BUDGET BY DEPARTMENT

The Budget by Department section  Administration & Council............. 149
contains budget information by depart-
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ADMINISTRATION DEPARTMENT

ACCOMPLISHMENTS

o Hired a police chief,
economic community
development director and
communications manager

o Launched the City’s strategic
framework of vision,
mission, value and goals
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o Formed a Major Projects
Team meeting to coordinate
departments’ work on
projects of City-wide
significance

o Led the community through
a police line-of-duty death

e Renegotiated the inter-local
agreement with the Puget
Sound Regional Fire

% Authority for shared services
G o (ontracted with a new
% legislative lobbyist firm
A o Advocated for the City's
3 interests during the 2017-
% 2018 legislative sessions
i o Completed a resident
o satisfaction survey
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NEW INITIATIVES

© Body-worn cameras/public

records

o Sound Transit liaison

2019-2020 ADOPTED BUDGET
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MISSION STATEMENT

The City of Kent is committed to building a safe, thriving, sustainable and inclusive
community.

DEPARTMENT SUMMARY

Administration oversees all facets of city government and provides oversight on all
programs, services, communication and future direction of city development
through policy and regulation to the pubilic.

ADMINISTRATION DEPARTMENT

DEPARTMENT STAFFING
2017 2018 2019 2020
Actual Actual Adopted Adopted
Mayor & City Council 4.75 5.0 5.0 4.0
City Clerk's Office 4.0 4.0 5.0 5.0
Communications Division 3.0 4.0 3.0 3.0
Total Department FTE's 11.75 13.0 13.0 12.0




ADMINISTRATION DEPARTMENT

OPERATING EXPENDITURES BY DIVISION

2017 2018 2019 2020
Actual Prelim Adopted Adopted
Mayor & City Council $1,546,029 $ 1,382,437 $ 1,627,940 $ 1,564,740
City Clerk's Office 965,906 1,030,286 1,180,130 1,211,320
Community & Public Affairs 583,435 695,745 714,320 756,640
Gross Expenditures 3,095,370 3,108,468 3,522,390 3,532,700
Allocations - - - -
Net Expenditures $3,095,370 $3,108,468 $3,522,390 $3,532,700

2019-20 NET OPERATING EXPENDITURES BY CATEGORY

City-Wide
Operating
Budget

Salaries

A Benefits

_———==m "~ Admin = 1.4% —_— :
Supplies

Services

BUDGET COMMENTS

o Added an administrative assistant in the City Clerk’s Office in 2019

o Eliminated the community engagement coordinator position in the Communi-
cations Division in 2019

o Eliminated an executive assistant position in the Mayor’s Office in 2020

FUNDING SOURCES
e General Fund: 97%

o (Criminal Justice Fund: 3%

GOALS

o Provide effective leadership
to City departments

o Advocate for City's interests
on Sound Transit's Federal
Way Link Extension and
downtown garage projects

o Provide timely responses to
public record requests
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MAYOR & CITY COUNCIL DIVISION

FUN FACTS DIVISION DESCRIPTION
o Mayor Ralph holds a black

e The City Council members are the legislative body elected to develop and prioritize
eltin Karate

strategic issues, and establish policies and regulations in order to guide the future

o (ity Council members can be
sworn in at any location, not
necessarily council chambers

growth and development of the City in the best interest of residents.

The Mayor's office oversees all facets of City government and provides oversight on
o Mayor Ralph does regular
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all programs and services as well as a communication link among residents, City

Kent Now videos that
feature different topics of
interest to residents

o Hurricane Ridge was the first

cohort of city employees to
complete the Innovate
Academy, which focuses on
process improvement using
Lean management tools

Council, City departments and other government agencies.

CORE FUNCTIONS

L POLICY

~ BUDGET J

~ OPERATIONS HREPRESENTATION‘

PRIMARY ACTIVITIES
% Mayor carries out - Mayor and CAO carries out The Mayor
= policies of the City | department staff the day-to-day represents the
U] Council prepare the operations on City with other
Z biennial budget behalf of the agencies and
% City Council and capita Mayor private enterprises
< establishes policy | facilities plan to and acts as
= and regulation review for Staff responds to | ambassador to the
= adoption by City questions and City of Kent
= Council complaints,
2 researches and The Mayor assigns
w City Council evaluates issues, | representatives to
o approves financial and facilitates volunteer
> expenditures and | conflict resolution community
'_
o adopts the budget boards and
Manages the commissions
— City’s regional and
civic affiliations The City Council
represents the
Oversees the City on various
Sound Transit regional boards
liaison activities | and commissions |

DIVISION STAFFING

2019-2020 ADOPTED BUDGET

2017 2018 2019 2020

Actual Actual Adopted Adopted
Mayor 1.0 1.0 1.0 1.0
Chief Administrative Officer 1.0 1.0 1.0 1.0
Exec Asst/Mgmt Analyst 2.0 2.0 2.0 1.0
Administrative Assistant 1 0.75 1.0 1.0 1.0
Total Division FTE's 4.75 5.0 5.0 4.0
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MAYOR & CITY COUNCIL DIVISION

5

SUMMARY OF OPERATING EXPENDITURES GOALS =

e Provide effective community E

2017 2018 2019 2020 leadership wv

Actual Prelim Adopted Adopted P et ;

Salaries 5 721,961 $ 679,054 § 740630 $ 667,720 ranize anfua SULEI. S

planning and periodic mini-

Benefits 323,127 163,084 279,890 245,270 retreats :I

Supplies 6,467 23,898 11,130 11,340 (o)

Services 494,474 516401 596290 640,410  ° Mdopt2021-2022budget —
Total Expenditures $1,546,029 $1,382,437 $1,627,940 $1,564,740

Comm & Public
Affairs CHALLENGES

Salaries e Ongoing finandial structural

‘ ‘ imbalance
Mayor &

Council =45.3%

Benefits
Services Supplies

City Clerk

WORKLOAD INDICATORS
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2015 2016 2017 2018

g o a)
# of (;ounal r‘neetlngs (workshops, 29 31 60 53 =
special meetings, etc) =<
# of Council Committee meetings 2
(Operations, Public Safety, Parks, 69 74 68 71 zs
Public Works) 5
# of Mayors Leadership Team 44 50 48 48 ;§>
Meetings 7
# of CAO reports 21 24 22 23 %
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o
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CITY CLERK DIVISION

FUN FACTS DIVISION DESCRIPTION

o Annually processes over
3,200 requests for Public
Records

The City Clerk’s Office manages the official records of the City, coordinates and
responds to requests for public records, manages elections, and ensures the proper

preparation, distribution and retention of City Council and Council Committee
 Annually processes over 570

contracts agendas and minutes.

o (Coordinates records
retention and trains over 60
records management
coordinators
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o (oordinates and trains over

40 public records CORE FUNCTIONS
coordinators 1

PRIMARY ACTIVITIES

RECORDS MGMT/ J ' PUBLIC RECORDS ‘ ORDINANCES AND ‘ " CITY COUNCIL &

CONTRACTS REQUESTS RESOLUTIONS COMMITTEES

o Annually transcribed over L
100 hours of City Coundil
meeting minutes

-

4 Ensures profper\/ Coordinates Ensures ordinanc} Prepares and \

zZ
O retention of all timely response to | es/resolutions are distributes City
G city documents requests for public published and Council Agendas
= records codified into Kent and Minutes
= HIGHLIGHTS Receives and City Code (if
V) . processes all necessary)
<§i e Implemented council damage claims

- committee/board electronic filed against the
E agenda management ity
> system . \ \ / \ /
L
O o Timely prepared and
E distributed over 30 agendas
v and minutes for City Council
— meetings

o , DIVISION STAFFING

E o (itywide implementation of
O electronic recording through
g King County 2017 2018 2019 2020
g Actual Actual Adopted Adopted
i City Clerk 1.0 1.0 1.0 1.0
% Deputy City Clerk 1.0 1.0 1.0 1.0
(= Public Records Admin 2.0 2.0 2.0 2.0
- Administrative Assistant 2 1.0 1.0
S Total Division FTE's 4.0 4.0 5.0 5.0
N
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CITY CLERK DIVISION

o
SUMMARY OF OPERATING EXPENDITURES GOILS =
2017 2018 2019 2020 o Complete deployment of E
X Laserfiche Electronic wn
Actual Prelim Adopted Adopted Management System ;
Salaries $ 322,445 S 339,239 S 409,000 $ 420,990 o Establish ongoing training >
Beneflts 146,551 150,345 208,840 216,300 for public records coordina- :I
Supplies 7,184 11,589 27,360 27,910 tors o
Services 489726 529113 534930 546120 . oo -
o
Total Expenditures $ 965,906 $1,030,286 $1,180,130 $1,211,320 Xpand frainings for recorcs
management coordinators
o Implement electronic
agenda system for City
Council meetings
Comm & Public e Provide continuing education
Affairs for all Clerk’s Office staff
- l Salaries
SRR — CHALLENGES
=33.9% -
» o Timely responses to
NS increasing requests for

ublic records
Services Supplies P
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,\é?))::cﬁ( o Providing training
opportunities for Clerk’s
Office staff
o Maintain levels of service
with current staffing level
WORKLOAD INDICATORS
2015 2016 2017 2018
# of Contracts 660 670 650 570
# of Public Records Requests 2,432 2,991 3,262 3,443

