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The magnitude of the �scal cli! could not be addressed with a single solution. The adopted budget includes a 

three-pronged approach to solving the loss of revenue: ongoing expenditure reductions, new revenues and a 

reallocation of ongoing revenues. 

 

The budget includes over $2 million in ongoing expenditure reductions by non-public safety General Fund 

departments. These reductions range from cuts to line items to reductions of positions. These cuts will unfavor-

ably a!ect City services and programs not related to public safety. The reduction exercise, while di.cult, was 

another necessary step to solve the �scal cli!. While departments will do what they can to mitigate the e!ects 

of these cuts, the fact of the matter is that the City workforce is still very lean on the heels of the Great Reces-

sion, and we cannot continue to simply add more workload on already overworked sta!. The instruction I gave 

to departments as they began to work on their reductions was, as the funding goes away, the non-legally 

mandated work goes away too. While the initial strategy was not to make any reductions until 2020, the 

adopted budget makes cuts, including personnel reductions, beginning in January 2019. 

 

The second prong was an increase in revenues. The 2019–2020 budget includes a $1.2 million annual increase 

in permit and plans review revenue. This is a result of increased volume, not increased rates. Other revenue 

adjustments included an increase in interest revenue as a result of the new investment strategy. There is also 

new revenue from water and sewer franchise fees. Beginning in 2020, the budget includes an increase in City 

B&O tax rates which will increase revenue by roughly $3.4 million. The B&O increase in 2020 is the �rst of four 

increases between now and 2028. The decision to increase taxes is never easy and the decision to do so was 

not taken lightly. These changes to the B&O rate structure are based on the City’s long-term economic devel-

opment plan and include di!erent rates depending on the business type. The new ordinance maintains a 

threshold of $250,000 and institutes a cap of $20 million on gross receipts from retail sales. The increased 

revenue will be used to fund ongoing operations in the General Fund. 

 

The �nal prong adopted in the budget to deal with the �scal cli! was the reallocation of existing revenues. The 

2019–2020 budget includes an annual shift of $470,000 in sales tax collections from capital to fund ongoing 

operations. Out of necessity, this continues the City’s shift of monies that have been historically used for capital 

purposes. With the reality that government expenses continue to increase at a faster rate than revenues, the 

City’s long-term �nancial forecasts include further redirections of resources away from capital. While this isn’t 

ideal, under the current environment, it is necessary to continue to fund status quo operations, even at our 

reduced level. 

 

Public safety for our residents, businesses and visitors continues to be the City’s �rst priority. Excluding 

transfers, nearly 60 percent of General Fund resources are dedicated to public safety. The 2019–2020 General 

Fund budget includes funding for an increase of six police o.cer positions and one additional parking 

enforcement o.cer. The budget maintains funding with adjustments for inBation for other public safety 

programs and departments:  Municipal Court, Corrections and Prosecution. Using revenue from the newly-

authorized red-light camera program, the budget provides for body worn cameras and in-car video equipment 

for police o.cers. It also provides resources to fully fund the car-per-o.cer program. 

 

While reducing expenses in the General Fund, the adopted budget includes a deliberate strategy for greater 

e.ciencies of City programs. It includes two new positions for our sign shop. These positions, which will be 

funded from B&O revenues, will cost less and will provide a higher work output than the current contract. The 

budget funds over $500,000 annually for contracted support to extend the life of our current accounting and 

human resources information management system. A plan is in place to begin working with stakeholders on a 

replacement strategy for the aging system.  

 

The adopted budget maintains remaining City services and programs at their current level with adjustments 

for inBation and labor costs. Funding for new initiatives discussed above was based on need, value to the 

public and Council policy. The strategic operational expenditure increases which are included in the budget 

are backed by sustainable revenues. 
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http://local.republicservices.com/site/washington/kent
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http://apps.leg.wa.gov/rcw/default.aspx?cite=43.09&full=true





