpayer equity

e Inadequate tax and licensing
computer systems

DIVISION DESCRIPTION

The Financial Planning group is responsible for development and monitoring of the
biennial budget and capital improvement program. Development includes trends
analysis, forecasting revenues and expenditures, coordinating department inputs
and preparing the Mayor's Proposed Budget and Adopted Budget documents.
Monitoring includes monthly and quarterly financial reporting.

The Tax group registers entities doing business in Kent for business and occupation
(B&O) tax purposes and is responsible for taxpayer education, tax collection and
auditing, and compliance activities.

_

FINANCIAL PLANNING

Clty—Wlde Biennial Budget

’ Taxpayer Onboarding and
Education
City-Wide 6-Year Capital

Improvement Program Tax Collection and Auditing

Budget Analysis and Business License and Tax
Monitoring Compliance
Monthly and Quarterly

Financial Reports

Position Control

DIVISION STAFFING
2015 2016 2017 2018

Actual Actual Adopted Adopted
Deputy Finance Director 1.0 1.0 1.0 1.0
Senior Financial Analyst 2.0 2.0 3.0 3.0
B&O Program Auditor 2.0 2.0 2.0 2.0
B&O Desk Auditor 1.0 1.0 1.0 1.0
B&O Customer Svc Rep 1.0 1.0 1.0 1.0
Tax&Lic Compliance Officer 1.0 1.0 1.0 1.0
Total Division FTE's 8.0 8.0 9.0 9.0




FINANCIAL PLANNING & TAX DIVISION

SUMMARY OF OPERATING EXPENDITURES

2015 2016 2017 2018

Actual Prelim Adopted Adopted
Salaries 499,820 647,629 744,520 760,020
Benefits 184,478 239,455 306,670 310,130
Supplies 6,860 1,490 43,700 44,110
Services 42,669 44,703 70,080 71,980
Other 27,678
Total Expenditures 733,827 960,956 1,164,970 1,186,240

Reporting
Admin
Benefits
Salaries
Supplies
Services
Customer
Service
WORKLOAD INDICATORS
2013 2014 2015 2016
# of Budgeted Line Items 4,762 4,781 4,621 4,603
# of Supplemental Budget 170 125 98 130
Changes
# of Position Control Line Items 1,063 1,082 1,096 1,124
# of Registered Taxpayers 2,590 2,480 2,790 3,040
# of Returns Filed* 11,877 6,971 7,467 8,316

*2013-14 reduction due to consolidation of accounts for taxpayers having multiple locations

GOALS

o Complete newly-formatted
2017-2018 Adopted Budget
book and submit to GFOA for
the Distinguished Budget
Award program

® Recruit, hire and train new
Senior Financial Analyst
position. Reassign responsi-
bilities and begin cross
training activities for the
budget staff

o Develop a central cost
allocation plan and review/
update methodologies for
allocating internal services

o Begin work with the City’s
Performance Analyst to
expand workload and
performance measures
reporting and alignment
with the Council's strategic
goals and the budget process

o Complete Phase one changes
to the Business & Occupation
Tax sections of Kent City
Code

o Begin Phase two changes to
Kent City Code, merging and/
or cross referencing business
licenses and all taxes paid to
the City

o Work with IT to define and
prioritize requirements for
the back office tax and
licensing software, testing
individual components as
they are developed
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ACCOUNTING, REPORTING & PAYROLL

FUN FACTS

o The City of Kent processed
11,966 checks in 2016; we
sent an additional 430 wire
transfers

* In 2016, our Reporting team
reviewed and made changes
to 111,845 account strings

o Total federal payroll taxes
paid through the City in 2016:
$48,973,378

HIGHLIGHTS

* In 2016 Payroll staff imple-
mented either contract or
policy changes for every
single employee in the City

o The City was audited by the
State and by The Dept. of
Revenue in 2016. Both audits
were clean with no findings

o Payment Plus was imple-
mented in 2016. Vendors can
now receive their payments
electronically on credit cards

o Reporting staff completed
the crosswalk which links the
City accounting system to the
BARS system

o Pcard processing was
streamlined down from seven
days to 1.5 days

DIVISION DESCRIPTION

Financial Accounting, Reporting, and Payroll is responsible for overseeing the
accounting functions including accounts payable, general ledger, payroll, capital
assets, tax processing and reports, daily cash flow and investment management as
well as the CAFR preparation.

—

ACCOUNTS PAYABLE FINANCIAI. REPOR'I'ING PAYROLL

I

/ Process and reconcile ﬁ/lamtenance of Clty\ Process compensation

payments to City general ledger for City employees
vendors
CAFR Preparation Manage staff leave
Banking and balances
Investment Debt Management
Management Implement City Labor
Capital Asset Agreements
Provide reports to Management
Council W-2 Preparation

Annual Financial Audit
Reconciliation and
monitoring of Pcard
expenditures

1099 Preparation

. AN AN ,/

DIVISION STAFFING

2015 2016 2017 2018

Actual Actual Adopted Adopted

Accounting Manager 1.0 1.0 1.0 1.0
Senior Accountant 1.0 1.0 1.0 1.0
Payroll Business Analyst 1.0 1.0 1.0 1.0
Senior Financial Analyst 3.0 3.0 3.0 3.0
Accountant 1.0 1.0 1.0 1.0
Financial Analyst 2.6 2.6 2.6 2.6
Total Division FTE's 9.6 9.6 9.6 9.6




ACCOUNTING, REPORTING & PAYROLL

SUMMARY OF OPERATING EXPENDITURES

2015 2016 2017 2018
Actual Prelim Adopted Adopted
Salaries 732,164 762,355 828,330 849,160
Benefits 304,951 316,385 363,670 368,020
Supplies 3,222 240
Services 68,627 72,762 94,300 99,620
Total Expenditures 1,108,965 1,151,742 1,286,300 1,316,800

Planning & Tax

Admin

Salaries Benefits

Services

Customer
Service
WORKLOAD INDICATORS
2013 2014 2015 2016

New GASB's Implemented 3 3 2 5
# of pages in CAFR 162 180 200 TBD
# of Investment Transactions 71 44 38 34
# of AP Transactions 30,968 32,091 33,405 34,914
# of Pcard Transactions 12,958 14,534 14,593 15,498
# of Journal Entries posted 6,077 6,244 6,155 6,505

GOALS

o Begin review of payroll
processes to provide more
efficiency to payroll system

o Work with IT on payroll and
reporting projects

o Complete and publish the
City Debt Manual

o Train Customer Service staff
(1/4 time FTE) to reconcile
G.L. balance sheet accounts,
then complete all reconcilia-
tions in a timely manner

o Begin work on Capital Asset
physical inventory; continue
progress on streamlining
processes in Capital Asset
system

CHALLENGES

e Accounts Payable imaging
system is old, and the
equipment fails regularly

o How do we adapt quickly to
changing needs, new
payment methods, need for
new procedures?

o Staffing—we work lean yet
cannot get everything done
timely and consistently for
good internal control and
monitoring

e Financial Reporting Stand-
ards continue to change.
Keeping up with these
changes requires both
financial and staffing
resources

o Payroll system has years of
customizations added and
systems don't always work

 DRS records must be kept for
60+ years. How do we keep
records easily accessible as
they become outdated?
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CUSTOMER SERVICE DIVISION

FUN FACTS

o Before the Municipal Court
was established in Kent,
traffic citations were handled
by Customer Service

o We provide utility services to
approximately 29,400 utility
accounts

o They City's Meter Readers
read approximately 10,000
more annually today than
they did in 2006

GOALS

o Redesign the Online Utility
Billing Payment Portal to
enhance our customers
online experience by provid-
ing account and payment
history, usage information
and graphs, as well as current
billing information

o Work cohesively with Public
Works and Economic and
Community Development to
ensure that our utility billing
information is always
consistent and accurate by
confirming that fees are
added according to estab-
lished guidelines

o Perform an audit of our
Lifeline accounts to verify
that rate reductions are being
appropriately administered

o Update our Point of Sale
(ashiering system to guaran-
tee proper protection of our
customer’s financial infor-
mation and to ensure that
our division continues to
properly account for all
financial transactions

DIVISION DESCRIPTION

Customer Service provides many services to our residents. You will find some
members of our staff out reading your water meters, while other members of our
staff are available to help answer your questions or process your payments.
Customer Service provides services associated with Utility Billing, Local Improve-
ment Districts, Business Licenses and Miscellaneous Receivables. Internally, we
provide office supplies, mail services and treasury services to various City
departments.

‘METERSERVI(ESH TREASURY Hmumasmlas\ MISC SERVICES \

SERVICES
/Meter Reading Balancing \ Utility B|II|ng /Mall Operations
Meter Audits Reporting LID Billing Emergency
Management
Meter City-Wide Misc A/R Billing
Maintenance Treasury Services Central Stores
Business Licensing
Meter Change Cash Handling Uniform and Linen
Outs Collections, turn Services
offs, liens, and
Leak Adjustments foreclosures
Meter Stop/Starts Account Audits
Account Reconcili-
ations of Sub-

\_ N N systems \_

.

DIVISION STAFFING

2015 2016 2017 2018

Actual Actual Adopted Adopted
Customer Svc Manager 1.0 1.0 1.0 1.0
Financial Svcs Supervisor 1.0 1.0 1.0 1.0
Senior Financial Analyst 2.0 2.0 2.0 2.0
Financial Analyst 2.0 2.0 2.0 2.0
Accounting Technician 2.0 2.0
Customer Svc Rep 475 5.0 4.0 4.0
Field Supervisor 1.0 1.0 1.0 1.0
Water Meter Reader 3.0 3.0 3.0 3.0
Total Division FTE's 14.75 15.0 16.0 16.0




CUSTOMER SERVICE DIVISION

SUMMARY OF OPERATING EXPENDITURES

HIGHLIGHTS
o Established a new leak
2015 2016 2017 2018 adjustment ordinance that
Actual Prelim Adopted Adopted provides our customers with

Salaries 935,733 1,012,967 1,091,650 1,114,920 100 percent relief for
Benefits 414,122 431,002 510,480 516,080 qualifying leaks
Supplies 192,594 194,402 222,170 222,230 o |ooked at and revamped
Services 2,176,106 2,262,159 2,339,120 2,344,920 many of our established
Total Expenditures 3,718,555 3,900,531 4,163,420 4,198,150 procedures to reflect our

current business practices
and to ensure that we are
working with our customers
best interest in mind within
the constraints of established
laws

Admin

Reporting Services Salaries

CHALLENGES

o Many of our computer

systems have reached their
Benefits end of life. This creates
issues as we struggle to
remain compliant with
current industry standards
and regulations

Planning & Tax Supplies

WORKLOAD INDICATORS

Succession planning is a
critical part of our success.
Finding ways to ensure the

2013 2014 2015 2016 continuity of operations

through education, training
# of Meters Read 100,739 101,340 101,862 102,456

- and documentation is an
# of new account starts for utility N/A 34 192 241 ongoing priority and chal-

billing lenge

e e e vl 40,203 47,252 53,891 60,947
processed

# of Business Licenses Issued 4,379 5,393 5,494 5,765
|
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HUMAN RESOURCES DEPARTMENT

ACCOMPLISHMENTS

o (ollective bargaining contract
agreements with AFSCME
and Teamsters

o Development and
implementation of LEAN
training

o Insurance policy cost
reductions

o Recruitment and hiring of
City Clerk and Parks Director,
as well as filling 77 positions

o Developed and delivered
Customer Service Excellence
and Implicit Bias training

GOALS

o Develop and implement
Inclusion training as a follow-
up to the RESPECT program

o Research and implement a
salary survey for non-
represented positions

o Implement Halogen
employee training

o Update performance review
process

o Implement phase two of the
Onboarding program

MISSION STATEMENT

The mission of the Human Resources Department is to reinforce the City’s culture of
service and performance excellence by embracing inclusive and equitable people-
centric practices. We are committed to partnering with City leaders to recruit and
develop a diverse, engaged workforce, designing and delivering fair, competitive
benefit and compensation programs, fostering a safe, healthy, productive work
environment and enhancing communication with a focus on employee
engagement.

DEPARTMENT SUMMARY

The Human Resources Department serves both internal and external customers,
providing the City with a wide range of critical employee programs and services.
Responsibilities include the recruitment for all City jobs, labor relations, job
classification and compensation, performance management, investigations, policies
and procedures, employee wellness and benefit programs, employee recognition,
safety, risk management, LEAN process improvement, diversity and inclusion
programs, and employee training and development.

DEPARTMENT STAFFING
2015 2016 2017 2018

Actual Actual Adopted Adopted
Administration 2.0 3.0 3.0 3.0
Benefits 4.0 4.0 4.0 4.0
Labor Class & Comp 3.0 3.0 3.0 3.0
Recruitment 2.6 2.6 2.6 2.6
Risk Management 2.0 2.0 2.0 2.0
Total Department FTE's 13.6 14.6 14.6 14.6




HUMAN RESOURCES DEPARTMENT

OPERATING EXPENDITURES BY DIVISION

2015 2016 2017 2018

Actual Prelim Adopted Adopted
Administration 743,476 678,591 818,720 830,210
Benefits 12,628,282 13,448,286 13,655,310 13,881,680
Labor, Class & Comp 328,481 331,080 394,400 402,720
Recruitment 200,548 456,646 450,020 458,020
Risk Management 2,499,170 4,068,939 4,043,740 4,155,440
Gross Expenditures 16,399,957 18,983,542 19,362,190 19,728,070
Allocations (344,031) (344,030) (344,030) (344,030)
Net Expenditures 16,055,926 18,639,512 19,018,160 19,384,040

2017-18 NET OPERATING EXPENDITURES BY CATEGORY

City-Wide
Operating
Budget

-

Human =9.7%
Resources

4 Salaries
Benefits

Supplies

Services

FUNDING SOURCES
e General Fund: 10.5%

o LEOFF1 Retiree Benefits
Fund: 6.1%

e |nsurance Funds: 83.4%

NEW INITIATIVES

e Development of Haolgen
Learning Management
System for employee training

o Employee Onboarding
Program

e Succession Planning

o Employee Engagement
Survey

o Employment Branding and
Kent Careers website
renovation

SIGNIFICANT CHANGES

o No budget additions in the
2017-2018 adopted budget

T
c
=
>
2
)
m
w0
o
c
x
a)
m
wn

139aNg ai1doayv 81L0¢-£10¢

NOLONIHSYM ‘ININ 40 ALID

157



7
w
W
o
=
o
v
w
[« 5
=
<<
=
=
I

CITY OF KENT, WASHINGTON

2017-2018 ADOPTED BUDGET

158

ADMINISTRATIVE DIVISION

FUN FACTS

o Managers report that
Tuesday is the most produc-
tive day of the week

e 22 percent of new hires in the
U.S. leave their jobs within 45
days of being hired

o Only 35 percent of job
candidates are qualified for
the jobs for which they apply

e Onein three parents don’t
have a clue what their
children do for a living

HIGHLIGHTS

e Lean Process Improvement
Program launched

o Participated in the White
House Convening on New
Americans

o Developed employment
branding and launched new
City Recruitment website

o (onfigured the Halogen
Learning Management
System for employee training

o Implementation of language
access plan for interpretation
service

DIVISION DESCRIPTION

The Human Resources Administration Division provides department strategy,
direction, and leadership and coordinates all department functions, including
Benefits, Community Outreach, Labor Classification and Compensation, Lean
Processes, Recruitment, Risk Management and Training.

—

ADMIN TRAINING LEAN PROCESSES

T

Lead the City lean
process improvement
process

Design and develop \
tra|n|ng courses and
programs for
employee develop-
ment

| HR Strategic plannlng

Overall management
of the HR Department .
Facilitate Lean
Policy direction for Training

City staff Administer the

learning management Facilitate ongoing

Provide counsel system progress of the City
regarding contracts, . strategic planning
policies, and initiative Administer the process
to Council, employee engage-
committees, and ment survey Create, monitor and
boards report on the

measures for the City
performance

\\ / . /\ dashboard /

DIVISION STAFFING
2015 2016 2017 2018
Actual Actual Adopted Adopted
Director 1.0 1.0 1.0 1.0
HR Performance Analyst 1.0 1.0 1.0
Training Development Coor 1.0 1.0 1.0 1.0
Total Division FTE's 2.0 3.0 3.0 3.0




ADMINISTRATIVE DIVISION

X
(=
SUMMARY OF OPERATING EXPENDITURES =
GOALS >
, 2
o Develop a Succession
2015 2016 2017 2018 Planning Process a
. Actual  Prelim Adopted Adopted JS il it 8
Salaries 339,465 231,897 361,600 368,820 Program cC
Benefits 110,447 83,635 130,740 132,010 imol : -
Supplies 11,968 19,595 20,210 19,750 ~ ° mplementthenew A
Services 281,596 343464 306170 309,630 onpoardingand Orientation m
d d d d Program for new employees (7, ]
Total Expenditures 743,476 678,591 818,720 830,210
o Develop, administer, create
action plans for and report on
the Employee Engagement
Survey

o Replace paper forms with

Labor, Class & fillable online forms

Comp  Recruitment
Risk

Management Salaries

. _Admin =4.2%

Benefits

N
o

-—

I

N

Supplies o

©

>

| 3

Benefits Services | CHALLENGES 3

o Impact of the changes to the g

Affordable Care Act on 8

benefit plans 8

WORKLOAD INDICATORS o Technology constraints m

e Recruitment of candidates for
technical and engineering

2013 2014 2015 2016

positions
# of Employee Transactions N/A N/A N/A 7,938  Ongoing process improve-
Processed ment
# of City Policies Updated N/A N/A N/A 27

o Delivering training for

# of Employees trainined on Lean
e N/A N/A N/A 65 employee development

Process Improvement
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BENEFITS DIVISION

FUN FACTS

o Qur Wellness program offers
a variety of activities that are
focused on promoting
healthier lifestyles and
lowering the cost of health
care while earning prizes,
including one PTO day

40 vendors and 200 employ-
ees participated in the 2016
Health Fair

o Research has shown that
when people exercise by
walking, they walk 30
percent longer if they walk to
music

HIGHLIGHTS

o Wellness and health plans
integration

o |mplementation of the 1094-
1095 Affordable Care Act
(ACA) reporting

o Conducted a successful
dependents of employees
audit

o The Giving Campaign raised
over $8,000 for the Kent Food
Bank

o (Conducted a Request for
Proposal (RFP) process,
selecting Viverae as our new
wellness vendor

DIVISION DESCRIPTION

The Benefits Division provides professional expertise in employee benefits
management, leave management, employee recognition and engagement, HRIS
and personnel transactions administration. The Division’s mission is to provide
exceptional customer service and comprehensive benefits that are sustainable and
balanced with fiscal responsibility to over 1,100 active employees, their dependents
and LEOFF | retirees. Responsibilities include the evaluation, implementation and
management of benefit programs that support employee recruitment and
retention, including self-funded and fully-insured medical plans, wellness, dental,
vision, life and disability insurance, health savings accounts, medical and depend-
ent care reimbursement accounts and retirement plans.

———

“ BENEFITS LEAVE RECOGNI'I'ION& HR INFORMATION

\ MANAGEMEN'I' MANAGEMENT ENGAGEMENT SERVICES

/Manage Benefit " FMLA, Military and /Employee ofthe New employeer h
lans state protected Month & Year onboarding and

Wellness Program

Deferred comp
and loan programs

Benefits Materials

medical leaves

ADA Accommoda-
tions

Time Off Policies

Unpaid Leave

Mayor’s Breakfast

Longevity Awards
Program

Charitable Actions

benefits training

HRIS data entry/
audit

Process Employee
Benefits

e

Government Commute Trip Exit Interviews
Reporting and Reduction
Audits |
N AN AN
DIVISION STAFFING
2015 2016 2017 2018
Actual Actual Adopted Adopted

Human Resources Manager 1.0 1.0 1.0 1.0
ERP Business Analyst 1.0 1.0 1.0 1.0
Sr Human Resource Analyst 1.0 1.0 1.0 1.0
Human Resource Analyst 1.0 1.0 1.0 1.0
Total Division FTE's 4.0 4.0 4.0 4.0




BENEFITS DIVISION

SUMMARY OF OPERATING EXPENDITURES

2015 2016 2017 2018
Actual Prelim Adopted Adopted
Salaries 314,820 304,141 338,660 346,960
Benefits 106,493 115,756 138,290 140,020
Supplies 36,363 13,782 35,430 35,530
Services 12,170,606 13,014,607 13,142,930 13,359,170
Total Expenditures 12,628,282 13,448,286 13,655,310 13,881,680

Risk
Management

 Services

=70.4%

Benefits /
Salaries

Supplies

Recruitment
Admin

Labor, Class &
Comp

WORKLOAD INDICATORS

2013 2014 2015 2016
# of Personnel transactions processed N/A N/A N/A 7,938
# of Leaves administered N/A N/A N/A 261
# of Exit interviews processed for 57
benefited positions N/A N/A N/A
# of New hire orientations N/A N/A N/A 88

GOALS

o |dentify sustainable benefit
strategies, based on changes
to the Affordable Care Act
(ACA)

o (omplete the implementa-
tion of the automated
Onboarding process

o Implement eVerify

e (ontinue Wellness program
enhancements

e |dentify and implement new
recognition and retention
strategies

o Leverage technology

o Streamline enrollment and
reporting with benefits
vendors

CHALLENGES

o Incorporating technology
into processes

o HRIS system deficiencies
impacting day-to-day
processes

e Implementing functionality
in JDE to ensure compliance
with current regulations and
industry standards

o Building employee engage-
ment through Wellness
activities

e Educating employees to
become informed healthcare
consumers

e Monitoring legislation
changes that impact benefits
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LABOR, CLASS & COMPENSATION DIVISION

FUN FACTS DIVISION DESCRIPTION

© Americans used to work 12
hours, seven days a week in
the 19th century

The Labor, Classification and Compensation Division (LCC) primarily manages
employee relations matters for the City. Other responsibilities include recommend-

ing and developing effective strategies for the City classification/compensation
o QOregon was the first state to 9 ping 9 Y P
celebrate Labor Day asa U.S.

holiday in 1887 practices are within legal and regulatory standards. In addition, this division serves

system, as well as ensuring that employee-related policies, procedures and

HUMAN RESOURCES

o Labor Day is one of the as primary representatives for the City in labor contract negotiations.

biggest U.S. sales weekends
in which retail industry

employees work some of
their longest hours

LABOR CLASS & COMP
5
= Labor Contract Negotlatlons N Maintain City classification/ \\
% | compensation system |
T Employee Investigations
N Review and update job
< Consult/advise management descriptions
; and elected officials on
= HIGHLIGHTS personnel matters Process reclassification and
E position conversion requests
X o Negotiated four labor
o) contracts and conducted Conduct salary surveys
E simultaneous sala.r)'( SUIveys Consult/advise management
] related to the positions for and elected officials on
each bargaining unit | classification and compensa- |
= tion issues
o (oordinated City-wide policy ~ 7 - 7
update training for managers
and employees

o (oordinated a policy review/ DIVISION STAFFING

update process for more than
40 City policies, spanning six

departments 2015 2016 2017 2018
Actual Actual Adopted Adopted
Labor Relations Manager 1.0 1.0 1.0 1.0
Human Resources Analyst 2.0 2.0 2.0 2.0
Total Division FTE's 3.0 3.0 3.0 3.0
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LABOR, CLASS & COMPENSATION DIVISION

SUMMARY OF OPERATING EXPENDITURES

GOALS
o Successfully complete a non-
2015 2016 2017 2018 represented salary survey for
Actual Prelim Adopted Adopted all non-represented posi-
Salaries 207,238 217,352 239,920 245,800 tions, providing recommen-
Benefits 81,731 85,059 97,130 98,360 dations for the 2018 budget
Supplies e Implement training courses
Services 39,512 28,669 57,350 58,560 that address key employee
Total Expenditures 328,481 331,080 394,400 402,720 relations areas (anti-
harassment, non-
discrimination, etc.)
e (oordinate City-wide policy
update training
Admin Recruitment
Risk
Management
/ Benefits
Labor = 2.0%
Services
Benefits Salaries CHALLENGES
o (ontinue to manage daily
operations (employee
relations, policy updates,
classification actions,
WORKLOAD INDICATORS investigations, etc)
o Meet timelines for non-
2013 2014 2015 2016 represented salary survey
# of Grievances N/A N/A 4 2
# of Union Memorandums of N/A N/A 7 10
Understanding
# of Reclassifications N/A N/A 14 10
# of Negotiated Collective N/A N/A 5 )

Bargaining Agreements

NOLONIHSYM ‘INIX 40 ALID
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RECRUITMENT DIVISION

FUN FACTS

® Recruitment processes are
bound to four different
collective bargaining agree-
ments, Civil Service rules and
requlations, and City Policy

* In 2016, our job postings had
61,558 views

30 percent of jobseekers
search for jobs at work

o 28 percent of jobseekers have
used a smartphone to apply
forajob

o The average “bad hire” that
leaves an organization within
six months costs the organi-
zation approximately
$40,000 in salary, fees and
wasted time

HIGHLIGHTS

o (reated marketing for a city
employment brand

o Launched a new careers
website

o Streamlined the approach to
testing for Police Officer
vacancies

 Improved overall employee
diversity to approximately 15
percent: a 25 percent increase
since 2010

DIVISION DESCRIPTION

The Recruitment Division is responsible for the city’s recruitment, testing, diversity,
inclusion and hiring programs, as well as the administration and support of the Civil
Service Commission and outreach to local non-profit and community-based
organizations. The Division proctors exams, creates interview materials and
coordinates interview schedules, develops offer letters and assists hiring managers
with reference and background checks on candidates.

F

RECRUITMENT CIVIL SERVICE DIVERSITY& INCLUSION
/ Work with hiring 4 Lead and support the " Represent the Cityat
managers to define Civil Service Commis- iversity-focused
job requirements sion community events
Advertise job Proctor testing Participate in job fairs
openings

Create interview
materials

Conduct background

\nd reference checks/

DIVISION STAFFING

Coordinate scheduling

. AN >

Provide diversity and
inclusion-focused
training and related
programs

2015 2016 2017 2018
Actual Actual Adopted Adopted
Human Resources Manager 1.0 1.0 1.0
Sr Human Resource Analyst 1.0
Human Resources Analyst 1.6 1.6 1.6 1.6
Total Division FTE's 2.6 2.6 2.6 2.6




RECRUITMENT DIVISION

SUMMARY OF OPERATING EXPENDITURES GOALS
o (ontinue to focus on hiring
2015 2016 2017 2018 diverse candidates to more
Actual Prelim Adopted Adopted closely mirror the community

Salaries 72,224 214,616 211,300 217,280 ¢ proyide employee traning
Benefits 27,007 71,962 85,840 87,110 on resume writing and
Supplies 43 97 interview skills
Services 101,274 169,971 152,880 153,630

o Develop a talent pipeline to
Total Expenditures 200,548 456,646 450,020 458,020 recruit for techmcal and

niche positions

o Work with hiring managers
to improve the recruiting
process

Labor, Class &

Comp  Admin

Risk
Management

Services

Benefits

CHALLENGES

o (ompeting with neighboring
ities to hire for technical and
Benefits niche positions

Salaries

o Educating managers on their
role in the hiring process

e Limited hiring manager
WORKLOAD INDICATORS engagement in the hiring

process

2013 2014 2015 2016

# of Job Requisitions Created 75 95 114 108
# of Job Applications Reviewed 334 424 4,947 4,376
# of Candidates Hired N/A N/A 88 96
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RISK MANAGEMENT DIVISION

FUN FACTS

2016 had the lowest number
of worker compensation
claims per 100 employees in
over 20 years

HIGHLIGHTS

o (overage costs continue at
reasonable levels

o (ontinuing to expand return
to work programs

DIVISION DESCRIPTION

The Risk Management Division provides services in the areas of risk identification,
loss analysis, limited loss control efforts and risk financing with support of actuarial
consulting. The Division administers four major insurance programs; liability, worker
compensation, property coverage and unemployment compensation as well as the
purchase of other insurance products.

s i s

' WORKER
LBy Hcompmsmou PROPERTY ‘uuimnovmm}

*

[ Manage thlgatlon

S

Manage claimsin Ensure all Clty Process all \
and Claims cor]I!unctlon with property is unemployment
hird-Party adequately claims in
Works with administrator insured and that conjunction with

departments to proper coverage is | departments and
limit loss Work with maintained within our Third-Party
exposures departments to budgetary limits administrator
through loss improve worker
analysis safety through

.

; //\\ loss analysis /\ J\\

DIVISION STAFFING
2015 2016 2017 2018
Actual Actual Adopted Adopted
Risk Manager 1.0 1.0 1.0 1.0
Human Resources Analyst 1.0 1.0 1.0 1.0
Total Division FTE's 2.0 2.0 2.0 2.0




RISK MANAGEMENT DIVISION

SUMMARY OF OPERATING EXPENDITURES

2015 2016 2017 2018
Actual Prelim Adopted Adopted
Salaries 179,414 175,048 186,540 191,600
Benefits 47,903 58,640 71,280 72,340
Supplies 15,149 24,340 45,560 45,560
Services 2,256,704 3,810,911 3,740,360 3,845,940
Total Expenditures 2,499,170 4,068,939 4,043,740 4,155,440
Recruitment
Benefits
Admin Services
=21.0% .
Supplies
Salaries
Benefits
Labor, Class &
Comp
WORKLOAD INDICATORS
2013 2014 2015 2016
Cost of Risk as % of budget 1.6% 2.8% 1.8% 2.5%
# of Worker Compensation claims 10.0 92 1.8 8.4
per 100 employees
# of lost time days per 100 153 54 125 97

employees

GOALS

o (Continue to minimize Cost of
Risk

o Finalize Risk Management
Annual Report

o Obtain Cyber Risk coverage

o Work with broker to main-
tain existing coverages at
stable rates

CHALLENGES

o (ontinued dilution of
governmental immunity

e Aging workforce

o Threats to insurance markets
outside of our control (e.g.
natural, financial)

o Increased healthcare costs
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INFORMATION TECHNOLOGY DEPARTMENT

ACCOMPLISHMENTS

o In conjunction with the
Mayor's office and represent-
atives across the City depart-
ments, T was able to launch
the new City of Kent website

o Upgrade of a data sharing
system between Kent Police
and King County to improve
security and system efficien-
cies

o VMWare 6 upgrade

o Upgrade of the City’s content
management system

GOALS

o Successfully recruit and hire
the few remaining open IT
positions

o To educate and include others
in continuously charting the
changing technology land-
scape

CITY OF KENT, WASHINGTON

Procure and implement
business systems that better
support public record request
and making public infor-
mation more directly accessi-
ble to the public

Consolidate storage, net-
working and compute into a
single solution, hyper-
converged infrastructure
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MISSION STATEMENT

Create and enhance communication, business systems and information exchange
for the residents and employees of Kent through vision, excellence and service.

DEPARTMENT SUMMARY

Information Technology (IT) provides strategic technology vision, leadership and
oversight of Kent's technology infrastructure and services. Core activities are
conducted across four primary functions: systems, technical services, systems

integration and development and multimedia.

*Multimedia is expected to move under the Communications Department in 2018. While the
FTE change is noted in the department staffing chart below, the Multimedia Division pages in
this section are whole and complete. This was done to provide a consolidated discussion of
Multimedia.

DEPARTMENT STAFFING

2015 2016 2017 2018

Actual Actual Adopted Adopted
Administration 5.0 9.0 10.0 10.0
Systems 9.0 7.0 7.0 7.0
Technical Services 9.0 9.0 9.0 9.0
Multimedia 6.0 6.0 6.0
IT Development 4.0 5.0 5.0
Total Department FTE's 29.0 35.0 37.0 31.0




INFORMATION TECHNOLOGY DEPARTMENT

OPERATING EXPENDITURES BY DIVISION

2015 2016 2017 2018

Actual Prelim Adopted Adopted
Administration 468,895 840,430 1,363,680 1,393,810
Systems 1,774,858 1,712,171 2,213,740 2,330,320
Technical Services 2,247,421 2,372,040 3,143,710 3,310,910
Multimedia 936,161 899,180 1,143,580 1,272,510
IT Development 152,483 130,000 130,000
Gross Expenditures 5,427,335 5,976,304 7,994,710 8,437,550
Allocations
Net Expenditures 5,427,335 5,976,304 7,994,710 8,437,550

2017-18 NET OPERATING EXPENDITURES BY CATEGORY

City-Wide
Operating
Budget
Salaries
Benefits
Supplies

Services

FUNDING SOURCES
o General Fund: 6.0%

o Information Technology
Fund: 94.0%

NEW INITIATIVES

o (itywide Information
Security Program—Training
and improvements to
existing systems

e Replacing the City’s Enter-
prise Scanning and Imaging
System

e Replacing the City’s Enter-
prise Asset Management
System

SIGNIFICANT CHANGES

o Established a new divi-
sion—Systems Integration
and Development

e Hired a manager to oversee
the IT Development division
and filled several vacant
Technical Lead/Software
Engineering positions

The new division is in charge
of leading the efforts to build
and integrate solutions
needed by departments that
cannot be addressed by
leveraging existing systems
oracquiring new COTS/
commercial off-the-shelf
software

The new division will also be
tasked with the critical job of
overseeing the integration of
our very diverse and increas-
ingly complex environment
of business and software
systems
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ADMINISTRATION DIVISION

FUN FACTS

o [T puts emphasis on trying to
deliver certain solutions ASAP
by categorizing those projects
as “SWAT” efforts: projects
that take three months or less
to complete

Most of the current IT
personnel spend more that
three-quarters of their time
maintaining, operating and
providing tech services for
existing systems

IT personnel own twice as
many pets as there are staff
in the department!

The Multimedia Division is
nationally recognized for the
creative work they do for the

City

HIGHLIGHTS

o [T Admin rolled out a project
portfolio solution, Innotas, in
2016 to help initiate, manage
and complete IT projects

CITY OF KENT, WASHINGTON

IT Admin oversees the
payment of nearly $1.5
million annually in software
maintenance for business
systems like JDE (financials),
Tiburon (Police records
management) and over 100
more

o [T Admin oversaw the
completion of more than 50
projects in 2015; nearly 25
percent of those were
originally unplanned and
unbudgeted

-
il
O
(=]
=
]
(o]
wl
-
o
o
(a]
<
-
-
(=}
o
N
-
(=}
(o]

172

DIVISION DESCRIPTION

IT Administration oversees and coordinates all department functions including
Technical Services hardware, infrastructure and service desk, Systems software
support, Development and Integration’s systems engineering along with the IT
PMO/Project Management Office. Our central premise is to work with national,
regional, City department and division-level clients to achieve efficiency and
excellence in technology tools and services.