# of Ordinances/Resolutions/

167 197 139 185
Damage Claims
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COMMUNICATIONS DIVISION

FUN FACTS

o The Downey Farmstead
project will provide salmon
habitat and flood storage for
the Green River and include
30,000 native plants when it
is complete

ADMINISTRATION

Kent is home to the original
Starbucks Coffee Roasting
Plant — one of only five in
the world

Harvey's Skin Diving, based
in Kent, is one of the oldest
wet suit manufacturers in
the U.S., opening its doors in
1957

Aerospace manufacturer and
spaceflight services
company Blue Origin is the
City's largest private
employer

Kent's first mayor, Aaron Van
de Vanter, was

instrumental in creating the
first horse racing facility in
King County, The Meadows,
in Kent

Boeing's lunar rover, builtin
the Kent Valley, traveled to
the moon on Apollo Missions
15,16and 17
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Kent's population in 2009
was just under 86,000.
Today, we have approxi-
mately 129,000 residents

2019-2020 ADOPTED BUDGET

156

DIVISION DESCRIPTION

The City’s communications functions include internal and external communication,

government relations, media relations, the neighborhood program and community

engagement with the cultural communities within Kent. The overall purpose is to

proactively communicate with Kent's various audiences about City programs,

services and initiatives; share events, information and resources; and facilitate

engagement between the City, residents, businesses, local partners and elected

officials.
CORE FUNCTIONS
Lcommumcmons GOYERNMENT | NEIGHBORHOODS L copmtiL J
N )

PRIMARY ACTIVITIES

Advise and
support the mayor
and staff on
communications,
develop and
implement
strategies and
policies, provide

Foster a sense of
community and
provide
opportunities for
residents to
participate in the
civic process and
build partnerships

Oversee and Develop the City’s / Formally /Perform outreach
manage the City’s state legislative recognize and to better connect
communications | agenda and serve support cultural

and media as a liaison neighborhood communities with
relations program | between the City’s councils within City government
lobbyist, elected the City and community
Facilitate officials and staff resources
community to ensure that Perform outreach
notification and Kent's interests to connect our Foster and
outreach with are represented neighborhoods encourage
consistent quality with City staff inclusiveness by

embracing our
diversity and
advancing equity
through genuine
engagement with
Kent residents

Serve as a
community leader

training and within the City to bring cultural
guidance as groups together
needed and and to identify
perform proactive needs that the
media outreach City can help
J W support Y.
DIVISION STAFFING
2017 2018 2019 2020
Actual Actual Adopted Adopted
Comm & Gov't Affairs Mgr 1.0 1.0 1.0 1.0
Neighborhood Prog Coord 1.0 1.0 1.0 1.0
Communications Coord 1.0 2.0 1.0 1.0
Total Division FTE's 3.0 4.0 3.0 3.0




COMMUNICATIONS DIVISION

SUMMARY OF OPERATING EXPENDITURES

2017

Actual

Salaries

Benefits 69,063
Supplies 517
Services 313,441

2018

Prelim Adopted Adopted
$ 200415 $ 247,635 $ 282,930 $ 291,230

83,935
4,170
360,004

2019

101,170
43,560
286,660

GOALS

o Work with state legislators to
retain streamlined sales tax
mitigation revenue to
support the City's long-term

2020

103,320 financial sustainability
44,300 o Develop communications
317,790 strategies to address the

Total Expenditures

$ 583,435 $ 695,745 $ 714,320 $ 756,640

evolving needs of the City, its

Mayor &
Council

Communications
\ = 20.8%

City Clerk
WORKLOAD INDICATORS
2015

# of Recognized Neighborhood 78
Councils

# of Matching Grants Awarded 3
# of Cultural Community Board N/A
Meetings

# of Cultural Community Outreach N/A
Meetings

# of Resident Feedback from N/A

Resident Survey

Salaries

Y\
—

Services
2016 2017
31 32

1 3
N/A N/A
N/A N/A
511 N/A

businesses and residents

o Increase and improve
community outreach and
genuine resident
engagement through the use
of technology, including
social media and face-to-face
interaction

o |dentify efficiencies and
strategies to maximize the

effectiveness of our
Benefits neighborhood and cultural
communities’ programs
Supplies o Develop a formal program
for ongoing civics education
for residents
o (elebrate the City’s successes
by sharing positive stories
with Kent residents,
businesses, visitors and the
media
2018
40
9
12
80
774
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ECONOMIC & COMMUNITY DEV DEPARTMENT

accompuishments  MISSION STATEMENT

e Marketed Riverbend
property and initiated
purchase/sale negotiations

To promote a dynamic economy, environmental quality, and sustainable develop-
ment through partnerships with businesses, residents, and schools; informed and

) planned growth; and efficient, effective, and user-friendly permits and enforcement
o Reached agreement with

Sound Transit on Link Light
Rail improvements

of codes.

DEPARTMENT SUMMARY

ECONOMIC & COMM DEV

The Economic & Community Development Department serves both internal and
external customers by providing a broad range of services and information. Core
operational services include administration and enforcement of land development,
infrastructure and building codes, inspections and business recruitment and

GOALS

o (ontinue to apply Lean
principles to department
processes to increase our

expansion efforts.

capacity and decrease time
= from application to issuance ECONOMIC & COMMUNITY DEVELOPMENT DEPARTMENT
G of permits
% e Coordinate with others in the
%) City, business community
< . ;
= and region on Place-making
[y opportunities
zZ
(N N]
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— DEPARTMENT STAFFING
=
[T}
2 2017 2018 2019 2020
= Actual Actual Adopted Adopted
8 Administration 9.75 10.0 10.0 10.0
E Economic Development 4.0 4.0 4.0 4.0
8 Permitting & Inspection 29.0 33.0 33.0 33.0
< Total Department FTE's 42.75 47.0 47.0 47.0
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ECONOMIC & COMMUNITY DEV DEPARTMENT

OPERATING EXPENDITURES BY DIVISION

Administration
Economic Development
Permitting & Inspection

2017 2018 2019 2020
Actual Prelim Adopted Adopted

$1,161,438 $ 1,423,586 $ 1,668,040 $ 1,718,530

714,520 824,827 915,597 821,050
3,975,141 4,432,102 5,146,493 5,386,120

Gross Expenditures

5,851,098 6,680,516 7,730,130 7,925,700

Allocations

(10,000) (10,000) (10,000) (10,000)

Net Expenditures

$5,841,098 $6,670,516 $7,720,130 $7,915,700

2019-20 NET OPERATING EXPENDITURES BY CATEGORY

City-Wide
Operating
Budget

Salaries
Benefits
Economic &
=3.1%

Services

FUNDING SOURCES
o General Fund: 100%

NEW INITIATIVES

o Naden site development is a
core focus. Itis challenging
in spite of its key location,
and many options are being
considered with the goal to
provide significant economic
benefit and beauty to the
downtown core.

SIGNIFICANT CHANGES

o 10 veteran staffers left our
organization due to
retirement or to pursue other
opportunities

o New leadership promoted
from within resulted in big
shifts internally; new
staffers and new positions
created

o The Permit Center organiza-
tional structure was modified
to create separate leadership
for the Building Services and
Permit Center functions

o Qur department sent 74
Personnel Change Requests
(PCR’s) through HR and
Payroll due to organizational
changes and challenges
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ADMINISTRATION DIVISION

FUN FACTS

 [n 2017, Code Enforcement
staff processed 792 cases

o Approximately 50 code-
enforcement related calls are
received per week
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HIGHLIGHTS

e (ity Council adopted an
ordinance in July 2018
authorizing use of infractions
for ECD code enforcement,
which are expected to
generate less paperwork and
achieve faster compliance

% e The Rental Housing

G Inspection Program was

Zz created by ordinance in

% March 2018 to improve multi
%’: -family housing conditions in
= Kent. Health & safety

Z inspections will be required
x starting in 2019 as part of
"6 business licensing

E o (ode Enforcement staff

= cleaned up and secured a

notorious problem house on
100t Ave South. Nine
truckloads of garbage were
removed

o Two dangerous abandoned
buildings - Command Labor
on Lincoln Avenue and the
Childress home on 98t Ave
South - were demolished in
2018 thanks to the hard
work and persistence of Code
Enforcement staff

2019-2020 ADOPTED BUDGET
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DIVISION DESCRIPTION

Administration oversees, coordinates and supports all department functions that

include Economic Development, Permit Center, Building Services, Long Range

Planning, Current Planning, and Development Engineering. Code Enforcement

works with property owners to ensure that City codes related to health, safety and

aesthetics are upheld.

CORE FUNCTIONS

[ CODE ENFORCEMENT ]

PRIMARY ACTIVITIES

Overall management of and
administrative support to the
Economic & Community
Development Department

Close work with ECD’s
divisions to develop policy
recommendations and
process improvements that
promote economic growth
and fiscal sustainability, and
optimize internal operations

Management of long
anticipated technology
upgrades to increase capacity
of our staff and improve
customer service

Management of long
anticipated technology
upgrades to increase capacity
of our staff and improve
customer service

Enforce Kent's various
nuisance codes, International
Property Maintenance Code,

Zoning Code and Critical
Areas Code

Enforce Kent's Dangerous
Buildings code, with assis-
tance from Building Services
staff

Assist other departments with
enforcement as needed

- i

DIVISION STAFFING

2017 2018 2019 2020

Actual Actual Adopted Adopted

Director 1.0 1.0 1.0 1.0
ECD Deputy Director 1.0 1.0 1.0 1.0
Planning Technician 3.75 4.0 4.0 4.0
Planning Admin Supervisor 1.0 1.0 1.0 1.0
Code Enforcement Officer 3.0 3.0 3.0 3.0
Total Division FTE's 9.75 10.0 10.0 10.0




ADMINISTRATION DIVISION

m
N
(@)
=
SUMMARY OF OPERATING EXPENDITURES o
GOALS =
o Improve the quality of rental (@]
2017 2018 2019 2020 housing in Kent by 20
Actual Prelim Adopted Adopted implementation of the N
Salaries $ 628,020 $ 903,463 S 924,570 S 951,670 Rental Housing Inspection (o)
Benefits 223,589 310,448 404,850 417,780 Program S
Supplies 13,608 12,248 29,180 29,760 o Move Code Enforcement g
Services 296,221 197,428 309,440 319,320 related to property condition w)
Total Expenditures $1,161,438 $1,423,586 $1,668,040 $1,718,530 and land use from our m
division over to the Kent <
Police Department. This is
on the heels of new
enforcement protocols

passed this year allowing
officers to issue civil

Permitting & ; >
Inspection |r1fract|ons: coIIeFtﬁr!es and
Salaries litigate serious violations
through the Municipal Court
HERAG o Continue to apply Lean
rinciples to department N
Administration principlesto cep —
processes to increase our =)
=21.6% canadi : ¥
pacity and decrease time ~
from application to issuance s
Supplies of permits :
R T Services « Coordinate with others in the 8
Development City, business community 3
and region on Place-making g
opportunities st
(=
o
WORKLOAD INDICATORS Q
m
-
2015 2016 2017 2018 o
CHALLENGES
Code Enforcement Investigations 1,150 1,274 792 850 * .
o Retirement and replacement
ISR of veteran staff
*Estimated for year-end 2018 based on average of 70 cases per month observed January through o Achieving compliance when

October. owners are non-responsive
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CITY OF KENT, WASHINGTON
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ECONOMIC DEVELOPMENT DIVISION

FUN FACTS

o Kent is home to Pickleball
Central, an e-commerce
company serving one of the
nation’s fastest growing
recreational sports

o Kent-made products feed
and caffeinate the world,
and its innovators send
people and technology into
space. Our small businesses
create opportunities and
community for Kent's
residents and for those who
just work here.

HIGHLIGHTS

o The Advanced
Manufacturing Preparation
Training Center, opened in
December 2017, builds
capacity for community and
business partnerships which
will establish Kent as a
manufacturing training hub
for the region

Meet me on Meeker design
standards won the
Governor's Smart Communi-
ties Award

Negotiated development
agreement with Sound
Transit for Federal Way Link
Extension Light Rail Project

Developed multiple
partnerships to acknowledge
and celebrate the 50t
Anniversary of the Lunar
Rover built right here in Kent

DIVISION DESCRIPTION

Economic Development provides high-level assistance and service to the develop-
ment and business communities to encourage investment and prosperity through
industry diversification, business recruitment, expansion, retention and property
development. Long-Range Planning supports these goals through implementation
of land use policy to encourage sustainable growth and enhanced livability for
residents and others who work and do business in Kent.

I A
CORE FUNCTIONS

| ECONOMICDEVELOPMENT | | LONG-RANGEPLANNING

PRIMARY ACTIVITIES

Work closely with businesses to Encourage diverse and thriving

identify creative solutions to business centers through
challenging problems that will development and implementa-
enhance economic growth and tion of adaptive and forward-
expand opportunities for our thinking policies and land use
residents decisions

DIVISION STAFFING

2017 2018 2019 2020

Actual Actual Adopted Adopted
Chief Economic Dev Officer 1.0 1.0 1.0 1.0
Economic Dev Program Mgr 1.0 1.0 1.0 1.0
Long-Range Planning Mgr 1.0 1.0 1.0 1.0
Senior Planner 1.0 1.0 1.0 1.0
Total Division FTE's 4.0 4.0 4.0 4.0




ECONOMIC DEVELOPMENT DIVISION

SUMMARY OF OPERATING EXPENDITURES

2017 2018

Actual

2019
Prelim Adopted Adopted

2020

Salaries $ 420,726 $ 418,542 S 452,992 S 466,279
Benefits 148,805 152,123 162,946 167,891
Supplies 527 559 1,810 1,860
Services 144,462 253,604 297,850 185,020

Total Expenditures

$ 714,520 $ 824,827 $ 915,597 $ 821,050

. Administration
Economic
Development

=11.1%

Permitting &
Inspection

2018 WORKLOAD ACCOMPLISHMENTS

Long-Range Planning
¢+ Meet Me On Meeker Implementation

+ Standards Development

+ Community Visioning

+ Grant and Award Applications
Rally the Valley groundwork
Represented Kent for the Link Light Rail Agreement
Annual Land Use Plan Map Changes
Urban Separators Analysis
Shoreline Master Program Update
Downtown Sound Transit Garage Project Development

* & & & oo o

Economic Development

Naden Property Assembly and Marketing
Lodging Tax Advisory Committee Restructuring
Introduced Competitive Process for LTAC Grants
Lunar Rover Celebration Planning

Food Truck Pilot Program

* & & o o

Salaries

\ Benefits

Supplies

Services

GOALS

o Increase the value of
development through land
use and transportation
policy, education, marketing
and business recruitment
and retention strategies

o Build Partnerships with
businesses and strengthen
institutional relationships to
foster economic growth

o Leverage the expansion of
Kent's high-tech industrial
companies

o (ontinue Building Meet Me
on Meeker through
partnerships and strategic
project phasing

CHALLENGES

o |nter-departmental
coordination of City-wide
initiatives such as Meet Me
on Meeker

Representation of the City,
business and community
interests in regional
discussions of workforce and
economic development
investment

o On-going research and
communication support for
inquiries from the public and
other departments about
available properties,
demographic data and real
estate development
forecasting
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PERMITTING & INSPECTION DIVISION

FUN FACTS DIVISION DESCRIPTION

o Development Engineering
has a combined 78 years of
City of Kent experience and
over 120 years of experience
in the engineering/
construction industry

Construction projects in Kent must meet a range of complex requirements related
to safety, quality, land use/zoning and environmental impacts, which are rooted
primarily in City Code and State Law. ECD’s Permitting and Inspection team’s core
functions are to work with permit applicants to ensure construction plans address
these requirements; issue necessary permits; and then inspect construction work to

Building codes have existed ensure it is done correctly. While construction projects are often complex, expen-

ECONOMIC & COMM DEV

for thousands of years, with
the earliest dating back to
2200 B.C. when builders
were assessed severe
penalties for unsafe
structures

Some homebuilders in Kent
have reported a marked

sive and difficult, we strive to be fair, efficient, knowledgeable, and helpful.