6rategic and Tactical Tech nolog%
Planning

Department Budgeting

Administrative Oversight and
Coordination

Project Management and
Business Analysis

o

/

DIVISION STAFFING
2015 2016 2017 2018

Actual Actual Adopted Adopted
Director 1.0 1.0 1.0 1.0
Project Mgr/Business Analyst 2.0 5.0 6.0 6.0
Trainer 1.0 1.0 1.0
Admin Services Supervisor 1.0 1.0 1.0 1.0
Accounting Technician 1.0 1.0 1.0 1.0
Total Division FTE's 5.0 2.0 10.0 10.0




ADMINISTRATION DIVISION

SUMMARY OF OPERATING EXPENDITURES

2015 2016 2017 2018
Actual Prelim Adopted Adopted
Salaries 329,110 595,677 948,160 968,260
Benefits 115,848 206,135 356,580 361,180
Supplies 18,377 6,699 600 600
Services 5,560 31,919 58,340 63,770
Total Expenditures 468,895 840,430 1,363,680 1,393,810

Technical
Services

Multimedia
Salaries

IT
Development __————

Benefits

Supplies
Services

Systems

WORKLOAD INDICATORS

2013 2014 2015 2016

Cost of hardware/software

. $ 711,564 $ 732,911
maintenance contracts

$1,444,684 $1,451,371

# of Contracts Negotiated 80 80 78 91
# of public records requests 15 32 2% 59
completed

GOALS

o Establish a Technology
Governance Board to oversee
City-wide prioritization of
technology related capital
expenditures on projects

o Increase our utilization of
Innotas for IT project portfo-
lio management to include
assessing available staff
hours that can be applied
toward projects

o Streamline and simplify/
LEAN the IT procurement
process

o Successfully recruit and hire
the few remaining open IT
positions

CHALLENGES

o (ontinue to lead the City's
Information Security Pro-
gram (ISP) and cyber security
initiative in an attempt to
stay out in front of the bad
quys looking to steal data
and/or do harm to the City's
information systems

e Keeping up with the demand
for new and quickly changing
technology while continuing
to maintain and operate
existing systems

e Keeping pace with legal and
regulatory technology
requirements
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SYSTEMS DIVISION

FUN FACTS DIVISION DESCRIPTION

O LETHIETI I 2 The Systems Division mission is to empower and enable the coordination of data
worldwide own a mobile

phone, but only 3.5 billion and services between City departments, residents and the City's standards, policies
own a toothbrush and procedures. This mission is accomplished through effective and efficient
o Computersand other elec- evaluation, deployment and support of software applications and business system
tronics account for 220,000 technology.
tons of annual trash in the
United States

o The first computer was

almost eight-feet high and

weighed over 66,000

pounds—more than 600

times heavier than the

average computer today o ~

/ Keep all supported business systems up and
operational for staff use and access
HIGHLIGHTS Complete application of security updates and

P patches to all business systems as required by the
9 o Upgrade of the City’s content vendors
% management system and re- . .
< design of the City's website Evaluate, formulate business requirements and
& 9 procure new, upgrades and replacements of
g o Implementation of an business systems as needed
- interface between the Coordinate with vendors on resolving system issues
Z Washington State SECTOR and getting technical support when needed
X system and police records . .
L Monitor and adjust system resources as needed
o management system
E o Upgrade of the RADIUS \\ Budget and procure annual support for all business
O o N systems as needed

mailing label program for the L .
— Economic & Community )

Development Department

(15+ year-old application)

o Upgrade of the Automated DIVISION STAFFING

Fingerprint Information
System used by the Police

Department 2015 2016 2017 2018

o Replacement of the integra- Actual Actual Adopted Adopted
tion system that pushes Systems Division Manager 1.0 1.0 1.0 1.0
police records into the Law Senior Systems Analyst 7.0 6.0 6.0 6.0
Enforcement Information Tech Lead/Software Eng 1.0
Exchange (LyNX) system Total Division FTE's 9.0 7.0 7.0 7.0
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 Upgrade of the Parks Depart- |15

ment Facilities management
system
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SYSTEMS DIVISION

SUMMARY OF OPERATING EXPENDITURES

GOALS
o Procure and implement
2015 2016 2017 2018 business systems that better
Actual Prelim Adopted Adopted support public record
Salaries 779,045 661,802 927,770 951,280 requests and making public
Benefits 256,265 230,156 366,040 370,750 information more directly
Supplies 1,204 15,070 4,120 4,120 accessible to the public
Services 738,344 805,143 915,810 1,004,170 o (ontinue to ensure security,
Total Expenditures 1,774,858 1,712,171 2,213,740 2,330,320 access to City records and
high availability for systems
onsite or at remote data
center sites
Multimedia T
Technical
Development i
Services p Salaries
=27.7%
Benefits
CHALLENGES
. Supplies o Many of our business systems
services are being purchased and
Admin acquired by other companies
or equity investment firms
which can have significant
impacts on the lifespan and/
or need to replace key
WORKLOAD INDICATORS business systems
e Maintaining a high-level of
2013 2014 2015 2016 customer support while the
. number of business systems
# of Services Tickets Flosed 1,505 2,392 1,905 1,081 T GO I o
Times Spent on Service Tickets 767 1,962 1671 2,864 number of resources to

(Hours)
]

support has decreased (2.0
FTE)
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TECHNICAL SERVICES DIVISION

FUN FACTS

o Qur web filter blocks, on
average, over 100,000 high
risk sites per week

o We provide network services
to 41 locations and 37
intersections

o Daily Internet bandwidth
consumed 375 gigabytes
(2016 monthly household
average: 190 gigabytes)

o The City receives about
360,000 email messages per
week. Ofthat, only about
38,000 are deemed legiti-
mate business email

o The City sends out about
19,000 emails per week

HIGHLIGHTS
o MFD Replacement Project

o (hanged licensing of our
enterprise agreement (EA) to
0365 subscription model

o (Consolidated telecommuni-
cations to a single vendor

o Implemented Information
Security Program

DIVISION DESCRIPTION

The Technical Services Division provides the services and infrastructure to deliver
voice, data and information services to the City of Kent. Technical Services staffs the
Information Technology Service Desk, and is responsible for installation, mainte-
nance and operation of the City's personal computers, data networks, telecommu-
nications services and wireless data networks. Technical Services provides data
network connectivity to all City-owned buildings as well as the City's Public Safety
Fleet (Police, Fire and EMS). Technical Services provides design assistance for new
City Facilities to insure that installed infrastructures meet standards.

/ Network Infrastructure—

Wired and Wireless
Information Security
Telecommunications

Network and System
Administration

End User Support

Virtualization and Storage

DIVISION STAFFING
2015 2016 2017 2018

Actual Actual Adopted Adopted
Technical Services Manager 1.0 1.0 1.0 1.0
Network Engineer 2.0 2.0 2.0 2.0
Network Specialist 3.0 3.0 3.0 3.0
Technical Support Specialist 3.0 3.0 3.0 3.0
Total Division FTE's 9.00 9.00 9.00 9.00




TECHNICAL SERVICES DIVISION

SUMMARY OF OPERATING EXPENDITURES

GOALS
o (onsolidate storage, net-
2015 2016 2017 2018 working and compute into a
Actual Prelim Adopted Adopted single solution, hyper-
Salaries 796,178 807,335 1,039,810 1,065,500 converged infrastructure
Benefits 298,062 301,840 433,470 438,830 o Regional ire Authority (RFA)
Supplies 53,159 100,979 186,030 186,030 identity and independen(e
Services 1,100,022 1,161,886 1,484,400 1,620,550 .
o Implement a new IT service
Total Expenditures 2,247,421 2,372,040 3,143,710 3,310,910 desk solution
|
IT
Multimedia Development
Systems .
Services Salaries
Benefits
Supplies CHALLENGES
Admin o Increased security challeng-
es—malware, viruses,

phishing attempts
e Exponential data growth

WORKLOAD INDICATORS o Users mobility

e Public records requests

2013 2014 2015 2016

# of Service Tickets Closed 5,158 10,399 6,926 4,946
Time Spent on Service Tickets 5,059 7.078 4,258 4303
(Hours)
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MULTIMEDIA DIVISION

FUN FACTS DIVISION DESCRIPTION

o Ifthere’s one thing that
distinguishes highly creative
people from others, it's the
ability to see possibilities
where others don’t—or, in
other words, vision. Creativi-

The Multimedia Division’s mission is to facilitate communication of information for
the entire City of Kent—residents and employees—relying on customer-based
partnerships to produce a creative, professional and effective City image/message
that efficiently meets our customers’ needs and appropriate expectations. We value
innovation, diversity, responsiveness, efficiency, variety, respect, professionalism,

CITY OF KENT, WASHINGTON

178

ty is simply the ability to
connect the dots that others
might never think to connect

We help the City stay envi-
ronmentally-friendly by
recycling old letterhead and
other scrap paper and turn
them into writing pads for
City Staff and other City-wide
events.

We can letter fold 4,500
8.5"x11" flyers in about 15
minutes

Collaborate with various

o design, illustration, City Departments and services that
talent on City projects who animation and make up the City of
have been featured in major photography services Full service shop Kent
motion pictures, national for City Departments providing high-quality

advertising campaigns, NY
Fashion Week and even a ride

at Disneyworld Web and Video that service announce-
encomp?ss aé/wde ments
variety of products
HIGHLIGHTS Broadcast on the City's

® 2016 First Place NATOA

growth and the City’s professional image.

—

GRAPHICDESIGN

PRINT

VIDEO

LT

/ Art direction and \

creative consultation,
brandlnﬁ , graphic
u

Design for Print

ﬁ)lgltal off-set, Iarge\

format printing and
bindery services for

pieces and rapid
turnaround times

/Vldeos showcasing\

government
commun Ity, events

Event and meeting
coverage, promotional
videos and public

television channel,
Kent TV21 and on the

award for instructional video web )
| ’
tl; ‘Kent IT Cyber Secure’ k \ / k
-] o 2015 First Place NATOA
g award for instructional video, D|V|S|0N STAFHNG
L ‘Family Medical Leave Act’
o
s ey
- 2015 WEEA Golf award Actual Actual Adopted Adopted
= * ‘Christmas R oh :wa; 0; Mutli Media Manager 1.0 1.0 1.0 1.0
o shirrtls Mas RUsh Fun #an Creative Art Dir Coordinator 1.0 1.0 1.0 1.0
E ' Video Program Coordinator 1.0 1.0 1.0 1.0
~ o 24/7 Video playback on Graphics Specialist 1.0 1.0 1.0 10
c:’a'":?:;gi‘l';ﬂiza1[;jg73772 Multi Media Specialist 1.0 1.0 1.0 1.0
Elazs on Vimeo in 2016, Printing Technician 1.0 1.0 1.0 1.0
Total Division FTE's 6.0 6.0 6.0 6.0




MULTIMEDIA DIVISION

SUMMARY OF OPERATING EXPENDITURES

2015 2016 2017 2018
Actual Prelim Adopted Adopted
Salaries 451,363 412,166 486,700 498,720
Benefits 180,254 164,442 225,480 227,980
Supplies 56,148 62,089 80,930 80,930
Services 229,014 226,874 350,470 464,880
Other 19,382 33,609 - -
Total Expenditures 936,161 899,180 1,143,580 1,272,510

Technical
Services

IT Salaries

Benefits
Supplies
Systems Services
Admin
WORKLOAD INDICATORS
2013 2014 2015 2016*
# of Graphics Jobs 783 944 943 853
# of Video Jobs 249 273 278 280
# of Printshop Jobs 1,010 1,107 1,168 1,110
# of Press Jobs 63 78 59 49

* Change in process. One job ticket is created for reoccuring projects that continue throughout the
year and for same product of varying sizes.

GOALS

o To create effective and on-
brand marketing/
promotional materials for all
department needs

o To stay relevant, informed
and aware of the constantly
evolving technology,
platforms, techniques and
trends

o Adding a “Quick Print” service
to the Print Shop

o Replace the online ordering
system

o (Continue to find innovative
avenues to communicate

CHALLENGES

o To produce communication
pieces that address the
diverse population of Kent

e Balancing the importance of
internal City needs and
external communications

e Keeping up with the con-
stantly evolving technology,
platforms, techniques and
trends in design, video, print
and social media

N
o
r
R
N
o
—
()
>
O
(®)
0
-
m
O
=)
c
O
()]
m
-

NOLONIHSYM ‘INIX 40 ALID

179



CITY OF KENT, WASHINGTON

-
il
O
(=]
=
]
(o]
wl
-
o
o
(a]
<
-
-
(=}
o
N
-
(=}
(o]

180

IT DEVELOPMENT DIVISION

FUN FACTS DIVISION DESCRIPTION

o The original members started

off as Systems Analysts for
the thy Y landscape and enable the integration of data, systems and services between City

departments and residents through the use of technology, and to uphold the City’s
standards, policies and procedures. This mission is accomplished through effective
o Tl el i and efficient evaluation, design, development, testing, and deployment of custom

Engineeristoherdelectrons  Systems and integrations.

The SI Development Division’s mission is to forecast changes in the technological

o Sorry, but we only deal with
software, not hardware

monitor Technology Landscaph

Custom development of
integrations between business
systems

Custom development of new
business systems

IT Quality Assurance Standards

IT Implementations Standards

HIGHLIGHTS -

o Established Q4 2016 (and still
have that new Division
smell!)

DIVISION STAFFING

© 2017 custom development
projects include:

o Utility Bill Payment Portal 2015 2016 2017 2018

Actual Actual Adopted Adopted

o B&O Tax Internal System

System Division Manager 1.0 1.0 1.0
Tech Lead/Software Eng 3.0 4.0 4.0
Total Division FTE's 0.0 4.0 5.0 5.0




IT DEVELOPMENT DIVISION

SUMMARY OF OPERATING EXPENDITURES

2015 2016 2017 2018
Actual Prelim Adopted Adopted
Salaries 120,051 89,300 88,820
Benefits 32,132 40,700 41,180
Supplies 300
Services
Total Expenditures - 152,483 130,000 130,000
Technical
Services
Benefits
Multimedia
IT
Development

Systems Salaries

WORKLOAD INDICATORS

New Division—Metrics Unavailable

GOALS

o To provide customized
systems and integrations
under a 6-month timeframe

e To provide high standards of
quality assurance and
implementation best
practices

e To maintain a breadth of
knowledge over all business
systems, processes and their
integration points

e To educate and include
others in continuously
charting the changing
technology landscape

CHALLENGES
o Staffing up to full capacity

o Providing secure integrations
between internal systems
and cloud hosted solutions

o Establishing a high quality
assurance process for vendor
provided systems

e Sharing and applying the
SDLC model across all
projects and Departments
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LAW DEPARTMENT

ACCOMPLISHMENTS

o Supreme Court win on
medical marijuana zoning
litigation—set state prece-
dent

o Court of Appeals win on per
se standard on marijuana DUI

o Drug forfeiture litigation
securing personal property
and nearly $400,000 in cash

o Successful remediation of
two drug houses using the
code enforcement process

o Negotiated first ever utility
district franchise with Water
District 111

NEW INITIATIVES

o Implementation of Kent
Municipal Court’s DUI
Therapeutic Court

o |mplement new paperless
filing process for Civil Division

o Negotiate franchise with
Comcast

o Support and assist with
Riverbend, YMCA and Naden
development projects

o Support and assist other
departments as they develop
and achieve new initiatives
and projects

MISSION STATEMENT

Leaders in Municipal Law.

DEPARTMENT SUMMARY

The Office of the City Attorney employs eleven lawyers. Half of these lawyers
prosecute misdemeanor crimes each day in the Kent Municipal Court; the other half
work full-time practicing civil law, supporting each City Department and the City’s
elected officials. Four support staff assist the prosecutors and two support staff
assist the civil attorneys.

We adopted “Leaders in Municipal Law” because this simple phrase establishes a
clear goal that constantly challenges us to increase our expertise every day. It is
easy to remember, yet it motivates and demands that we excel at every task we
undertake. We want to be accessible, and we want to serve our clients with advice
that will help other departments achieve their goals and complete their projects
quickly and within budget. We seek to be proactive, to anticipate and avoid legal
complications, rather than having to deal with them after the fact.

- omamones |

‘ Support
Staff

o

Support
Staff

DEPARTMENT STAFFING
2015 2016 2017 2018

Actual Actual Adopted Adopted
Director - City Attorney 1.0 1.0 1.0 1.0
Deputy City Attorney 1.0 1.0 1.0 1.0
Chief Prosecuting Attorney 1.0 1.0 1.0 1.0
Sr. Assistant City Attorney 1.0 1.0
Assistant City Attorney 7.0 8.0 7.0 7.0
Civil Legal Secretary 1.0 1.0 1.0 1.0
Legal Analyst 1.0 1.0 1.0 1.0
Legal Secretary 0.8 0.8 0.8 0.8
Paralegal 3.0 3.0 3.0 3.0
Total Division FTE's 15.8 16.8 16.8 16.8




LAW DEPARTMENT

OPERATING EXPENDITURES BY DIVISION

FUNDING SOURCES
2015 2016 2017 2018 o General Fund: 74.6%
Actual Prelim Adopted Adopted o (riminal Justice Fund: 25.4%

Administration 342,538 343,784 379,800 389,700

Civil 982,391 1,020,268 1,213,910 1,234,890

Prosecution 1,098,362 1,164,126 1,215,170 1,240,790

Gross Expenditures 2,423,291 2,528,178 2,808,880 2,865,380 GOALS

Allocations (407,173) (407,170) (407,170) (407,170) o Tobe among the most

Net Expenditures 2,016,118 2,121,008 2,401,710 2,458,210 professional and most

capable municipal law
offices in the state

2017-18 NET OPERATING EXPENDITURES BY CATEGORY

City-Wide BUDGET COMMENTS
Operating

Budget o For the current biennium,

Salaries the City Council approved the
Benefits addition of one full-time

Assistant City Attorney and

adjusted the budget accord-

e Law =1.4% ingly
Supplies

Apart from the ongoing cost
to cover salaries for the
eleven lawyers and six
support staff now employed
in this office, together with
inflationary adjustments,
this office does not expect to
need any significant budget

WORKLOAD INDICATORS increases for the near future

Services

2013 2014 2015 2016

# of Criminal Case Filings 4,661 3,696 3,321 3,689 FUN FACTS

#of (;othested Infractions Handled 2282 1876 1,480 1,584 o ThoaHE @saE:
by Criminal counsel is $110 per hour
# of Work Requests (Civil) 2,157 2,445 2,752 2,792 versus outside counsel at

I T R
significant savings to the City
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MUNICIPAL COURT

ACCOMPLISHMENTS

o Implemented a Relicensing
(alendar to assist individuals
in obtaining their driver’s
license

GOALS

© Implement new courtroom
management system to allow
usage of electronic forms

o Working with other City
departments to establish the
first municipal DUI Court in
Washington State

FUN FACTS

 (On average there are over
500 court users that enter the
building on a daily basis

o The Court provides Interpret-
ers for over 80+ languages

® The Court summons 250
Jurors each month

o AllianceOne, collection
agency, has a pay station
located inside the Kent
Municipal Court

* In 2016, the Court processed
over 23,000 cases

MISSION STATEMENT

Kent Municipal Court is committed to excellence by providing fair, accessible and
timely resolution of all cases. We hold individuals accountable for their actions to
insure the safety and well being of our citizens while recognizing and preserving
individual rights through due process and maintaining the rule of law. We are
committed to respecting the dignity and diversity of all participants that come
before the Court.

DEPARTMENT SUMMARY

The Municipal Court consists of two full-time elected judges who oversee the
Municipal Court and Probation Department. Kent provides municipal court and
probation services to the City of Maple Valley pursuant to an Interlocal Agreement.
The Court processes all cases filed according to state law and court rules. The Court
has jurisdiction over all criminal misdemeanor and gross misdemeanor violations of
city ordinances, as well as traffic, camera enforcement, parking and non-traffic civil
infractions arising under city ordinances. The Probation division monitors compli-
ance with conditions of sentence and deferred prosecutions of those cases assigned
by the Court. Probation serves as the liaison between the Court and the offenders.

DEPARTMENT STAFFING
2015 2016 2017 2018

Actual Actual Adopted Adopted
Judge 2.0 2.0 2.0 2.0
Court Administrator 1.0 1.0 1.0 1.0
Court Supervisor 1.0 1.0 1.0 1.0
Court Security Officer 0.5 0.5 0.5 0.5
Lead Judicial Specialist 2.0 2.0 2.0 2.0
Judicial Specialist 9.0 9.0 9.0 9.0
Probation Supervisor 1.0 1.0 1.0 1.0
Probation Officer 3.75 3.75 3.75 3.75

Total Department FTE's 20.28 20.28 20.28 20.28




MUNICIPAL COURT

OPERATING EXPENDITURES BY DIVISION FUNDING SOURCES

o General Fund: 100%
2015 2016 2017 2018

Actual Prelim Adopted Adopted

Court Administration 2,427,860 2,502,720 2,570,780 2,639,690
Probation 561,092 576,496 585,390 593,210
Gross Expenditures 2,988,952 3,079,216 3,156,170 3,232,900
Allocations
Net Expenditures 2,988,952 3,079,216 3,156,170 3,232,900
NEW INITIATIVES
o Working with City depart-
lish the fi
2017-18 NET OPERATING EXPENDITURES BY CATEGORY ments o establish th firt
Municipal DUI Court in
Washington State
City-Wide
Operating
Budget Salaries
Benefits
— Court = 1.6% Supplies
CHALLENGES
Services e Keeping up with new
technology
o Implementing new proce-
dures based on changes in
the law
WORKLOAD INDICATORS
2013 2014 2015 2016
# of Infractions 13,934 12,818 11,911 10,482
# of Criminal Citations 4,552 4,340 4,022 4,203 SIGNIFICANT CHANGES
# of School Zone Camera Citations N/A 8,366 8,122 9,102 e No budget additions in the

2017 —2018 biennial budget
|
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PARKS, REC & COMM SERVICES DEPARTMENT

ACCOMPLISHMENTS

o Transition/hiring of new
Parks Director

o Served over 1.5 million
people through recreation
and golf programs

o Developed and adopted the
2016 Parks and Open Space
Plan which received an award
from the Washington State
American Planning Associa-
tion

 Qver 19,000 residents were
served through Human
Services funded programs

o Delivered quality, routine and
preventative maintenance
and operations to 55 parks,
two recreational facilities,
City Hall and Centennial
Building and multiple other
City or partnered facilities

NEW INITIATIVES

e Advance national accredita-
tion preparation throughout
the department utilizing
industry best practices and
LEAN management principles

o Development of a depart-
mental Marketing, Communi-
cations and Branding Plan

o Development of a Compre-
hensive Recreation Program
Plan

o Youth Initiative focusing on
proactive community
engagement and internal
coordination of offerings,
targeting middle school age
and beyond through preven-
tion, intervention, enforce-
ment and re-connection
programs

MISSION STATEMENT

We are dedicated to enriching lives through our commitment to providing safe and
inviting parks and facilities which offer meaningful and inclusive recreation, cultural
and human service programs. We are responsive, encouraging and ethical in our
dedication to the community.

DEPARTMENT SUMMARY

The Parks, Recreation & Community Services Department serves both internal and
external customers by providing a wide range of services.

=== =

DEPARTMENT STAFFING
2015 2016 2017 2018

Actual Actual Adopted Adopted
Administration 4.0 4.0 3.0 3.0
Facilities 25.0 25.0 24.0 23.0
Golf 11.35 11.35 9.6 9.6
Human Services 9.0 9.0 10.0 10.0
Operations 34.75 37.0 37.0 37.0
Planning 5.0 5.0 5.0 5.0
Recreation 28.2 28.2 28.2 28.2
Total Department FTE's 117.30 119.55 116.80 115.80




PARKS, REC & COMM SERVICES DEPARTMENT

OPERATING EXPENDITURES BY DIVISION

2015 2016 2017 2018

Prelim Adopted Adopted

Actual

Administration 798,017 764,454 771,260 789,390
Facilities 4,355,839 4,340,742 4,279,220 4,326,760
Golf 2,867,873 2,888,763 2,817,770 2,854,910
Human Services 3,228,441 3,301,756 3,780,630 3,822,140
Operations 5,837,558 6,128,625 6,081,110 6,179,940
Planning 326,029 325,896 352,820 363,320
Recreation 6,550,725 6,686,241 7,190,280 7,324,700
Gross Expenditures 23,964,482 24,436,477 25,273,090 25,661,160
Allocations (134,939) (141,671) (135,000) (135,000)

Net Expenditures 23,829,543 24,294,806 25,138,090 25,526,160

|
2017-18 NET OPERATING EXPENDITURES BY CATEGORY

City-Wide
Operating

Budget Salaries

[

Parks = 12.6%

Benefits

Supplies

Services

BUDGET COMMENTS

e Department staffing is still behind pre-recession levels. Divisions are continu-
ing to see service level impacts due to unaddressed staffing needs and growing
community use

e The 2017-2018 adopted budget includes cost of living increase for seasonal
help in which the last increase was 2007

o  Parks capital funding will see an influx of City funding for $8 million over two
years, however these funds are one-time only and the $60 million backlog will
need to be addressed in the next biennial budget

e The Youth Initiative will add 1.0 FTE which will seek to build on and expand
existing programs and services for young people

FUNDING SOURCES

General Fund: 69.8%
Criminal Justice Fund: 0.1%
Block Grants: 3.8%

City Art Program: 0.4%
Golf: 10.3%

Facilities: 15.6%

GOALS

Protect, preserve and provide
a quality parks system for
Kent residents to gather for
social events, recreational
activities and meeting about
community issues, increasing
social interaction and
connectivity

Provide Kent residents safe,
affordable and healthy ways
to experience and appreciate
nature and to engage in
conservation practices and
stewardship

Provide equally accessible
public parks, trails, facilities
and recreation programs to
all people regardless of
income level, ethnicity,
gender, ability or age

Cultivate community ties
through programs and
services for all which
produces public benefits by
connecting people more
deeply to the fabric of the
Kent community

Provide opportunities for the
Kent community to be
physically active to assist in
combating chronic disease,
an increased prevalence of
sedentary lifestyles and poor
nutrition habits
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ADMINISTRATION DIVISION

FUN FACTS DIVISION DESCRIPTION
o The division has three
commissions to help provide ~ Parks Administration is responsible for the overall direction of the Parks, Recreation

feedback on services: Parks
and Recreation Commission,
Human Services Commission
and the Arts Commission

& Community Services Department, along with providing financial and administra-
tive support. It provides leadership to meet the department’s mission of providing
quality recreation, community programs, park development, acquisition and
Tt e Fr ki stewardship of park lands and City facilities. The division provides direct support to
was established in 2003 to

assist in fund raising efforts
to support essential parks and
recreation programs

Parks and public lands serve
an essential role in preserving
natural resources and wildlife
habitat, protecting clean
water and clean air and by
providing open space for
current and future genera-

the Parks & Humans Services Committee, the Parks & Recreation Commission and

the Kent Parks Foundation.

F

OFFICE OF THE DIRECT OR

FINANCIAL

ADMINISTRATIVE

T T

% tions
G o Parks and Recreation are / Depar(;clrrercljt dlLectlon A udget Managemerm / [())eparttment \
> ' ’ ) and leadership, perations
= fessentla!panner5|n Fombat creating a culture of Financial Planning
% ing obesity and physical collaboration, Department Policies
= inactivity creativity, Audit Coordination and Procedures
. empowerment,
E innovation and General Accounting Department Training
= inclusiveness
i Interdepartmental Depacrtmer}jc Contract
ompliance
S HIGHLIGHTS Coordination and P
5 o Established new Parks & Collaboration Put:jllc ptrocesi Sncli(
: e coordination of Parks
0 Recreation Commission Ir:jvolvgme?; i'rl'lqc'cal and Human Service
o Hired new Parks and Recrea- andregionatinitiatives ngm:rgé%ﬁnsggts
tion Director Internal and External and Parks and
Communication Recreation
o Managed departmental
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budget within expected
targets

o (reation and implementation
of the 2016 Parks and Open
Space Plan

DIVISION STAFFING

o .

Commission /
\ /

o ) 2015 2016 2017 2018
o Provided high quality,

proactive financial and Actual  Actual Adopted Adopted

administrative support to Director 1.0 1.0 1.0 1.0

departmental divisions and Fund Development Officer 1.0 1.0

staff Project Accountant 1.0 1.0 1.0 1.0
Administrative Asst 3 1.0 1.0 1.0 1.0
Total Division FTE's 4.0 4.0 3.0 3.0




ADMINISTRATION DIVISION

SUMMARY OF OPERATING EXPENDITURES

2015 2016 2017 2018
Actual Prelim Adopted Adopted
Salaries 311,627 285,258 319,110 326,740
Benefits 106,503 95,990 116,440 117,870
Supplies 4,645 4,515 8,080 8,120
Services 375,242 378,691 327,630 336,660
Total Expenditures 798,017 764,454 771,260 789,390

Planning Recreation

Salaries

Benefits

Admin=3.1%

Supplies
Facilities

Human Services

Services Golf
WORKLOAD INDICATORS

2013 2014 2015 2016

# of Departmental Commissions 2 2 2 3
0 L
% of General Fund budget within 95% 96% 98% 96%
adopted targets
# of contacts reviewed for
compliance, excluding Recreation 134 144 130 187

entertainment contracts

GOALS

o Increase awareness of the
benefits and value of parks,
recreation and community
services throughout the
community

Develop and implement a
departmental Marketing,
Communications and Brand
Plan

Advance national accredita-
tion preparation throughout
the department utilizing
industry best practices and
LEAN management principles

Continue to pursue long term
sustainable funding options
for the park system

Provide accountable,
responsive, innovative and
transformational leadership,
support and direction to
departmental staff and
community partners

CHALLENGES

e An aging park system and
lack of re-investment in its
assets and infrastructure

e Balancing social versus
entrepreneurial approach to
public recreation and services

e An ever changing work force
due to changes in minimum
wage, succession planning
and quality recruitment of
professionals

e To maintain relevance and
top of mind when competing
for community’s leisure time

o (ontinuing to learn about
and engage in Kent's diverse
culture and to remove
barriers towards inclusive
involvement in departmental
programs and services
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FACILITIES DIVISION

FUN FACTS

o The Centennial Center is
71,000 square feet and has
84 water source heat pumps

o The facilities division was
once a part of finance and
moved to the parks depart-
mentin 1998

o The custodial division cleans
and sanitizes 69 restrooms
nightly

o The City has 25 buildings and

six maintenance workers to
provide maintenance, repair

and program support to those

buildings

o The City has approximately
1,000 pieces of HVAC equip-
ment and two HVAC techni-
cians to maintain the equip-
ment

HIGHLIGHTS

o Replaced the roof at the Kent

Commons

o Replaced the entire HVAC
system at the 18-hole golf
course

© Remodeled space at the 18-

hole golf course to accommo-

date a new tenant

© Remodeled space on the 3rd

floor of the Centennial Center

to accommodate space for
detectives and code enforce-
ment personnel

o Initiated a space planning

effort for the City Hall campus

to better accommodate the
current and future space
needs of departments

DIVISION DESCRIPTION

Facilities Maintenance and Operations is responsible for asset preservation through
the upkeep and repairs of City owned buildings, parking structures, and parking lots
associated with City facilities. The division is also responsible for capital lifecycle
replacements such as roofs, HVAC systems, fire protection and security systems.
The division also provides support services to all City departments.

/ FACILITIES MAINTENANCE AND OPERATIONS 1
| | ! I

‘ CUSTODIAL ( MAINTENANCE ] ‘ADMINISTRATION L HVAC ’
r Restroom ﬁ’lumbing Repairs /" Division Budget\mVACequipment \
Sanitation Development preventative

Roofing Repairs maintenance

Trash Removal Dail(% Operations

Electrical Repairs versight Generator
Vacuuming Maintenance
Painting Interior Process in-house
Sweeping and Exterior utility and PSE Fire alarm and
billing for all sprinkler systems
Mopping Tenant Improve- departments maintenance and

confidence testing

Hot and Cold Calls

ments
Hardwood Floor Cell Tower Leases
Refinishing Program Support
Contract & Project

Carpet Cleaning Management

Window Cleaning Lifecycle Tracking

\_ ; //\and eplacemeny J
DIVISION STAFFING

2015 2016 2017 2018

Actual Actual Adopted Adopted
Facilities Superintendent 1.0 1.0 1.0 1.0
Planning & Dev Coordinator 1.0 1.0 1.0 1.0
Field/Facilities Supervisors 3.0 3.0 3.0 3.0
Accounting Svcs Asst 1.0 1.0 1.0 1.0
Custodian 10.0 10.0 10.0 10.0
Ergonomics & Fac Svcs Spec 1.0 1.0 1.0 1.0
HVAC Technician 2.0 2.0 2.0 1.0
Maintenance Worker 6.0 6.0 5.0 5.0
Total Division FTE's 25.0 25.0 24.0 23.0

10 FTE Custodianis frozen & unfunded for 2017/2018, 10 FTE HVAC Technician is unfunded for 2017 and eliminated in 2018



FACILITIES DIVISION

SUMMARY OF OPERATING EXPENDITURES

2015 2016 2017 2018
Actual Prelim Adopted Adopted
Salaries 1,465,324 1,488,108 1,416,790 1,450,120
Benefits 645,049 634,753 687,570 695,030
Supplies 311,670 300,344 293,260 293,260
Services 1,933,796 1,917,537 1,881,600 1,888,350
Total Expenditures 4,355,839 4,340,742 4,279,220 4,326,760

Recreation

Salaries

Planning

S

Benefits
= 16.9%

Supplies

Services

Human Golf

Services
WORKLOAD INDICATORS

2013 2014 2015 2016

Square Footage Maintained 465,394 465,394 465,394 465,394
# of Work Orders Opened 1,168 1,730 1,707 1,235
Percent of Work Orders Closed 99.34% 99.29% 97.54% 96.67%
# of Tenant Improvements 4 5 2 4
# of Capital Projects and Lifecycle 4 7 5 10
Replacements

GOALS

o Provide clean and well
maintained City facilities

o Preservation of major City
assets

o Timely replacement of
lifecycle components

o Refine our current work order
system to deliver better
customer feedback

o Utilize the current square
footage on the City Hall
campus more efficiently to
accommodate all depart-
ment needs accomplished
through effective space
planning

CHALLENGES

e Aging infrastructure will
require more attention than
they did in more recent years

e Asignificant number or
current staff members are
nearing retirement, this will
create a significant loss of
institutional knowledge and
experience

o With growth and an aging
infrastructure, current
staffing levels may not be
sufficient

o Parking on the City campus is
not adequate and will
become more problematic as
the City grows
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RIVERBEND GOLF COMPLEX DIVISION

FUN FACTS
 Qver 90,000 rounds of golf

played annually at Riverbend

o Qver 5 million range balls hit
annually at Riverbend

o A golfer can walk 6.3 miles
while playing 18 holes

e Qver 10,000 volunteer starter

and marshal hours annually

o QOver 450 Junior Golf partici-
pants annually

HIGHLIGHTS

o Completion of the new
irrigation well

o Home course for four high
school golf programs

2015 and 2016 busiest golf
course in the state of Wash-
ington

DIVISION DESCRIPTION

The Riverbend Golf Complex features an 18-hole golf course, a nine hole par 3 golf
course, driving range, miniature golf and a full line retail pro shop.

The 18-hole golf course is one of the busiest golf courses in the state of Washington
with annual rounds in excess of 60,000. The Par 3 golf course hosts over 25,000
rounds annually and is a great course for juniors, seniors and beginners. The driving
range is also one of the busiest in the state and has 32 hitting stalls, a lesson center,
miniature golf and a retail pro shop.