CORE FUNCTIONS

land use projects,
assesses fees,
assures proper
tracking of each
application and

roadways, and
environmentally
critical areas. This
group works
closely with the

manages public

notification for
construction
projects. This

group typically

issues permits. Public Works works with
— Since the Permit department, who developers long
Center is the most inspects before a projectis
public face of construction constructed to
ECD, this group work, and ensure that new
devotes maintains public developments are
substantial time infrastructure consistent with
to helping systems the City’s land use
customers vision and local
navigate the residents and
permitting outside agency
process staff are dul
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informed o

) \upcoming work

codes throug
plan review and
inspection

|
sIowdown in new home sales L PERMIT CENTER J L DEVELOPMENT : ‘ CURRENT BU".D"IG
dince August 2018, In ‘ _ ENGINEERING ||  PLANNING SERVICES
addition to slightly lower T FIRE """ N
= ] q | i
o) prices f.orall homes !n Kent, " PREVENTION |
—= we anticipate a cooling (R J
O . L |
= period for the historically hot
; housing market. PRIMARY ACTIVITIES
;‘ . N/ o N . . it N
% Receives Reviews plans for Provides zoning '/ Administers City |
E applications for utilities, drainage and land use and State
o construction and facilities, review, and building safet
L
o
>-
=
)

ECD Construction and Permitting partners with the Fire Prevention Unit of the
Pufget Sound Regional Fire Authority. This group reviews plans and inspects work
or compliance with adopted fire and life safety codes that apply to buildings,
roadways and other elements of the built environment




PERMITTING & INSPECTION DIVISION

DIVISION STAFFING

2017 2018 2019 2020

Actual Actual Adopted Adopted

Building Services Manager 1.0 1.0 1.0 1.0
Asst Building Svcs Manager 1.0 1.0 1.0 1.0
Lead Plans Examiner 1.0 1.0 1.0
Lead Combo Bldg Inspector 1.0 1.0 1.0 1.0
Plans Examiner 3.0 5.0 5.0 5.0
Combination Bldg Inspector 4.0 5.0 5.0 5.0
Permit Center Supervisor 1.0 1.0 1.0 1.0
Development Permit Tech 3.0 3.0 3.0 3.0
Office Technician 1.0 1.0 1.0 1.0
Engineering Manager 1.0 1.0 1.0 1.0
Engineer 4 1.0 1.0 1.0 1.0
Engineer 3 1.0 1.0 1.0 1.0
Engineer 1 1.0 1.0 1.0 1.0
Engineering Technician 3 2.0 2.0 2.0 2.0
Project Coordinator 1.0 1.0 1.0 1.0
Current Planning Manager 1.0 1.0 1.0 1.0
Principal Planner 1.0 1.0 1.0 1.0
Senior Planner 1.0 2.0 2.0 2.0
Planner 3.0 2.0 2.0 2.0
Planning Technician 1.0 1.0 1.0 1.0
Total Division FTE's 29.0 33.0 33.0 33.0

SUMMARY OF OPERATING EXPENDITURES

2017 2018 2019 2020
Actual Prelim Adopted Adopted
Salaries $ 2,224,357 $ 2,575,286 $ 2,857,998 $ 2,944,131
Benefits 826,364 972,508 1,256,584 1,300,259
Supplies 37,944 37,543 62,930 56,040
Services 886,475 814,824 968,980 1,085,690
Capital Outlays - 31,942 = =
Total Expenditures $3,975,141 $4,432,102 $5,146,493 $5,386,120

NOLONIHSYM ‘ININM 40 ALID

HIGHLIGHTS

o Building Services added
enhanced communication
features to the automated
inspection scheduling
system. Customers can now
schedule inspections for the
same day, and send and
receive messages about their
inspections within the
automated system.

Staff from ECD worked very
closely with Sound Transit in
anticipation of extending
Link Light Rail through Kent.
With two new stations, each
with a new parking garage
and over two miles of new
rail quideway, the scale of
the project is unprecedented
in Kent's recent history and
required significant staff
resources to manage

Development Engineering
played a critical role in
planning, negotiating and
permitting the site
development for Marquee on
Meeker and the YMCA
projects

Two major projects, Marquee
on Meeker and GRE at 64th &
Meeker, broke ground to
add 880 high-quality living
units and commercial uses
along the Meeker Street
Corridor

ECD staff worked closely with
IT to begin paperless plan
review. The software tool
known as Bluebeam will save
our customers time and
money required to print and
transport paper plans for City
review .
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PERMITTING & INSPECTION DIVISION

GOALS

o Successfully manage
demand for staff time
required to engage with
Sound Transit

o Fully implement Bluebeam
to minimize printing,
transportation and handling
costs of paper plans
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o Complete planning and roll-
out of along awaited new
permit tracking system

o Maintain customer service
standards as we evaluate
and implement new
technology

CHALLENGES

50 percent of the Permit
Center staff have been hired
since January 2018. With
multiple large projects on
the horizon, skilled staff are
critical for us to effectively
serve our customers.

o Maintaining customer
service standards with
increasing demands from
Sound Transit and other
high profile, complex
projects

CITY OF KENT, WASHINGTON

State mandated adoption of
strict environmental codes
and storm water rules
require increased staff time
to problem-solve with
applicants

2019-2020 ADOPTED BUDGET
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SUMMARY OF OPERATING EXPENDITURES CONTINUED

Permitting &
Inspection
=67.3%
Services

Economic
Development

-

Benefits
Administration Supplles

2015 2016 2017 2018
Value of Projects $169,935,571 $207,399,237 $237,768,035 $198,422,339
# of Permits Issued 4,373 4,373 4,890 4,468
# of Plans Reviewed 1,979 1,918 1,652 1,333
#of Franchlse Utility 370 597 507 522
Permits
# of Grade and F|II/FZ|V|I 52 71 65 71
Construction Permits
# of'CrltlcaI Al"ea 30 39 39 31
Review Permits
# of Street Use, Side
Sewer and Water Meter 396 445 569 529
Permits
# of P.re-appllcatlon 61 65 85 55
Meetings
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FINANCE DEPARTMENT

MISSION STATEMENT

ACCOMPLISHMENTS
o (reated the City-wide debt We are dependable stewards of public resources. Through integrity, expertise and
manual accountability, we exemplify excellence in customer service.

o (reated a GFOA award-

caliber budget document, DEPARTMENT SUMMARY

receiving the Distinguished

Budget Award for the 2017- he Fi ices both i land | b idi
2018 Adopted Budget The Finance Department services both internal and external customers by providing

. ) a broad range of services and information. Core operational services include cash
o (ontinued process improve- o o ) ) )
receipting, utility billing, licensing, payroll, accounts payable and accounts receiva-

ment efforts based on best
practices in governmental ble. The Finance Department is also responsible for accounting and financial
finance reporting, including the development of the biennial budget and preparation of the
City’s monthly, quarterly and comprehensive annual financial reports.
GOALS

o Work toward solutions to the

o Ensure customer confidence
in the financial integrity of

the Gity DEPARTMENT STAFFING

iy : ) FINANCE DEPARTMENT

City's structural imbalance in
P the General Fund
,C_) e General Fun
5] o Continue exploring paths to
% help bridge the impacts of
) the City’s decentralized fiscal
g processes
=
zZ
(N N]
2
L
S FINANCE STANDARDS
=
v

=

g o Ensure the safety and

(=] security of financial assets

g 2017 2018 2019 2020
a O LEEEAICEB TR Actual Actual Adopted Adopted
w financial strategies for Administration 3.0 310 20 50
'E making business decisions : = = . 2 = .

o Financial Planning & Tax 9.0 9.0 9.0 9.0
2 ® Interact respectfully and Acctg, Reporting & Payroll 9.6 10.0 10.0 10.0
) fe’:;’i'c‘lesm"e“' excellent  ystomer Service 16.0 16.0 16.0 16.0
~ Total Department FTE's 37.6 38.0 37.0 37.0
A e Provide accurate, concise and

s dear information to all |
N
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FINANCE DEPARTMENT

OPERATING EXPENDITURES BY DIVISION

FUNDING SOURCES
2017 2018 2019 2020 o General Fund: 54.2%
. i . 0
Actual Prelim Adopted Adopted o (entral Services Fund: 4.5%

Administration $ 798457 S 863,625 $ 868980 S 880,770 e Utility Fund: 41.3%
Financial Planning & Tax 1,075,064 1,266,845 1,358,290 1,390,450
Acctg, Reporting & Payroll 1,196,310 1,433,159 1,444,820 1,492,100
Customer Service 3,871,827 3,906,532 4,304,880 4,720,950
Gross Expenditures 6,941,658 7,470,161 7,976,970 8,484,270  NEW INITIATIVES
Allocations (4,128,956) (4,051,473) (4,245,790) (4,654,630)

o |n partnership with Human
Resources and Information
Technology, address ongoing
challenges with the City’s

human capital management

2019-20 NET OPERATING EXPENDITURES BY CATEGORY and payroll system, incuding

processes, training and

Net Expenditures $2,812,702 $3,418,688 $3,731,180 $ 3,829,640

software
City-Wide .
Operating o (Central Services cost
Budget allocation model improve-
Salaries ment
A Benefits
==l Finance=3.3% — I SIGNIFICANT CHANGES
Supplies

o Eliminated Administrative
Assistant 2 (1.0 FTE) as part

of reductions addressing the
Services fiscal cliff
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ADMINISTRATION DIVISION

FUN FACTS

o According to the Association
of Certified Fraud Examiners,
on a worldwide basis, fraud
costs organizations an
average of five percent of
revenues annually

o |nternal control is positional,
not personal. The ultimate
goal is safequarding of City
assets and protection of staff

e Trustis not an internal
control

HIGHLIGHTS

o Provided nine “Finance 101"
training opportunities to
finance staff in 2018 and
sponsored a half-day retreat

Completed departmental
audit risk profiles for each
(ity department, when
coupled with audit risk
profiles for central account-
ing system operations, they
will provide a roadmap for
future internal audits

o Developed two new and
updated ten Finance related
personnel policies

Contributed significantly to
the Association of Washing-
ton Cities, Streamlined Sales
Tax Report, an important
exhibit to the Department of
Revenue 2078 Report to the
Legislature

Issued a special investigation
Internal Audit report—
Payroll Operations (January
2017 thru April 2018)

DIVISION DESCRIPTION

Administration oversees and coordinates all department functions that include
Financial Services, Customer Services, Auditing, Utility Billing, Meter Reading and
Central Services.

Internal Audit is responsible for internal audit functions designed primarily to
provide reasonable assurance regarding the protection of City assets from waste,
theft and abuse; compliance with City financial policies and procedures; and
compliance with relevant state and federal financial laws and regulation. The
division is also responsible for external audit and monitoring functions designed to
provide reasonable assurance that selected tax revenues due to the City are
property calculated, supported and remitted to the City intact.

CORE FUNCTIONS

INTERNAL AUDIT ]

PRIMARY ACTIVITIES

/ N
/ Overall managementofand ﬁepartmental and functional
administrative support to the area audits
Finance Department
External Audits and
Presentations to council, Monitoring
committees and boards
regarding City finance Special Projects
Policy direction for City
finance

. N |

DIVISION STAFFING

2017 2018 2019 2020
Actual Actual Adopted Adopted
Director 1.0 1.0 1.0 1.0
City Auditor 1.0 1.0 1.0 1.0
Administrative Assistant 1.0 1.0
Total Division FTE's 3.0 3.0 2.0 2.0




ADMINISTRATION DIVISION

SUMMARY OF OPERATING EXPENDITURES

GOALS
2017 2018 2019 2020 * Conductseven planned
Internal Audits—centralized
Actual Prelim Adopted Adopted disbursement accounting
Salaries $ 330211 $ 351,885 $ 308880 $ 317,880 system, permitting refunds,
Benefits 100,438 111,553 104,440 106,990 receipting operations for
Supplies 7,015 14,307 17,430 10,140 Riverbend Golf Complex and
Services 360,793 385880 438230 445,760 Senior Activity Center, asset
Total Expenditures $ 798,457 $ 863,625 $ 868,980 $ 880,770 seizure and forfeiture

operations in Police and
Kent Corrections Facility

o Implement and monitor
franchise agreements with
Highline Water District and
Planning & Tax Midway Sewer District

Reporting Salaries A .
o (ontinue improving
communications and

relationships with other City

departments
Admin = 10.6% Benefits

Supplies

CHALLENGES

o Achieving budget sustaina-
bility for ongoing operations

Services

Customer Service

e Ensuring that Finance
provides proper support for

WORKLOAD INDICATORS ongoing and upcoming

technology projects

2015 2016 2017 2018 o Addressing impacts of the
City’s decentralized financial
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# of Operations Committee Agenda

33 45 48 28 processes
Items Implementing previous
. . . i viou
# of Community & Council
. y 16 16 14 13 Internal Audit recommenda-
Presentations L
o pv— q o 73 s BE tions tied to the need for
°f F.anag.e:nperli‘ neports lssue technology support
# of Financial Policies 0 9 0 1

Developed/Amended
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FINANCIAL PLANNING & TAX DIVISION

FUN FACTS DIVISION DESCRIPTION

26 Funds are separately

The Financial Planning group is responsible for development and monitoring of the
budgeted and monitored

biennial budget and capital improvement program. Development includes trends
o After discussion at four
council workshops, the 2019-

2020 biennial budget was
adopted three weeks earlier ~ Monitoring includes monthly and quarterly financial reporting.

analysis, forecasting revenues and expenditures, coordinating department inputs
and preparing the Mayor’s Proposed Budget and Adopted Budget documents.

than usual
The Tax group collects and audits City taxes, including business and occupation,
utility, gambling and admissions taxes. Other activities include taxpayer education
and business license compliance.
HIGHLIGHTS
o (reated materials to educate CORE FUNCTIONS
residents, council members |
and staff about the City's FINANCIAL PLANNING ] }
- financial challenges
,C_> o Implemented Phase 1 of the PRIMARY ACTIVITIES
= new B&0 Tax system, , N , .
T including tax returns and City-Wide Biennial Budget N Taxpayer Onboarding and N
2 schedules, taxpayer portal . . ) Education
= and administrative tools City-Wide 6-Year Capital . .
e Improvement Program Tax Collection and Auditing
P o Streamlined B&O registration Budaet Analvsis. Monitori Busi i dT
udget Analysis, Monitoring usiness License and Tax
f process and converted and Reporting Compliance
@) 1,200+ taxpayer accounts to
> Active Non-Reporting |
S /AN /
o Completed the 2019-2020 - -

Biennial Budget, which was
adopted by Council on

=

w

g Hovember 20,2018 DIVISION STAFFING

3

a 2017 2018 2019 2020

& Actual Actual Adopted Adopted

8 Deputy Finance Director 1.0 1.0 1.0 1.0

g Senior Financial Analyst 3.0 3.0 3.0 3.0

S B&O Program Auditor 2.0 2.0 2.0 2.0

g B&O Desk Auditor 1.0 1.0 1.0 1.0

s B&O Financial Analyst 1.0 1.0 1.0 1.0

N Tax&Lic Compliance Officer 1.0 1.0 1.0 1.0
Total Division FTE's 9.0 9.0 9.0 9.0
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FINANCIAL PLANNING & TAX DIVISION

SUMMARY OF OPERATING EXPENDITURES

2017 2018 2019 2020

Actual Prelim Adopted Adopted
Salaries $ 734504 S 859,116 S 865870 $ 892,060
Benefits 269,322 315,090 347,100 358,880
Supplies 3,493 67 44,690 45,580
Services 67,745 92,572 100,630 93,930
Total Expenditures $1,075,064 $1,266,845 $1,358,290 $1,390,450

Reporting

‘ Admin Salaries
Benefits

Planning & Tax

=16.7% \

Supplies
Services

Customer Service

WORKLOAD INDICATORS

2015 2016 2017 2018
# of Budgeted Line Items 4,621 4,603 4,790 4,751
# of Supplemental Budget Changes 98 130 135 114
# of Position Control Line Items 1,096 1,124 1,150 1,095
# of Registered Taxpayers 2,790 3,040 3,495 4,290
# of Returns Filed 7,726 9,693 11,073 10,190

NOLONIHSYM ‘ININM 40 ALID

CHALLENGES

o Fully incorporating
performance management
concepts into the budget
process

o Achieving full taxpayer
equity

GOALS

o Earn GFOA Distinguished
Budget Award for the 2019-
2020 Adopted Budget

o Implement City-wide central
cost allocation plan for the
2020 mid-biennium update

e Establish GIS internal service
fund for the 2020 mid-
biennium update

o (reate standardized forms
and processes for capital
project requests and budget
changes

o (reate performance
measures template for
departments to assist them
with defining meaningful
measures

o (ontinue with next phases of
the B&0 software system

o Augment taxpayer master
completeness, leveraging
existing business license
information

o Complete first-time audits of
all admission tax accounts
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ACCOUNTING, REPORTING & PAYROLL DIVISION

FUN FACTS

o The City of Kent processed
11,894 payments in 2017;
we sent an additional 422
wire transfers

o Total federal payroll paid
through the City in 2017:
$52,309,315. We supported
the federal budget by
remitting federal taxes of
$7.3 million

o ity staff set aside $1.99m in
deferred compensation
payments to fund their
retirement accounts

HIGHLIGHTS

o The City was audited by the
State and by The Dept. of
Revenuein 2017. Both
audits were clean with no
findings.

The City received the GFOA
award for the 2017 Compre-
hensive Annual Financial
Report

The City continued to
diversify its investment
portfolio. It now includes 31
percent in longer term
investments with an average
maturity of 2.22 years as of
December 2017.

The City implemented a new
per diem policy in 2018
which provided consistency
and streamlined travel
payments for meals

In 2017 the City began
publishing a Debt Manual
with details of all City debt

DIVISION DESCRIPTION

Financial Accounting, Reporting, and Payroll is responsible for overseeing the
accounting functions including accounts payable, general ledger, payroll, capital
assets, tax processing and reports, daily cash flow and investment management as
well as the CAFR preparation.