[————

OPERATION OF 18 OPERATION OF OPERATION OF OPERATION OF }

-HOLE COURSE PAR 3 COURSE DRIVING RANGE ‘ ‘ RETAIL PRO SHOP

*

/Respon5|ble for Responsible for /Respon5|ble for /Respon5|ble for
the day to day the day to day the day to day the day to day
management, management, management, management,
operation and operation and operation and operation of all
maintenance of maintenance of maintenance of retail goods

the 18-hole golf the Par 3 golf the driving range, including
course course lesson program ordering,
and miniature golf marketing and
‘ inventory control
_ /// N N - \ ‘
DIVISION STAFFING
2015 2016 2017 2018

Actual Actual Adopted Adopted

Superintendent 1.0 1.0 1.0 1.0

Head Golf Professional 1.0 1.0 1.0 1.0

Field Supervisor 1.0 1.0 1.0 1.0

Golf Accounting Supervisor 1.0 1.0 1.0 1.0

Accounting Svcs Asst 0.75 0.75 0.75 0.75

Assistant Golf Professional 0.85 0.85 0.85 0.85

Golf Professional 1.0 1.0 1.0 1.0

Maintenance Worker 3.0 3.0 2.0 2.0

Parks Program Assistant 0.75 0.75

Riverbend Mechanic 1.0 1.0 1.0 1.0

Total Division FTE's 11.35 11.35 9.60 9.60

0.75 FTE Park Program Assistant and 10 FTE M aintenance Worker were frozen & unfunded in 2015/2016




RIVERBEND GOLF COMPLEX DIVISION

SUMMARY OF OPERATING EXPENDITURES

2015 2016 2017 2018

Actual Prelim Adopted Adopted
Salaries 1,000,644 1,019,800 1,000,100 1,018,260
Benefits 380,556 386,236 392,080 395,880
Supplies 578,677 569,184 609,350 615,300
Services 903,008 898,796 816,240 825,470
Other 4,988 14,747
Total Expenditures 2,867,873 2,888,763 2,817,770 2,854,910

Recreation

Planning Salaries

=

=11.1% Benefits
Services
Admin
Supplies

Human Facilities

Services
WORKLOAD INDICATORS

2013 2014 2015 2016

18-Hole Golf Course - Rounds 55,444 60,032 66,215 64,506
Par 3 Golf Course - Rounds 28,975 26,996 28,180 25,645

$ 414,048 $ 427,825 $ 445,555 $ 415,761
$389,659 $ 375457 $ 384984 $371,119

Driving Range - Range Ball Sales
Merchandise Center - Retail Sales

GOALS

o Develop a sustainable long
range business plan

o Develop a six year capital
reinvestment plan

o Develop a transition plan for
the closing of the Par 3 golf
course

o Develop an operational
strategy that promotes golf,
welcomes beginners and
helps grow the game

CHALLENGES

o Pending sale of the Par 3
property and removal from
existing business model

o Aging fleet of maintenance
equipment

e (ontinued long term sustain-
ability of the course

o Nationwide decline in the
golf marketing and discre-
tionary time

e (ontinued rise in minimum
wage costs and its impact on
sustainability and service
delivery
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CITY OF KENT, WASHINGTON

HOUSING AND HUMAN SERVICES DIVISION

FUN FACTS

o The City of Kent first provided
human services funding in
1974; $2,100 to the Kent
Food Bank

o There are over 130 languages
spoken by students in the
Kent School District

o 28 percent of Kent residents
are foreign born

® The Human Services Commis-
sion was created in 1986

o The City received the Com-
munity Development Block
(CDBG) Entitlement grant
starting in 2003

HIGHLIGHTS

 Improved engagement with
residents and partner
organizations

o |Improved partnerships with
other divisions within the City

o Facilitated application cycle
for 2017-2018 human
services funding

o Piloted a parallel application
process for smaller, grass-
roots organizations who work
with underserved and
vulnerable Kent residents

DIVISION DESCRIPTION

The Housing and Human Services division works to improve and enhance the
delivery of services to all Kent residents through coordination, program develop-
ment, advocacy and resource mobilization. Through implementation of the Human
Services Master Plan the division priorities include: meeting community basics,
increasing self-reliance, strengthening children and families, building safer
communities, improving health and well-being and improving and integrating

systems. The division also provides support to the Human Services Commission.

HOUSING AND HUMAN SERVICES

PER CAPITA
INVESTMENTS

(DBG PUBLICAND
ADMIN SERVICES

EPAIR PROGRAM

4

LR (DBG HOME ‘

\' PUBLIC DEFENSE \

Coordinate
Funding
Application Cycle

Provide Technical
Assistance to
Agencies

Review and
Analyze Grant
Applications

Contract
Development/
Administration

Contract
Monitoring

o

/DeveIoFment of\
regional five-year
Consolidated Plan

CDBG Annual
Action Plan

Consolidated
Annual Perfor-
mance and
Evaluation Report

Affirmatively
Furthering Fair
Housing report

Contact Admin-
istration and

Monitoring

\

.

Eligibility Review

First and Final
Assessment
Reports

Provide minor
home repair
services to
qualified appli-
cants

Maintain Audit
Ready Client Files

Environmental
_Review and
Historic Preserva-

" Contract for Public
Defense Services

Contract for
Conflict Counsel
Services

Contract Monitor-
ing

Monitor Public
Defense Budget

Standards for
Indigent Defense

tion /

DIVISION STAFFING
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2015 2016 2017 2018

Actual Actual Adopted Adopted
Human Services Manager 1.0 1.0 1.0 1.0
Sr. Human Services Coord 1.0 1.0 1.0 1.0
Field Supervisor 1.0 1.0 1.0 1.0
Accounting Svcs Asst 1.0 1.0 1.0 1.0
Human Services Coord 2.0 2.0 3.0 3.0
Human Services Specialist 1.0 1.0 1.0 1.0
Maintenance Worker 2.0 2.0 2.0 2.0
Total Division FTE's 9.0 9.0 10.0 10.0




HOUSING AND HUMAN SERVICES DIVISION

SUMMARY OF OPERATING EXPENDITURES

2015 2016 2017 2018
Actual Prelim Adopted Adopted
Salaries 595,081 651,152 755,720 777,230
Benefits 236,435 255,710 319,710 324,140
Supplies 80,336 86,356 199,500 189,230
Services 2,316,589 2,308,538 2,505,700 2,531,540
Total Expenditures 3,228,441 3,301,756 3,780,630 3,822,140

Of the $2.5 million for services in 2017 and 2018, $1.0 million is for Public Defense

Recreation

Planning

=

Salaries

Oper
Benefits
Admin Supplies
Services
Golf Facilities

WORKLOAD INDICATORS

2013 2014 2015 2016
# of General Fund Human Services 24 24 28 78
Programs Funded
# of Kent Residents Served by N/A N/A N/A 19,601
Funded Programs
# of Public Defense Assignments N/A N/A N/A 3,107
# of Home Repairs Completed N/A N/A N/A 120

GOALS

e Implement the Energy
Efficiency Program

o Increase workforce develop-
ment opportunities

o (ontinue to build authentic
partnerships to strengthen
our community safety net

e Implement the Youth
Initiative Framework

o (Continue outreach efforts
with underserved popula-
tions

o Participate in subregional
and regional efforts to reduce

poverty

CHALLENGES

o Stability of CDBG and other
federal human services
funding

o Rising rents continue to
displace families

o Refugee families are strug-
gling to maintain housing
and finding livable wage jobs

o (ontinuing to meet the
needs of a dynamic and
diverse community
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PARK MAINTENANCE & OPERATIONS DIVISION

FUN FACTS

o Annually haul approximately
57,600 30-gallon bags of
garbage left by park patrons

 Hang 150,000 lights each
holiday season

 5,190—number of irrigation
heads in the City’s park
system

o The ity of Kent has 55 parks

o The park system has three
major trail systems—the
Green River Trail, Kent Valley
Loop Trail and the Interurban
Trail and many more smaller
trails

HIGHLIGHTS

o Lifecycle repairs, sealcoat and
striping of parking lots
including Wilson playfield
and Hogan Park @ Russell
Road

CITY OF KENT, WASHINGTON

o Downtown landscape,
hanging basket and planter
program—continue imple-
mentation towards a sustain-
ably managed program

© Renovation of the Lake
Meridian park plaza

o Maintained parks, trails and
open spaces via adopted level
of service
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DIVISION DESCRIPTION

The Park Operations division maintains, supports and stewards high quality parks,
trails, City facility landscaping and athletic complexes for residents and visitors to

support a vibrant, livable community.

m

‘ MAINTENANCE OPERATIONS

LIFECYCLE

STEWARDSHIP }

*

/' Routine and

e

Minor capital \/ Preserve and

Logistical and
preventative direct support for projects protect park
maintenance of community natural areas,
parks, trails, open events, concerts, Park asset habitat, critical
spaces an athletic tourna- inspections and areas and open
specialized ments, seasonal replacement space
facilities festivals/concerts
and volunteer
programs
\ “ -
DIVISION STAFFING
2015 2016 2017 2018
Actual Actual Adopted Adopted
Superintendent 1.0 1.0 1.0 1.0
Field Supervisor 2.0 2.0 2.0 2.0
Accounting Technician 1.0 1.0 1.0 1.0
Maintenance Worker 30.75 33.0 33.0 33.0
Total Division FTE's 34.75 37.0 37.0 37.0

)




PARK MAINTENANCE & OPERATIONS DIVISION

SUMMARY OF OPERATING EXPENDITURES

2015 2016 2017 2018
Actual Prelim Adopted Adopted
Salaries 2,624,039 2,828,040 2,754,070 2,813,970
Benefits 1,162,433 1,189,914 1,342,730 1,355,260
Supplies 440,116 470,706 474,130 478,200
Services 1,610,970 1,639,965 1,510,180 1,532,510
Total Expenditures 5,837,558 6,128,625 6,081,110 6,179,940

Recreation

Salaries

Planning
Benefits

Human

Services =24.1%

Admin Services supplies

Facilities

WORKLOAD INDICATORS

2013 2014 2015 2016
Park and Open Space Acres

L 864 865 868 868
Maintained
City Facility Acres Maintained 46 46 46 46
Street Trees Maintained 4,695 4,690 4,510 4,500
# o‘f'l"lrf\es the Restrooms are N/A N/A N/A 6,193
Maintained
# of Field Preps for N/A N/A N/A 5298

Fastpitch/Baseball/Softball

GOALS
o Address East Hill shop needs

o (ontinue to provide interde-
partmental support for
ongoing program, mainte-
nance activities and capital
projects

o Align maintenance standards
with recreational value in the
Park, Recreation and Open
Space Plan

o (ontinue to deliver a safe,
well-maintained park system
for the community to enjoy

CHALLENGES

o Funding challenges with
capital projects requires
extending lifespan to assets
that are approaching
replacement condition

e (ontinued impacts of the
2014 Affordable Healthcare
Act

e Quantifying increase in park
use and affect on service
levels

e Aging park system with
failing assets
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PARKPLANNING & DEVELOPMENT DIVISION

FUN FACTS

o Local and staff photographers
provided every one of the 47
photos used in the Park and
Open Space Plan

o Due to the extensive public
outreach effort for the Parks
and Open Space Plan, more
pages of the document are
dedicated to public comment
(83) than to the body of the
plan itself (77)

* In 2016, the City’s open
spaces benefitted from Green
Kent's 3,863 volunteer hours,
which included planting
almost 1,000 plants and
spreading 300 yards of mulch

HIGHLIGHTS

e Adoption of award-winning
Parks and Open Space Plan

o Design of Lake Meridian Dock
Replacement completed

o Design of Hogan Park Field
Conversion completed

o Site Plan of Morrill Meadows/
East Hill Park Renovation
completed

53 Green Kent work parties
held

DIVISION DESCRIPTION

Parks Planning and Development is responsible for the need analysis, acquisition
and surplus of property, recommendation of prioritization, and the planning and
development of assets and improvements in the City’s park and open space system.

———r

‘ 'MAJOR PLANNING ‘ ‘ 6-YEAR CAPITAI. GREEN KENT OPEN SPACE }

INITIATIVES PLAN - STEWARDSHIP STEWARDSHIP

( Create and update 4 Coordlnate W|th\/Work with other

Oversee pIannlng,
pIans related to design and other divisions, divisions,
Kent's park and construction of departments and departments
open space park capital agencies on agencies and
system and their projects projects and volunteers to help
built assets programs steward City open
impacting or space properties
otherwise related
to the City's park
and open space
properties and
assets

DIVISION STAFFING
2015 2016 2017 2018
Actual Actual Adopted Adopted
Planning & Dev Manager 1.0 1.0 1.0 1.0
Planning & Dev Coord 3.0 3.0 3.0 3.0
Planning & Dev Specialist 1.0 1.0 1.0 1.0
Total Division FTE's 5.0 5.0 5.0 5.0

10 FTE Planning & Dev Coordinator was unfunded in 2015-2018




PARKPLANNING & DEVELOPMENT DIVISION

SUMMARY OF OPERATING EXPENDITURES

e Temporary nature of the

WORKLOAD INDICATORS substantial capital funding

increase for 2017-2018 does
not allow for staffing

GOALS
o Complete construction of
2015 2016 2017 2018 Lake Meridian Dock Replace-
Actual Prelim Adopted Adopted ment
SaIarle?s 180,282 177,444 187,750 192,350 o Complete construction of
Benefits 53,521 52,265 62,940 63,900 Hogan Park Field Conversion
Supplies 5,643 4,176 11,630 11,720 Bedin Ph .
Services 86,583 92,011 90,500 95350 ° mfz::""f;:egzz‘;‘;'/';'sﬁ'lﬁ"
Total Expenditures 326,029 325,896 352,820 363,320 P -
o Complete design and
construction of Kent Memori-
al Park Playground Renova-
tion
) Recreation Salaries
Operations
Benefits
S
-—
L N
Planning=1.4% CHALLENGES 0
Admin =
o Sustainable source of funding )
H Services to address substantive capital 36
Sel:'\r/ri]?:s Facilities Supplies maintenance backlog has yet ()
, to be identified, increasing 3
Gol the challenge of mid-range g
planning and prioritizing 8
O
(1)
m
-

increase @)

2013 2014 2015 2016 =

' : e The multiple assets on the <
Major Planning Effort 1 2 1 1 verge of removal complicate ©
In-house Design/Construction 2 1 1 1 prioritization process for P
pd

Man.age Contracte..'d . 0 0 1 4 replacement =
Design/Construction Project(s) =
Major Coordination Effort 1 1 1 1 Z
# of Green Kent Events 63 62 68 54 L
=z

(A

_|

o

Pz
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RECREATION & CULTURAL SERVICES DIVISION

FUN FACTS

150 Kent Special Olympians
earned 108 Gold Medals in six
sportsin 2016

o The first Kent Senior Center
opened in 1960 at the Kent
Memorial Park Building

Since it was founded in 1998,
the Spotlight Series has
hosted 192 performances
with over 1,500 individual
artists

In partnership with Kent
School District Food Services,
over 7,100 kids enjoy a free
lunch at Kent Parks Play-
grounds every summer

Sports lllustrated named Kent
“Sportstown Washington” in
2003; one of 50 cities in the
United State to earn that
designation as a part of the
magazine’s 50th Anniversary.
We still hold that distinction
today.

HIGHLIGHTS
o Served 1.4 million people

o Provided 1,599 scholarships
through Access to Recreation

o Rolled out Kent Creates, a
unique and innovative web
based public art gallery

o Provided thousands of hours
of programming, perfor-
mances, sports and special
events for youth, teens and
families

® Recruited, trained and
coordinated over 600
volunteer youth sports coach/
mentors giving 20,000+
hours of service

DIVISION DESCRIPTION

The Recreation and Cultural Service Division provides recreation and cultural
programming, community services and lifelong learning opportunities for youth,
adults, seniors, families and people with disabilities. Staff manage use and access to
all facilities, parks and fields. This integrated system of programs serves to help
Kent be a healthy, active and inclusive community.

( RECREATION AND CULTURAL SERVICES 1

| | I |
( RECREATION/ J L CULTURAL ssmonmlvm‘ | YOUTH/TEENS ‘
KENT COMMONS PROGRAMS CENTER ~ ADAPTIVEREC

—
' Management, use

and rental of the
Kent Commons
facility, parks and
fields

Provides sports,

Provides cultural
opportunities to
improve Kent
citizen's quality of
life

Enhances the

Manage use and
rental of the
Senior Center

Provide recrea-
tional, educatlpn—
al, fitness, social

V' Provides full range
of after school,
weekend, evening
mobile and
summer program-
ming for youth
and teens

community aesthetic and health
education, health environment programs and Facilitate “youth
and fitness services for ages driven” activities
programming Promotes Kent as 50+ that strengthen
a center for great self-esteem and
Central arts leadership skills
registration,
informationand | Supports the Kent Provides pro-
data entry support | Arts Commission grams and
for the entire activities for
department persons with
developmental,
Manage Lake physical and
Meridian Beach | mental disabilities |
AN
DIVISION STAFFING
2015 2016 2017 2018
Actual Actual Adopted Adopted
Superintendent 1.0 1.0 1.0 1.0
Program Managers 4.0 4.0 4.0 4.0
Program Coordinator 13.0 13.0 13.0 13.0
Program/Admin Assistants 7.63 7.63 7.63 7.63
Recreation Facility Lead 1.0 1.0 1.0 1.0
System Support Spec 1.0 1.0 1.0 1.0
Van Driver 0.53 0.53 0.53 0.53
Total Division FTE's 28.16 28.16 28.16 28.16




RECREATION & CULTURAL SERVICES DIVISION

SUMMARY OF OPERATING EXPENDITURES

GOALS
o Replace CLASS, the current
2015 2016 2017 2018 registration system
: Actual  Prelim Adopted Adopted HS e
Salaries 2,753,190 2,773,110 2,869,060 2,925,710 Comprehensive Recreation
Benefits 981,993 988,581 1,068,540 1,080,160  program plan
Supplies 204,897 206,939 278,270 280,810 imol .
Services 2,610,645 2,717,611 2974410 3,038,020 = mpementminimum wage
and leave requirements for
Total Expenditures 6,550,725 6,686,241 7,190,280 7,324,700 seasonal staff
e Partnership and collabora-
tion in the Youth Initiative
Operations
Planning
Salaries

Human
Services

CHALLENGES

e Insuring program sustaina-
bility

Benefits| ® ldentifying adequate space
for sports and programs

= 28.5%

Services

Supplies
Admin o (reating a marketing and
outreach plan for Kent's
diverse needs

Facilities

e Meeting revenue and
WORKLOAD INDICATORS G S
saturated market all compet-
ing for leisure time

N
o
r
R
N
o
—
()
>
O
(®)
0
-
m
O
=)
c
O
()]
m
-

2013 2014 2015 2016 o (ontinuing to serve and 9'

provide inclusive program- <

Dupllcatec! ;.Adaptlve Recreation 10,102 11,078 10,789 10,149 ming for an ever changing 91
Program Visits diverse community Zs
i pd
\Iail:i;zllcated Youth Teen Program 64,765 63,981 57.990 59,034 =
Annual Senior Center Visitors 110,283 111,400 113,005 114,987 §
Annual Cultural Program 34,790 34,229 31,763 34,389 %
Attendance 5
. . _|

Accgss to Recreation Scholarships 1417 1525 1691 1599 o
Provided =
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POLICE DEPARTMENT

ACCOMPLISHMENTS MISSION STATEMENT

o (onducted a series of 13 focus
groups to better understand
what our community looks
for and their expectations for
their Police Department. Over
150 community members
participated in these focus

groups. A focus Group Action DEPARTMENT SUMMARY

To aggressively fight crime while serving with compassion
Core Values—Service, Professionalism, Integrity

Principles—Accountability, Innovation, Inclusion, Respect

Plan is being developed to
what the communi . .
putwhatt € commd .ty The Kent Police Department’s three core services are:
recommended into action.
o Hired a consultant to assist in ¢ General law enforcement, emergency and non-emergency calls
developlr.lg a. marketing and e Investigation of criminal cases
communication plan
o el TRt stanon e Booking and housing of misdemeanor arrests
from the Fire Department

into a business development
off of SE 256th St. providing a

high visibility Officer presence
in an area of significant need

GOALS

o Enhance Police legitimacy
and increase public trust

CITY OF KENT, WASHINGTON

o Implement a Police Depart-
ment Performance manage-
ment project that is con-

sistent with the City Strategic DEPARTMENT STAFFING

-

L

O

S

= Plan

E © Ongoing development of staff

B and succession planning 2015 2016 2017 2018

8 o e s Actual Actual Adopted Adopted
g crime, and gun violence in Investigations 36.0 36.0 36.0 36.0
N particular Support Services 57.0 57.0 60.0 60.0
E Total Department FTE's 199.0 203.0 208.0 212.0
N
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POLICE DEPARTMENT

2017-18 NET OPERATING EXPENDITURES BY CATEGORY

FUNDING SOURCES

2015 2016 2017 2018 * General Fund: 93%
Actual Prelim  Adopted Adopted EEEGUERINICTEEN

Patrol 18,148,492 17,634,896 18,278,880 18,964,820
Investigations 4,048,741 6,539,742 6,144,170 6,291,500
Support Services 12,796,561 13,326,533 14,827,600 15,284,830
Gross Expenditures 34,993,794 37,501,171 39,250,650 40,541,150
Allocations

Net Expenditures 34,993,794 37,501,171 39,250,650 40,541,150

2017-18 NET OPERATING EXPENDITURES BY CATEGORY

NEW INITIATIVES

o Updated Mission, Core
Values, and Principles

City-Wide o Established Communication
Operating Plan and Marketing Strategy
Budget

Salaries

Police = 19.9% Benefits

Supplies

Services

SIGNIFICANT CHANGES

o Three additional Officers in
2017

o Four additional Officers in
2018

o Addition of a Corrections
Administrative Sergeant in
2017

o Addition of a Records
Specialist in 2017
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PATROL DIVISION

FUN FACTS

o The Patrol Division is
equipped with 50 vehicles,
including patrol cars and
specialty vehicles

o Patrol Officers are each
assigned an elementary
school in our Cops in Schools
program

o Kent Police have an Explorer
program for 15-20 year old
students

HIGHLIGHTS

o Relocated Special Operations
Unit and Traffic Unit to Police
Department Headquarters to
centralize Patrol Operations
and improve communication

Patrol fleet was improved
with eight new Chevrolet
Tahoes and four Ford Inter-
ceptor SUVs

With a new IT Project

Manager and Patrol IT liaison,

numerous technology
improvements were made to
include smart phones to for
Police Officers

DIVISION DESCRIPTION

The Patrol Division’s focus is to protect the community and aggressively fight crime

with compassion and professionalism. The primary function of the division is to
accomplish the department’s mission by using the Intelligence Led Policing model
to respond to emergency calls, calls for service, conduct investigations, traffic

enforcement, conduct preventative patrols, and use innovative strategies to solve
problems in the community. The division also works to build better relations with

the public through trust and respect.

———

TRADITIONAI.

UNIFORMED TRAFFICUNIT

SPECIAL
OPERATIONS

*

/Responds to 91 1\ Investigates Trafﬁ\‘ /

3

Two Generalist

Bicycle Patrol
calls Accidents Units dogs primarily
used to locate
Problem solvers in Conducts Traffic In summer, suspects
the community Enforcement monitor Lake
Meridian on boat One dog cross
Aggressively Fight | Handles Parking trained in
Crime Complaints Assists King Narcotics/
County Mental Generalist
y Health \ )
DIVISION STAFFING
2015 2016 2017 2018
Actual Actual Adopted Adopted
Assistant Chief 1.0 1.0 1.0 1.0
Commander 4.0 4.0 4.0 4.0
Sergeant 13.0 13.0 13.0 13.0
Patrol Officer 86.0 90.0 92.0 96.0
Administrative Assistant 1.0 1.0 1.0 1.0
Parking Enforcement Asst 1.0 1.0 1.0 1.0
Total Division FTE's 106.0 110.0 112.0 116.0




PATROL DIVISION

SUMMARY OF OPERATING EXPENDITURES

2015 2016 2017 2018
Actual Prelim Adopted Adopted
Salaries 12,135,080 11,656,908 11,592,920 12,089,370
Benefits 3,830,845 3,475,660 3,982,300 4,145,280
Supplies 778,777 818,980 986,510 992,540
Services 1,381,044 1,466,071 1,717,150 1,737,630
Other 22,746 217,277
Total Expenditures 18,148,492 17,634,896 18,278,880 18,964,820
Support
Services T Salaries
Services

Patrol =46.7% Supplies

’ , Benefits
Investigations
WORKLOAD INDICATORS
2013 2014 2015 2016
# of Case Reports Taken N/A 17,790 18,458 20,439
# of Calls for Service N/A 93,022 95,572 96,704

NOLONIHSYM ‘INIX 40 ALID

GOALS

o Reach sustainable staffing
levels by Summer 2017

o Increase public trust through
modeling our revised mission
and values, and improved
public contacts

o Improved training for new
officers through the imple-
mentation of a modernized
standard operating proce-
dure for patrol and increased
training for the field training
officers to better recognize,
correct, retrain and docu-
ment core training areas

CHALLENGES

o (ontinued staffing issues as
we work to hire and train
new officers

o Record calls for service in
2016 with continuous trend
in 2017

o Opiate epidemic
o Homeless population

o Mental health services
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INVESTIGATIONS DIVISION

FUN FACTS

e Investigations has a Comput-
er Forensic Detective that is
one of the experts in this field
in Washington

* In 2016, Special Investiga-
tions Unit took $1,695,630
worth of drugs off the street
and recovered 51 firearms

* In 2016, our National Night
Out event placed 6th in the
nation for the 100,000 to
300,000 population category

o King County Automated
Fingerprint Identification
System (AFIS) has a unit
working out of our offices

HIGHLIGHTS

o The Investigations Division
received a new Assistant
Chief and Commander due to
retirements and re-
assignments

Relocated Special Investiga-
tions Unit and Neighborhood
Response Team (NRT) to the
Centennial building to
centralize Investigative
Operations and improve
communication

o NRT worked and collaborated
with the Legal Department to
clean up or remove dilapi-
dated properties in the City

o The Reduce Auto Theft
Initiative has identified over
150 High Impact Offenders
and over 350 associates to
the High Impact Offenders

o Partnerships with Federal
Law Enforcement Task Forces

DIVISION DESCRIPTION

The Investigations Division is responsible for investigating all felony level crimes,

including major crimes such as murders, sex assaults, child abuse, robberies,

burglaries, and theft. The division drives the departments Intelligence LED Policing

model through crime data analysis, problem oriented policing, community

education, crime prevention, intelligence gathering and landlord tenant relations.

The division also handles all vice related crimes, including narcotics, human

trafficking, and gangs.
DETECTIVES | | SPECIAL INVESTI- NEIGHBORHOOD | ‘ COMMUNITY
GATIONS UNIT RESPONSE TEAM = EDUCATION UNIT

*

/ Investlgates

\ Crime Preventlon\

Investigates Addresses
felony crimes Narcotics Crimes Neighborhood
against persons Problems Traffic Safety
Investigates Gang Education
Investigates Related Crimes Interacts with
felony crimes property Youth Outreach
against property Investigates managers, Programs
Human Trafficking | business owners
Handles all Crimes
forensic Leads Intelligence
investigations LED Policing
program
- . /
DIVISION STAFFING
2015 2016 2017 2018
Actual Actual Adopted Adopted
Assistant Chief 1.0 1.0 1.0 1.0
Commander 2.0 2.0 2.0 2.0
Sergeant 4.0 4.0 4.0 4.0
Detectives 28.0 28.0 28.0 28.0
Task Force Office Manager 1.0 1.0 1.0 1.0
Total Division FTE's 36.0 36.0 36.0 36.0




INVESTIGATIONS DIVISION

SUMMARY OF OPERATING EXPENDITURES

GOALS
e Focus on reducing gun
2015 2016 2017 2018 violence within our City
Actual Prelim Adopted Adopted through internal strategies
Salaries 2,695,436 4,341,054 3,927,470 4,045,110 and external partnerships
Benefits 894,937 1336887 1,441,990 1456920 ¢ nqease our technological
Supplies 111,640 284,817 161,680 162,470 (apabiﬁties to enhance
Services 346,728 571,509 613,030 627,000 investigations and evidence
Other 5,475 collection
Total Expenditures 4,048,741 6,539,742 6,144,170 6,291,500 o (ontinue to provide training
I 10 enhance investigative
effectiveness and develop-
ment of employees
e Encourage information
sharing, internally and
Patrol externally
Salaries

Benefits

Investigation
=15.6%

Supplies CHALLENGES

Services o Increased complexity of

Support investigations due to ever
Services changing case law and King
County charging guidelines

o The need for resources to
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WORKLOAD IN DKATORS maintain and increase our
efficiency and effectiveness —
o (ontinuous updating 9'
2013 2014 2015 2016 technology S
# of Referred Cases N/A 1,262 1,299 1,266 =
# of Person Cases N/A 715 791 762 =z
# of Property Cases N/A 594 508 504 5
# of Narcotics Cases N/A 374 345 322 ;%
(92)
# of After hours/off duty call N/A 20 e 39 I
outs 4
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SUPPORT SERVICES DIVISION

FUN FACTS

* In 2016, the department
received $733,033 in grants

© |n 2016, our training unit
facilitated over 14,000 hours
of training

® [n 2016, our Officers booked
7,722 offenders into our jail

 Qur background Investigator
conducted 200 background
checksin 2016

HIGHLIGHTS

© 2016 marked the 30 year
anniversary for our Correc-
tional Facility

o Conducted a LEAN process to
improve our procurement
process

CITY OF KENT, WASHINGTON

o Transferred all of our policies/
SOPs into Power Data
Management System (DMS),
which allows every employee
access by computer or phone

o (Changed our hiring process to
increase the number of
candidates
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DIVISION DESCRIPTION

The Support Services Division is comprised of the Records Unit, Evidence Unit,
Training Unit, Recruiting, Corrections Staff, Research and Development, Finance/
Procurement and Administrative Staff. The division is responsible for operating the
100 bed City of Kent Correctional Facility, intake and storage of evidence, records
management and retention, real time support of Officers in the field, administrative
support, recruiting and hiring, training, facility upkeep and in-person/phone
customer service.

| SUPPORT SERVICES |

[ [ | |
LADMINISTRATION ‘ CORRECTIONS ‘ ‘ EVIDENCE L FINANCE J
| R | R
Provides / Safe environment\ Preserves and Provides financial

administrative to house misde- maintains the support to each

support to each meanor inmates integrity of division
division evidence
Provide alternative Timekeeping and
to incarceration Properly disposes purchase order
programs of evidence support
/ || RESEARCH& ‘
L RECORDS ~  RECRUITING ( DEVELOPMENT - TRAINING
| | | [—
Provides non- Conducts Writes Grant Provides depart- |
emergency info to background Applications ment in-service
the public investigations training

Updates policies
for accreditation Runs five lane

shooting range

Provides support
to Officers in-the-
field

Conducts Hiring
Process

DIVISION STAFFING

2015 2016 2017 2018

Actual Actual Adopted Adopted
Administration 4.5 4.5 4.5 4.5
Corrections 25.5 25.5 26.5 26.5
Evidence 3.5 4.5 4.5 4.5
Finance 2.0 2.0 2.0 2.0
Records 14.5 14.5 15.5 15.5
Recruiting 4.0 3.0 4.0 4.0
Research & Development 1.0 1.0 1.0 1.0
Training 2.0 2.0 2.0 2.0

Total Division FTE's 57.0 57.0 60.0 60.0




SUPPORT SERVICES DIVISION

SUMMARY OF OPERATING EXPENDITURES

2015 2016 2017 2018
Actual Prelim Adopted Adopted
Salaries 3,784,307 3,858,127 4,238,810 4,339,580
Benefits 1,845,094 1,831,768 2,179,480 2,216,990
Supplies 617,606 674,984 897,580 901,610
Services 6,549,554 6,961,654 7,511,730 7,826,650
Total Expenditures 12,796,561 13,326,533 14,827,600 15,284,830
Investigations
Services Salaries
Patrol
Benefits
Supplies
WORKLOAD INDICATORS
2013 2014 2015 2016
# of Evidence Items Processed N/A 9,387 9,841 10,746
# of Evidence Items Disposed N/A 5,261 10,590 10,687
# of Reports Reviewed N/A 29,315 28,848 31,831
Jail Work Crew Hours N/A 31,661 31,185 29,491

GOALS

o Obtain WASPC Accreditation
for the Corrections Facility

o Increase evidence disposal
rate

o Provide briefing trainings
twice amonth

o Fully staff authorized
positions

CHALLENGES

e Finding qualified candidates
for Police Officer and Records
Specialist positions

o Recruiting diverse candidates

o Updating our 30 year old
Correctional Facility
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PUBLIC WORKS
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PUBLIC WORKS DEPARTMENT

ACCOMPLISHMENTS

o (Council adopted new Water
and Sewer Rates to support
sustainable infrastructure

o Awarded $1.8 million grant
for East Valley Highway
pavement preservation

o (Council adopted the Street
Light and Crosswalk policy

o Completed $22.3 million in
capital projects, most notably
James Street and Central
Avenue

o Street Light Policy

GOALS

o (Continue Respect Action
Teams to enhance employee
engagement

o Improve online presence and
external communication

o Deliver the 2017 capital plan
on time and on budget

o Provide top quality engineer-
ing, maintenance and
surveying services

o QOversee compliance with
Federal and State drinking
water and stormwater
regulations

MISSION STATEMENT

To provide safe, cost effective and essential public works systems to serve Kent's
residents and businesses, while also protecting our natural environment.

DEPARTMENT SUMMARY

The Public Works Department is comprised of fourteen divisions that are responsi-
ble for the design, construction and maintenance of the City’s infrastructure related
to transportation, water, sewer, drainage and solid waste. These systems focus on
transportation mobility, water for domestic use and fire protection, surface water
quality and drainage, wastewater collection and disposal, solid waste, recycling,
yard waste collection and disposal. This department also provides land survey,
geographic information services and fleet services.

DEPARTMENT STAFFING
2015 2016 2017 2018

Actual Actual Adopted Adopted
Administration 18.0 19.0 19.75 19.75
Design 12.75 14.75 14.75 14.75
Construction 10.0 12.0 12.0 12.0
Land Survey & GIS 10.0 11.0 12.0 12.0
Environmental 15.5 19.0 19.0 19.0
Transportation 8.25 9.25 10.25 10.25
Streets 19.5 20.0 21.0 21.0
Water 25.58 24.58 24.58 24.58
Sewer 11.08 13.98 12.58 12.58
Drainage 19.09 18.19 18.59 18.59
Fleet 10.0 10.0 10.0 10.0
Warehouse 3.0 3.0 3.0 3.0
Vegetation 18.0 19.0 19.0 19.0

Total Department FTE's
|

180.75 193.75 196.5 196.5




PUBLIC WORKS DEPARTMENT

OPERATING EXPENDITURES BY DIVISION

2015 2016

Prelim

2017 2018
Adopted Adopted

Actual

Administration 3,830,606 4,003,262 4,372,810 4,481,920
Design 2,331,149 1,008,160 1,600,280 1,632,860
Construction 1,225,647 1,256,057 1,540,170 1,571,270
Land Survey & GIS 768,204 724,524 1,038,450 1,059,500
Environmental 1,572,021 2,187,793 2,454,710 2,452,540
Transportation 2,244,378 2,243,298 2,701,040 2,435,880
Streets 4,498,534 3,989,625 4,462,980 4,489,190
Water 11,635,333 12,107,510 13,594,020 13,742,840
Sewer 27,064,600 27,726,588 27,492,100 27,904,840
Drainage 8,808,373 9,245,537 11,595,050 11,368,650
Fleet 3,195,503 3,946,982 4,694,020 4,741,170
Warehouse 499,507 534,153 522,140 531,390
Vegetation 1,744,140 2,130,055 2,121,570 2,159,170
Gross Expenditures 69,417,995 71,103,544 78,189,340 78,571,220

Allocations (11,382,125) (10,039,829) (11,788,510) (11,996,980)

Net Expenditures 58,035,870 61,063,715 66,400,830 66,574,240

2017-18 NET OPERATING EXPENDITURES BY CATEGORY

City-Wide
Operating
Budget

Salaries
Public
= 39.1%
Works 3 ?
Benefits
Other
Supplies

Services

FUNDING SOURCES

o General Fund: 1.6%

o Street Operating Fund: 17.6%
e Water Operating Fund: 17.2%

e Sewer/Drainage Operating
Fund: 51.6%

o Solid Waste Operating Fund:
0.6%

o Fleet Services Fund: 5.9%
o Utility Fund: 5.4%

NEW INITIATIVES
e Streamline decision making

o Develop project status
reporting tool

o Revise project management
plan

o Implement new project
checklist

BUDGET COMMENTS

o Determine costs to imple-
ment quiet zone

o Work to complete 224th
Street Corridor funding

o Investigate funding options
for Transportation Sustaina-

bility

SHHdOM DITand
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ADMINISTRATION DIVISION

FUN FACTS

o Ifyou add up the top five
employees for longevity in
Public Works, they total 165
years of experience!