CORE FUNCTIONS

{ ACCOUNTS PAYABLE H FINANCIAL REPORTINGJ[ PAYROLL J

PRIMARY ACTIVITIES

Process and reconcile ﬁ/\aintenance of Cityh 4ocess compensation

payments to City general ledger for City employees
vendors
CAFR Preparation Manage staff leave
Banking and balances
Investment Debt Management
Management Implement City Labor
Capital Asset Agreements
Provide reports to Management
Council W-2 Preparation

Annual Financial Audit
Reconciliation and
monitoring of Pcard
expenditures

1099 Preparation

VAN VAN /

DIVISION STAFFING

2017 2018 2019 2020
Actual Actual Adopted Adopted

Accounting Manager 1.0 1.0 1.0 1.0
Senior Accountant 1.0 1.0 1.0 1.0
Cash & Investment Officer 1.0 1.0 1.0
Payroll Business Analyst 1.0 1.0 1.0 1.0
Senior Financial Analyst 3.0 3.0 3.0 3.0
Accountant 1.0 1.0 1.0 1.0
Central Financial Analyst 2.6 2.0 2.0 2.0
Total Division FTE's 9.6 10.0 10.0 10.0




ACCOUNTING, REPORTING & PAYROLL DIVISION

SUMMARY OF OPERATING EXPENDITURES GOALS

2017 2018 2019 2020 o (ontinue payroll process
review to provide more

efficiency to payroll system

Actual Prelim Adopted Adopted
Salaries $ 774552 $ 914,787 $ 927,380 $ 954,370 .
Benefits 323,628 367,167 405,150 419,090  * WorkwithITon payroll and

Supplies 579 929 70 70 reporting projects

Services 97,551 150,277 112,220 118,570 e (ontinue work on Capital
Total Expenditures $1,196,310 $1,433,159 $1,444,820 $1,492,100 BRI iy
continue progress on
streamlining processes in
(apital Asset system

o Work with IT to integrate
Planning & Tax document scanning into our
accounting system for

- Admin Salaries greater system efficiency

Benefits
CHALLENGES
Reporting

=17.8% \ o Account.s Payable imaging
system is old, and the

equipment fails reqularly

Services
Customer e finding a better payment

Service solution for smaller A/P
payments under $100

o Staffing—we work lean but
are unable get everything

WORKLOAD INDICATORS done timely and consistently

for good internal control and
monitoring

2015 2016 2017 2018 o Developing a succession plan

New GASBs Implemented 2 5 5 3 toreplace k(lowlgdg.eable
# of pages in CAFR 200 206 217 TBD staff who will retire in 2-5
# of Investment Transactions 38 34 99 273 yeass

# of AP Transactions 31,466 32,970 32,995 32,763 o Financial Reporting Stand-
# of Pcard Transactions 14,593 15,498 14,978 15,764 ards continue to change.

# of Journal Entries posted 6,155 6,505 6,023 6,510 HEp L it
changes requires both

financial and staffing
resources.
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e Payroll system has years of
customizations added and
systems don’t always work
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CUSTOMER SERVICE DIVISION

FUN FACTS

 Duane Burlingame, one of
our Customer Service
Representatives and a

favorite of residents and staff

alike, retired after almost 20
years of service.

o We provide utility services to
approximately 30,000 utility
accounts

o The City’s Meter Readers read

approximately 10,000 more
meters annually today than
they did in 2006

GOALS

o Redesign the Online Utility
Billing Payment Portal to
enhance our customers
online experience by provid-
ing account and payment
history, usage information
and graphs, as well as
current billing information

Work with Information
Technology and ECD to
develop a new business
licensing system that allows
online access for our busi-
nesses

o Perform an audit of our
Lifeline accounts to verify
that rate reductions are

being appropriately adminis-

tered

o Update our Point of Sale

(ashiering system to guaran-

tee proper protection of our
customer’s financial infor-

mation, to certify that we are

PCl compliant and to ensure

that our division continues to

properly account for all
financial transactions

DIVISION DESCRIPTION

Customer Service provides many services to our residents. You will find some
members of our staff out reading your water meters, while other members of our
staff are available to help answer your questions or process your payments.
Customer Service provides services associated with Utility Billing, Local Improve-
ment Districts, Business Licenses and Miscellaneous Receivables. Internally, we
provide office supplies, mail services and treasury services to all City departments.

CORE FUNCTIONS

|
TREASURY
SERVICES | BILLINGSERVICE

S

4

men SERVICES \ L L MISC SERVICES

PRIMARY ACTIVITIES

/Meter Reading "/ City-wide Treasury\ ~ Utility Billing Mail Operations
Services
Meter Audits LID Billing Emergency
PCl Compliance Management
Meter Misc A/R Billing

Maintenance Cash Handling Central Stores

Business Licensing

Meter Change Balancing Record Retention
Outs Collections, turn for Finance
Reporting offs, liens, and
Leak Adjustments foreclosures Uniform and Linen
Services
Meter Stop/Starts Account Audits
Timekeeping for
Account Finance
Regork;ciliations of
ub-systems
S PUTSYstems A
DIVISION STAFFING
2017 2018 2019 2020
Actual Actual Adopted Adopted
Customer Svc Manager 1.0 1.0 1.0 1.0
Financial Svcs Supervisor 1.0 1.0 1.0 1.0
Senior Financial Analyst 2.0 2.0 2.0 2.0
Financial Analyst 2.0 2.0 2.0 2.0
Accounting Technician 2.0 2.0 2.0 2.0
Customer Svc Rep 4.0 4.0 4.0 4.0
Field Supervisor 1.0 1.0 1.0 1.0
Water Meter Reader 3.0 3.0 3.0 3.0
Total Division FTE's 16.0 16.0 16.0 16.0




CUSTOMER SERVICE DIVISION

SUMMARY OF OPERATING EXPENDITURES

HIGHLIGHTS

2017 2018 2019

Prelim Adopted

2020
Adopted

Actual

o Worked with AWC as well as

other cities within our State
to simplify the Business

Salaries $ 1,076,679 $ 1,169,747 $1,215360 $ 1,253,010 License process by
Benefits 473,864 506,003 573,580 594,040 establishing a model
Supplies 160,802 156,418 217,700 222,070 business license ordinance
Services 2,160,481 2,074,363 2,298,240 2,651,830 that included threshold
Total Expenditures $3,871,827 $3,906,532 $4,304,880 $4,720,950 requirements as well as a
definition of “doing
business” within the State of
Washington.
© Began working with
Economic and Community
Admin Development and Public
Works on a new process to
; ensure that we accurately
Reporting A Services Salaries capture billing information in
a fair and consistent manner.
Customer
Service
= 54.8%
CHALLENGES
Planning & Tax Supplies Benefits o Many of our computer
systems have reached their
end of life. This creates
issues as we struggle to
remain compliant with
WORKLOAD INDICATORS current industry standards
and regulations.
 Succession planning is a
2015 2016 2017 2018 ritical part of our success.
# of Meters Read 101,862 102,456 103,038 104,109 F'“d',“g,‘”ayfs DEETEI
# of Drainage Accounts 25655 25741 25984 26,173 continuity of operations
- through education, training
# of Transactions Procgssed 84,251 89,335 96,488 103,557 A e
# of A/R statements with a balance 2471 2857 3,052 3,489 ongoing priority and
due challenge.
# of JW/ACH Payments 161 206 232 233
# of Business Licenses Issued 4,719 4,451 6,213 6,058
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HUMAN RESOURCES DEPARTMENT

ACCOMPLISHMENTS

o Negotiated the collective
bargaining contract with
Kent Police Officer's
Association for 2019-2021

e Launched the Advance Kent
program, developed and
implemented LEAN training,
while also holding more than
10 successful process
improvement projects

o Achieved insurance policy
cost reductions

o Held monthly Cultural
Community Conversation
employee education
sessions

o Held successful requests for
proposal projects for a new
Benefits Broker and
Wellness Program provider

GOALS

o Develop and deliver Implicit
Bias and Inclusion training

o Launch City-wide Succession
Planning Program

* Hold collective bargaining
sessions for new, three-year
contracts for AFSCME and
Teamsters

MISSION STATEMENT

The mission of the Human Resources Department is to reinforce the City’s culture of
service and performance excellence by embracing inclusive and equitable people-
centric practices. We are committed to partnering with City leaders to recruit and
develop a diverse, engaged workforce, designing and delivering fair, competitive
benefit and compensation programs, fostering a safe, healthy, productive work
environment and enhancing communication with a focus on employee engage-
ment.

DEPARTMENT SUMMARY

The Human Resources Department serves both internal and external customers,
providing the City with a wide range of critical employee programs and services.
Responsibilities include the recruitment for all City jobs, labor relations, job
classification and compensation, performance management, investigations, policies
and procedures, employee wellness and benefit programs, employee recognition,
safety, risk management, LEAN process improvement, diversity and inclusion
programs, and employee training and development.