PUBLIC WORKS

HIGHLIGHTS

o Implementation and use of
Public Works Engineering
Best Practices

o Standard Operating Proce-
dure created for Non-
represented employees
personal protective equip-
ment
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o Passing Water & Sewer rates
in2016

o (oordinating with the
Finance Department on the
internal Fleet rate review and
Engineering allocations

o (oordination and process
review with Finance on
capital project closings

2017-2018 ADOPTED BUDGET
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DIVISION DESCRIPTION

The Administration Division section of Public Works strives to provide excellent
administrative services to the Engineering and Operation Divisions; as well as
seeking to provide outstanding customer service to every individual we have
contact with. Accounting serves employees, residents and the businesses of Kent
by responsibly managing enterprise and Public Works funds for capital infrastruc-
ture improvements and maintenance needs. The division processes, analyzes and
monitors expenses to ensure public funds are efficiently and accurately accounted
for in Public Works.

m

LEADERSHIP

OPERATION &
ENGINEERING

TECH

ACCOUNTING

*

e

/' Department N

/Phone calls, mail,

e

V" Grant Mana e—\

 Field Technology
Decision Making | supplies ordermg, ment an
greet and direct Asset Manage- Financial Analysis
Coordination with customers ment System
Mayor, Capital Project
Administration File Organization Work Manage- Financial
and Council ment—Tech Management
Public Records Solutions
Advocate for Requests Accounts Payable
Public Works Geographic and Accounts
Resident Request Information Receivable
Communicate the Tracking Systems
message of Public Enterprise Fund
Works within the | Records Retention = DOC and Emer- Management
City, Regionally gency Manage-
and Nationally Organization ment Coordination
Chart Updates within Public
Sustainability Compliance for Works and other
\_ J Training _ departments Y.
DIVISION STAFFING
2015 2016 2017 2018
Actual Actual Adopted Adopted
Director 1.0 1.0 1.0 1.0
Operations Manager 1.0 1.0 1.0 1.0
City Engineer 1.0 1.0 1.0 1.0
Accounting 6.0 6.0 5.75 5.75
Engineering Admin 3.0 4.0 5.0 5.0
Operations Admin 6.0 6.0 6.0 6.0
Total Division FTE's 18.0 19.0 19.75 19.75




ADMINISTRATION DIVISION

SUMMARY OF OPERATING EXPENDITURES

2015 2016 2017 2018
Actual Prelim Adopted Adopted
Salaries 1,841,052 1,921,323 2,045,640 2,096,120
Benefits 684,037 682,242 813,150 822,940
Supplies 64,343 63,040 63,090 63,330
Services 1,241,174 1,336,657 1,450,930 1,499,530
Total Expenditures 3,830,606 4,003,262 4,372,810 4,481,920

Operations Salaries
/ Benefits
=5.6%
Supplies
Engineering
Services
WORKLOAD INDICATORS
2013 2014 2015 2016
# of Contracts Processed 116 166 197 227
# of Projects Bid 12 17 19 20
# of Grants 28 30 37 40
# of Capital Projects 110 107 112 140

GOALS

o Get the word out to all Public
Works for what we do so we
can be the best Administra-
tive Support team possible!

o (reate an effective bridge for
financial and managerial
needs of Public Works

e Provide accurate, efficient
and timely financial infor-
mation and analysis for
Public Works staff and our
customers

CHALLENGES

o Funding for technology
improvements

o Balancing the creative ideas
for the future of Public Works
and following up with the
accompanying paperwork

o Not having the ability to
obtain web signatures

o Shortened deadlines for
financial cut offs

e Keeping up with the chang-
ing requirements for grants

SHHdOM DITand
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DESIGN DIVISION

FUN FACTS

o In the first five months of
having electric vehicle
charging stations, we've
made $480

o Underground utilities water,
storm, sanitary sewer, power
and communications can
substantially increase project
costs

PUBLIC WORKS

e Paint markings and lane line
markings are not just paint,
they also include glass beads
for reflectivity

o The 108th/208th project
currently under construction
includes 1,060 linear feet of
curb and qutters

o The Washington State
Department of Transporta-
tion classifies four different
types of retaining walls

HIGHLIGHTS

o The first City charging
stations were installed in
2016

=z
(@)
-
O
<
I
0
<
=
i
Z
L
X
L
o
>
=
o

o (entral Avenue and James
Street projects both replaced
aging infrastructure

e James Street Pump Station
completion is part of overall
drainage work to reduce
flooding at the bottom of
James Street

o (ompleting the Kent Region-
al Trails Connector project
connecting two of Kent's well
used trails

2017-2018 ADOPTED BUDGET
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DIVISION DESCRIPTION

The Design division’s primary functions are designing and managing capital
projects for the City. This division accomplishes their goals by practicing good
communication, transparency, managing risk and adapting to change.

———

CAPITAL DESIGN
MANAGEMENT

PROPERTY MANAGEMENT
& RIGHT OF WAY

ﬂsign water, sewer, drainage
and street projects ‘

Prepare Capital Project
Documents

Cost Estimating
Project Scoping

Grant Application and Review

— —

Capital Property Acquisitions

Legal and council coordina-
tion for acquisitions, right of
way and easements

Title report review and
analysis

Propert?/ Negotiations and
nspections

Permitting LID Preparation and Analysis
Coordination with
Stakeholders
\AS—BuiIt Documentation /
DIVISION STAFFING
2015 2016 2017 2018

Actual Actual Adopted Adopted
Engineering Manager 1.0 1.0 1.0 1.0
Civil Engineering Designer 4.0 4.0 4.0
Construction Inspector 0.25 0.25 0.25 0.25
Engineer 6.0 6.5 6.5 6.5
Engineering Technician 4.5 2.0 2.0 2.0
Project Analyst 1.0 1.0 1.0 1.0
Total Division FTE's 12.75 14.75 14.75 14.75




DESIGN DIVISION

SUMMARY OF OPERATING EXPENDITURES

2015 2016 2017 2018

Actual Prelim Adopted Adopted
Salaries 805,734 668,011 1,011,840 1,037,490
Benefits 300,619 238,876 421,720 427,070
Supplies 17,031 11,665 27,790 27,820
Services 1,207,765 89,608 93,930 95,480
Capital Outlay 45,000 45,000
Total Expenditures 2,331,149 1,008,160 1,600,280 1,632,860

Engineering
Transportation

Salaries

I

Benefits

Environ-
mental

Other
Supplies
Services

Land Survey & Construction

GIS

Percent of Total Public Works Operating Expenditures =2.1%

WORKLOAD INDICATORS

2013 2014 2015 2016

# of Capital Projects 110 107 112 140
Transportation Impact Fees $ 658,000 $ 834,000 $1,398,000 $1,162,000
# of awarded construction

—— N/A N/A 22 24

GOALS

o (onstruct three early work
projects for 228th storm-
water relocation, joint utility
trench and bridge shafts one
and three

o Design and build cost
effective projects that benefit
businesses and residences in
Kent

o Strengthen partnerships with
internal customers

CHALLENGES

e Funding the capital needs for
maintaining city infrastruc-
ture

e Managing scope creep

o Therising design and
construction costs with the
current economic climate

SHHdOM DITand
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CONSTRUCTION DIVISION

FUN FACTS

o Utilizing in-house construc-
tion inspectors for City capital
improvement projects saves
the City 68 percent on
construction management
costs

o (onstruction managed over
$22 million in Capital projects
in 2016

o (onstruction also provided
inspection services on 21
private development pro-
jects, 480 utility permits and
60 street use permits

HIGHLIGHTS

o Substantial completion of
Central Avenue Pavement
Preservation Project

o Substantial completion of
three concurrent projects on
James Street in 2016

o Highlight Projects: James
Street Improvements, James
Street Pump Station, 1st
Avenue North, 1st Avenue
South, Kent Regional Trails
Connector, Mill Creek Side
Channel, Pacific Highway
Traffic Islands, Armstrong
Springs Generator, 2016
Asphalt Overlays, Russell
Road South Reach, Kent
Kangley Pedestrian Improve-
ments, Guiberson Reservoir
Relining, South 228th Street
Grade Separation—Pier 2

DIVISION DESCRIPTION

The Construction Division is responsible for the oversight and management of City
capital improvement projects and private development projects. This group

accomplishes their work with the highest integrity, respect and thoroughness.

UTILITY ‘

IMPROVEMENT INSPECTION

CAPITAL ‘
DEVELOPMENT

PRIVATE } ‘

6rovide constructioh / ﬂinsure public safet)x

City liaison with

management and
inspection for public
capital construction
projects

Constructability
review and resolution

City liaison with
contractors, business-
es and residences for
City capital improve-

ment projects

Manage construction
documentation and
consultants

Pay estimate and
change order
preparation and

contractors, business-
es and residences for
private development

Inspection, communi-
cation and documen-
tation for ROW and
public utilities (storm,
water, sewer)
constructed on private
development projects

Ensure proper
compliance with
quality control and
erosion control

Coordination with
code enforcement to
address unauthorized/
permitted work

and restoration to City
Standards on over 400
Utility Permits on a
yearly basis

documentation

State and Federal
audit documentation

B and aid / \ / k /
DIVISION STAFFING

2015 2016 2017 2018

Actual Actual Adopted Adopted
Construction Manager 1.0 1.0 1.0 1.0
Construction Supervisor 1.0 1.0 1.0 1.0
Construction Inspector 2.0 3.0 2.0 2.0
Engineer 1.0 1.0 1.0 1.0
Engineering Technician 2.0 2.0 2.0
Sr Construction Inspector 5.0 4.0 5.0 5.0
Total Division FTE's 10.0 12.0 12.0 12.0




CONSTRUCTION DIVISION

SUMMARY OF OPERATING EXPENDITURES

GOALS
e Maintain high standards for
2015 2016 2017 2018 the City on construction
Actual Prelim Adopted Adopted projects
Salaries 803,259 830,514 962,520 986,430 o Ittt e sl
Benefits 304,628 299,578 399,060 404,050 the City during construction
Supplies 20,508 20,834 19,730 19,760
Services 97,252 105,131 158,860 161,030
Total Expenditures 1,225,647 1,256,057 1,540,170 1,571,270
|
Engineering
Transportation Salaries
Environ- _ - Benefits
mental
ion =16.8%
CHALLENGES
Supplies | e Federal project documenta-
Services tion requirements
Land Survey & Design o Staffing to keep up with the
GIS increasing construction
Percent of Total Public Works Operating Expenditures =2.0%

WORKLOAD INDICATORS

2013 2014 2015 2016
# of capital projects in construction N/A N/A 22 24
# of Civil Permits 22 28 34 21
Cost of construction projects N/A N/A $16m $22.3m
managed
# of Federally funded projects in 0 1 ) 5
Construction
# of Utility and Street Use Permits 470 438 429 549

SHHdOM DITand
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LAND SURVEY & GIS DIVISION

v
= ETT— DIVISION DESCRIPTION
o Th 180GIS |
; ¢ e.reta.re Bl The Land Survey and GIS Division provides professional cartographic services to
maintain
9 multiple departments within the City including Police, Fire, Parks, Public Works and
= o We host a GPS base station the public
('] on the roof of Centennial ’
- Center that is part of a
o regional network used to
monitor the earths move-
ments including the Howard
SR Al LAND SURVEY GEOGRAPHIC INFORMATION |
SYSTEM—GIS
DeS|gn & construction \ Maintain the City’'s digital
support for capital projects | mapping system
% Map and maintain horizontal Maintain hundreds of
= and vertical locations and mapping layers for City assets
% physical descriptions for
= survey monuments Provide analysis for census,
= HIGHLIGHTS " dorovid A financial and billing data
< ap and provide input to the
= ¢ S!lare Lt ac'curate GIS layer for utility asset Provide GIS maps and data
= Right of Way to the King locations for other agencies and City
E County Assessor’s Office staff
X Provide professional services
L o We are the first City in the for the purchase sale and
g region to merge Land Survey maintenance of City owned
- 4 GIS departments properties and utility "
9] Ll P easements ;o
-
o
= DIVISION STAFFING
]
(o]
- 2015 2016 2017 2018
o
) Actual Actual Adopted Adopted
2 City Land Surveyor 1.0 1.0 1.0 1.0
® Asst Land Survey Supervisor 1.0 1.0 1.0 1.0
= GIS Supervisor 1.0 1.0 1.0 1.0
l:' Engineering Technician 2.0 2.0 2.0 2.0
g Land Survey Techician 1.0 1.0 1.0
Property Management Tech 1.0 1.0 1.0 1.0
Survey Party Chief 3.0 3.0 4.0 4.0
Survey Project Coordinator 1.0 1.0 1.0 1.0
Total Division FTE's 10.0 11.0 12.0 12.0
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LAND SURVEY & GIS DIVISION

SUMMARY OF OPERATING EXPENDITURES

GOALS
o To create an efficient City-
2015 2016 2017 2018 wide GIS
. Actual _ Prelim Adopted Adopted BN memallaf e sy
Salaries 493,955 463,267 676,810 693,370 R
Benefits 195,843 186,346 283,590 287,040 )
Supplies 26,584 17,072 11,130 11,80 ° ;‘_’ ‘i;"‘;'s\;e and ma{’ Ic'ty
Services 51,822 57,839 66,920 67,910 'gnt ot fiay accurately
Total Expenditures 768,204 724,524 1,038,450 1,059,500
|
Engineering
Transportation
Salaries
Environ- Benefits
mental
Survey & CHALLENGES
Gls =113%
o Staffing to maintain work
Supplies flows
Services
. e Software and hardware
Construction Design replacements for updating
GIS
Percent of Total Public Works Operating Expenditures =1.3%

WORKLOAD INDICATORS

2013 2014 2015 2016
# of Capital Projects 110 107 112 140
# of work order requests for GIS 197 234 186 210
# of work order requests for Survey 200 170 189 247

SHHdOM DITand

135ang dildoay 8L0z-£L1L0cC

NOLONIHSYM ‘INIX 40 ALID

229



ENVIRONMENTAL DIVISION

FUN FACTS DIVISION DESCRIPTION

o We drink the same water that
dinosaurs used to drink,
thank goodness for water
treatment! water, natural resources and waste management. This group also provides public

Environmental Engineering provides Engineering and Conservation Science
services to the City through projects and programs related to stormwater, drinking

o Reqycling one aluminum can outreach and education as a component of each project and program.

save enough electricity to run
a TV for three hours
o One drip per second from a

faucet wastes 540 gallons of [ STORMWA‘I’ER WATER CONSERV/ STORMWATER & - SOLID WASTE & J

PUBLIC WORKS

water a year CAPITAL PROJECT: S - WELLHEAD PROT NPDES ~ RECYCLING
80,000 cubic yards of materi-
al was removed to construct
the Leber project—
equivalenttoafootballfield iy \ide flood / Water Festival Regional Recycling Events
38 feet deep or a basketball protection Coordlnatlon
court 460 feet deep projects Cross Connection Solid Waste
inspections, Private Utility contract admin-
> Levee repair & coordination and Inspection istration
o improvement follow up
= projects Stream & Lake Public & City
o Water Rebates Water Quality Education
= Flood control
A district coordina- Water Conserva- Meeting stand- Recycling Steward
< tion tion Education ards and goals for Program
= llev Ch | the Clecalm Wate(r;I
= Valley Channe Protection of Act, Endangere Manage waste
Z HIGHLIGHTS restoration drinking water SFéECIGSIAACt and redgctlon
f o James Street Pump Station projects quality gtrlgfnar:cegs ha;g adgél gI(\;VS;te
o g Habitat Enhance- | Habitat Conserva- grants for
ﬁ ® Leber Project Completed ment Projects tion at Clark recycling
(@] Springs
* Upd.ated Surface Water Emergency flood Adopt-A-Street
— Design Manual _repair projects \ /\\ )
= o Updated Sanitary Sewer Code - -
g o Upper Russell Road Levee DIVISION STAFFING
]
[+2]
fa) 2015 2016 2017 2018
T}
= Actual Actual Adopted Adopted
o Engineering Manager 1.0 1.0 1.0 1.0
2 Environmental Supervisor 1.0 2.0 2.0 2.0
o Civil Engineer Designer 1.0 1.0 1.0
8 Conservation Analyst 2.0 1.0 1.0 1.0
= Conservation Coordinator 0.5 1.0 1.0 1.0
- Connect Control Asst/Imsp 2.0 3.0 3.0 3.0
Engineer 4.0 4.0 4.0 4.0
Engineering Technician 2.0 3.0 3.0 3.0
Maintenance Worker 3.0 3.0 3.0 3.0
Total Division FTE's 15.5 19.0 19.0 19.0
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ENVIRONMENTAL DIVISION

5"
SUMMARY OF OPERATING EXPENDITURES G
GOALS (oY)
. -~
o Improve Upper Mill Creek b~
2015 2016 2017 2018 Dam N
LYA{E] Prelim Adopted Adopted ISR multifamily recy- g
Salaries 676971 1065276  1,234960 1252500 (jingpate 3
Benefits 231,772 365,095 530,970 535,910 Eliminate flood h =
Supplies 23,539 23,327 54,160 54,680  ° Ciminatefloodhotspots 7))
Services 604,265 734,095 599,620 609,450 ® Provide 500 year flood
Other 35,474 35,000 protection on the Green River
Total Expenditures 1,572,021 2,187,793 2,454,710 2,452,540 e Increase shade to lower

Green River temperature to
meet State standards
Engineering
Transportation

- Salaries N
Benefits =
I
S
= 26.5% -
)
>
O
) Other %
Construction n Supplies CHALLENGES =
Services o
Design e Keeping up with the increas- w
ing demands for the National S
Pollutant Discharge Elimina- F“\
Percent of Total Public Works Operating Expenditures =3.1% tion System Permit E
o Lengthy permitting time —

lines

@)

5

WORKLOAD INDICATORS * Expense of large earth =
moving projects 9-.

Zs

2013 2014 2015 2016 5

# of Backflow Devices Tested 2,120 2,215 2,190 2,321 ;§>
Water Festival Attendance 1,551 1,608 1,530 1,730 =
# of Recycling Events 3 3 3 3 >
# of Capital Projects 110 107 112 140 ﬂ
Stormwater Requests Tracked 35 25 53 112 %
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TRANSPORTATION DIVISION

FUN FACTS DIVISION DESCRIPTION

* 120signalizedintersections o Transportation Division services the City of Kent residents, businesses and

® 2,600 City owned streetlights  employees. They provide a variety of services and implement projects to ensure
4,000 traffic loops transportation needs are met. This division also develops, plans and implements
programs to make Kent a safe and connected City today and in the future to

PUBLIC WORKS

promote economic development in local, regional and global markets.

[ e,

TRANSPOR'I'ATION SIGNALS & STREET TRANSPORTATION ‘ ‘ CAPITAL
PLANNING LIGHTS PROGRAMS IMPROVEMENTS
! Coordination Wlt\/ Signal malnte— Re5|dent|al Trafﬁc Review traffic \
other nance and Calming control plans
% departments, replacements
= County and State Commute Trip Grant applications
V) agencies for long | Controller cabinet Reduction for transportation
z term planning maintenance and projects
z ) replacement Kent Shuttle Bus
< HIGHLIGHTS _ Transportation Capital Project
= improvement plan | Resident request Safe Routes to Review
= o Grantaward for East Valley T ) tracking School |
z ; ~ ransportation responses Regiona
2 I-!lghway pavement preserva Master Plan Coordination
(|.|5 tion Signal Intercon-
- o LED Street Light Conversion d evPerllc\)/S:ﬁent nect R-QslgﬁccerL’r?:nﬁs
|_
= . review for Street lightin
v o Started jthe Signal System transportation |mprovegmen tgs
o Conversion impacts and maintenance
= o Phase two of Flashing Yellow B NG ‘\ /
[T) Left Turn Arrows completed
[a]
2 DIVISION STAFFING
(o]
- 2015 2016 2017 2018
o
o Actual Actual Adopted Adopted
2 Special Project Manager 1.0 1.0 1.0 1.0
o Traffic Signal Systems Spvsr 1.0 1.0 1.0 1.0
= CTR Program Coordinator 0.75 0.75 0.75 0.75
‘II: Engineer 1.0 1.5 1.5 1.5
= Engineering Technician 0.5 1.0 1.0
Sr. Signal Technician 1.0 1.0 1.0 1.0
Signal Technician 2.0 3.0 3.0 3.0
Sr. Transportation Planner 1.0 1.0 1.0 1.0
Total Division FTE's 8.25 9.25 10.25 10.25
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TRANSPORTATION DIVISION

")

SUMMARY OF OPERATING EXPENDITURES (=

GOALS ]

, r-

o Transportation Master Plan b~

2015 2016 2017 2018 Update (g)

LYA{E] Prelim Adopted Adopted I Traffic Signal Master Plan g

Salaries 542,640 569,447 644,270 661,260 _ o 3

Benefits 203,032 206,295 244,100 247,450 * Regional Coordination and =

Supplies 98,707 103,360 183,010 [EEEEEy | atdpaton 7)
Services 1,399,999 1,364,196 1,629,660 1,343,470 e Secure funding for capital

Total Expenditures 2,244,378 2,243,298 2,701,040 2,435,880 projects

Engineering

Environmental

Land Supplies Salaries N
Survey J
&GIS O
=27.8% S

CHALLENGES )

>

Benefits| e Transportation Sustainability (w]

Construction ) (®)
Services o (ompleting the Signal 3

i m

Design System Conversion o

o Updating Traffic Signals 8

) - O

Percent of Total Public Works Operating Expenditures =3.3% * Regional Coordination Q

-

WORKLOAD INDICATORS g
-<

Q

2013 2014 2015 2016 E

S : . —

# of Residential traffic calming 29 20 28 > =
requests oS
Regional projects and coordination Yes Yes Yes Yes o
(Y/N) %
Traffic signal system maintenance 44 94 0 o 5'
requests =
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STREETS DIVISION

FUN FACTS DIVISION DESCRIPTION

o The sign crews can fabricate a
sign at half the cost of
utilizing a contractor

The Streets Division’s primary focus is to provide safe, clean and marked traveled
ways for businesses, residents and anyone traveling through the City of Kent.

o There are over 17,000 signs in
Kent's sign inventory

PUBLIC WORKS

o One ton of asphalt can fill
about 40 average size ‘ SIGNS &

potholes. So farin 2017 Kent MARKINGS
has purchased 20 tons of

asphalt

} [ MAINTENANCE \ ( f,%gﬁ',j \ \ LITTER CREW

o ~/ ' :

7 Qverhead Sign In-house Overlays /Concrete sidewab‘ Remove litter in
Replacement and curb replace- the City
Pothole Repairs ment

Retroreflectivity Resident Request
Sign Replacement Street and Concrete Street Responses
Sidewalk Work
Fabrication and Inspections Install Adopt-A-

installation of ADA Improve- Street Signs
signage Road Grading ment Work

Thermoplastic
Markings

Street Lining

Banners and Cit
HIGHLIGHTS Signage

o Making the Concrete Crew Emergency
permanent positions Response

=z
(@)
-
O
<
I
0
<
=
i
Z
L
X
L
o
>
=
o

o Getting a sidewalk sweeper Traffic control for

approved in the budget special events,
road closures, etc.

process ‘ \ J ) \\\

o The Concrete Crew installed

over 5,000 linear feet of DIVISION STAFFING

sidewalks in 2016

2017-2018 ADOPTED BUDGET

2015 2016 2017 2018

Actual Actual Adopted Adopted
Superintendent 1.0 1.0 1.0 1.0
Field Supervisor 2.0 2.0 2.0 2.0
Conservation Coordinator 0.5
Engineer 2.0 2.0 2.0
Maintenance Worker 15.0 15.0 16.0 16.0
Pavement Mgmt Analyst 1.0
Total Division FTE's 19.5 20.0 21.0 21.0
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STREETS DIVISION

SUMMARY OF OPERATING EXPENDITURES

2015 2016 2017 2018

Actual Prelim Adopted Adopted
Salaries 969,823 915,377 993,470 1,018,610
Benefits 423,976 384,931 448,930 454,200
Supplies 172,821 263,631 343,200 346,020
Services 2,931,914 2,425,686 2,602,380 2,670,360
Other 75,000
Total Expenditures 4,498,534 3,989,625 4,462,980 4,489,190

Operations
Drainage
Warehouse
. Salaries
Vegetation
He(?t/
Benefits

=6.9%
Other
Supplies

Sewer
Services
Percent of Total Public Works Operating Expenditures =5.7%

WORKLOAD INDICATORS

2013 2014 2015 2016
Tot.al Work Orders for Street 2157 2,308 2,529 2100
Maintenance
# of Potholes Repaired 774 984 1,029 1,141
# of Street Signs Installed 702 13 401 1,253
Tons of Litter Debris Removed 85 85 85 90

GOALS

o Eliminate claims filed against
the City for pothole damage

o Provide clean and safe
traveled ways in the City

e Have our signage up to the
retroreflective requirements

o Completing gaps between
existing sidewalks

CHALLENGES

e Keeping up with the require-
ments for signage

o To repair and install new
sidewalk sections year round

o To become sustainable with
pavement maintenance

SHHdOM DITand
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WATER DIVISION

v

X

; ¢ gent’s Zv.er;g; dfllill,y watlelr The Water Division’s primary goals are to provide safe and reliable drinking water,
emand is 7.3 million gallons L . . .

! of water. That's enough to maintain the water infrastructure, meet the fire protection needs of the City and run

= fill eleven Olympic sized an efficient and sustainable utility.

- swimming pools

Q.

o The City of Kent has 287 miles

of water main—if stretched
in a straight line the main
would be longer than

e warerquaury | MEERCE  SOURCE&SUPPLY | DISTRIBUTION }
Water Sampllng Hydrant operation / Reservoir ead End Flushing |
and maintenance | maintenance and
HIGHLIGHTS Water Testing improvements Water Main
=z Utility Locates Research
o o Waterline replacement on Control Valve
G James Street Hill Hydrant Upgrades Program Emergency
pd and Repairs o Response
T o New rate structure passed in ) ) Facilities Site ) )
P 2016 Purity Testing Inspections Main Cleaning
E o Armstrong Springs Generator Generator Projects | Line Replacements
= and Maintenance
i and Control upgrades Valve Operation
L
o | Systems Repair |
E \ N . N ,,//
O
o DIVISION STAFFING
L
8
3 CHALLENGES 2015 2016 2017 2018
a o Increasingly complex water Actual Actual Adopted Adopted
w .
= quality requirements Superintendent 1.0 1.0 1.0 1.0
) . Construction Inspector 0.25 0.25 0.25 0.25
a o Water source protection and B TR
< Landsburg Mme nglneerlng echnician 0.33 0.33 0.33 0.33
o2 ' o Field Supervisor 4.0 4.0 4.0 40
8 * Funding for an aging infra- Maintenance Technician 1.0 1.0 1.0 1.0
,:' structure Maintenance Worker 16.0 16.0 16.0 16.0
g SCADA Technician 2.0 2.0 2.0 2.0
Water Quality Inspector 1.0
Total Division FTE's 25.58 24.58 24.58 24.58
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WATER DIVISION

SUMMARY OF OPERATING EXPENDITURES

2015 2016 2017 2018

Actual Prelim Adopted Adopted
Salaries 1,972,642 2,094,420 2,163,370 2,217,080
Benefits 890,949 921,963 977,390 988,580
Supplies 575,318 745,453 665,240 671,300
Services 8,051,658 8345674 9,698,020 9,865,880
Other 144,766 90,000
Total Expenditures 11,635,333 12,107,510 13,594,020 13,742,840

Operations

Warehouse
Vegetation

Fleet
leet

Services

Drainage

Salaries

Benefits

Other
Supplies

Sewer
Streets

Percent of Total Public Works Operating Expenditures =17.4%

WORKLOAD INDICATORS

2013 2014 2015 2016
Water Demand - Gallons in Billions 2.59 2.67 2.81 2.82
# of Service Connections 14,458 14,726 14,833 14,976
# of Water Quiality Tests 10,283 10,494 10,119 TBD

GOALS

o Growth—Growth will
require additional infrastruc-
ture such as water mains,
water sources and reservoirs
to provide adequate potable
water for fire protection and
customer use

o Downtown Vitalization—
Increasing density and size/
value of downtown struc-
tures will require upsizing
the water system

o Safe Community—Providing
consistently safe, reliable
drinking water for the
community

o Aquifer Protection—
Increasing development
around sources and the
proliferation of more strin-
gent water quality requla-
tions combined make all
water sources more suscepti-
ble to contamination

o Water Supply Adequacy—
Ensuring that Kent has
reliable, high quality water
supplies for the next genera-
tion will be increasingly
important

SHHdOM DITand
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SEWER DIVISION

FUN FACTS

o We use 1,248 gallons of
Dawn dish soap in a year in
our sewer system! That
works out to 13,000 cans of
soda

o We have 175,300 feet of
sewer lines!

e Each year over 1,000 pounds
of fat is removed from the
sewer system

o There was a four foot fat
blockage once in the sewer
system—it took. . ..

HIGHLIGHTS

e Passing new sewer rates in
2016

* In 2016, there were no major
claims for sewer backups

o Aroot treatment program
was implemented and was
successfull

o A pipeline assessment system
was implemented

DIVISION DESCRIPTION

The Sewer Division’s primary purpose is to provide a safe and reliable sewer system
within the City of Kent and run an efficient and sustainable utility. This division
oversees and maintains the sewer collection system, which includes line inspections
with closed circuit television cameras, cleaning lines and maintenance of sewer and
drainage pump stations.

———

‘ PUMP STATIONS MAINTENANCE \ ‘ Rﬁfﬁzss'ﬁ}‘gm ";SR';EG‘;{A&"

*

/Malntenance \/Castln Change

Nassco Plpellne V|sual |nspect|on\

Assessment of sewer systems
Inspections
Identify problems
Repairs and potential
blockages

- AL AN .

DIVISION STAFFING
2015 2016 2017 2018

Actual Actual Adopted Adopted
Superintendent 0.5 0.5
Construction Inspector 0.25 0.25 0.25 0.25
Engineering Technician 0.33 0.33 0.33 0.33
Field Supervisor 2.0 2.0 1.0 1.0
Operations Tech Analyst 0.5
Maintenance Worker 8.0 11.4 10.5 10.5

Total Division FTE's 11.08 13.98 12.58 12.58
|




SEWER DIVISION

5"

SUMMARY OF OPERATING EXPENDITURES GOALS =

xR

o Safely and reliably take —

2015 2016 2017 2018 sewer from homes and N

Actual Prelim Adopted Adopted businesses in Kent and send E

Salaries 800,730 846,567 890,660 912,300 to the Metro Sewer System o

Benefits 340,409 363,665 414,680 419,170 for treatment ;

Supplies 148,305 168,036 130,590 131,450 o Reduce the chance of (7))
Services 25,253,695 26,027,214 26,038,670 26,441,920 blockages in the sewer

Other 521,461 321,106 17,500 system

Total Expenditures 27,064,600 27,726,588 27,492,100 27,904,840
e

Operations

Vegetation Fleet

Warehouse .
Services

Drainage
\ Benefits | CHALLENGES

135ang dildoay 8L0z-£L1L0cC

Water Salaries
Otﬁglpplles o Funding the capital needs for
Streets the sewer system
o With the backlog of capital
Percent of Total Public Works Operating Expenditures = 35.3% needs for the system itis
challenging to be proactive o
instead of reactive
@)
_|
WORKLOAD INDICATORS S
=]
=
z
2013 2014 2015 2016 —
. : =
Lines Cleaned Sewer &Storm -in 5,4 173 482,053 311,849 513,366 &
linear feet I
# of Lines Inspected - in linear feet 212,843 219,897 180,046 178,784 %
Manhole Inspections 10,544 8,118 7,370 9,266 5'
Pz
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DRAINAGE DIVISION

FUN FACTS

o During the fall, drainage
crews remove enough leaves
from catch basins to fill more
than 10 full dump trucks

o (ctober 2016 hit a record as
the 10th rainiest month since
1945

HIGHLIGHTS

e James Street Pump Station,
this pump station will
significantly reduce flooding
at James Street

® [n 2016, all vactor trucks were
switched to high efficiency
nozzles!

DIVISION DESCRIPTION

The Drainage Division’s primary goals are to provide a safe and reliable storm
drainage system within the City of Kent and run an efficient and sustainable utility.