HUMAN RESOURCES DEPARTMENT

DEPARTMENT STAFFING

2017 2018 2019 2020
Actual Actual Adopted Adopted

Administration 3.0 4.0 5.0 5.0
Benefits 4.0 4.0 4.0 4.0
Labor, Class & Comp 3.0 3.0 2.0 2.0
Recruitment 2.6 2.6 2.6 2.0
Risk Management 2.0 2.0 2.0 2.0
Total Department FTE's 14.6 15.6 15.6 15.0




HUMAN RESOURCES DEPARTMENT

OPERATING EXPENDITURES BY DIVISION

2017 2018 2019 2020
Actual Prelim Adopted Adopted
Administration $ 776,243 § 826,123 $ 1,095702 $ 1,131,037
Benefits 15,163,720 14,852,720 16,977,330 17,470,640
Labor, Class & Comp 330,688 355,045 327,038 336,643
Recruitment 415,782 522,793 488,720 424,270
Risk Management 3,789,994 5,185,609 4,318,920 4,353,070
Gross Expenditures 20,476,427 21,742,290 23,207,710 23,715,660
Allocations (344,030) (344,030) (512,140) (522,380)
Net Expenditures $20,132,397 $21,398,260 $22,695,570 $23,193,280

2019-20 NET OPERATING EXPENDITURES BY CATEGORY

City-Wide
Operating
Budget

Services

Human ‘ Salaries

Resources ~ = Benefits
=7.6% Supplies

FUNDING SOURCES
o General Fund: 9.4%

o |EOFF1 Retiree Benefits
Fund: 6.3%

e Insurance Funds: 84.3%

NEW INITIATIVES

o |mplementation of new
NEOGOV Performance and
Learning Management
systems

e Launch full-day New
Employee Orientation
Program

SIGNIFICANT CHANGES

o No budget additions in the
2019-2020 adopted budget

o One 0.6 position has been
eliminated, effective 1/1/19

o Department costs cut over
$60,000 for 2019 and more
than $150,000 in 2020
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ADMINISTRATIVE DIVISION

FUN FACTS

o The cost of employee
turnover ranges from 30
percent to 150 percent of the
employee’s salary

Most Baby Boomers (41
percent) said workers should
stay with an employer at
least five years before
looking for a new job—only
13 percent of Millennials
agreed (PayScale &
Millennial Branding Study)

Relationships matter.
Employees who have a “best
friend” at work are seven
times more likely to be
engaged in their work.

Glassdoor shows that the
average U.S. employee has
only taken about half (54
percent) of his or her eligible
vacation time/paid time off
in the past 12 months

HIGHLIGHTS

e Led monthly Cultural
Community Conversations

o Held a City-wide Innovation
fair and launched the
Advance Kent Program

o Improved employment
branding and updated City
Recruitment website

o (onfigured the new NEOGOV
Performance and Learning
Management Systems

o Planned and managed
numerous successful City-
wide events (Mayor's
Breakfast & BBQ, Evening
with the Mayor, and
Wellness Fair)

DIVISION DESCRIPTION

The Human Resources Administration Division provides department strategy,
direction, and leadership and coordinates all department functions, including
Benefits, Community Outreach, Labor Classification and Compensation, Lean
Processes, Recruitment, Risk Management and Training.

CORE FUNCTIONS

[ ADMINISTRATION ][

TRAINING

PRIMARY ACTIVITIES

Overall management
of the HR Department

Policy direction for
City staff

Provide counsel
regarding contracts,
policies and initiatives
to Council,
committees and
boards

/HR Strategic planning |

Design and develop
training courses and
programs for
employee
development

Administer the
learning management
system

Administer the
employee
engagement survey

Lead the City lean
process improvement
process

Facilitate Lean
Training

Facilitate ongoing

progress of the City

strategic planning
process

Create, monitor and
report on the
measures for the City

| LEANPROCESSES

)

performance
k / \\ / dashboard

DIVISION STAFFING

2017 2018 2019 2020

Actual Actual Adopted Adopted

Director 1.0 1.0 1.0 1.0
Human Resources Analyst 1.0 1.0 2.0 2.0
HR Performance Analyst 1.0 1.0 1.0 1.0
Administrative Assistant 1.0 1.0 1.0
Total Division FTE's 3.0 4.0 5.0 5.0



http://millennialbranding.com/2014/3rd-annual-study-state-gen-gen-baby-boomer-workers/
http://millennialbranding.com/2014/3rd-annual-study-state-gen-gen-baby-boomer-workers/
http://news.gallup.com/businessjournal/127043/friends-social-wellbeing.aspx
http://news.gallup.com/businessjournal/127043/friends-social-wellbeing.aspx
http://news.gallup.com/businessjournal/127043/friends-social-wellbeing.aspx

ADMINISTRATIVE DIVISION

SUMMARY OF OPERATING EXPENDITURES GOALS

o Develop a Succession
Planning Process

2017 2018 2019 2020

Actual Prelim Adopted Adopted o
. o Develop an Implicit Bias and
Salaries $ 356,864 S 421,785 $ 539,539 $ 554,995 . -
- Inclusion training program
Benefits 120,091 131,394 182,883 188,592
Supplies 20,750 19,940 14,960 15350 Implement the New
Services 278,539 253,005 358,320 372,100 E’r'(‘)p'r‘;ﬁe Orientation
Total Expenditures $ 776,243 $ 826,123 $1,095,702 $1,131,037 9
o Launch new training courses
through the NEOGOV
Learning Management
System
Labor o Replace paper forms with
Recruitment fillable online forms
Risk Salaries
Management

A Benefits

Supplies  CHALLENGES

o Impact of the rising costs of
Services benefit plans

e Admin=4.3%

Benefits o Technology constraints

o Recruitment of candidates
for technical and

engineering positions

WORKLOAD INDICATORS © Ongoing process
improvement

2015 2016 2017 2018 o Delivering training for

employee development

# of Employee Transactions

Processed N/A 7,938 8,806 8,673

# of City Policies Updated N/A 27 15 0

# of Employees trainined on Lean

Process Improvement N/A 65 76 9%

NOLONIHSYM ‘ININM 40 ALID

* The employee responsible for Lean training left the City mid-year with no replacement.
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BENEFITS DIVISION

FUN WELLNESS FACTS

33 vendors and 200
employees participated in
the 2018 Health Fair

Sleep matters! If you go to
bed 10 minutes earlier each
day, by the end of the week
you will get 70 extra minutes
of sleep. If you keep it up all
year, you'll have slept 60
hours more. Imagine how
well-rested you will feel!

40 to 60 percent of the
population is believed to be
susceptible to contagious
yawns. Many speculate this
is an empathy response.
Dogs are not an exception.
They yawn in response to
their owners’ yawns.

HIGHLIGHTS

o Implementation of
automated Onboarding
process for full-time new
hires

o Implementation of the new
Paid Sick Leave Law
requirements

o [ntroduced the Benefit
Advocate service and BenlQ
tool for benefited employees

o Conducted a Request for
Proposal (RFP) process,
selecting Alliant as our new
benefits broker

o Conducted a Request for
Proposal (RFP) process for a
new Wellness Vendor

DIVISION DESCR

IPTION

The Benefits Division provides professional expertise in employee benefits

management, leave management, employee recognition and engagement, HRIS

and personnel transactions administration. The Division’s mission is to provide

exceptional customer service and comprehensive benefits that are sustainable and

balanced with fiscal responsibility to over 1,100 active employees, their depend-

ents and LEOFF | retirees. Responsibilities include the evaluation, implementation

and management of benefit programs that support employee recruitment and

retention, including self-funded and fully-insured medical plans, wellness, dental,

vision, life and disability insurance, health savings accounts, medical and depend-

ent care reimbursement accounts and retirement plans.

CORE FUNCTIONS

BENEFITS
[ MANAGEMENT

LEAVE
MANAGEMENT

RECOGNITION & |
‘ ENGAGEMENT

HR INFORMATION
SERVICES

PRIMARY ACTIVITIES

/ Manage and
Communicate
Benefit Plans

Renewal
Negotiations

Open Enrollment
Administration

Coordination of
Federal and State
Protected Leaves of
Absences (FMLA,
ADA, USERRA, etc.)