———r

‘ POLLUTANT
DISCHARGE

MAINTENANCE

IN-HOUSE
PROJECTS

VACTORS &
VACI' OR SITES

/ Stormwater
pollution
prevention plan

Spill Response

City Facility
Maintenance

Storm Hot Spots

Vactor cleaning
for roadway
project

Vactor cleaning
for TV inspections

/ Storm Line
Replacements

Screen Vactor
Materials

Aerate Materials
Decant Testing

Line cleaning
pumping catch

~

)

Catch basin Ditching and asins
inspections and Casting Replace-
structural repairs ments Catch Basin
Installation
Vault Inspections Emergency
Response for Clear drainage
Development Flooding lines with vactor
Walkthroughs trucks
R Ir;—house
eplacements
\ AN \ . 7
DIVISION STAFFING
2015 2016 2017 2018
Actual Actual Adopted Adopted

Superintendent 1.0 1.0 0.5 0.5
Construction Inspector 0.25 0.25 0.25 0.25
Engineering Technician 0.34 0.34 0.34 0.34
Field Supervisor 2.0 2.0
Maintenance Worker 14.0 13.6 12.5 12.5
Operations Tech Analyst 0.5

Storm/Drain Facilities Insp 3.0 3.0 3.0 3.0
Total Division FTE's 19.09 18.19 18.59 18.59




DRAINAGE DIVISION

SUMMARY OF OPERATING EXPENDITURES

GOALS
o Reduce flooding and impacts
2015 2016 2017 2018 of flooding on the traveling
Actual Prelim Adopted Adopted public
Salaries 1,414,266 1,454,733 1,603,280 1,643,770
Benefits 625,110 643,937 736,860 745,270
Supplies 258,951 272,851 269,890 271,400
Services 6,510,046 6,874,016 8,580,020 8,708,210
Other 405,000
Total Expenditures 8,808,373 9,245,537 11,595,050 11,368,650
|
Operations
Warehouse
Vegetation
Sewer Fu
Services CHALLENGES
Salaries o Flooding
=17.7%
. o Compliance with the Nation-
Benefits

Other al Pollutant Discharge

Supplies Elimination System (NPDES)

Streets o Bringing annexation areas up
to the Kent standard for

drainage

Water

Percent of Total Public Works Operating Expenditures =14.6%

WORKLOAD INDICATORS

2013 2014 2015 2016
# of Assets Inspected 5,696 4,312 3,901 4,607
# of Structures Cleaned 2,120 1,782 1,284 2,284
# of Repairs Completed 635 440 391 591

# of Lines Cleaned - in linear feet 38,804 197,082 119,441 81,288
]
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FLEET SERVICES DIVISION

FUN FACTS

o The oldest vehicle in the fleet
isa 1973 Ford Dump Truck

o The City uses 228,000 gallons
of fuel annually

o The most expensive vehicle
that the City has purchased is
a Vactor Truck for $485,000

o Fleet has 3,282 individual
inventory items

o Police patrol cars accumulate
over 28,000 miles each year

HIGHLIGHTS

o (onvert Radio shop into light
duty vehicle repair shop

DIVISION DESCRIPTION

The Fleet Services Division’s mission is to deliver honest, professional and cost
effective services for our diversified fleet and City-wide communications systems.

m

FLEET MAINTE- FI.EE'I' REPLACE- COMMUNICA- ‘ ‘ PARTS WARE-
TIONS SYSTEMS HOUSE & SAFETY
Scheduled FIeet New vehicle / Annual and /Parts acquisition A
Maintenance orders and Scheduled and inventory
replacement Maintenance management
Unscheduled fleet
maintenance and Replacement Special projects: Just-in-time parts
repairs Vehicle Purchas- Emergency VHF | automated system
ing radio system and
Emissions Testing Automatic Vehicle Safety and
Vehicle Up-fitting Location Regulatory
Fleet Inventory Compliance
Vehicle Disposal Public Safety and
and Auction Emergency
vehicle up-fitting
Asset manage-
ment and Fleet
Utilization
; N AN L
DIVISION STAFFING
2015 2016 2017 2018
Actual Actual Adopted Adopted
Fleet Svcs Superintendent 1.0 1.0 1.0 1.0
Communications Tech 1.0 1.0 1.0 1.0
Field Supervisor 1.0 1.0 1.0 1.0
Maintenance Worker 2.0 2.0 2.0 2.0
Mechanic 4.0 4.0 4.0 4.0
Senior Mechanic 1.0 1.0 1.0 1.0
Total Division FTE's 10.0 10.0 10.0 10.0




FLEET SERVICES DIVISION

SUMMARY OF OPERATING EXPENDITURES

GOALS
o Improve vehicle up-fitting
2015 2016 2017 2018 process
Actual Prelim Adopted Adopted [ ==
Salaries 557,087 706,844 723,410 741,050 goecialty equipment, e, side
Benefits 232,865 312,819 337,400 341,080 -arm mower
Supplies 1,092,592 1,098,422 1,504,590 1,519,610 « Complete Automatic Vehicle
Services 698,971 718,518 628,620 639,430 Location (AVL) project
Other 613,988 1,110,379 1,500,000 1,500,000
Total Expenditures 3,195,503 3,946,982 4,694,020 4,741,170
Operations
Drainage .
Sewer Services
Warer]ﬁ// Sa|al'ies
Vegetatio
‘ =7.3% Benefits
Supplies
Streets CHALLENGES
Other
o Insufficient shop and parking
Water space at Operations
o Fuel facility needs to be
Percent of Total Public Works Operating Expenditures = 6.0% replaced
o Insufficient funding to
update fleet vehicles
WORKLOAD INDICATORS
2013 2014 2015 2016
# of Annual Fleet Work Orders 2,034 2,019 2,043 2,254
# of Annual Fleet PM's 1,112 1,106 961 1,117
# of New Vehicles Purchased 13 1 16 29
Labor Hours - Segments 3,336 3,214 3,225 4,122
% of Repairs Scheduled 82% 76% 70% 77%
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WAREHOUSE DIVISION

FUN FACTS

© 1199 Inventory times tracked

DIVISION DESCRIPTION

The Warehouse Division’s mission is to deliver honest, professional and cost
effective services for Public Works and to responsibly manage the inventory
equipment checkout and shops yard.

INVENTORY EQUIPMENT ‘ SHOPS YARD ‘ ‘ SAFETY &
OVERSIGHT MANAGEMENT COMPLIANCE
" Issue and Track Small equipment\/ Stockpile \ Annual D.O.E.
Inventory and tool rental Hazardous waste
Maintenance on reports
Inventory Hydrant meter Yard
Reorders and check outs Process material
Receiving Wash Rack safety data sheets
Motor pool Maintenance (MSDS)
Yearly quotes for checkout and
inventory items tracking Monitor yard Forklift Training
waste, scrap
Annual Materials Air Monitor metal, recycle and CDL Training
Surplus Calibration garbage bins
Work Order Repair Small
Processing Equipment
Asset
Management
System
Issue Personnel
Protection

DIVISION STAFFING

2015 2016 2017 2018
Actual Actual Adopted Adopted
Field Supervisor 1.0 1.0 1.0 1.0
Maintenance Worker 2.0 2.0 2.0 2.0
Total Division FTE's 3.0 3.0 3.0 3.0




WAREHOUSE DIVISION

SUMMARY OF OPERATING EXPENDITURES

GOALS
o Implement a new Asset
2015 2016 2017 2018 Management System
Actual Prelim Adopted Adopted
Salaries 195,086 213,545 218,470 223,960
Benefits 78,328 81,394 86,270 87,420
Supplies 152,173 152,710 169,970 171,560
Services 73,920 86,504 47,430 48,450
Total Expenditures 499,507 534,153 522,140 531,390
|
CHALLENGES
Operations o Insufficient space for effec-
Drainage tive operation of warehouse
Salaries e Spoils Disposal
Sewer Vegetation
Benefits
Fleet
Warehouse
Streets
Services Supplies
Water
Percent of Total Public Works Operating Expenditures =0.7%

WORKLOAD INDICATORS

2013 2014 2015 2016

# of Warehouse Customers Waited

on 8,270 9,446 10,866 12,503
# of Small Equipment Repairs 84 70 122 103
#of I-!ydrant Meter Rental and 136 119 193 217
Permits Issued

#of‘Cutstomer Pick up and 1145 635 922 538
Deliveries

# of Purchase Orders Written 619 644 747 1,087
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VEGETATION DIVISION

FUN FACTS

o The average travel speed of
the Side Arm Mower while
operating in the right of ways
of Kentis 3 mph

o STIHL Line Trimmer (weed
eater) has one moving gear

* In 1986 the color of the City
of Kent Trucks was yellow

o |n the late 1980’s the alter-
nate fuel that the City of Kent
used, other than gasoline,
was liquid petroleum gas
(LPG)

HIGHLIGHTS

o Renovated Planted Traffic
Islands throughout the City of
Kent for beautification,
aesthetics and user friendly
maintenance requirements

o There are over 25,000 Native
Plants grown and imple-
mented into our City owned
wetlands and green spaces

DIVISION DESCRIPTION

The Vegetation Division’s primary responsibility is to ensure that street trees and
vegetation across the City are properly managed and maintained.

———

DRAINAGE
VEGETATION

STREET
VEGETATION

WATER
VEGETATION

STREET TREES

—M—

Pond Inspection "/ Side Arm Mowmg

Side Arm Mowing Fence Repairs

Debris Clean Up Sight Distance
Issues
Line Trimming
Street Irrigation
Fence Repairs

Spraying
Planting, pruning,
wee mg and Traffic Islands
spraying
Gateways
Planting, pruning,

wee mg and

Side Arm Mowing
Debris Clean Up
Line Trimming
Fence Repair

Litter Control and
Inspections

Planting, pruning,
spraying an
weeding

/Tree Trlmmlng\

Hazardous Tree
Removal

Resident Request
Response

Tree Assessment

) spraying ] )
\ ,// \ J \ / - ,,//
DIVISION STAFFING
2015 2016 2017 2018
Actual Actual Adopted Adopted
Field Supervisor 2.0 2.0 2.0 2.0
Maintenance Worker 16.0 17.0 17.0 17.0
Total Division FTE's 18.0 19.0 19.0 19.0




VEGETATION DIVISION

SUMMARY OF OPERATING EXPENDITURES

GOALS
o To provide Public Safety,
2015 2016 2017 2018 Aesthetics and beautification
Actual Prelim Adopted Adopted S promote awelcoming
Salaries 1,099,091 1,281,901 1,337,430 1,365,930 T N
Benefits 478,464 528,882 564,860 570,820 the public and others to
Supplies 59,855 75,018 29,610 29,900 enjoy and linger longer
Services 106,730 152,566 189,670 192,520 within our City to encourage
Other 91,688 business and financial
Total Expenditures 1,744,140 2,130,055 2,121,570 2,159,170 support of our community

Operations

Drainage

Sewer
Warehouse

Fleet

Benefits

Vegetation CHALLENGES
=3.3% Supplies
Streets Servi © Meeting the demands and
ervices expectations of the Commu-
. nity, the Public and Our
Salaries Leadership Team with the
Water current resources available to
us
Percent of Total Public Works Operating Expenditures =2.7% o With limited resources,
expectations of maintenance
responsibilities is our biggest
challenge
WORKLOAD INDICATORS
2013 2014 2015 2016
# of Street Vegetation Work Orders 2,132 1,823 3,528 4,091
# of Drainage Vegetation Work 3,687 3,473 2,749 7519
Orders
# of Water Vegetation Work Orders 677 802 610 649
# of Resident Requests 289 426 448 485
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NON-DEPARTMENTAL

ACCOMPLISHMENTS

o Refunded $76.5 million in
LTGO and PFD bonds, gener-
ating more than $10 million
in savings over the life of the
bonds

o Renegotiated animal control
services contract with King
County and 24 other jurisdic-
tions sharing those services

o Renegotiated fire services
contract with the Puget
Sound Regional Fire Authority

DEPARTMENT SUMMARY

The non-departmental classification is used for activities that are not the function of
a specific department.

Debt Service includes LTGO, special assessment, water and sewerage utility and
contributions towards debt payments for the Public Facility District (PFD). Totals for
2016 include a $76.5 million bond refunding.

Fire Services covers two functions, LEOFF1 Retiree Benefits and the City’s contract
with the Puget Sound Regional Fire Authority. Per RCW, the City is responsible for
payment of medical benefits not covered by other insurance for all LEOFF1 retirees
who retired while employed by the City. In July 2010, the Fire Department ceased
to be a department of the City and became what is now the Puget Sound Regional
Fire Authority (RFA). The City continues to contract with the RFA for fire prevention,
fire investigation and emergency management services.

ShoWare Operating represents the City’s contribution to operations at the
ShoWare Center.

Animal Control is the amount paid to King County to provide those services.

Banking Services are the costs incurred city-wide, except the Golf Complex, which
is responsible for paying it's own costs.

Lodging Tax reflects tourism, branding and marketing costs as approved by the
Lodging Tax Advisory Board.

| nmsancs | mReseRvices | oTHER nLumous }

ITo " LEOFF 1 Retiree

ShoWare
Benefits Operating
Special
Assessments Fire Prevention Animal Control
Water Utility Fire Investigation Banking Services
Sewerage Utility Emergency Lodging Tax
Management
Public Facility
District

AN ;—/ o N



NON-DEPARTMENTAL

OPERATING EXPENDITURES BY PURPOSE

2015 2016 2017 2018

Actual Actual Adopted Adopted
Debt Service 26,516,938 94,284,492 16,818,460 16,560,770
Fire Services 3,513,988 3,556,484 3,603,110 3,657,530
ShoWare Operating 104,330 1,097,457 1,089,320 1,107,220
Animal Control 301,387 211,152 393,970 397,910
Banking Services 402,260 377,980
Lodging Tax 257,164 219,989 278,060 278,690
Gross Expenditures 30,693,807 99,369,574 22,585,180 22,380,100
Allocations

Net Expenditures 30,693,807 99,369,574 22,585,180 22,380,100

2017-18 NET OPERATING EXPENDITURES BY CATEGORY

City-Wide
Operating
Budget

Principal

=

Non-Dept=11.1%

Interest

Retiree
Benefits

Services

FUNDING SOURCES

o General Fund: 23.2%

o Street Operating Fund: 10.2%
o Lodging Tax Fund: 1.2%

o (apital Resources Fund: 38.4%
o Special Assess Fund: 2.8%

o Water Utility Fund: 16.8%

o Sewerage Utility Fund: 7.3%
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BUDGETBY FUND

The Budget by Fund section begins with
an overview of the City-wide budget and
then provides a look at each fund’s
revenue, expenditures and fund balance,
including a comparison of current program
levels with those of past years. It also
presents the City’s long-range outlook for
the General Fund.

City-WideBudget.................... 255
GeneralFund........................ 259

General Fund Long-Range Outlook... 264

Special Revenue Funds............... 267
Debt ServiceFunds.................. 279
Capital Project Funds................ 282
Enterprise Funds..................... 287
Internal Service Funds................ 295
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CITY-WIDE BUDGET

W

The following graphs and tables present budget and comparative information from a city-wide perspective. s

2017-18 SUMMARY OF REVENUES AND EXPENDITURES i

-

Special Debt Capital Internal 3

General Revenue Service Project Enterprise Service Total All -

Fund Funds Funds Funds Funds Funds Funds Cc

Est Fund Balance 1/1/2017 19,704,527 26,139,236 1,710,301 21,116,064 21,713,881 90,384,009 E

Revenues

Taxes 141,671,640 39,220,960 2,969,410 183,862,010
Licenses and Permits 11,307,220 643,200 90,000 12,040,420
Intergovernmental Revenue 15,405,200 6,727,230 20,000 1,365,940 23,518,370
Charges for Services 10,388,930 1,182,300 147,411,500 23,934,240 182,916,970
Fines and Forfeitures 3,131,940 2,289,000 8,000 5,428,940
Miscellaneous Revenue 3,157,090 1,896,670 3,065,840 (2,721,250) 5,586,320 34,924,320 45,908,990
Transfers In 1,900,000 18,893,860 21,313,060 31,302,810 39,288,510 1,157,000 113,855,240
Total Revenues 186,962,020 70,853,220 24,378,900 28,601,560 192,384,330 64,350,910 567,530,940

Expenditures

Salaries & Benefits 103,653,950 23,040,800 20,073,070 16,546,030 163,313,850
Supplies 5,903,240 2,083,410 3,473,360 4,693,000 16,153,010
Services & Allocations 50,894,220 8,212,060 90,001,100 43,219,310 192,326,690
Capital 165,000 28,431,380 29,197,500 3,000,000 60,793,880
Debt Service 55,000 21,633,400 10,622,770 32,311,170
Transfers Out 28,503,560 42,662,040 2,899,300 170,180 39,520,040 2,700,120 116,455,240
Total Expenditures 188,954,970 76,218,310 24,532,700 28,601,560 192,887,840 70,158,460 581,353,840

Expenditures by Department

135dN9 a31Ldoav 8L0c-£1L0C

City Council 728,990 728,990
Administration 4,815,720 50,000 4,865,720
Communications 821,310 821,310
Economic & Community Dev 12,919,690 556,750 13,476,440
Finance 5,488,360 842,300 6,330,660
Fire Contracted Services 7,260,640 7,260,640 o
Human Resources 4,019,780 2,359,770 32,022,650 38,402,200 0
Information Technology 1,037,040 4,543,120 16,938,340 22,518,500 j
Law 3,500,120 1,359,800 4,859,920 (@)
Municipal Court 6,389,070 6,389,070 ;
Parks, Rec & Comm Services 34,222,820 6,473,680 8,020,000 5,672,680 10,919,980 65,309,160 E
Police 74,302,690 5,732,110 80,034,800 —
Public Works 2,613,430 24,039,480 15,047,620 187,215,160 9,435,190 238,350,880 =
Non Departmental 30,835,310 35,646,720 24,532,700 990,820 92,005,550 a
Total Expenditures 188,954,970 76,218,310 24,532,700 28,601,560 192,887,840 70,158,460 581,353,840 %
Change in Fund Balance (1,992,950) (5,365,090)  (153,800) (503,510) (5,807,550) (13,822,900) g
Est Fund Balance 12/31/2018 17,711,577 20,774,146 1,556,501 20,612,554 15,906,331 76,561,109 =
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CITY-WIDE BUDGET

COMPARATIVE BUDGET SUMMARY

2015 2016 2016 2017 2018
Actual Budget Prelim Adopted Adopted
Revenues
Taxes 93,491,626 89,377,960 96,521,338 91,345,010 92,517,000
Licenses and Permits 4,314,965 5,438,830 6,723,774 5,975,560 6,064,860
Intergovernmental Revenue 23,884,893 21,105,871 24,674,540 11,751,290 11,767,080
Charges for Services 85,485,015 81,124,476 87,288,730 90,394,720 92,522,250
Fines and Forfeitures 3,430,660 2,714,470 2,975,963 2,714,470 2,714,470
Miscellaneous Revenue 36,576,118 101,098,582 108,312,829 22,237,960 23,671,030
Transfers In 64,343,578 62,145,762 64,641,236 58,267,680 55,587,560
Total Revenues 311,526,855 363,005,951 391,138,410 282,686,690 284,844,250
Expenditures
Salaries & Benefits 73,516,983 79,641,319 77,244,787 84,922,340 87,246,250
Supplies 6,624,197 8,098,298 7,106,500 8,323,830 8,363,320
Services & Allocations 82,650,960 90,783,250 87,710,380 90,591,590 92,346,220
Capital 30,328,341 41,103,880 35,535,241 31,531,810 29,262,070
Debt Service 23,483,302 95,110,910 92,122,426 16,327,480 15,983,690
Transfers Out 65,645,091 61,549,639 64,641,001 59,567,680 56,887,560
Total Expenditures 282,248,873 376,287,296 364,360,336 291,264,730 290,089,110
Expenditures by Department
City Council 298,884 351,780 337,355 359,720 369,270
Administration 2,231,404 2,440,270 2,124,428 2,739,610 2,126,110
Communications 821,310
Economic & Community Dev 5,345,776 6,026,570 5,521,764 6,414,370 6,505,320
Finance 2,770,001 3,046,332 3,150,915 3,115,540 3,215,120
Fire Contracted Services 3,513,988 3,537,380 3,556,484 3,603,110 3,657,530
Human Resources 16,055,926 19,571,850 18,639,510 19,018,160 19,384,040
Information Technology 8,761,614 11,082,490 7,832,037 11,735,630 10,782,870
Law 2,016,118 2,137,300 2,121,007 2,401,710 2,458,210
Municipal Court 2,988,951 3,042,040 3,079,215 3,156,170 3,232,900
Parks, Rec & Comm Services 27,935,344 32,566,991 28,720,103 31,196,610 30,632,010
Police 36,076,716 38,594,076 38,094,069 39,372,150 40,662,650
Public Works 108,284,589 118,968,827 118,572,663 113,124,760 114,603,350
Non Departmental 65,969,561 134,921,390 132,610,786 55,027,190 51,638,420
Total Expenditures 282,248,873 376,287,296 364,360,336 291,264,730 290,089,110




CITY-WIDE BUDGET

c
REVENUES
O
@
m
Miscellaneous |
Revenue W
8% =
n
Transfers In c
20% =
O
Charges for Services
32%
N
o
-—
=
Taxes §
33% ®
>
O
(®]
°
-
O
2016 2017 2018 2017 2017 8
Budget Adopted Adopted $Change % Change 8
Revenues ﬂ
Taxes 89,377,960 91,345,010 92,517,000 1,967,050 2.2
Licenses and Permits 5,438,830 5,975,560 6,064,860 536,730 9.9 -
Intergovernmental Revenue 21,105,871 11,751,290 11,767,080 (9,354,581) -44.3
Charges for Services 81,124,476 90,394,720 92,522,250 9,270,244 11.4
Fines and Forfeitures 2,714,470 2,714,470 2,714,470 = -
Miscellaneous Revenue 101,098,582 22,237,960 23,671,030 (78,860,622) -78.0
Transfers In 62,145,762 58,267,680 55,587,560 (3,878,082) -6.2
Total Revenues 363,005,951 282,686,690 284,844,250 (80,319,261) -22.1%
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CITY-WIDE BUDGET

EXPENDITURES BY DEPARTMENT

Public Works 39%

Police

Human
Resources
7%

Info Tech 4%

Non Departmental
18%

14% Parks, Rec & Comm
Services
11%
2016 2017 2018 2017 2017
Budget Adopted Adopted $Change % Change

Expenditures by Department

City Council 351,780 359,720 369,270 7,940 2.3
Administration 2,440,270 2,739,610 2,126,110 299,340 12.3
Communications 821,310 - -
Economic & Community Dev 6,026,570 6,414,370 6,505,320 387,800 6.4
Finance 3,046,332 3,115,540 3,215,120 69,208 2.3
Fire Contracted Services 3,537,380 3,603,110 3,657,530 65,730 1.9
Human Resources 19,571,850 19,018,160 19,384,040 (553,690) -2.8
Information Technology 11,082,490 11,735,630 10,782,870 653,140 5.9
Law 2,137,300 2,401,710 2,458,210 264,410 12.4
Municipal Court 3,042,040 3,156,170 3,232,900 114,130 3.8
Parks, Rec & Comm Services 32,566,991 31,196,610 30,632,010 (1,370,381) -4.2
Police 38,594,076 39,372,150 40,662,650 778,074 2.0
Public Works 118,968,827 113,124,760 114,603,350 (5,844,067) -4.9
Non Departmental 134,921,390 55,027,190 51,638,420  (79,894,200) -59.2
Total Expenditures 376,287,296 291,264,730 290,089,110 (85,022,566) -22.6%




GENERAL FUND

The General Fund is the principal operating fund of the City. It accounts for the financial resources of the City
which are not accounted for in any other fund. Principal sources of revenue are property taxes, sales and use
taxes, utility taxes, licenses and permits, state shared revenues, charges for services and other miscellaneous
revenues. Primary expenditures are for general City administration, police, economic development, planning
services, park maintenance, cultural programs and recreational services.

2015 2016 2016 2017 2018

aNn4d A9 135dng

Actual Budget Prelim Adopted Adopted

BEGINNING FUND BALANCE 11,312,140 15,372,499 15,372,499 19,704,527 17,707,537
Revenues
Taxes:
Property 22,015,525 22,210,230 22,534,441 22,782,330 23,160,150
Sales Tax 18,583,057 18,633,990 19,814,047 19,756,570 21,100,310
Utility 19,708,643 18,140,150 18,490,458 18,947,950 19,150,880
Business & Occupation Tax 7,656,220 9,300,000 9,311,445 7,500,000 7,500,000
Other 1,023,500 1,100,100 961,834 882,090 891,360 )
Licenses and Permits 4,270,685 5,139,120 6,269,525 5,611,350 5,695,870 =
Intergovernmental Revenue 7,783,935 7,451,345 8,072,344 7,699,970 7,705,230 E"
Charges for Services 5,814,133 4,627,290 5,363,205 5,117,170 5,271,760 S
Fines and Forfeitures 1,660,366 1,565,970 1,551,718 1,565,970 1,565,970 :
Miscellaneous Revenue 1,756,485 1,393,650 2,302,028 1,582,560 1,574,530 (w]
Transfers In 996,921 931,590 962,261 950,000 950,000 %
Total Revenues 91,269,469 90,493,435 95,633,306 92,395,960 94,566,060 a
-]
Changes: S
Sales Tax - 2017: 72.5% GF/27.5% CRF; 2018: 77.7% GF/22.3% CRF 490,240 1,536,220 ﬂ
Utility Tax - water and sewer rate increases 561,790 683,600 =
Permitting/Plan Review - 100% cost recovery 932,940 956,190 =
Rental Housing Inspection Fees 110,000 0
Parks Program Revenues - offset additional costs 49,700 49,700 2
Transfer in from Capital Resouces for DSAP Imp 50,000 50,000 Q
Total Changes 2,084,670 3,385,710 o
Z
Expenditures =
Salaries & Benefits 50,800,207 47,575,130 47,456,630 50,998,760 52,655,190 7S
Supplies 2,524,862 2,924,450 2,269,094 2,951,070 2,952,170 %
Services & Charges 39,837,115 37,189,655 36,794,295 38,778,830 39,577,540 Q'
Vehicles & Equipment 52,585 %
Cost Allocation (20,135,627) (12,515,590) (13,068,746) (13,597,000) (13,865,150)
Transfers Out 14,182,553 16,813,490 17,797,420 15,261,290 13,242,270
Total Expenditures 87,209,110 91,987,135 91,301,279 94,392,950 94,562,020
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GENERAL FUND

2015 2016 2016 2017 2018
Actual Budget Prelim Adopted Adopted

Expenditures by Department

City Council 298,884 351,780 337,355 359,720 369,270
Administration 2,211,861 2,415,270 2,117,951 2,714,610 2,101,110
Communications 821,310
Economic & Community Dev 5,345,212 6,026,570 5,521,764 6,414,370 6,505,320
Finance 2,419,039 2,644,572 2,751,128 2,694,390 2,793,970
Fire Contracted Services 3,513,988 3,537,380 3,556,484 3,603,110 3,657,530
Human Resources 1,039,875 2,133,970 1,733,010 1,988,940 2,030,840
Information Technology 456,328 480,010 509,617 516,090 520,950
Law 1,198,769 1,464,870 1,458,153 1,729,100 1,771,020
Municipal Court 2,988,951 3,042,040 3,079,215 3,156,170 3,232,900
Parks, Rec & Comm Services 15,595,739 16,525,903 16,027,802 16,959,840 17,262,980
Police 32,992,234 34,941,870 35,154,299 36,525,650 37,777,040
Public Works 4,896,300 1,436,120 1,273,864 1,294,960 1,318,470
Non Departmental 14,251,930 16,986,780 17,780,636 16,436,000 14,399,310
Total Expenditures 87,209,110 91,987,135 91,301,279 94,392,950 94,562,020
Changes:
Communications Director - 1 FTE 188,090
Cultural Communities Coordinator - 1 FTE 115,710 111,280
Neighborhood Matching Grant Fund 25,000 25,000
Court Security Overtime 40,000 58,000
Support for Kent Sister Cities & Kent Historical Society 35,000 35,000
Human Svc Admin Assistant - move 48% to CDBG funding (38,010) (39,040)
ECD Project Coordinator - 1 FTE 108,040 108,040
Rental Housing Insp Program - 1 FTE 150,000 110,000
DSAP Implementation 50,000 50,000
Senior Financial Analyst - 1 FTE 115,520 115,520
Attorney - 1 FTE 155,860 155,860
COLA for Temp Staff 29,700 29,700
Parks Contracted Services - net 20,000 20,000
4th of July Event - Fireworks 6,000 6,000
Youth Intiatives - 1 FTE (offset by eliminating Fund Dev office - 1 FTE) 57,660 48,780
Police Officers- 5 FTE (1 in 2017; 4in 2018) 91,610 505,850
Corrections Sergeant - 1 FTE 104,830 104,830
Police - Other Needs 387,530 295,920
Underpass Lighting - Meeker St, James St 190,820
Reserve for General Fund Balance 600,000 600,000
Transfer Out to Street Operating (207,660) (100,000)
Transfer Out to Parks Capital Projects 2,000,000
Total Changes 4,037,610 2,428,830
Change in Fund Balance 4,060,359  (1,493,700) 4,332,028  (1,996,990) 4,040
ENDING FUND BALANCE 15,372,499 13,878,799 19,704,527 17,707,537 17,711,577




GENERAL FUND

GENERAL FUND REVENUES

Operating Transfers
1%

\

Miscellaneous
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Fines and Forfeitures
2%
Charges for Services
5%
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Intergovernmental
Revenue
8%

Licenses and Permits
6%
Other Taxes 1%
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2016 2017 2018 2017 2017
Budget Adopted Adopted $Change % Change
Revenues
Taxes
Property 22,210,230 22,782,330 23,160,150 572,100 2.6 —
Sales Tax 18,633,990 19,756,570 21,100,310 1,122,580 6.0 e
Utility 18,140,150 18,947,950 19,150,880 807,800 4.5 2
Business & Occupation Tax 9,300,000 7,500,000 7,500,000  (1,800,000) -19.4 91
Other 1,100,100 882,090 891,360 (218,010) -19.8 ﬁ_‘
Licenses and Permits 5,139,120 5,611,350 5,695,870 472,230 9.2 5
Intergovernmental Revenue 7,451,345 7,699,970 7,705,230 248,625 3.3 é
Charges for Services 4,627,290 5,117,170 5,271,760 489,880 10.6 a
Fines and Forfeitures 1,565,970 1,565,970 1,565,970 - = L
Miscellaneous Revenue 1,393,650 1,582,560 1,574,530 188,910 13.6 %
Transfers In 931,590 950,000 950,000 18,410 2.0 6'
Total General Fund Revenues 90,493,435 92,395,960 94,566,060 1,902,525 2.1% =
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GENERAL FUND

GENERAL FUND EXPENDITURES
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o 2016 2017 2018 2017 2017
>
= Budget Adopted Adopted $Change % Change
= Expenditures
— Salaries & Benefits 47,575,130 50,998,760 52,655,190 3,423,630 7.2
Supplies 2,924,450 2,951,070 2,952,170 26,620 0.9
Services & Allocations 24,674,065 25,181,830 25,712,390 507,765 2.1
Transfers & Capital 16,813,490 15,261,290 13,242,270  (1,552,200) -9.2

Total General Fund Expenditures 91,987,135 94,392,950 94,562,020 2,405,815 2.6%
|

2017-2018 ADOPTED BUDGET
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GENERAL FUND

GENERAL FUND EXPENDITURES BY DEPARTMENT

Non Departmental
16%

Police
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Economic &
Community Dev
7%

Fire Contracted

Parks, Rec & Comm Services
Services Municipal Court 4%
18% 3%
2016 2017 2018 2017 2017

Budget Adopted Adopted $Change % Change
Expenditures by Department

135ang dildoay 8L0z-£L1L0cC

City Council 351,780 359,720 369,270 7,940 2.3

Administration 2,415,270 2,714,610 2,101,110 299,340 12.4 —
Communications 821,310 - - 8
Economic & Community Dev 6,026,570 6,414,370 6,505,320 387,800 6.4 >,
Finance 2,644,572 2,694,390 2,793,970 49,818 1.9 91
Fire Contracted Services 3,537,380 3,603,110 3,657,530 65,730 1.9 =
Human Resources 2,133,970 1,988,940 2,030,840 (145,030) -6.8 5
Information Technology 480,010 516,090 520,950 36,080 7.5 é
Law 1,464,870 1,729,100 1,771,020 264,230 18.0 a
Municipal Court 3,042,040 3,156,170 3,232,900 114,130 3.8 XL
Parks, Rec & Comm Services 16,525,903 16,959,840 17,262,980 433,937 2.6 %
Police 34,941,870 36,525,650 37,777,040 1,583,780 45 6'
Public Works 1,436,120 1,294,960 1,318,470 (141,160) -9.8 =
Non Departmental 16,986,780 16,436,000 14,399,310 (550,780) -3.2

Total Expenditures 91,987,135 94,392,950 94,562,020 2,405,815 2.6%
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GENERAL FUND LONG-RANGE OUTLOOK

The long-range outlook provides a forward-looking view of the General Fund operating budget, allowing City

officials and others to evaluate the long-term sustainability of the annual operating budget. It also provides a

starting point for future decision-making regarding the budget by identifying the balance between potential

spending needs and the projected revenue outlook, making it a key tool for financial planning.

The General Fund Long-Range Outlook includes:

¢ Adiscussion of financial risks facing the City

¢ A General Fund overview, including major revenue and expenditure assumptions

¢ A summary table covering General Fund budget and six-year forecast data

FINANCIAL RISKS

The City continues to face a great deal of financial uncertainty heading into the future. After several years of

slow economic growth, the City is still unable to restore significant reductions taken during and following the

Great Recession. During the same timeframe, Washington sales tax changed from origin-based to destination-

based, heavily impacting sales tax revenues as the City houses one of the largest warehouse districts on the

west coast. The City has reset and is operating with the new normal created by these events. The forecast

beyond the 2017-2018 biennium presumes that there are no additional FTEs added.

Growth of Service Need

With the assumption of flat staffing levels in the
forecasted years, it is unlikely that existing staffing
will be able to keep pace with additional service
needs over time. As the City grows, without an
increase in staffing or other measures, the outcome
will be a degradation of existing service levels.

Annexation Sales Tax Credit

The annexation sales tax credit, partially offsetting
costs to provide services in the 2010 Panther Lake
Annexation area, will expire in June 2020. The
resulting reduction of revenue to the General Fund
is approximately $4.5 million annually.

Infrastructure Maintenance & Refurbishment

Since the recession, the City has struggled to fund
infrastructure maintenance, including transporta-
tion systems, parks, trails and city facilities. The lack
of ongoing funding has resulted in deterioration of
infrastructure, especially the City’s parks and trails
system. ldentifying sustainable funding remains
elusive.

Legislative

As the State of Washington implements the
“McCleary” Funding for schools, and as King County
continues to grapple with a structural deficit in
growth in expenditures outstripping revenues, the
impact to the City must be monitored. The City risks
losing state shared revenues and being negatively
impacted by downstream effects of reduced
services from the County.

Economic Recession

While the economy has maintained growth for
several years since the Great Recession ended in
20009, history says that the time between recessions
has never been longer than 10 years (Source:
National Bureau of Economic Research). Revenue
growth may not be sustained and a dip in the
economy looms in the future.



GENERAL FUND LONG-RANGE OUTLOOK

GENERAL FUND OVERVIEW

The six-year projections provided in the financial outlook reflect numerous assumptions related to revenues
and expenditures in 2019 and beyond. These assumptions represent a reasonable starting point for estimating
the long-term status of the General Fund. However, it is important to note that the assumptions and resulting
projections will change over time. Even relatively minor changes in key variables can cause significant change
in the long-term outlook.

The Six-Year Forecast on the following page projects revenues and expenditures for the General Fund for
2019-2024, based on the assumptions below. It is a tool for identifying potential issues in advance, allowing an
opportunity to devise strategies and solutions for improving the financial outlook of the City.

REVENUE ASSUMPTIONS

¢ Property Tax: one percent plus new construction; does not include use of = $6 million available
banked capacity

¢ Sales Tax: In 2017, the split between GF/CRF was changed to 72.5% / 27.5%, increasing the GF portion
by $490k. In 2018, the split between GF/CRF was changed to 77.7% / 22.3%, increasing the GF portion
by another $1.05 million. Annexation Sales Tax Credit expires June 2020. Underlying 2018 growth: two
percent, 2019-2024: two percent annually

¢ Utility Tax: Water/sewer rate and CPl increases per ordinance; nominal growth
¢ Licenses & Permits: Estimated CPI per resolution
¢ Intergovernmental: Assumes state shared revenues continue unchanged

¢ Charges for Services: Plans review services at estimated CPI per resolution; nominal growth

EXPENDITURE ASSUMPTIONS

¢ Salary & Wages: 2019: AFSCME/Teamsters per labor agreements and KPOA/NR at two percent, 2020-
2024: two percent annually; temp wages per |-1433 minimum wage schedule ($13.50 by 2020)

¢ Benéefits: five percent annually
¢ Supplies: two percent annually

¢ Services & Charges/Cost Allocation: two percent annually, 2020: eliminated costs allocated to
annexation effective 6/30/2020
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GENERAL FUND LONG-RANGE OUTLOOK

SIX-YEAR FORECAST

Projections clearly demonstrates an ongoing structural issue arising from the growth in expenditures annually
outpacing the growth in revenues. This continued imbalance represents a major issue for the City that it must
take additional, on-going steps to address. The ability to maintain and improve City services and address the
backlog of infrastructure maintenance needs is heavily dependent on improving revenue streams, while
continuing to find operational efficiencies. It is important to note that the forecast does not represent an
official spending plan, it is simply a clear indicator of the challenges the City continues to face.

Adopted Six-Year Forecast
(in thousands) 2017 2018 2019 2020 2021 2022 2023 2024

BEGINNING FUND BALANCE 19,705 17,708 | 17,712 16,498 11,900 4,242 (4,630) (14,837)

Revenues
Taxes
Property 22,782 23,160 | 23,467 23,776 24,089 24,405 24,724 25,046
Sales Tax 19,757 21,100 | 21,530 19,235 16,933 17,267 17,607 17,955
Utility 18,948 19,151 | 19,409 19,395 19,419 19,636 19,792 19,949
Business & Occupation Tax 7,500 7,500 9,000 9,000 9,000 9,000 9,000 9,000
Other 882 891 900 909 918 928 937 946
Licenses and Permits 5,611 5,696 5,777 5,858 5,941 6,025 6,110 6,198
Intergovernmental Revenue 7,700 7,705 7,724 7,743 7,762 7,781 7,800 7,820
Charges for Services 5117 5,272 5,344 5,418 5,493 5,570 5,648 5,727
Fines and Forfeitures 1,566 1,566 1,566 1,566 1,566 1,566 1,566 1,566
Miscellaneous Revenue 1,583 1,575 1,578 1,582 1,586 1,590 1,594 1,598
Transfers In 950 950 950 950 950 950 950 950
Total Revenues 92,396 94,566 | 97,245 95,433 93,657 94,717 95,728 96,755

Expenditures

Salaries & Benefits 50,999 52,655 | 54,427 56,290 57,872 59,510 61,207 62,966
Supplies 2,951 2,952 3,011 3,071 3,133 3,196 3,259 3,325
Services & Charges 38,779 39,578 | 40,228 33,716 27,072 27,613 28,165 28,729
Cost Allocation (13,597) (13,865)| (14,020) (7,922) (1,701) (1,735)  (1,770)  (1,805)
Transfers Out 15,261 13,242 | 14,811 14,875 14,940 15,005 15,072 15,140
Total Expenditures 94,393 94,562 | 98,458 100,030 101,315 103,589 105,935 108,354
Change in Fund Balance (1,997) 4| (1,214) (4,598) (7,658) (8,872) (10,207) (11,599)
ENDING FUND BALANCE 17,708 17,712 | 16,498 11,900 4,242 (4,630) (14,837) (26,436)




SPECIAL REVENUE FUNDS

Special Revenue Funds are used to account for specific revenue sources that would otherwise be accounted
for in the General Fund, but for which there exists certain legal restrictions as to the use of certain revenues.
The revenue is segregated into individual special revenue funds to ensure expenditure for a designated
purpose. Principal sources of revenue are: state shared fuel tax, earmarked sales and utility taxes and
community development block grant funds. Primary expenditures are for engineering, street maintenance,
police and prosecution services, along with a significant portion of these resources that are transferred to
other funds for debt service and capital.

aNnd A9 135dn9

The following funds fall into this category and are presented in this section.

¢ Street Operating

¢ LEOFF1 Retiree Benefits

¢ Lodging Tax

¢ Youth/Teen

¢ Capital Resources

¢ Criminal Justice

¢ Community Development Block Grants
¢ City Arts Program

¢ ShoWare Operating

135ang dildoay 8L0z-£L1L0cC

NOLONIHSYM ‘INIX 40 ALID

267



STREET OPERATING FUND

(o]
g The Street Operating Fund is used to maintain and improve the City’s network of streets, sidewalks and trails.
TH The funding comes from a variety of sources, including the State shared portion of the fuel tax and a portion of
9
; the utility taxes (one percent of the first six percent). These sources provide funding for debt service on street
- bonds and operations of the Transportation and Street Maintenance Divisions. Effective in 2013, Council
Ll adopted a local business and occupation tax to provide ongoing funding for street maintenance and capital
O projects. Effective in January 2015, an additional 10.6 percent solid waste utility tax was enacted and is
(=]
- earmarked for residential streets major maintenance and capital.
(4]
2015 2016 2016 2017 2018
Actual Budget Prelim Adopted Adopted
BEGINNING FUND BALANCE 1,196,234 4,092,055 4,092,055 4,981,414 4,753,014
Revenues
Taxes
Water Utility Tax 188,471 174,000 187,398 201,720 205,760
Sewer Utility Tax 272,216 262,670 281,805 217,650 226,730
Drainage Utility Tax 190,071 176,080 193,300 285,000 287,670
pd Electric Utility Tax 1,180,113 1,178,360 1,234,559 1,184,260 1,190,180
9 Gas Utility Tax 324,947 366,270 305,514 336,960 337,810
2 Garbage Utility Tax 3,337,288 3,127,740 3,461,740 3,320,040 3,336,630
I Telephone Utility Tax 536,340 646,030 533,283 581,430 582,880
(V]
<§E Licenses and Permits 248,400 383,030 319,210 323,990
i Intergovernmental Revenue 1,990,331 2,198,470 2,162,410 2,049,840 2,054,960
E Charges for Services 1,160,766 314,570 1,663,288 459,750 464,930
f Miscellaneous Revenue 3,820 2,380 64,632 4,450 4,450
S Operating Revenues 9,184,362 8,694,970 10,470,959 8,960,310 9,015,990
5 Transfers In - General Fund 2,893,320 2,893,320 2,480,440 2,657,340
Transfers In - Closed Projects 51,850 1,819,773
w Transfers In - LID Funded Projects 2,460,192 425,000 425,000 86,680 83,500
E Total Revenues 11,644,554 12,065,140 15,609,052 11,527,430 11,756,830
o
3 Changes:
E Utility Tax - water and sewer rate increases 57,660 70,210
E Permitting/Plan Review - 100% cost recovery 89,960 95,370
8 Transfer In - General Fund (207,000) (100,000)
< Total Changes (59,380) 65,580
=
o
N
-
=)
N
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STREET OPERATING FUND

")
2015 2016 2016 2017 2018 s
Actual Budget Prelim Adopted Adopted ()
Expenditures ﬂ
Street Operations ")
Salaries & Benefits 1,020,931 3,293,830 3,037,752 3,174,300 3,243,180 =<
Supplies 22,089 444,450 385,494 526,210 529,720 E
Services & Charges 1,936,362 4,340,740 4,032,689 4,413,450 4,199,370 2
Vehicles & Equipment 45,000 75,000 (w)
Cost Allocation - to Annexation (1,436,120) (1,274,181) (1,294,960) (1,318,470)
Cost Allocation (749,442) (1,257,450) (1,005,565) (1,290,000) (1,290,000)
Transfers Out - Debt Service 2,415,733 2,438,000 2,293,190 2,304,150 2,278,930
Transfers Out - Projects 4,088,056 6,321,740 6,338,658 3,084,510 3,220,870
PW Engineering
Salaries & Benefits 15,003 4,297,130 3,518,362 4,844,920 4,947,730
Supplies 57,810 74,130 77,490 77,640
Services & Charges 858,580 850,956 948,370 978,880
Vehicles & Equipment 45,000 45,000
Cost Allocation - Engr Services (4,601,820) (3,531,792) (5,152,610) (5,276,120)
Total Expenditures 8,748,733 14,801,890 14,719,693 11,755,830 11,636,730 8
=
Changes: S
Traffic Signal Parts 102,380 102,380 ;
Transportation Master Plan 300,000 :U’
GIS Software & Hardware Upgrades 50,000 50,000 %
Plotter/Scanner Upgrades 20,000 20,000 =]
Administrative Assistant Il 70,250 71,470 O
Adjust PW Engr Alloc to offset changes - net (150,670) (152,930) 8
Move Parks budget to GF (263,090) (267,630) 8
Transfers Out - Sidewalks 121,190 ﬂ
Sidewalk Sweeper 75,000 o
Total Changes 203,870 (55,520)
Change in Fund Balance 2,895,822  (2,736,750) 889,359 (228,400) 120,100
ENDING FUND BALANCE 4,092,055 1,355,305 4,981,414 4,753,014 4,873,114
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STREET OPERATING FUND PROJECTS

a

= 2017 2018

E Adopted Adopted

E Revenues

- Transfers In - Solid Waste Utility Tax 200,000 330,000

il Transfers In - B&O 2,350,000 2,350,000

g Total Revenues 2,550,000 2,680,000

o

[+ ] Capital Projects & Expenditures
Quiet Zone Improvements 300,000 300,000
Additional ADA Curb Ramps and Sidewalk 200,000 200,000
Residential Crack Sealing 130,000
Pavement Rating Consultant 75,000
Lane Line Markings aka Pavement Markings 300,000 300,000
Thermoplastic Pavement Markings 225,000 215,000
Crack Sealing 150,000 125,000
Guardrail Repairs 110,000 110,000
Sidewalk, Walking Path and ADA Improvements 350,000 450,000
ADA Transition Plan 80,000
Street Tree Replacement / Maintenance 375,000 375,000
Traffic Sign Replacement 250,000 250,000
Street Light Pole Damage Replacement 100,000 100,000
Traffic Loop Replacement 50,000 50,000
Bridge Structural Rating (Required by FHWA) 60,000

Total Expenditures 2,550,000 2,680,000

Revenues Less Expenditures - -
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LEOFF 1 RETIREE BENEFITS FUND

The LEOFF1 Retiree Benefits Fund was established to segregate funding and costs associated with the City’s
responsibility to cover any medical and health-related costs not covered by Medicare or other programs. There
are approximately 75 former police and fire employee who retired under LEOFF1 and are covered under this
program. Funding for these obligations comes from the General Fund.

2015 2016 2016 2017 2018

Actual Budget Prelim Adopted Adopted

BEGINNING FUND BALANCE 1,031,026 1,093,532 1,093,532 1,162,779 1,148,289
Revenues

Interest Income (405) 1,100 4,726 1,750 1,750

Contributions 842,127 913,410 779,382 896,980 941,730

Transfers In 500,000 250,000 250,000 250,000 250,000

Total Revenues 1,341,722 1,164,510 1,034,108 1,148,730 1,193,480

Expenditures

Blue Cross Claims 882,375 724,340 598,400 757,050 794,900
Blue Cross Admin Fees 48,674 64,950 47,958 52,000 52,520
Delta Dental Claims 26,830 54,590 36,372 24,330 25,550
Delta Dental Admin Fees 11,767 5,020 10,145 12,000 12,120
Vision Service Plan Claims 4,440 8,050 4,704 7,100 7,460
Vision Service Plan Admin Fees 1,510 1,900 1,497 1,900 1,920
Stop Loss Fees 38,043 52,990 47,318 50,000 50,000
Medical Reimbursements 223,170 197,210 202,473 242,000 242,000
Other Professional Services 10,406 16,840 15,994 16,840 10,080
Total Expenditures 1,247,216 1,125,890 964,861 1,163,220 1,196,550
Change in Fund Balance 94,506 38,620 69,246 (14,490) (3,070)
ENDING FUND BALANCE 1,125,532 1,132,152 1,162,779 1,148,289 1,145,219
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LODGING TAX FUND

The Lodging Tax Fund is used to account for the one percent tax allowed by RCW 67-28-180 on lodging at
hotels, motels, and similar establishments, including bed and breakfasts and RV parks within Kent. These
revenues may be used solely for tourism promotion and for the acquisition and/or operation of tourism-related
facilities. Tourism promotion is defined as “activities, operations, and expenditures designed to increase
tourism, including advertising, publicizing, or otherwise distributing information for the purpose of attracting
and welcoming tourist; developing strategies to expand tourism; operating tourism promotion agencies; and
funding marketing of or the operation of special events and festivals designed to attract tourists.”
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The Lodging Tax Advisory Board meets quarterly and sets the plan for spending funds within the parameters
allowed by the RCW. Recent uses of the funds include marketing ShoWare Center, support for the Chamber of
Commerce, sponsorship of special events which bring hotel guests, and branding activities.

2015 2016 2016 2017 2018
Actual Budget Prelim Adopted Adopted
BEGINNING FUND BALANCE 371,803 394,516 394,516 469,386 472,326
Revenues
% Lodging Tax 279,466 275,000 293,347 280,500 286,110
G Interest Income 411 90 1,512 500 500
% Total Revenues 279,878 275,090 294,859 281,000 286,610
<
= Expenditures
'2 Services & Charges 10,000 10,000 10,311 16,560 17,190
~ Tourism Marketing 144,999 168,000 116,791 168,000 168,000
("'5 Tourism Unallocated 23,665 15,000 25,000 15,000 15,000
ﬁ Tourism Chamber 18,500 18,500 18,500 18,500 18,500
() ShoWare Marketing 60,000 60,000 49,387 60,000 60,000
— Total Expenditures 257,164 271,500 219,989 278,060 278,690
Change in Fund Balance 22,714 3,590 74,870 2,940 7,920
ENDING FUND BALANCE 394,516 398,106 469,386 472,326 480,246
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YOUTH /TEEN FUND

The Youth / Teen Fund was created to provide recreational activities for youth and teens in the City. The
funding comes from a small portion of the utility taxes (0.3 percent of the first six percent). The Youth/Teen
Fund transfers funds to the General Fund for a variety of youth and teen activities, such as after school
programs, mobile technology, playground programs, the Phoenix Academy and teen internships, as well as
funding the Teen Golf Program.

2015 2016 2016 2017 2018
Actual Budget Prelim Adopted Adopted
BEGINNING FUND BALANCE 147,063 121,275 121,275 91,130 77,730
Revenues
Taxes:
Water Utility Tax 56,541 52,200 56,219 60,600 61,810
Sewer Utility Tax 81,665 78,800 84,541 65,380 68,110
Drainage Utility Tax 57,021 52,820 57,990 85,610 86,410
Electric Utility Tax 354,034 353,510 370,368 355,280 357,050
Gas Utility Tax 97,484 109,880 91,654 101,090 101,340
Garbage Utility Tax 86,309 71,320 89,528 85,860 86,290
Telephone Utility Tax 160,974 193,810 159,985 174,430 174,860
Miscellaneous Revenue 563 260 1,569 350 350
Total Revenues 894,592 912,600 911,855 928,600 936,220
Changes:
Utility Tax - water and sewer rate increases 17,580 21,350
Total Changes 17,580 21,350

Expenditures

Transfer to GF Youth/Teen Program 878,380 900,000 900,000 900,000 900,000
Teen Golf Program 42,000 42,000 42,000 42,000 42,000
Total Expenditures 920,380 942,000 942,000 942,000 942,000
Change in Fund Balance (25,788) (29,400) (30,145) (13,400) (5,780)
ENDING FUND BALANCE 121,275 91,875 91,130 77,730 71,950
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CAPITAL RESOURCES FUND

The Capital Resource Fund is the major source of general government capital funding in the City. The funding
comes from a portion of the sales and tax, all of the real estate excise tax, and a portion of the internal utility tax
(four percent of 13 percent). Through 2016, the fund also received any business and occupation tax revenues
in excess of program administration costs and $4.7 million for street capital. The Capital Resources Fund pays
for debt service on bonds issued for capital projects and pay-as-you-go capital projects for general governmen-
tal purposes including parks.

2015 2016 2016 2017 2018
Actual Budget Prelim Adopted Adopted
BEGINNING FUND BALANCE 3,299,461 5,755,064 5,755,064 11,315,649 8,556,079
Revenues
Taxes:
Sales & Use Tax 5,620,414 5,124,520 6,118,329 5,392,600 4,464,280
Utility Tax - 2% int util tax 1,301,516 1,225,500 1,325,005 1,408,750 1,440,320
Real Estate Excise Tax 6,434,690 3,010,000 6,427,336 3,400,000 3,400,000
Miscellaneous Revenue 34,004 1,140 72,683 2,620 2,620
Transfers In - 4% int util tax/B&0O 6,818,918 7,327,960 6,808,293 2,509,990 2,522,540
Transfers In - GF 359,914 525,000 375,000 25,000 25,000
Total Revenues 20,569,455 17,214,120 21,126,646 12,738,960 11,854,760
Changes:
Sales Tax - 2017:72.5% GF/27.5% CRF; 2018: 77.7% GF/22.3% CRF (490,240) (1,536,220)
Total Changes (490,240) (1,536,220)

Expenditures

Transfer to Debt Service 10,335,015 11,536,590 10,339,015 10,173,530 10,040,110
Transfer to ShoWare Lifecycle 300,000 300,000 300,000 300,000 300,000
Transfer to Capital Projects:
Sound Transit Light Rail 150,000 150,000
Place Making/Meet Me On Meeker 500,000 500,000 450,000 450,000
Parks Capital Projects 500,000 2,200,000 2,200,000 2,500,000 3,500,000
IT Capital Projects 1,000,000 1,000,000 1,750,000 1,250,000
Naden Ave & Willis St - right in/right out 250,000
Downtown Strategic Action Plan Imp 50,000 50,000
Property Sales & Acquisitions 386,975 500,000 312,081
Neighborhood Grant Matching 16,641 25,000 4,996 25,000 25,000
Judgments & Damages 759,970 759,970
Total Expenditures 11,538,631 16,971,560 15,566,061 15,498,530 15,615,110
Change in Fund Balance 9,030,824 242,560 5,560,585 (2,759,570) (3,760,350)
ENDING FUND BALANCE 12,330,285 5,997,624 11,315,649 8,556,079 4,795,729




CRIMINAL JUSTICE FUND

The Criminal Justice Fund is used to account for revenues that are restricted to criminal justice purposes,
including a voter approved 0.1 percent sales tax, state shared revenues and grants. The City Council has further
restricted the use of the sales tax, dedicating 11 percent to domestic violence. The Criminal Justice Funds are
currently used to pay a portion of police costs and a large percentage of the prosecuting attorney costs in the
Law Department, which includes domestic violence programs.

2015 2016 2016 2017 2018

Actual Budget Prelim Adopted Adopted

BEGINNING FUND BALANCE 2,193,069 3,981,628 3,981,627 5,534,889 6,117,589
Revenues

Sales & Use Tax 2,451,024 2,137,310 2,618,657 2,457,910 2,531,650

Intergovernmental Revenue 1,158,597 583,201 712,332 254,780 255,130

Charges for Services 147,050 144,000 109,660 144,000 144,000

Fines and Forfeitures 1,759,118 1,144,500 1,413,939 1,144,500 1,144,500

Miscellaneous Revenue 80,685 48,200 55,704 4,120 4,120

Transfers In 147,594 121,500 270,594 121,500 121,500

Total Revenues 5,744,068 4,178,711 5,180,885 4,126,810 4,200,900

Expenditures

Salaries & Benefits 2,389,726 2,850,379 2,464,086 2,832,770 2,887,550

Supplies 313,417 338,558 387,684 289,640 292,310

Services & Charges 1,168,153 985,129 822,209 897,440 906,900

Vehicles & Equipment 39,035 618,000 222,752

Allocate to Annexation (458,930) (434,701) (492,240) (505,210)

Transfers Out 16,500 16,500 165,594 16,500 16,500
Total Expenditures 3,926,831 4,349,636 3,627,623 3,544,110 3,598,050

Expenditures by Function

Law - Prosecution 645,905 722,760 708,248 716,120 731,300
Law - Domestic Violence 171,444 173,140 178,275 186,470 190,880
KYFS - Youth Violence Prevention 25,000 25,000 25,000 25,000 25,250
Police 1,352,814 1,633,050 1,404,541 2,186,640 2,223,130
Police Special Programs 1,715,167 2,238,116 1,580,667 905,620 916,200
Allocate to Annexation (458,930) (434,701) (492,240) (505,210)
Transfers Out 16,500 16,500 165,594 16,500 16,500
Total Expenditures 3,926,831 4,349,636 3,627,623 3,544,110 3,598,050
Changes:
Police Officers - 2 FTE 215,000 215,000
Records Specialist - 1 FTE 82,350 83,980
Police - Overtime 23,160 23,160
Total Changes 320,510 322,140
Change in Fund Balance 1,817,237 (170,925) 1,553,262 582,700 602,850
ENDING FUND BALANCE 4,010,307 3,810,703 5,534,889 6,117,589 6,720,439
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HOUSING & COMMUNITY DEVELOPMENT FUND

(=]
g The Housing and Community Development Fund is used to provide a portion of the social services within the
T City utilizing Community Development Block Grant awards from HUD. These revenues fund the Home Repair
E Program and contracts with local service providers.
=
il 2015 2016 2016 2017 2018
g Actual Budget Prelim Adopted Adopted
g Revenues
Block Grants - CDBG 808,466 1,056,772 839,391 1,056,260 1,056,260
Total Revenues 808,466 1,056,772 839,391 1,056,260 1,056,260

Expenditures

Salaries & Benefits 440,941 497,440 503,434 549,660 560,690
Supplies 78,719 72,700 78,594 145,200 145,200
Services & Charges 288,806 486,632 268,558 361,400 350,370
Total Expenditures 808,466 1,056,772 850,586 1,056,260 1,056,260

Expenditures by Program

Planning & Administration 137,493 211,354 144,217 211,250 211,250
Home Repair 506,479 816,669 564,129 686,570 686,570
Service Providers 164,494 28,749 142,240 158,440 158,440
Total Expenditures by Program 808,466 1,056,772 850,586 1,056,260 1,056,260

e
(@)
-
O
=
I
0
<
=
=
Z
|
N4
L
@)
>
=
o

2017-2018 ADOPTED BUDGET

276



CITY ARTS PROGRAM FUND

o)
The City Arts Program Fund is used to collect and account for the annual remainder of the General Fund $2 per s
capita dedicated to the program. In the General Fund, the equivalent of one employee and related supplies ()
and services are funded with the $2 per capita. At the end of each year, the remaining balance is transferred to ﬂ
the City Arts Program Fund to accumulate and provide funding for art acquisition and projects. ™
<
2015 2016 2016 2017 2018 E
Actual Budget Prelim Adopted Adopted %
BEGINNING FUND BALANCE 281,177 364,242 364,242 436,914 436,914
Revenues
Transfers In - General Fund 127,615 120,280 135,731 116,520 113,850
Total Revenues 127,615 120,280 135,731 116,520 113,850

Expenditures

Supplies 14,090 14,503

Services & Charges 30,461 120,280 48,556 116,520 113,850
Total Expenditures 44,550 120,280 63,059 116,520 113,850
Change in Fund Balance 83,065 - 72,672 - -
ENDING FUND BALANCE 364,242 364,242 436,914 436,914 436,914
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SHOWARE OPERATING FUND

(a]
§ The ShoWare Operating Fund is used to track the operations of the 6,000 seat events center. The funding
TH comes from the portion of admissions tax generated by the events center, as well as a contribution from the
>= General Fund. The Capital Resources Fund provides regular funding for lifecycle maintenance and replace-
IE ments.
Ll
g 2015 2016 2016 2017 2018
=) Actual Budget Prelim Adopted Adopted
@ BEGINNING FUND BALANCE 19,990 1,596,543 1,596,543 2,147,075 2,207,755
Revenues
Other Revenue 305,834 462,443
Transfer In - Admissions Tax 375,049 265,810 385,546 350,000 350,000
Transfer In - General Fund 1,000,000 500,000 500,000 500,000 500,000
Transfer In - Capital Resources 300,000 300,000 300,000 300,000
Total Revenues 1,680,882 1,065,810 1,647,989 1,150,000 1,150,000

Expenditures

= Services & Charges 29,120 535,930 761,052 764,320 777,220
,9 Lifecycle Expenses 75,209 300,000 93,390 300,000 300,000
= Capital Outlay 265,000 240,957

; Debt Service - Principal 2,058 25,000 30,000
<§( Total Expenditures 104,330 1,100,930 1,097,457 1,089,320 1,107,220
=

= Change in Fund Balance 1,576,553 (35,120) 550,532 60,680 42,780
™

g ENDING FUND BALANCE 1,596,543 1,561,423 2,147,075 2,207,755 2,250,535
()
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DEBT SERVICE FUNDS

Debt Service Funds are used to account for the accumulation of resources to be used for the retirement of
general long-term debt. The City has two types of long-term debt for which resources are accumulated:
general obligation (voted and councilmanic) and special assessment debt. Payment of voted debt service is
funded with proceeds from a special property tax levy. The City does not currently have any voted debt.
Councilmanic long-term debt obligations are primarily funded with transfers from the special revenue funds
(Street Operating and Capital Resources), as well as a small portion from the water and sewerage utility funds.

Special assessments are collected on local improvement districts. An assessment is levied on each property
owner within the boundaries of the improvement district and are generally paid over ten years. The annual
proceeds are used to retire special assessment debt incurred to complete the project, whether it's bonded debt
or internally financed.
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NON-VOTED DEBT SERVICE FUND

The City of Kent issues non-voted general obligation debt, often referred to as limited tax general obligation
(LTGO) debt. The payments on this debt are primarily funded by transfers from the Capital Resources Fund. In
addition, the Street Operating Fund covers street-related bond issues. Water and Sewerage Funds also
transfers a small amount to cover their respective portions of the maintenance shop land.

As a result of the 2015 bond refunding, the City began accumulating fund balance in this fund to provide
consistency in the annual payments from the Parks REET monies. The 2015 refunding was split into a taxable
and non-taxable portion and to save on interest costs, the City structured payments to pay the taxable debt
first and the tax exempt debt afterward. Parks REET is responsible for the tax exempt payments and will
experience a significant increase in debt service beginning in 2021. Instead, Parks REET will pay a consistent
annual debt service through the live of the debt (2024).

2015 2016 2016 2017 2018
Actual Budget Prelim Adopted Adopted
BEGINNING FUND BALANCE 8,329 8,329 521,396 986,226
Revenues
Intergovernmental 506,817
Other Sources 76,889,400 76,889,401
Transfers In 17,181,106 10,842,370 9,185,106 10,781,240 10,531,820
Total Revenues 17,181,106 87,731,770 86,581,324 10,781,240 10,531,820

Expenditures

Debt Refund Payment 76,539,990 76,539,984

Debt Service - Principal 14,780,251 6,973,460 6,282,631 6,461,210 6,409,760

Debt Service - Interest 2,392,525 3,716,980 3,245,642 3,855,200 3,657,230
Total Expenditures 17,172,776 87,230,430 86,068,257 10,316,410 10,066,990

Expenditures by Bond Issue

Valley Communications 228,800
LTGO Taxable Bonds 2003 186,698 186,470 186,468 186,800 186,650
LTGO Refund 2005 299,271 301,880 301,875 313,990 320,220
LTGO Bonds 2006 9,810,000
LTGO Bonds 2008 1,768,975 1,741,130 1,296,063 869,250 834,750
LTGO Refund 2009 1,051,600 1,047,000 1,047,000 1,046,210 1,049,020
LTGO Refund 2012 1,358,325 1,357,130 1,357,125 1,345,020 1,336,410
LTGO Refund 2014 1,491,697 1,339,010 1,339,049 1,152,900 971,330
LTGO Refund 2015 161,848 1,070,000 1,069,983 1,036,770 1,004,590
LTGO Refund 2016 78,146,640 78,655,015 3,553,650 3,556,060
Other Non-Voted Debt 815,564 2,041,170 815,680 811,820 807,960
Total Expenditures 17,172,776 87,230,430 86,068,257 10,316,410 10,066,990
Change in Fund Balance 8,329 501,340 513,067 464,830 464,830
ENDING FUND BALANCE 8,329 509,669 521,396 986,226 1,451,056




SPECIAL ASSESSMENT DEBT SERVICE FUND

Special assessments are assigned to specific parcels of real property, providing the funding source for the
retirement of local improvement district (LID) bonds and notes. If the LID funded project is still under construc-
tion, the special assessment proceeds may be transferred directly to the project. All payments are supported
solely by the amounts received from the property owners who derived benefit from the improvement.

2015 2016 2016 2017 2018
Actual Budget Prelim Adopted Adopted
BEGINNING FUND BALANCE 4,302,699 2,070,434 2,070,434 1,188,905 164,455
Revenues
Special Assessments 1,861,231 1,222,010 1,677,275 1,150,790 1,151,890
Interest Income 712,462 487,740 463,355 410,590 352,570
Other Revenue 30,812 10,502
Total Revenues 2,604,505 1,709,750 2,151,133 1,561,380 1,504,460

Expenditures

Transfers Out to Projects 4,142,940 425,000 2,318,805 1,960,830 938,470

Other Expenditures (3,010) 4,305

Debt Service - Principal 595,992 2,017,450 645,000 550,000 550,000

Debt Service - Interest 100,848 590,300 64,550 75,000 75,000
Total Expenditures 4,836,771 3,032,750 3,032,661 2,585,830 1,563,470
Change in Fund Balance (2,232,266) (1,323,000) (881,528) (1,024,450) (59,010)
ENDING FUND BALANCE 2,070,434 747,434 1,188,905 164,455 105,445
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CAPITAL PROJECTS FUNDS

Capital Projects Funds are used to account for the financial resources segregated for the acquisition and/or
construction of general government capital facilities and other major assets. Capital Projects Funds allow the
City to carry over project budgets and costs from year to year until the project is completed. At year end, both
completed and in progress projects are capitalized in the General Fixed Asset Account Group.

Potential financing for capital project activity includes, but is not limited to:
¢ Transfers from the General Fund or special revenue funds, such as the Street Operating Fund and
Capital Resource Fund
¢ Issuance of general obligation debt, voted and/or councilmanic
¢ Formation of a local improvement district
¢ Federal, state and/or county grants

¢ Other contributions, transportation impact fees and donations



STREET CAPITAL PROJECTS FUND

xR
The Street Capital Projects Fund is used to account for financial resources to be used for the acquisition and/or s
construction of major street capital improvements. (A
m
e
2017 2018 o™
Adopted Adopted =<
n
c
Revenues =
Transfers In - General Fund 100,000 (o]
Transfers In - Capital Resources Fund 250,000
Transfers In - LID Funded Projects 86,680 83,500
Transfers In - Solid Waste Utility Tax 2,834,510 2,840,870
Transfers In - B&O 4,433,520 4,418,540
Total Revenues 7,704,710 7,342,910
Capital Projects & Expenditures
Residential Street Projects 2,500,000 2,370,000
Naden Ave & Willis St - Right In/Right Out 250,000
James Street Underpass Lighting 100,000
$212th St-91st PI S (Winco) to 500 ft east - Winco Hill (Guardrail) 100,000
$208th St - vic 92nd Ave S to 96th Ave S - Snake Hill (Guardrail) 200,000 §
Crosswalk Safety Improvements (Includes Removal) 150,000 150,000 N
Additional Street Light 200,000 100,000 S
Flashing Yellow Left Turn Arrows Phase 3 200,000 ;
Flashing Yellow Left Turn Arrows Phase 4 & 5 200,000 :6
Traffic Signal Controller Cabinets and Signal Parts 300,000 300,000 %
Residential Traffic Calming Measures (e.g. Speed Radar Signs) 100,000 ,.','.,
Concrete Sidewalk Replacement Program 700,000 700,000 8
James St - Central Ave N to Jason Ave N (Concrete Street) 1,400,000 S
East Valley Highway - between S 196th Stand S 180th St 100,000 1,400,000 o
S 212th St & 72nd Ave Intersection (Concrete Intersection) 1,000,000 ﬂ
S$212th St/S208th St- SR 167 to 100th Ave SE 1,000,000 =
132nd Avenue Pedestrian Imp 121,190
S 212th St - Bridge at Green River - (Bridge Deck Resurfacing) 400,000
Return Street Monies for LID Funded Projects 86,680 83,500
B&O Unallocated 83,520 68,540
Residential Street Unallocated 334,510 349,680
Total Expenditures 7,704,710 7,342,910

Revenues Less Expenditures - -
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PARKS CAPITAL PROJECTS FUND

Q
§ The Parks Capital Projects Fund is used to account for financial resources to be used for the acquisition and/or
TH construction of major park facilities.
%
= 2017 2018
‘l-g Adopted Adopted
(a] Revenues
= Transfers In - General Fund 2,000,000 2,000,000
Q Transfers In - Capital Resources Fund 500,000 500,000
Transfers In - REET 2 2,000,000 1,000,000
Fuel Tax 10,000 10,000
Total Revenues 4,510,000 3,510,000
Capital Projects & Expenditures
Parks Lifecycle 610,000 580,000
Green Kent 15,000
Adopt-a-Park 25,000 25,000
Eagle Scout Volunteer Program 10,000 10,000
= Master Plans 50,000 50,000
o Architect/Engineering 40,000 40,000
g Strategic Acquisitions 500,000 500,000
; Neighborhood Parks Reinvestment Program 100,000
< Morrill Meadows Park Expansion 800,000
E Lake Meridian Dock (Transfer Bonds to MM) (500,000)
= Green River Trail/ Van Doren's Landing Park Design 200,000
i Kent Valley Loop Trail Implementation - Phase 2 650,000
S Downtown Place-Making Program -Willis St. Phase 1 275,000
= Uplands Playfield Renovation 100,000
= Uplands Extension Renovation 400,000
w Service Club Park Loop Trail/Drainage 100,000
E Lake Fenwick Park Renovation - Phase 1 500,000
g West Fenwick Park Renovation - Phase 2 625,000 1,375,000
g Kent Memorial Park Renovation 620,000
a Springwood Park Renovation 200,000
'|"_J Mill Creek Earthworks Renovation 100,000
) Paths & Trails 10,000 10,000
2 Total Expenditures 4,510,000 3,510,000
0
-
g Revenues Less Expenditures - -
=
S |
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OTHER CAPITAL PROJECTS FUND

>
The Other Capital Projects Fund is used to account for the financial resources to be used for the acquisition s
and/or construction of major assets that do not fit into any other capital project category. ()
m
-
2017 2018 (o]
Adopted Adopted _I'<1
Revenues c
Transfers In - General Fund 90,820 <
Transfers In - Capital Resources Fund 450,000 450,000 O
Total Revenues 540,820 450,000
Capital Projects & Expenditures
Meeker Street Underpass Lighting 90,820
Place Making - Meet Me On Meeker 450,000 450,000
Total Expenditures 540,820 450,000

Revenues Less Expenditures - -
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IT CAPITAL PROJECTS FUND

(=]

g The IT Capital Projects Fund is used to account for the financial resources to be used for the acquisition and/or

T development of major technological equipment, software and other one-time projects.

%

= 2017 2018

w Adopted Adopted

O

(a] Revenues

= Transfers In - IT Operating 995,460 547,660

@ Transfers In - Capital Resources Fund 1,750,000 1,250,000

Total Revenues 2,745,460 1,797,660
Capital Projects & Expenditures

Hardware Lifecycle Replacement 725,000 768,000
Permitting System Replacement (KIVA) 1,259,460 419,660
eFax/Email/File Record Retention Mgmt 100,000 50,000
Data & Records Mgmt - Dashboard and Collaboration 40,000 35,000
eAlert Functionality 40,000
Intranet Redesign 50,000

= Electronic Plan Review System 197,000

,9 IT Service Desk Redeployment 125,000

% Connected Conference Rooms 70,000

; Avanti System Replacement 250,000

< Online Resident Engagement Tools Analysis 114,000

E Parks Dashboard 150,000

< Communications Dashboard 75,000 75,000

" Total Expenditures 2,745,460 1,797,660

o

>

6 Revenues Less Expenditures - -
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ENTERPRISE FUNDS

Enterprise Funds are used to account for the financing of services provided to residents and the general public,
where all or most of the costs are paid for by user charges. These enterprises are operated in a manner similar
to a private sector business. All revenues and expenditures, including debt service and capital costs, are
consolidated to provide a more complete financial presentation. An analysis can be easily made to see the
relationship between user charges and the total cost of operation.

Kent currently operates four enterprise funds:

¢ Water Utility Fund
¢ Sewerage Utility Fund (combines sewer and drainage)
¢ Solid Waste Utility Fund

¢ Golf Complex Fund
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WATER UTILITY FUND

2015 2016 2016 2017 2018
Actual Budget Prelim Adopted Adopted
BEGINNING FUND BALANCE 6,187,706 8,158,504 8,158,504 11,229,214 8,478,204
Revenues
Charges for Services 18,901,932 17,248,370 18,751,377 20,389,000 20,796,640
System Dev/Connection Charges 890,927 1,268,450 1,495,241 980,000 980,000
Miscellaneous Revenue 498,209 155,510 846,052 217,500 217,500
Transfers In 199,540 204,378
Operating Revenues 20,291,068 18,871,870 21,297,048 21,586,500 21,994,140
Transfers In - Debt Service 3,676,293 3,582,850 3,428,491 3,746,630 3,724,180
Total Revenues 23,967,361 22,454,720 24,725,539 25,333,130 25,718,320
Changes:

Water Rate Restructure 1,652,000 1,685,040
Total Changes 1,652,000 1,685,040
Expenditures

Salaries & Benefits 2,863,591 3,089,770 3,016,383 3,140,760 3,205,660
Supplies 575,318 677,740 745,453 665,240 671,300
Services & Charges 8,051,658 8,972,620 8,345,674 9,698,020 9,865,880
Vehicles & Equipment 144,766 90,000
Cost Allocation (505,647) (160,030) (480,711) (500,000) (500,000)
Transfers to Debt Service 47,100 46,890 46,894 46,860 46,980
Transfers to Capital Projects 2,800,000 3,004,900 3,004,900 7,450,000 6,750,000
Debt Service - Principal 2,071,528 1,971,530 1,971,528 2,024,030 2,044,030
Debt Service - Interest 1,612,939 1,611,320 1,571,379 1,722,600 1,680,150
Operating Expenditures 17,661,253 19,214,740 18,221,500 24,337,510 23,764,000
Transfers Out - Debt Service 3,676,293 3,582,850 3,433,329 3,746,630 3,724,180
Total Expenditures 21,337,546 22,797,590 21,654,829 28,084,140 27,488,180
Changes:
Utility Tax Exp - water rate restructure 214,760 219,060
Cargo Van 90,000
Total Changes 304,760 219,060
Change in Fund Balance 2,629,815 (342,870) 3,070,710  (2,751,010) (1,769,860)
ENDING FUND BALANCE 8,817,521 7,815,634 11,229,214 8,478,204 6,708,344




WATER UTILITY FUND—CAPITAL PROJECTS

>
2017 2018 s
Adopted Adopted r‘r}
Revenues =i
Transfers In - Water Operating 7,450,000 6,750,000 2
Total Revenues 7,450,000 6,750,000 -
(=
Capital Projects & Expenditures =
Habitat Conservation Plan Implementation 2,450,000 O
Jenkins Creek Line Relocation 2,000,000
E. Valley Hwy Valve & Bypass Replacement 400,000
E. Hill Pressure Zone PS (Blue Boy) 2,500,000
Kent Springs Generator 1,000,000
Misc Water; Piping Upgrades 500,000 500,000
SCADA Security Upgrades 150,000
Wellhead Protection 200,000 100,000
Village Green Meter/Vault/Line Replacement 250,000
Security Improvements on Water Sites 50,000
224th St Phase |l 500,000
Derbyshire Water Main Replacements 3,000,000
Pump Station 3 Electrical Upgrades 150,000
Water System Plan Update 400,000
Water Quality Database 50,000
Total Expenditures 7,450,000 6,750,000

Revenues Less Expenditures - -
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SEWERAGE UTILITY FUND

(o)
§ 2015 2016 2016 2017 2018
b Actual Budget Prelim Adopted Adopted
E BEGINNING FUND BALANCE 9,555,354 10,093,986 10,093,986 13,341,073 15,394,573
=
tg Revenues
0 Charges for Services 46,346,343 45,095,040 47,523,527 49,814,800 51,070,560
s | System Dev/Connection Charges 1,681,975 616,970 974,973 750,000 750,000
-] Licenses and Permits 44,281 51,310 71,219 45,000 45,000
Intergovernmental 150,486 150,810
Miscellaneous Revenue 441,202 55,620 3,013,922 48,500 48,500
Transfers In 14,464 558,596 574,464 4,100 3,770
Operating Revenues 48,678,751 46,377,536 52,308,915 50,662,400 51,917,830
Transfers In - Debt Service 1,142,681 1,689,890 1,535,497 1,614,440 1,537,520
Total Revenues 49,821,433 48,067,426 53,844,412 52,276,840 53,455,350
Changes:
Sewer Services - rate increases 2,173,360 3,429,120
Total Changes 2,173,360 3,429,120
5
G Expenditures
% Salaries & Benefits 4,088,892 4,785,930 4,480,272 4,978,710 5,081,610
A Supplies 430,795 434,720 460,465 454,640 457,530
3_ Services & Charges 32,368,006 32,890,100 33,424,979 35,157,130 35,696,940
E Capital Outlay 556,935 323,210 321,106 422,500
> Cost Allocation (619,365) (732,130) (684,337) (591,200) (591,200)
o) Transfers to Debt Service 73,054 72,740 72,738 72,680 72,880
ﬁ Transfers to Capital Projects 9,075,001 10,327,840 9,327,840 6,500,000 7,950,000
o Debt Service - Principal 1,096,115 1,063,770 1,063,735 1,023,660 981,100
—_ Debt Service - Interest 624,895 626,110 590,192 590,780 556,420
- Operating Expenditures 47,694,329 49,792,290 49,056,990 48,608,900 50,205,280
t'; Transfer Out - Debt Service 1,144,394 1,689,890 1,540,335 1,614,440 1,537,520
g Total Expenditures 48,838,724 51,482,180 50,597,325 50,223,340 51,742,800
a
w Changes:
8 Utility Tax Exp - sewer rate inc / % change (770,730) (651,430)
2 Utility Tax Exp - drainage % change 1,236,300 1,236,300
0 Manhole Repair & Removal Tool 35,000
§ Side Arm Mower 312,500
~ Sidewalk Sweeper 75,000
o Spoils Dumping 200,000 200,000
o Total Changes 1,088,070 784,870
Change in Fund Balance 982,709  (3,414,754) 3,247,087 2,053,500 1,712,550
ENDING FUND BALANCE 10,538,063 6,679,232 13,341,073 15,394,573 17,107,123

290



SEWERAGE UTILITY FUND—CAPITAL PROJECTS

c

2017 2018 (<]

Adopted Adopted r‘I}

Revenues =
Transfer In - Spec Assessments 4,100 3,770 2
Transfers In - Sewer Operating 2,100,000 3,000,000 -
Transfers In - Drainage Operating 4,400,000 4,950,000 Cc
Total Revenues 6,504,100 7,953,770 %

Capital Projects & Expenditures
Sewer Projects

Pump Station Repairs & Replacements 500,000 500,000
Sewer Pipe Replacements 1,600,000 2,500,000
Total Sewer Projects 2,100,000 3,000,000
Drainage Projects
Upper Mill Creek Dam 2,200,000 400,000
144th Ave Drainage Improvements 200,000
Mill Creek @ 76th Ave Flood Protection 1,000,000
Lower Russell Road Levee 100,000 8
Valley Channel Rehabilitation 1,800,000 1,200,000 :‘
Mill Creek Chandler Bay Culvert 300,000 '8
Misc Drainage; Large Pipe/Culvert 300,000 =
S 224th St. Phase 2 300,000 1,000,000 >
Frager Rd Levee 50,000 S
Kent Airport Levee 50,000 3
Valley Creek System CLOMR 50,000 8
NPDES 200,000 &
Drainage Master Plan 200,000 g
Total Drainage Projects 4,400,000 4,950,000 ﬂ
Return Sewer Monies for LID Funded Project 4,100 3,770 —
Total Expenditures 6,504,100 7,953,770

Revenues Less Expenditures - -
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SOLID WASTE UTILITY FUND

(a]
g 2015 2016 2016 2017 2018
TH Actual Budget Prelim Adopted Adopted
E BEGINNING FUND BALANCE - (365) (365) 302,532 373,652
[
‘"9‘ Revenues
a Charges for Services 575,750 607,071 600,000 600,000
- | Intergovernmental 238,790 165,387
(4] Miscellaneous Revenue 1,615

Total Revenues - 814,540 774,073 600,000 600,000

Expenditures

Salaries & Benefits 365 203,580 259,000 432,700 427,310
Supplies 3,749
Services & Charges 36,040 44,957 61,180 62,640
Vehicles & Equipment 35,000
Cost Allocation (36,501)
Transfers Out 34,585 34,585
Project Expenditures 238,790 165,387
5 Total Expenditures 365 512,995 471,177 528,880 489,950
O]
Z
T Changes:
P Engr Tech Il - Asst Conservation Coordinator - 1 FTE 99,050 92,630
3 Litter Crew - Mtc Worker 2, Temps & Vehicle - 1 FTE 154,000 115,500
% Total Changes 253,050 208,130
2
o) Change in Fund Balance (365) 301,545 302,896 71,120 110,050
=
= ENDING FUND BALANCE (365) 301,180 302,532 373,652 483,702

2017-2018 ADOPTED BUDGET
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UTILITY CLEARING FUND

While the Utility Clearing Fund is not an Enterprise Fund, it is presented in this section as most of these costs
are allocated amongst the utilities, with the remainder allocated to the Street Operating Fund.

2015 2016 2016 2017 2018
Actual Budget Prelim Adopted Adopted

Expenditures

Salaries & Benefits 3,756,188 4,327,320 4,270,983 4,386,420 4,468,320

Supplies 288,578 266,660 287,208 266,000 268,140

Services & Charges 2,681,385 2,789,130 2,826,275 2,933,610 2,960,570

Vehicles & Equipment 91,688

Allocated to Utilities & Streets (6,722,656) (7,383,110) (7,476,148) (7,586,030) (7,697,030)
Total Expenditures 3,495 - 7 - -

Expenditures by Function

Finance Customer Services 2,598,969 2,661,140 2,678,130 2,892,150 2,910,260
Finance Meter Services 372,718 403,650 431,426 439,180 447,110
PWO Administration 1,510,818 1,718,880 1,702,392 1,610,990 1,649,100
PWO Warehouse 477,230 555,500 534,152 522,140 531,390
PWO Vegetation 1,706,999 2,043,940 2,130,055 2,121,570 2,159,170
Allocated to Utilities & Streets (6,663,238) (7,383,110) (7,476,148) (7,586,030) (7,697,030)
Total Expenditures 3,495 - 7 - -
Changes:
Accounting Techician 97,140 95,240
Allocate to Utilities (97,140) (95,240)

Total Changes - -
|
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135ang dildoay 8L0z-£L1L0cC

NOLONIHSYM ‘INIX 40 ALID

293



GOLF COMPLEX FUND

Q

§ 2015 2016 2016 2017 2018

L. Actual Budget Prelim Adopted Adopted

E BEGINNING FUND BALANCE (2,853,332) (3,043,675) (3,043,675) (3,756,755) (3,703,115)

-

tg Revenues

(o) 18 Hole Course 1,403,106 1,380,850 1,293,866 1,470,420 1,470,420

s | Par 3 Course 254,016 277,000 214,032 292,580 292,580

0 Driving Range 604,625 604,250 564,782 624,250 624,250
Merchandising 384,989 450,000 371,118 450,000 450,000
Miscellaneous Revenue 14,754 62,350 31,885 34,160 34,160

Total Revenues 2,661,490 2,774,450 2,475,682 2,871,410 2,871,410

Expenditures

Salaries & Benefits 1,381,200 1,364,950 1,406,036 1,392,180 1,414,140
Supplies 578,677 613,250 569,184 609,350 615,300
Services 903,008 840,290 898,796 816,240 825,470
Other Expenditures 4,988 14,747

> Transfer To Golf Capital Projects 400,000 300,000

9 Total Expenditures 2,867,873 3,218,490 3,188,762 2,817,770 2,854,910

O]

zZ

T Changes:

b Eliminate vacant MW2 - 1 FTE (83,450) (84,960)

; Eliminate vacant Program Asst - .75 FTE (68,520) (69,710)

% Total Changes (151,070)  (154,670)

2

6 Change in Fund Balance (206,383) (444,040) (713,080) 53,640 16,500

=

= ENDING FUND BALANCE (3,059,715)  (3,487,715) (3,756,755) (3,703,115) (3,686,615)

Note: The City is planning on selling part of the golf properties in 2017. The proceeds will eliminate the deficit
fund balance in this fund. Further, the City is in the process of analyzing our service delivery model for our golf
operations to determine if adjustments are necessary.

2017-2018 ADOPTED BUDGET
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INTERNAL SERVICE FUNDS

Internal Service Funds are used to account for the financing of specific services performed by organizations

within the City for other organizations within the City. In this manner, the efficiency of centralized City

services can be obtained while still being able to distribute the cost of these services to user organizations.
These services are "sold" to other funds at cost plus a reserve for future needs.

The City maintains the following Internal Service Funds:

L2

¢

Fleet Services—acquisition, maintenance and lifecycle replacement of vehicles and equipment
Central Stores— postage and office supplies

Information Technology—acquisition, maintenance and lifecycle replacement of technology
equipment and software systems

Facilities—acquisition, maintenance and lifecycle renovations of buildings and grounds

Insurance—self-insurance, including unemployment, workers compensation, employee health and
wellness, liability and property

aNnd A9 135dn9
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FLEET SERVICES FUND

Q
g 2015 2016 2016 2017 2018
Ll Actual Budget Prelim Adopted Adopted
S
o BEGINNING FUND BALANCE 2,936,027 4,301,237 4,301,237 5,123,258 5,145,138
=
(17}
T} Revenues
n Fleet Operations 3,300,708 3,291,570 3,352,437 3,196,010 3,241,270
= Fleet Replacement 1,201,538 1,379,170 1,381,429 1,499,890 1,499,890
o0 Miscellaneous Revenue 36,679 3,500 35,135 20,000 20,000
Total Revenues 4,538,925 4,674,240 4,769,001 4,715,900 4,761,160
Expenditures
Salaries & Benefits 789,952 1,028,000 1,019,663 1,060,810 1,082,130
Supplies 1,092,592 1,504,720 1,098,422 1,504,590 1,519,610
Services & Charges 698,971 635,130 718,517 628,620 639,430
Vehicles & Equipment 613,988 2,724,500 1,110,379 1,500,000 1,500,000
Total Expenditures 3,195,504 5,892,350 3,946,981 4,694,020 4,741,170
Change in Fund Balance 1,343,420 (1,218,110) 822,021 21,880 19,990
ENDING FUND BALANCE 4,279,447 3,083,127 5,123,258 5,145,138 5,165,128
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CENTRAL STORES FUND

e

2015 2016 2016 2017 2018 o

Actual Budget Prelim Adopted Adopted r‘I\'I

BEGINNING FUND BALANCE (67,334) (46,226) (46,226) (63,568) (38,208) |
v )

<

Revenues mn
Central Stores Sales 159,940 222,180 171,878 236,180 236,180 Cc
Postage Sales 212,130 200,140 210,566 210,330 213,130 =2
Total Revenues 372,070 422,320 382,444 446,510 449,310 u

Expenditures

Central Stores 149,049 211,610 171,781 204,120 204,120
Postage 201,913 190,150 228,006 217,030 217,030
Total Expenditures 350,962 401,760 399,786 421,150 421,150
Change in Fund Balance 21,108 20,560 (17,342) 25,360 28,160
ENDING FUND BALANCE (46,226) (25,666) (63,568) (38,208) (10,048)
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INFORMATION TECHNOLOGY FUND

(a]
% 2015 2016 2016 2017 2018
b Actual Budget Prelim Adopted Adopted
E BEGINNING FUND BALANCE 1,942,421 2,808,737 2,808,737 3,621,494 3,090,654
=
tlﬂl Revenues
(o) Utility Tax 1,494,100 1,377,670 1,518,555 1,481,000 1,488,410
s | Intergovernmental - RFA 462,443 427,640 539,833 496,580 501,540
Q0 IT Services - Outside 90,192 22,970 52,946 53,500 53,500
Technology Fees 487,784 447,000 525,819 486,000 486,000
IT Internal Contributions 4,697,029 4,852,250 5,080,650 5,426,160 5,638,130
Miscellaneous Revenue 360,917 30
Transfers In 10,755
Total Revenues 7,603,220 7,127,530 7,717,834 7,943,240 8,167,580
Changes:
Cell Phones-Police Dept 97,800 97,800
Total Changes 97,800 97,800
e
9 Expenditures
kZ'J Salaries & Benefits 3,121,923 3,787,100 3,402,086 4,768,170 4,863,650
T Supplies 128,888 121,680 184,837 271,680 271,680
P Services & Charges 2,072,942 2,478,340 2,226,122 2,809,020 3,153,370
= Vehicles & Equipment 19,382 33,609
% Allocate to Annexation (372,124) (344,420) (379,967) (370,250) (372,100)
X Transfer to IT Capital Projects 1,737,763 1,438,390 1,438,390 995,460 547,660
6 Total Expenditures 6,708,773 7,481,090 6,905,076 8,474,080 8,464,260
=
= Changes:
= Quality Assurance Engineer/Tester 130,000 130,000
Project Mgmt Office Coordinator 150,000 150,000
Total Changes 280,000 280,000
Change in Fund Balance 894,447 (353,560) 812,757 (530,840) (296,680)
ENDING FUND BALANCE 2,836,868 2,455,177 3,621,494 3,090,654 2,793,974
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FACILITIES FUND

[~ )
2015 2016 2016 2017 2018 s
Actual Budget Prelim Adopted Adopted ()
m
BEGINNING FUND BALANCE 1,772,015 1,672,947 1,672,947 2,348,059 2,231,369 |
")
R <
evenues -
Intergovernmental - RFA 1,048,996 993,500 951,552 183,860 183,960 CcC
Rental Fees - Internal 4,262,181 4,347,430 4,347,430 4,477,750 4,567,340 2
Miscellaneous Revenue 71,287 41,720 97,872 66,920 66,920 O
Transfers In 50,000 160,000
Total Revenues 5,432,464 5,382,650 5,556,854 4,728,530 4,818,220
Changes:
Changes to RFA Contract 56,860 56,960
Total Changes 56,860 56,960

Expenditures

Salaries & Benefits 2,110,372 2,318,080 2,122,861 2,104,360 2,145,150

Supplies 311,670 334,950 300,344 293,260 293,260
Services & Charges 1,933,796 2,208,160 1,917,537 1,881,600 1,888,350 §
Transfers Out to Projects 1,171,317 541,000 541,000 566,000 591,000 N
Total Expenditures 5,527,155 5,402,190 4,881,741  4,845220 4,917,760 P
®
Changes: :6
Reductions due to changes in RFA contract: %
Realign/eliminate station specific line items (255,620) (255,620) .-'.'-.
Eliminate vacant MW4 - 1 FTE (99,250) (101,150) 8
Freeze funding for vacant Custodian & next vacant - 2 FTE (170,230) (173,550) S
Total Changes (525,100) (530,320) ﬂ
-
Change in Fund Balance (94,691) (19,540) 675,112 (116,690) (99,540) —

ENDING FUND BALANCE 1,677,323 1,653,407 2,348,059 2,231,369 2,131,829
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FACILITIES FUND—CAPITAL PROJECTS

(a]

§ 2017 2018

bl Adopted Adopted

E Revenues

= Transfers In - Facilities Operating 566,000 591,000

g Total Revenues 566,000 591,000

(a]

= Capital Projects & Expenditures

@ HVAC Replacements (Lifecycle) 100,000 100,000
Emergency Facility Repairs 106,000 47,000
Kitchen Equipment (Lifecycle) 25,000 20,000
Roof Repairs (Lifecycle) 35,000
Kent Pool Lifecycle 25,000 25,000
Centennial Center Reseal 45,000 50,000
Parking Lots (Lifecycle) 130,000
Flooring Covering Replacement 200,000
City Hall Elevator Doors 60,000
Facilities Card Access 75,000 114,000

Total Expenditures 566,000 591,000

Revenues Less Expenditures - -
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INSURANCE FUND—UNEMPLOYMENT

c

2015 2016 2016 2017 2018 (o]

Actual Budget Prelim Adopted Adopted ﬁ}

BEGINNING FUND BALANCE 740,157 1,038,938 1,038,938 1,332,472 1,285,362 -]
xR

<

Revenues |
Contributions - Unemployment 398,682 402,320 412,806 120,700 120,700 Cc
Miscellaneous Revenue (1,041) 400 7,446 1,000 1,000 2
Total Revenues 397,641 402,720 420,252 121,700 121,700 u

Expenditures

Salaries & Benefits 22,666 22,290 23,390 25,810 26,420

Supplies 4,260

Services & Charges 2,796 5,190 2,895 3,000 3,000

Unemployment - Claims Paid 73,398 370,000 100,433 140,000 140,000
Total Expenditures 98,860 401,740 126,718 168,810 169,420
Change in Fund Balance 298,781 980 293,534 (47,110) (47,720)
ENDING FUND BALANCE 1,038,938 1,039,918 1,332,472 1,285,362 1,237,642
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INSURANCE FUND—WORKERS COMPENSATION

(a]
g 2015 2016 2016 2017 2018
bl Actual Budget Prelim Adopted Adopted
E BEGINNING FUND BALANCE 2,023,934 2,314,416 2,314,416 2,304,091 1,930,611
=
{g Revenues
n Contributions - Unemployment 1,092,918 1,020,000 1,119,404 1,020,000 1,020,000
- | Miscellaneous Revenue 2,464 3,800 81,072 3,800 3,800
-] Transfers In 51,110 51,110

Total Revenues 1,095,382 1,074,910 1,251,586 1,023,800 1,023,800

Expenditures

Salaries & Benefits 90,668 89,050 93,555 103,100 105,550
Judgments & Damages 344,960 950,000 845,583 925,000 950,000
Liability Insurance 60,876 79,800 66,530 73,180 80,500
Intergovernmental Services 114,941 204,000 129,858 140,000 140,000
Administrative Costs 30,326 54,850 79,013 60,000 60,000
Other Expenses 8,164 16,960 16,665 16,000 16,000
Safety Program 31,888 101,070 30,707 80,000 80,000
Total Expenditures 681,822 1,495,730 1,261,911 1,397,280 1,432,050
Change in Fund Balance 413,559 (420,820) (10,325) (373,480) (408,250)
ENDING FUND BALANCE 2,437,494 1,893,596 2,304,091 1,930,611 1,522,361
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INSURANCE FUND—HEALTH & WELLNESS

xR

2015 2016 2016 2017 2018 s

Actual Budget Prelim Adopted Adopted r‘r}

BEGINNING FUND BALANCE 6,933,915 6,122,922 6,122,922 4,852,152 3,348,752 -

")

<

Revenues -

Blue Cross - City 7,395,007 7,522,860 7,202,968 7,361,550 7,545,590 Cc

Group Health - City 314,284 491,450 278,545 315,000 321,300 =

HSA - City 1,845,789 1,072,610 1,920,217 1,998,750 2,048,720 Q
Blue Cross - Employee 662,910 957,540 617,459 627,300 639,850
Group Health - Employee 40,682 64,220 34,902 40,000 40,800
Blue Cross - Cobra 74,120 90,600 40,192 75,000 75,000
Miscellaneous Revenue 154,311 11,030 234,643 15,000 15,000

Trasnfers In 360,000

Total Revenues 10,487,102 10,210,310 10,688,927 10,432,600 10,686,260

Expenditures

Salaries & Benefits 419,268 (48,691)
Claims Paid 8,878,250 9,421,110 10,491,165 10,133,000 10,342,660 <
Group Health Premiums 354,965 529,430 313,447 355,000 362,100 =
Third Party Admin Fees 500,045 557,480 554,409 547,500 558,450 3
Stop Loss Fees 339,091 491,810 440,707 440,000 440,000 S
Wellness Program 110,356 128,010 96,678 128,000 128,000 :
City Paid HSA Contributions 539,248 550,000 200,000 200,000 o
Transitional Reinsurance 75,108 113,330 47,844 48,000 %
Other Professional Services 76,545 75,260 55,911 75,000 75,000 r_||1
Other Expenses 5,220 16,610 8,226 9,500 9,500 8
Total Expenditures 11,298,096 11,883,040 11,959,696 11,936,000 12,115,710 S
o
Change in Fund Balance (810,994) (1,672,730) (1,270,769) (1,503,400) (1,429,450) —
ENDING FUND BALANCE 6,122,921 4,450,192 4,852,152 3,348,752 1,919,302
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INSURANCE FUND—LIABILITY INSURANCE

(o]
§ 2015 2016 2016 2017 2018
) Actual Budget Prelim Adopted Adopted
S
[+ ] BEGINNING FUND BALANCE 2,503,778 2,452,656 2,314,416 1,664,375 1,050,275
-
(11
u Revenues
P Contributions - Insurance 1,129,999 1,130,000 1,130,060 1,243,000 1,367,300
- } Miscellaneous Revenue 5,933 6,000 16,968 6,000 6,000
(-] Transfers In 51,110 351,110

Total Revenues 1,135,932 1,187,110 1,498,137 1,249,000 1,373,300

Expenditures

Salaries & Benefits 91,316 89,050 93,355 103,100 105,550
Claims & Judgments 287,583 840,000 1,233,706 850,000 900,000
Insurance Premiums 674,789 792,960 668,406 750,000 750,000
Other Expenses 133,365 204,870 152,712 160,000 160,000
Total Expenditures 1,187,054 1,926,880 2,148,178 1,863,100 1,915,550
Change in Fund Balance (51,122) (739,770) (650,041) (614,100) (542,250)
ENDING FUND BALANCE 2,452,656 1,712,886 1,664,375 1,050,275 508,025
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INSURANCE FUND—PROPERTY INSURANCE

c

2015 2016 2016 2017 2018 o

Actual Budget Prelim Adopted Adopted 91

BEGINNING FUND BALANCE 236,644 348,579 348,579 531,548 590,788 -]
xR

<

Revenues |
Contributions - Insurance 582,850 612,000 627,267 560,000 571,200 c
Miscellaneous Revenue 88 50 838 50 50 2
Total Revenues 582,938 612,050 628,105 560,050 571,250 u

Expenditures

Salaries & Benefits 22,666 22,290 23,389 25,810 26,420
Insurance Premiums 448,337 557,130 412,669 450,000 472,500
Claims & Deductibles 25,180 9,078 25,000 25,000
Total Expenditures 471,003 604,600 445,135 500,810 523,920
Change in Fund Balance 111,935 7,450 182,969 59,240 47,330
ENDING FUND BALANCE 348,579 356,029 531,548 590,788 638,118
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APPENDIX

The Appendix section contains infor- City Taxes & TaxRates................ 309 %
. . : . )
mation supporting the budget, including Human Services Agency Contracts... 310 m
City taxes and rates, budget-related - %
ordinances and a glossary of commonly IT Maintenance Contracts. ........... 312 ;
used terms. It also includes lists for fleet  Vehicle Replacements................ 317
vehicle replacement, hardware and
P i Budget Adoption Ordinance......... 323
software maintenance contracts and
human services agency contracts. Property Tax Levy Ordinance......... 331
Glossary.......cooeviiiiiiiiiiiinn... 335
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CITY TAXES AND TAX RATES

EFFECTIVE JANUARY 2017

PROPERTY TAXLEVY

per $1,000 assessed valuation $ 141136
SALES TAXRATE

State 6.5%

King County 1.2%

Regional Transit Authority (effective 4/1/2017) 1.4%

City of Kent 0.9%
Total Sales Tax Rate 10.0%

BUSINESS & OCCUPATION TAX RATES

Per Gross Receipts - $62,500 quarterly exemption

Retail 0.046%

Manufacturing 0.046%

Wholesale 0.152%

Services 0.152%
Per Square Footage

Warehouses $0.03

Others $0.01

OTHERCITY TAXES AND TAXRATES

Electric Utility Tax 6.0%
Natural Gas Utility Tax 6.0%
Telephone Utility Tax 6.0%
Cable Television Utility Tax 6.0%
Garbage Utility Tax 18.4%
Water Utility Tax 13.0%
Sewer Utility Tax 9.5%
Stormwater Utility Tax 19.5%
Gambling Taxes:
Card Rooms * 11.0%
Punch Board and Pull Tabs ** 10.0%
Bingo and Raffles ** 5.0%
Amusement Games ** 2.0%

*applied on gross receipts
** applied on gross receipts net of the amount awarded as prizes

XIAN3ddVY
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HUMAN SERVICES AGENCY CONTRACTS

E CATHOLIC COMMUNITY SERVICES
(o Community Engagement Center 24,000 24,000
= HOME Homeless Men's Shelter 62,000 62,000
E Volunteer Chore Services 10,000 10,000
& CHILD CARE RESOURCES
Child Care Financial Assistance 33,000 33,000
Homeless Child Care 10,000 10,000

CHILDREN'S HOME SOCIETY OF WASHINGTON

South King County Family Resource Center 10,000 10,000
COMMUNITIES IN SCHOOLS OF KENT

Mentoring 35,000 35,000
CRISIS CLINIC

King County 211 5,000 5,000

Teen Link 5,000 5,000

DOMESTIC ABUSE WOMEN'S NETWORK (DAWN)

% Community Advocacy Program 33,000 33,000
G Domestic Violence Housing 30,000 30,000
% KIDS Program - Prevention 5,000 5,000
(%}
<§E DYNAMIC FAMILY SERVICES
i Children with Special Needs 50,000 50,000
Z
~ EMERGING ISSUES
o) Emerging Issues (TBD) 25,760 49,420
>
5 4C COALITION
Group Mentoring for At Risk Youth 10,000 10,000
- FULL LIFE CARE
T Adult Day Health 8,000 8,000
[a)
= HEALTHPOINT
E Primary Dental Care 15,000 15,000
'E Primary Medical Care 15,000 15,000
(]
2 IRAQI COMMUNITY CENTER OF WA
0 Case Management 10,000 10,000
=
=}
N JEWISH FAMILY SERVICES
E Refugee & Immigrant Service Centers 10,000 10,000
~N
KENT FOOD BANK
Food Bank 70,000 70,000
KENT YOUTH AND FAMILY SERVICES
After School Program 15,000 15,000
Clinical Services 73,000 73,000
Early Childhood Education Preschool 20,000 20,000
Watson Manor Transitional Living Program 15,000 15,000
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HUMAN SERVICES AGENCY CONTRACTS

KING COUNTY BAR FOUNDATION
Pro Bono Legal Services 10,000 10,000

KING COUNTY SEXUAL ASSAULT RESOURCE CENTER
Comprehensive Sexual Assault Services 25,000 25,000

XIAN3ddVY

LUTHERAN COMMUNITY SERVICES NW
Comprehensive International Counseling 10,000 10,000

MERCY HOUSING NORTHWEST
Family Stability - Housing Plus Service 10,000 10,000

MULTI-SERVICE CENTER

Housing Continuum 130,000 130,000
NEIGHBORHOOD HOUSE
Employment and Family Self Sufficiency 10,000 10,000
ORION
Job Training for People with Disabilities 10,000 10,000
PEDIATRIC INTERIM CARE CENTER INC §
Interim Care of Drug-Exposed Infants 10,000 10,000 N
N
SEATTLE-KING COUNTY DEPARTMENT OF PUBLIC HEALTH g
South King County Moblie Medical Program 10,000 10,000 ;U,
SEATTLE FOUNDATION %
Neighbor to Neighbor with NAC and Wayfind 10,000 10,000 a
SOMALI YOUTH AND FAMILY CLUB g
Case Management for Refugees 10,000 10,000 g
]
SOUND MENTAL HEALTH =
PATH Outreach to Homeless 12,000 12,000 —_
SOUND GENERATIONS 9
Volunteer Transportation 10,000 10,000 S
=]
SOUTH KING COUNCIL OF HUMAN SERVICES Zs
Capacity Building Project 5,000 5,000 =
ST. VINCENT DE PAUL - CENTRO RENDU ;%
Latino Case Management and Education 15,000 15,000 £
=z
TREE HOUSE G
Graduation Success for Foster Care 8,500 8,500 %

UKRAINIAN COMMUNITY CENTER OF WASHINGTON

Case Management for Russian/Ukrainian Refugees 5,000 5,000
VALLEY CITIES COUNSELING AND CONSULTATION

Senior Counseling at Kent Senior Center 32,000 32,000
Grand Total 933,277 956,938
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IT MAINTENANCE CONTRACTS

Vendor/Contract 2017 2018
INNOTAS
2016 FastTRACK Implementation Serv 8,250 9,075
Total for Administration 8,250 9,075

AVANTI
Multimedia Workflow System 3,560 3,917
Multimedia Workflow System 4,356 4,792
CONTINGENCY
Equipment Repairs (Cameras, VCR's) 3,850 4,235
Folder, Cutter, Numbering Machine 2,530 2,783
PRESSTEK
Digital Silver Platemaker & Software 5,214 5,736
2-Color Press 4,948 5,443
Replace Platemaker Rollers Yearly 3,019 3,321
Total for Multimedia 27,478 30,226

System Services

ACCELA

KIVA Permitting S.W. 33,557 36,913

MinuteTrag/MediaTraq Maint 17,864 19,651
ACTIVE NETWORK

Class (Escom) Parks Registration S.W. 30,252 33,277
AEIGIS ITS INC

Centracs Traffic Signal Management System 15,450 16,995
ASTRAL COMMUNICATIONS

Arirvantage Management Service (AVMS) 1,843 2,027
BAMBOO SOLUTIONS

Project Management Suite Support 3,928 4,321
BOTTOMLINE TECHNOLOGIES

Web Content Mgmt. S.W. 11,310 12,441
CCG SYSTEMS

Fleet Mgmt. Software-Faster 7,871 8,658

CITRIX (STRUCTURED COMM)
2016-17 Citrix Annual Maintenance (XenApp Support on 125 Citrix cals) 11,455 12,600



IT MAINTENANCE CONTRACTS

Vendor/Contract 2017 2018
CONTINGENCY %
Miscellaneous 16,500 18,150 g
CUES (GRANITE XP) <
Shops Pipeline Inspection Software 4,201 4,621 E
>
DLT SOLUTIONS
AutoCAD LT Government Subscription 813 894
Autodesk Auto CAD LT 202 222
Civil 3D Annual Subscription 12,560 13,816
Developer License-CSI#2462506 2,719 2,991
Internet App Server Enterprise Ed CSI 18766047 10,950 12,045
JDE/OneWorld S.W. - ERP 130,390 143,429
Oracle DB Enterprise Edition 59,934 65,928
Oracle Toad PL/SQL Develop/Debugger 2,917 3,209
Support Renewal -Core Tech/ Oracle8 CSI#3046365 7,121 7,833
ELECSYS INTERNATIONAL
Radix Meter Readers Maintenance/Handheld Meters 7,213 7,934 <
(=)
ENVIRONMENTAL SYSTEMS RESEARCH (ESRI) 5
Arcinfo/ArcView/ArcPad/ArcIMS 49,683 59,651 g
eRANGE INC =
Technical Support 365 Days 557 612 8
a-)
HALOGEN r_l'-l
Annual Maint. Professional Serv./eAppraisal-Level 1 and LMS 64,677 71,145 8
Cc
HARRIS (was DATANOW) (w]
Idaho Computer (Utility Billing) 7,982 8,781 a
IMAGESOURCE —
Oracle Document Management S.W. 4,923 5,416 A
5
INFOR PUBLIC SECTOR, INC (HANSEN) S
Fieldworks/IMS/Tabworks (Hansen) 43,502 47,852 m
=
m
LEADSONLINE.COM 5
Subscription Service-Pawn Shop Leads 9,181 10,100 ‘é
>
MSDSOnline T
MDSDOnline 4,361 4,797 g
_|
SAP AMERICA %
Crystal Reports Server CAL's-Qty: 10 3,123 3,436
SELECTRON TECH.
Optio S.W. Support (eForms) 8,887 9,776
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IT MAINTENANCE CONTRACTS

Vendor/Contract 2017 2018
E SUMTOTAL (was PATHLORE)
g Registrar S.W. (Training) 25,127 27,640
E SYNAPTEC SOFTWARE
[ Prosecution Case Management System (LawBase) 3,151 3,466
<
TMA SYSTEMS
Annual Client Support 3,630 3,993
TRITECH (TIBURON)
Police System 127,105 139,815
2FA
Security Solution 7,979 8,776
VERIPIC
Digital Asset Mgmt. Software-P.D. 17,505 19,255
VERTEX
Quantum Payroll Tax Software 8,664 9,530
zZ
o VISION INTERNET
% CMS Replacement Project 19,000 20,900
T
2 WEB QA
= Self Service Web Portal/FOIA/Gov QA 18,667 20,534
=
E Total for System Services 820,790 907,467
X
L
o Technical Services
>
l_
(] ALLIED TELESIS
- Service &Support Maintenance Mtc/Network Equipment 1 yr 69,218 76,139
L CENTURYLINK (Replaces TRI-TEC COMM)
g Shortel Phone System 31,900 35,090
=
] CDW-G
@ Aruba Wireless Network 12,178 13,396
8 4 LifeSize Cameras / Passport Lams & Maint - 3 yr renewal 2,364 2,600
a Palo Alto Threat Prevention/Filtering &Hardware Mtc. 4,575 5,032
: 2016-2017 Unidesk 1yr Maintenance Renewal 14,093 15,502
—
S CONNECTIONS
": 2015-2016 VX Tracker, Voice Management System Annual Support 2,326 2,558
(=)
o CONTINGENCY
Miscellaneous 13,750 15,125
DPE SYSTEMS, INC.
2015-2018 DPE E18&E18x Expansion Box 3yr Renewal 6,377 7,015
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IT MAINTENANCE CONTRACTS

Vendor/Contract 2017 2018
EMERSON NETWORK LIEBERT GLOBAL SERVICES :
2015-2016 UPS Annual Maintenance Renewal (City Hall) 29,408 32,349 v
2015-2016 UPS Annual Maintenance Renewal (Fire Sta. 74) 5,546 6,100 E
ePLUS TECHNOLOGY, INC. )
2016-2017 Pure Storage annual support & maintenance 31,739 34,912 >
HTTPWATCH (SIMTEC LTD)
HTTP Watch - 10x Professional Four User Team License 1 yr Support 1,975 2,172
JAM SOFTWARE
Treesize Professional-5-User Lic Mtc. (JAM Software) - 2 yr renewal - 143

KCIT - KING COUNTY FINANCE

Internet Services (Institutional Network Services Contract) 33,884 37,273
KNOWBE4, INC.

2016 - 2019 Security Awareness Training 10,851 11,936
LANSWEEPER/CLERVERIDGE

2016-17 Lansweeper 1,095 1,204
NETMOTION

2015 - 2017 NetMotion Maintenance Renewal - Mobility & Locality 24,330 26,763
NETWORK 2000

2015-2016 Network 2000 HP Hardware Annual Maintenace 21,209 23,329

NUOZ CORP (NW NEXUS dba UNISOFT)

135dN9 a31Ldoav 8L0c-£1L0C

Basic SNS Vcenter Support 1,430 1,573
(4) vSphere 6 Ent Plus Production 6,066 6,248
Horizon VMWare 100 Addon & 1 Yr Maint 5,851 6,436
10 vSphere Licenses yearly maintenance renewal 18,578 20,436
2016-2017 NuOz Basic SNS vCenter Svr. 6 Std. Vsphere 6 Annual Renewal 1,151 1,266 —
PARK PLACE (was CDW) 9
2016 - 2017 EMC Annual Celerra NX-120 (2) 17,377 19,114 S
<
PRESIDIO NETWORK SOLUTIONS Zs
Commvault Maint. (Data Backup) 40,421 44,463 Z,
2015-2016 Nimble CS-220 yearly Maintenance 4,025 4,428 é
>
RIGHT SYSTEMS T
2015-2016 Cisco SMARTnet Annual Renewal 5,251 5,777 g
_|
(@)
=z

RFI COMMUNICATIONS
ONSSI Video Management 8,558 9,414

SOFTWAREONE, INC. (formerly COMPUCOM)
Microsoft Enterprise Agreement 190,827 209,910
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IT MAINTENANCE CONTRACTS

Vendor/Contract 2017 2018
E SOLARWINDS
= 2016-2017 SolarWinds Annual Maintenance Renewal (Network Monitoring) 27,223 29,946
E TEAM VIEWER
a. 2016-2017 Team Viewer Annual Maint. Renewal 2,735 3,008
<
TREBON
Sophos Security/Data Protection 33,656 37,022
VM WARE, INC.
2015 - 2018 VMWare vSphere 5 Enterprise Plus 3 yr Renewal 5,558 6,114
WILDPACKETS
OmniPeek Professional 36 month maintenance 1,773 1,950
ZOHO CORP.
Password Manager Pro Premium Edition 5 Admins 1,315 1,446
Total for Technical Services 692,646 761,227
Grant Total 1,549,163 1,707,995

CITY OF KENT, WASHINGTON
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VEHICLE REPLACEMENTS

. S Fleet
Vehicle Description Deferred >
o
B
BUILDING SERVICES E
1999 Jeep Cherokee 31,500 -—
1999 Jeep Cherokee 2019/2020 x
1999 Jeep Cherokee 2019/2020
2001 Jeep Cherokee 31,500
2000 Jeep Cherokee 31,500
2006 Jeep Cherokee 2019/2020
2008 Ford Escape 2019/2020
PLANNING SERVICES
2001 Jeep Cherokee 2019/2020

UTILITY - FIELD SERVICES

1998 Ford Windstar 35,000 <
2004 Chevy C10 Pickup 35,000 S
N
Parks, Recreation and Community Services =
ADMINISTRATION 2
1996 Chevy Astrovan 2019/2020 8
0
FACILITIES =
1997 Chevy C20 Pickup 40,500 8
2000 Dodge Ram 2500 2019/2020 c
2001 Chevy G2500 Van 2019/2020 8
2001 John Deere 1445 2019/2020 0
2004 Chevy C20 Pickup 2019/2020 o
2006 Toro Proline 2019/2020 .
Q
GOLF - GROUNDS MAINTENANCE <
1999 GMC Sonoma 2019/2020 <
2001 Dodge Ram 2500 2019/2020 E
_|
HOME REPAIR é
2004 Ford E350 Econoline 45,000 3
T
PARKS MAINTENANCE =
1996 John Deere 1070 2019/2020 g
1997 Ford F250 Pickup 52,500 =z
1998 Chevy C30 Flatbed 2019/2020
1998 Erick 270 2019/2020
1999 Case 580SL 2019/2020
1999 Chevy C30 Utility 2019/2020
1999 GMC Sonoma 52,500
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VEHICLE REPLACEMENTS

. o Fleet
E Vehicle Description Deferred
g 2000 John Deere 4200 2019/2020
[TT] 2000 Toro 5020 2019/2020
o 2001 Dodge Ram 2500 2019/2020
& 2001 Grumman Walk-in Van 2019/2020
2001 Toro Proline 2019/2020
2001 Woods Brush Hog 2019/2020
2002 Dodge Ram 2500 52,000
2002 New Holland TC33D Tractor 2019/2020
2002 New Holland TC33D Tractor 2019/2020
2003 New Holland TC33D Tractor 2019/2020
2003 Taylor Dunn B2-48 Electric 2019/2020
2004 Chevy C30 Flatbed 52,500
2004 Toro 580D 2019/2020
2005 John Deere 4410 2019/2020
2005 Toro 4000-D Rotary 2019/2020
2005 Toro 4500D 2019/2020
pd 2006 John Deere 3520 2019/2020
2 2006 New Holland TS115 275,000
2 2006 Toro 328-D 2019/2020
% 2006 Toro 328-D 2019/2020
g 2006 Toro328-D 2019/2020
= 2006 Toro 4500D 2019/2020
E 2006 Toro Proline 2019/2020
i 2006 Toro Proline 2019/2020
< 2007 Exmark Lazer Z HP 2019/2020
5 2007 New Holland TC34DA Tractor 2019/2020
2007 Toro 4000-D Rotary 65,000
[ PARKS PLANNING & DEVELOPMENT
§ 1999 GMC Sonoma 2019/2020
2 YOUTH AND TEEN SERVICES
a 1996 Ford E350 Econoline 65,000
'E 1999 Ford Windstar 2019/2020
8 1999 Ford Windstar 2019/2020
: PARKS STREET TREE MAINTENANCE
é 2003 Interna 4300 Chip Truck 2019/2020
- Meotice
—
R
ADMINISTRATION
2007 Chevy Impala 45,000
2008 Ford Escape 45,000
CORRECTIONS
2001 Chevy G3500 Van 2019/2020
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VEHICLE REPLACEMENTS

Fleet
Deferred

Vehicle Description

CRIME PREVENTION UNIT
2004 Chevy Trailblazer 2019/2020
2008 Ford Taurus X 2019/2020

XIAN3ddVY

INVESTIGATIONS
2004 Chevy G1500 Van 45,000
2008 Chevy Impala 45,000

K-9
2008 Chevy Tahoe 60,000

PARKING
2003 Chevy Trailblazer 2019/2020

PATROL

2007 Ford Crown Victoria 60,000

2010 Chevy Tahoe 60,000

2010 Chevy Tahoe 60,000

2010 Ford Crown Victoria 60,000

2010 Ford Crown Victoria 60,000

2010 Ford Crown Victoria 60,000

2010 Ford Crown Victoria 60,000

2010 Ford Crown Victoria 2019/2020

TRAFFIC
2010 Chevy Tahoe 2019/2020

ADMINISTRATION

135ang dildoay 8L0z-£L1L0cC

2002 Toyota Prius 2019/2020
CONSTRUCTION ENGINEERING A
2000 Ford Ranger 2019/2020 =3
2000 Ford Taurus 2019/2020 91
2001 Chevy G2500 Van 2019/2020 =
2001 Chevy G2500 Van 45,000 5
2005 Chevy K10 Pickup 2019/2020 é
2008 Ford Escape 45,000 Z
T
DRAINAGE OPERATIONS g
1996 Case 580SL 2019/2020 6'
1998 Chevy C30 Utility 65,000 =z
1998 Chevy C30 Utility 65,000
1999 Ford Ranger 2019/2020
2001 Chevy G2500 Van 2019/2020
2001 Chevy G3500 Van 2019/2020
2001 Dodge W350 Pickup 2019/2020
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VEHICLE REPLACEMENTS

Vehicle Description Fleet
5 Deferred
(=] 2001 Ford F250 Pickup 2019/2020
E 2001 John Deere 1445 2019/2020
Q. 2004 John Deere GS-45 2019/2020
& 2006 New Holland TS115 275,000
ENVIRONMENTAL ENGINEERING
1999 Ford Ranger 47,500
2004 John Deere Gator 2019/2020
2006 Ford Escape 2019/2020
2006 John Deere G15 2019/2020
FLEET MAINTENANCE
1997 Ford F250 2019/2020
LAND SURVEY
1997 Chevy G2500 Van 2019/2020
SEWER OPERATIONS
CZD 1997 Chevy S-10 Pickup 2019/2020
G 1997 Ford E450 Cube Van 2019/2020
=z 1998 Jeep Cherokee 2019/2020
= 2001 DODGE W350 PICKUP 55,000
<§( 2006 Interna Vactor Sewer Cleaner 2019/2020
% STREET MAINTENANCE
i 1988 Swenson EV100-10-48 2019/2020
o 1991 Tow M T-2 2019/2020
E 1995 KZ Skid MTD 1000 2019/2020
e 1995 Swenson EV100-10-48 2019/2020
— 1996 Swenson EV100-10-48 2019/2020
= 1997 Morton TMT 201 2019/2020
O 1997 Crafco 125 2019/2020
S 1998 Chevy K30 Pickup 2019/2020
= 2001 Jeep Cherokee 2019/2020
- 2001 Rosco Rollpac llI 2019/2020
8 2002 Ford F250 Pickup 2019/2020
2 2002 Norstar Sprayer Skid 2019/2020
) 2003 Chevy C30 Flatbed 65,000
é 2003 Ford F250 Pickup 65,000
N 2003 Leeboy LT250 Tack Trailer 2019/2020
§ 2004 Interna 7600 SBA 6x4 2019/2020
2004 Turbo Turf HS 300E 2019/2020
2006 John Deere 7G18 2019/2020
2006 John Deere 7G18 2019/2020
2006 John Deere 7G18 2019/2020
2006 New Holland TS115 275,000
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VEHICLE REPLACEMENTS

. S Fleet
Vehicle Description Deferred
TRANSPORTATION ENGINEERING 2019/2020
2000 Chevy G3500 Van 2019/2020
2001 Chevy Astrovan 2019/2020
WAREHOUSE
1999 Dodge W250 Pickup 2019/2020
WATER OPERATIONS
1996 Case 580SL
1996 Valley 610D 2019/2020
1999 Dodge D350 Flatbed 65,000
1999 Chevy G3500 Van 65,000
1999 Ford Ranger 2019/2020
2000 Ford Ranger 2019/2020
2001 Chevy C10 Pickup 2019/2020
2001 Dodge Ram 3500 2019/2020
2001 Dodge W350 Pickup 2019/2020
2001 Ford F550 SD 4X2 115,000
2003 Bobcat MT50 Truck Loader 2019/2020
2004 Polaris ATV Sportsman 6x6 2019/2020
2005 Billygoat HTR1803V 2019/2020
GENERAL USE
1991 Dodge D150 Pickup 2019/2020
1996 Jeep Cherokee 2019/2020
1998 Ford E350 Econoline 2019/2020
1999 Chevy CC3 Stakeside 2019/2020
2001 Dodge Ram 3500 2019/2020
TEMP ASSIGNMENTS
1994 Chevy C20 Pickup 2019/2020
1995 Ford F250 Pickup 2019/2020
1994 GMC Sonoma 2019/2020
1997 Chevy S-10 Pickup 2019/2020
CONSTRUCTION EQUIPMENT
1975 Ford F750 Dump Truck 2019/2020
1976 John Deere 570A 2019/2020
1989 Gehl MG747 Grader 2019/2020
1995 Ford F350 Dump Truck 2019/2020
1995 John Deere Tractor with Broom 2019/2020
1995 Interna 4900 2019/2020
1996 Interna 4900 2019/2020
2000 Case 580SL 170,000

XIaN3ddVv
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VEHICLE REPLACEMENTS

Fleet
Vehicle Description

> P Deferred
g TRAILERS
[TT] 1987 Tork Tilt Bed 2019/2020
(-8 1987 Trail-eze D16R24
& 1991 Arolite Arrow Trailor 2019/2020

1999 Ingers Compressor 58,000

1999 Vermeer 1250 2019/2020

Grand Total 1,499,000 1,501,000

CITY OF KENT, WASHINGTON
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APPENDIX
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BUDGET ADOPTION ORDINANCE—EXHIBITA

2017 Proposed 2018 Proposed
Expenditures Expenditures
Governmental Funds
General Fund 94,392,950 94,562,020
Special Revenue Funds
Street Operating Fund 14,305,830 14,316,730
LEOFF1 Retiree Benefits Fund 1,163,220 1,196,550
Lodging Tax Fund 278,060 278,690
Youth / Teen Fund 942,000 942,000
Capital Resources Fund 15,498,530 15,615,110
Criminal Justice Fund 3,544,110 3,598,050
Housing and Community Dev Fund 1,056,260 1,056,260
City Arts Program Fund 116,520 113,850
ShoWare Operating Fund 1,089,320 1,107,220
Debt Service Funds
Non-Voted Debt Service Fund 10,316,410 10,066,990
Special Assessments Fund 2,585,830 1,563,470
Capital Projects Funds
Street Capital Projects Fund 7,704,710 7,342,910 )
Parks Capital Projects Fund 4,510,000 3,510,000 =
Other Capital Projects Fund 540,820 450,000 E
Technology Capital Projects Fund 2,745,460 1,797,660 S
)
Proprietary Funds g
Enterprise Funds %
Water Fund 35,534,140 34,238,180 r_|'1
Sewerage Fund 56,727,440 59,696,570 g
Solid Waste Fund 528,880 489,950 S
Golf Complex Fund 2,817,770 2,854,910 rm"
Internal Service Funds o
Fleet Services Fund 4,694,020 4,741,170 -
Central Services Fund @)
Central Stores 421,150 421,150 2
Information Technology 7,330,500 7,191,750 2
Multimedia 1,143,580 1,272,510 P
Facilities Fund 5,411,220 5,508,760 =
Insurance Fund é
Unemployment 168,810 169,420 a
Workers Compensation 1,397,280 1,432,050 I
Health and Employee Wellness 11,936,000 12,115,710 %
Liability Insurance 1,863,100 1,915,550 a
Property Insurance 500,810 523,920 z
Total Gross Budget 291,264,730 290,089,110
Less:
Internal Services 28,397,620 29,136,400
Transfers 59,567,680 56,498,060
Total Net Budget 203,299,430 204,454,650
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BUDGET ADOPTION ORDINANCE—EXHIBITB

2017 2017 2018 2018
Revenues Expenditures Revenues Expenditures
Governmental Funds
General Fund 94,395,960 94,395,960 95,529,870 95,529,870
Kent Sister Cities 5,000 5,000
Kent Historical Society 30,000 30,000
Hum Svc Admin Asst-48% to CDBG (38,010) (39,040)
Move Trails & Gateways to Parks 263,090 267,630
Reduce transfer to Street Fund (263,090) (267,630)
Remove TBD - increase trf to Streets 1,036,190
Sales Tax Shift from CRF 1,036,190
Remove Communications Dept (190,820)
Convert Police OT to 2 FTE 0 0
Meeker Underpass Lighting 90,820
James St Underpass Lighting 100,000
94,395,960 94,392,950 96,566,060 96,562,020
Special Revenue Funds
Street Operating Fund 14,340,520 14,495,640 15,328,270 15,208,170
Sidewalk Sweeper 75,000
Eliminate Parks Street Trees (263,090) (267,630)
Reduce transfer from General Fund (263,090) (267,630)
> Move Trails & Gateways to Parks (50,000) (50,000)
(@) and reallocate to Street Trees 50,000 50,000
G Remove TBD (1,660,000) (623,810)
=z Increase Trf In from GF 1,036,190
% Remove Comm-Adjust MM Chgs (1,720)
%‘: 14,077,430 14,305,830 14,436,830 14,316,730
E LEOFF1 Retiree Benefits Fund 1,148,730 1,163,220 1,193,480 1,196,550
§ Lodging Tax Fund 281,000 278,550 286,610 278,690
'-Ol- Remove Comm-Adjust MM Chgs (490)
N 281,000 278,060 286,610 278,690
5 Youth / Teen Fund 928,600 942,000 936,220 942,000
— Capital Resources Fund 12,738,960 15,498,530 12,890,950 13,615,110
- Sales Tax Shift to GF (1,036,190)
t'g‘ 12,738,960 15,498,530 11,854,760 13,615,110
g Criminal Justice Fund 4,126,810 3,544,130 4,200,900 3,598,050
@ Remove Comm-Adjust MM Chgs (20)
a 4,126,810 3,544,110 4,200,900 3,598,050
'g Housing and Community Dev Fund 914,740 914,740 914,740 914,740
a Increase CDBG Allocation 141,520 141,520 141,520 141,520
: 1,056,260 1,056,260 1,056,260 1,056,260
5 City Arts Program Fund 116,520 116,520 113,850 113,850
E ShoWare Operating Fund 1,150,000 1,089,320 1,150,000 1,107,220
o Debt Service Funds
N Non-Voted Debt Service Fund 10,781,240 10,316,410 10,531,820 10,066,990
Special Assessments Fund 1,561,380 2,585,830 1,504,460 1,563,470
Capital Projects Funds
Street Capital Projects Fund 7,554,710 7,554,710 7,916,720 7,916,720
Remove TBD - Sidewalks on 132nd (623,810) (623,810)
B&O Street Trees $ to Unallocated 50,000 50,000 50,000 50,000
James St Underpass Lighting 100,000 100,000
7,704,710 7,704,710 7,342,910 7,342,910
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2017 2017 2018 2018
Revenues Expenditures Revenues Expenditures
Parks Capital Projects Fund 4,510,000 4,510,000 3,510,000 3,510,000
Other Capital Projects Fund 450,000 450,000 450,000 450,000
Meeker Underpass Lighting 90,820 90,820
540,820 540,820 450,000 450,000
Technology Capital Projects Fund 2,745,460 2,745,460 1,797,660 1,797,660
Proprietary Funds
Enterprise Funds
Water Fund 32,783,130 35,536,880 32,468,320 34,238,180
Remove Comm-Adjust MM Chgs (2,740)
32,783,130 35,534,140 32,468,320 34,238,180
Sewerage Fund 58,780,940 56,730,240 61,409,120 59,696,570
Remove Comm-Adjust MM Chgs (2,800)
58,780,940 56,727,440 61,409,120 59,696,570
Solid Waste Fund 600,000 529,590 600,000 489,950
Remove Comm-Adjust MM Chgs (710)
600,000 528,880 600,000 489,950
Golf Complex Fund 2871410 2,818,090 2,871410 2,854,910
Remove Comm-Adjust MM Chgs (320)
2,871,410 2,817,770 2,871410 2,854910
Internal Service Funds
Fleet Services Fund 4,715,900 4,694,670 4,761,160 4,741,170
Remove Comm-Adjust MM Chgs (650)
4,715,900 4,694,020 4,761,160 4,741,170
Central Services Fund
Central Stores 446,510 421,150 449,310 421,150
Information Technology 6,798,160 7,335,130 6,893,570 7,191,750
Remove Comm-Adjust MM Chgs (4,630)
6,798,160 7,330,500 6,893,570 7,191,750
Multimedia 1,249,870 1,248,370 1,274,010 1,272,510
Remove Comm-Adjust MM Chgs (104,790) (104,790)
1,145,080 1,143,580 1,274,010 1,272,510
Facilities Fund 5,294,530 5411,330 5,409,220 5,508,760
Remove Comm-Adjust MM Chgs (110)
5,294,530 5411,220 5,409,220 5,508,760
Insurance Fund
Unemployment 121,700 168,810 121,700 169,420
Workers Compensation 1,023,800 1,397,280 1,023,800 1,432,050
Health and Employee Wellness 10,432,600 11,936,000 10,686,260 12,115,710
Liability Insurance 1,249,000 1,863,100 1,373,300 1,915,550
Property Insurance 560,050 500,810 571,250 523,920
Total Gross Budget 284,686,690 291,264,730 286,844,250 290,089,110
Less:
Internal Services 28,397,620 28,397,620 29,136,400 29,136,400
Transfers 59,567,680 59,567,680 56,498,060 56,498,060
Total Net Budget 196,721,390 203,299,430 201,209,790 204,454,650
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BUDGET ADOPTION ORDINANCE—EXHIBIT C

POSITIONS SUMMARY BY DEPARTMENT

E FULL TIME EQUIVALENTS (FTEs)

g 2016 2017 2017_ 2017 2018 2018.

(11 Adjusted Proposed Ul Total Proposed ceumEl

o Adjusted Adjusted

(- City Council 0.75 0.75 0.75

< Administration 10.00 (2.00) 3.00 11.00 (3.00) 8.00
Communications 10.00 (10.00) - 10.00 10.00
Economic & Comm Dev 40.75 2.00 42.75 42.75
Finance 35.60 2.00 37.60 37.60
Human Resources 14.60 14.60 14.60
Information Technology 35.00 (4.00) 6.00 37.00 (6.00) 31.00
Law 16.80 - 16.80 16.80
Municipal Court 20.28 20.28 20.28
Parks, Rec & Comm Svcs 120.51 (2.75) 117.76 (1.00) 116.76
Police 203.00 4.00 1.00 208.00 3.00 1.00 212.00
Public Works 192.75 3.75 (1.00) 195.50 195.50
Total FTEs by Dept 690.04 13.00 (1.00) 702.04 2.00 2.00 706.04

e

8 POSITIONS SUMMARY BY FUND

% FULL TIME EQUIVALENTS (FTEs)

(V]

< 2016 2017 2017 5017 2018 2018

§~ Adjusted Proposed eauell Total Proposed (L

E Adjusted Adjusted

= General Fund 379.50 7.00 - 386.50 3.00 2.00 391.50
L Street Operating 71.25 1.75 73.00 73.00
S Criminal Justice 22.39 2.00 24.39 24.39
= Housing & Comm Dev 5.00 5.00 5.00
= Street Capital Projects 4.00 4.00 4.00
— Parks Capital Projects 1.00 (1.00) - -

- Water Utility 28.72 28.72 28.72
3 Sewerage Utility 48.28 48.28 48.28
g Solid Waste Utility 2.50 2.00 4.50 4.50
@ Golf Complex 11.35 (1.75) 9.60 9.60
a Fleet Services 10.00 10.00 10.00
E Information Technology 34.00 2.00 36.00 36.00
(@) Facilities 25.00 (1.00) 24.00 (1.00) 23.00
2 Insurance 2.00 2.00 2.00
93 Utility Clearing 44.05 1.00 45.05 45.05
8 VNET Agency 1.00 1.00 1.00
~ Total FTEs by Fund 690.04 13.00 (1.00) 702.04 2.00 2.00 706.04
§ |
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GLOSSARY OF BUDGET RELATED TERMS

Accrual Basis of Accounting. .. .. A method of accounting that matches revenues and expenses with the
period to which they relate, rather than focusing on actual cash flows. In
this method, for example, an asset is depreciated as it is “used up”, and the
expense is recognized in periodic increments, rather than assuming the
asset holds its value until it is actually disposed of.

Adjusted Budget................ The budget as revised through supplemental appropriations approved by
Council during the year and included in the annual budget amendment
ordinance.

Assessed Valuation.............. The taxable portion of fair market value of both real and personal property,

as determined by the King County Assessors Office.

BARS.........c.oiii The State of Washington Budget, Accounting and Reporting System
required for all governmental entities in the state of Washington.

Benefits.......................... City paid benefits provided for employees such as social security, retirement,
worker's compensation, life insurance, medical insurance, and management
benefits.

Biennial Budget................. A financial operations plan (budget) spanning two years.

Bond Refinancing................ The payoff and re-issuance of bonds to obtain better interest rates and/or

bond conditions.

Budget...................cooounll. The financial plan for the operation of a program or organization for the year
or for the project through completion. Legal authority and requirements are
found in Revised Code of Washington (RCW 35A.33).

Capital Expenditures............ Funds spent for the acquisition of a long-term asset.

Capital FacilityPlan............. The portion of the Capital Improvement Plan that relates to the city facilities
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and infrastructure that are planned for under the growth management act

and are included in the City of Kent Comprehensive Plan. The plan includes

estimated project costs, sources of funding and timing of work over a six- 9

ear period. =<

year p o

Capital Improvement............. The capital projects approved and funded in the first two years of the =
m

Budget adopted Capital Improvement Program 5
Capital Improvement............. The plan of all capital projects, including those that do not qualify as )%
Program (CIP) "facilities" for the Capital Facility Plan, such as large pieces of equipment or T
vehicles. é
CapitalOutlay................... Fixed assets which have a value of $5,000 or more and have a useful life of %

more than three years or assets of any value, if the nature of the item is such
that it must be controlled for custody purposes as a fixed asset.
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GLOSSARY OF BUDGET RELATED TERMS

Capital Project................... The largely one-time cost for acquisition, construction, improvement,
replacement, or renovation of land, structures and improvements thereon.
The cost must usually be $25,000 or more in order to be considered a capital
project; amounts under $25,000 are considered in the operating budget. In
addition, equipment is considered a capital project if it is $25,000 or more in
cost.

Capital Reserve.................. An account used to segregate a portion of the government’s equity to be
used for future capital program expenditures.

Charges for Services. ............ A revenue category which includes a charge for a specific service. These
primarily include park recreation fees, plan check fees, court cost and
prisoner work release fees and other miscellaneous fees.

Comprehensive Budget......... The comprehensive budget combines both the first two years of the
financial plan for the operation of government and the Capital Improvement
Budget. Excluded from the operating budget are carry-over capital projects
which have been previously approved.

Cost Allocation.................. Assignment of cost charges from one department that reimburse another
department for services received. Some examples are Attorney services,
Finance services and Human Resource services.

CPL.....o Consumer Price Index A statistical description of price levels provided by
the U.S. Department of Labor. The index is used as a measure of the increase
in the cost of living.

Debt Service..................... The annual payment of principal and interest on the City's bonded indebt-

CITY OF KENT, WASHINGTON

edness. Bonds are issued to finance the construction of capital projects such
as public buildings, parks, roads, storm sewers and water system improve-

ments.

Depreciation.................... The loss of asset value over time and usage, recorded as an expense under
the full accrual method of accounting.

Designated Fund Balance....... Fund balance that is not legally restricted to a specific use, but is nonethe-
less planned to be used for a particular purpose. For example, the General
Fund has a fund balance that is designated for contingency. There is no legal
restriction on the use of this fund balance, but it is budgeted to provide
financial stability.

EnterpriseFund................. A fund used to account for operations that are financed and operated in a
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manner similar to private business enterprise where the measurement focus
is on the cost of providing a service, such as water on a continual basis.
Costs are recovered through user charges.

Estimated Actual................ An estimate of the year end balance of a revenue or expenditure account.
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Expenditure..................... The payment of cash or the transfer of property or services for the purpose
of acquiring an asset, service or settling a loss.

Expense......................... Charges incurred (whether paid immediately or deferred) for proprietary
fund operations, maintenance, interest or other charges.

Fees........cocovviiviiiiiiiiin,. A general term used for any charge for services levied by government
associated with providing a service, permitting an activity, or imposing a
penalty. Major types of fees include business and non-business licenses and
user charges.

Fines and Forfeitures............. A revenue category which primarily includes court, police, traffic and
parking fines and forfeitures of property.

Fund...........................L. A self-balancing set of accounts with revenues and expenses that are
segregated for the purpose of carrying out a specific purpose or activity.

FundBalance.................... Working capital or the net current assets less short term liabilities.

GAAFR. ... Governmental Accounting, Auditing and Financial Reporting. The "blue
book" published by the Municipal Finance Officers Association (now the
Government Finance Officers Association) to provide detailed guidance for
the application of accounting principals for governments.

GAAP....... Generally Accepted Accounting Principles are standards used for accounting
and reporting by both private industry and governments.

GASB......... Government Accounting Standards Board established in 1985 to regulate
the rules and standards for all governmental units.

General Fund.................. The General Fund is used to account for all of the City’s resources except for
those resources which are accounted for in a special purpose fund.
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General Obligation Bonds. . ... ... Bonds for which the full faith and credit of the insuring government are
pledged for payment. -
IBNR.........cooiiiii Medical expenses Incurred But Not Reported by the claimants to the

insurance company.

Intergovernmental Revenue. ... Revenue from other governments, primarily from Federal, State and County
grants. State shared revenue from liquor profits and tax are also forms of
intergovernmental revenue.

LEOFF...........ccviiiiiienn... Law Enforcement Officers and Firefighters Retirement System provided in
the State of Washington.

NOLONIHSYM "LNIM 40 ALID

Licenses and Permits............ Revenue category that includes building permits, business and amusement
licenses and any other miscellaneous licenses or permits.

LID.......cooiiii Local Improvement District or Special Assessments made against certain
properties to defray part or all of the cost of a specific improvement or
service deemed to primarily benefit those properties.
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LTGOBonds..................... Limited Tax General Obligation bonds refer to bonds issued with the approval
of the Council, as opposed to voted bonds which must be approved by vote
of the public. LTGO bonds must not exceed 1.5 percent of the assessed
valuation. The total of LTGO and voted bonds must not exceed 2.5 percent
of assessed valuation per State R.C.W.

Miscellaneous Revenue......... A revenue category that basically includes leases and rentals of the various
city facilities, Senior Center donations plus other revenue such as pay phone

revenue.

Modified Accrual................ A basis of accounting in which revenues are recognized when available and
measurable and expenditures are recorded in the period the liabilities are
incurred.

NetBudget...................... The net budget eliminates double counting of the budget by excluding

fund transfers and internal service charges such as interfund equipment
rental and insurance charges. The net budget represents the true level of
spending in the budget.

Object of Expenditure. .......... Expenditure classifications based upon the types or categories of goods and
services purchased. Typical objects of expenditure include salaries and
wages, benefits, supplies, contracted services and capital outlay.

Operating Budget............... An operations plan, expressed in financial terms, whereby an operating
program is funded for a single year. Per state law, operating budgets lapse
at year-end.

Operating Expense.............. Those costs including expenditures for salaries and wages, benefits,
supplies, services and charges which are necessary to support the primary

CITY OF KENT, WASHINGTON

services of the organization. For example, telephones, printing and motor

pool charges, and office supplies are operating expenses.

Organization.................... A major organizational unit usually responsible for carrying out a major
component of department or program responsibilities.

PERS....... ..., Public Employees Retirement System provided for employees other than
Police and Fire by the State of Washington.

Preliminary Actual............... The balance of revenue or expenditure accounts at year-end, but before the
final closing of the City's books. This will usually be close to the final actual
amounts, but may not include all accruals or other adjustments.

Proposed Budget................ The Mayor's recommended budget submitted to the City Council and the
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public for approval in October of each year.

Reserved Fund Balance.......... Those portions of fund balance that are not appropriable for expenditure or
that are legally segregated for a specific future use.

Reserves (Fund)................. The unencumbered year-end balance of revenue less expenditures in
governmental funds.
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Restricted Fund Balance.......... The portion of working capital that is not available for general expenditure.
The balance is maintained for a specific designated use.

Revenue......................... Income received by the City in support of its program of services to the
community. It includes such items as property taxes, fees, user charges,
grants, fines, interest income and other miscellaneous revenue.

XIdN3ddVY

RevenueBonds.................. Bond issued pledging future revenues, usually water, sewer, or drainage
charges to cover debt payments in addition to operating costs.

Salariesand Wages.............. A majority of City employees are paid a monthly salary based on an annual

standard work year consisting of 2,080 hours. Some types of positions are
paid hourly wages based on the prevailing wage scale.

Supplemental Appropriation... An appropriation approved by the Council after the initial budget appropria-
tion. Supplemental appropriations are approved by Council during the year
and an annual budget amendment ordinance is approved in December of
each year.

Unreserved Fund Balance......... The difference between fund assets and fund liabilities of governmental or
similar trust funds that is available for general expenditures.

UserCharges.................... The amount the government receives for the provision of services and
commodities, or the performance of specific services benefiting the entity
charged. User charges tend to be voluntary in nature, in contrast to
mandatory property and income taxes. Citizens only pay user charges when
a specific service is received.

Working Capital................. The year-end balance of current assets less current liabilities in the Enter-
prise and Internal Service Funds. The unencumbered balance at year¥end is
available for appropriation in the next year's budget.
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