ADA
Accommodations

Time Off Policies

/Emplo ee of the
Month & Employee
of the Year

Recognition Events:
Mayor’s Breakfast,
Mayor’s Barbeque

Commute Trip
Reduction

/ Employee
Onboarding and
Off-boarding

HRIS data entry/
audit

Employee Benefits
Administration

|

Vendor
Healthcare Reform
Management Tracking and Bgncefits Trzlainin Compliance
Managing and Counseling for
W:(Ijlrr:qei;sislz:ggg?’m Employee Medical | Management and Govt. Reporting/
Absences Employees Audits
Dfégﬁ%?ocg",?n?s& Leave Counseling & Maintain personnel
Training and benefits files
LEOFF1 Program
;Admlnlstratlon AL /
DIVISION STAFFING
2017 2018 2019 2020
Actual Actual Adopted Adopted
Human Resources Mngr 1.0 1.0 1.0 1.0
Sr ERP Business Analyst 1.0 1.0 1.0 1.0
Sr Human Res Analyst 1.0 1.0 1.0 1.0
Human Resource Analyst 1.0 1.0 1.0 1.0
Total Division FTE's 4.0 4.0 4.0 4.0




BENEFITS DIVISION

SUMMARY OF OPERATING EXPENDITURES

2017 2018 2019 2020
Actual Prelim Adopted Adopted
Salaries $ 375,586 S 434,846 $ 419,860 $ 432,640
Benefits 126,960 147,814 157,070 162,240
Supplies 16,195 (3,826) 11,490 11,710
Services 14,644,979 14,273,886 16,388,910 16,864,050
Total Expenditures $15,163,720 $14,852,720 $16,977,330 $17,470,640
Risk Services
Management

Recruitment

74

Benefits =73.4%

//

Admin Supplies
Labor Salaries
Benefits

WORKLOAD INDICATORS

2015 2016 2017 2018
# of Personnel Transactions N/A 7,938 8,806 8,673
Processed
# of Leaves Administered N/A 261 261 216
# of E)flt |nter\{|<=:ws processed for N/A 57 54 84
benefited positions
# of New Hire Orientations N/A 88 71 87

NOLONIHSYM ‘ININM 40 ALID

GOALS

o |dentify sustainable benefit
strategies, based on changes
to the Affordable Care Act
(ACA)

o |mplementation of the
automated Onboarding
process for temporary
employees and eVerify

o ACA Vendor Implementation

o Redesign and enhance the
Wellness program

o Leverage technology

o Benefits tracking and self-
service software RFP and
implementation

o Streamline enrollment and
reporting with benefits
vendors

o Integrate existing leave
policies with new Paid
Family Medical Leave law

CHALLENGES

o |ncorporating technology
into processes

o HRIS system deficiencies
impacting day-to-day
processes

o Implementing functionality
in JDE to ensure compliance
with current requlations and
industry standards

o Building employee
engagement through
Wellness activities

o Educating employees to
become informed
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LABOR, CLASS & COMPENSATION DIVISION

ing and developing effective strategies for the City classification/compensation

wv

Ll

)

< — DIVISION DESCRIPTION

8 o The Addamson Actwaspassed ~ The Labor, Classification and Compensation Division (LCC) primarily manages
E on September 3, 1916 to employee relations matters for the City. Other responsibilities include recommend-

establish an eight-hour work

=

s

-

-

oy . system, as well as ensuring that employee-related policies, procedures and
0 i EOTELE, chlldren % practices are within legal and regulatory standards. In addition, this division serves
young as five and six years
T S e as primary representatives for the City in labor contract negotiations.
mines
o Labor Day is the unofficial
end of hot dog season
according to the National Hot
Dog and Sausage Council. CORE FUNCTIONS
From Memorial Day to Labor
Day, Americans consume CLASSIFICATION &
around seven billion hot COMPENSATION
dogs.
P e .
,C_> Labor Contract Negotiations Maintain City classification/
% o compensation system
T Employee Investigations
4 HIGHLIGHTS . Review and update job
= « Negotiated two abor Consult/advise management descriptions
s : and elected officials on
< contracts and multiple MOUs personnel matters Process reclassification and
== (Memprandum of Under- position conversion requests
‘-6 standing)
- o Successfully completed a Conduct salary surveys
- non-tepresented salary Consult/advise management
—_— survey for all non- .
represented positions and elec.:ted 9fﬁaa|s on
classification and
o (Coordinated City-wide policy / compensation issues /
update training . . // . - //

DIVISION STAFFING
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2017 2018 2019 2020
Actual Actual Adopted Adopted
Labor Relations Manager 1.0 1.0 1.0 1.0
Sr Human Resources Analyst 1.0 1.0 1.0
Human Resources Analyst 2.0 1.0
Total Division FTE's 3.0 3.0 2.0 2.0
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LABOR, CLASS & COMPENSATION DIVISION

SUMMARY OF OPERATING EXPENDITURES

2017 2018 2019 2020

Prelim Adopted Adopted

Actual

Salaries $ 241,890 $ 271,797 $ 200,881 $ 206,725
Benefits 77,470 66,308 80,637 83,428
Supplies - - - -

Services 11,328 16,940 45,520 46,490

Total Expenditures $ 330,688 $ 355045 $ 327,038 $ 336,643

Recruitment

Risk
—————] Labor=1.9%
Admin
Services
Salaries
Benefits
WORKLOAD INDICATORS
2015 2016 2017 2018
# of Grievances 4 2 3 3
# of Union Memorandums of 7 10 11 17

Understanding
# of Reclassifications 14 10 11 18
# of Negotiated Collective

. 2 2 0 2
Bargaining Agreements

NOLONIHSYM ‘ININM 40 ALID

GOALS

o Successfully negotiate
AFSCME and Teamsters labor
contracts

o Streamline job descriptions
and post online for easy
employee access

o (oordinate City-wide policy
update training

CHALLENGES

o (Continue to manage daily
operations (employee
relations, policy updates,
classification actions,
investigations, etc.)

o Meet timelines for the
negotiation of two labor
contracts
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RECRUITMENT DIVISION

FUN FACTS

o Research shows that only
35percent of applicants are
actually qualified for the job
for which they're applying

o Social media sites, such as
Facebook and LinkedlIn, are
where candidates are finding
jobs
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o Today there are five
generations in the work-
place: Traditionalists, Baby
Boomers, Gen Xers,
Millennials, and Gen 2020s

o Approximately 80 percent of
available jobs are never
advertised

HIGHLIGHTS

o Streamlined the approach to
testing for Police Officer
vacancies

o Of the 89 hires made in 2017,
23.6 percent were current
employees promoting or
transferring to a new
position

CITY OF KENT, WASHINGTON

o Improved overall employee
diversity to more than 16
percent: a 39 percent
increase since 2010

2019-2020 ADOPTED BUDGET
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DIVISION DESCRIPTION

The Recruitment Division is responsible for the City’s recruitment, testing, diversity,
inclusion and hiring programs, as well as the administration and support of the
Civil Service Commission and outreach to local non-profit and community-based
organizations. The Division proctors exams, creates interview materials and
coordinates interview schedules, develops offer letters and assists hiring managers
with reference and background checks on candidates.

CORE FUNCTIONS

“‘ RECRUITMENT CIVIL SERVICE DIVERSITY& INCLUSION }

PRIMARY ACTIVITIES

Work with hiring \ /ead and supportthe  / Representthe Cityat
managers to define job Civil Service iversity-focused
requirements Commission community events

Advertise job openings Proctor testing Participate in job fairs

Create interview Coordinate scheduling Provide diversity and

materials inclusion-focused
training and related

Conduct background programs

and reference checks
\\\\; // _ ) 4///’ \\\\;
DIVISION STAFFING

2017 2018 2019 2020
Actual Actual Adopted Adopted

Deputy HR Director 1.0 1.0 1.0
Human Resources Manager 1.0
Sr Human Resource Analyst 1.0 1.0 1.0
Human Resource Analyst 1.6 0.6 0.6
Total Division FTE's 2.6 2.6 2.6 2.0




RECRUITMENT DIVISION

SUMMARY OF OPERATING EXPENDITURES

GOALS
o (Continue to focus on hiring
2017 2018 2019 2020 diverse candidates to more
Actual Prelim Adopted Adopted closely mirror the
Salaries $ 235129 $ 320,665 $ 273,440 $ 226,000 community we serve
Benefits 79,511 98,411 104,340 84,590 o Implement a city-wide
Supplies - - - - mentoring program
Services 101,142 103,717 110,940 113,680 N
. o Provide hiring managers
Total Expenditures $ 415,782 $ 522,793 $ 488,720 $ 424,270 with specialized training to
improve the recruiting
process
Labor
Risk S
Management salaries

Benefits CHALLENGES
o Competing with neighboring

ities to hire for technical and
niche positions when
unemployment is low

Recruitment

=1.9%
Admin

o Educating managers on their

Services . i,
role in the hiring process

Benefits o Attracting new, and
retaining current, top notch
talent

WORKLOAD INDICATORS

2015 2016 2017 2018
# of Job Requisitions Created 114 108 101 151
# of Job Applications Reviewed 4,947 4,376 4,616 5,166
# of Candidates Hired 88 96 89 85

NOLONIHSYM ‘ININM 40 ALID
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RISK MANAGEMENT DIVISION

FUN FACTS

® 2017 continues a recent
trend of low numbers of
worker compensation claims
per 100 employees over the
past 20 years

HIGHLIGHTS

o (overage costs continue at
reasonable levels

o (Continuing to expand return
to work programs

DIVISION DESCRIPTION

The Risk Management Division provides services in the areas of risk identification,
loss analysis, limited loss control efforts and risk financing with support of actuarial
consulting. The Division administers four major insurance programs; liability, worker
compensation, property coverage and unemployment compensation as well as the
purchase of other insurance products.

CORE FUNCTIONS

WORKER
COMPENSATION

LIABILITY ‘ ( ( PROPERTY ‘ LUNEMPLOYMENT

PRIMARY ACTIVITIES

Manage Litigation\ Manage claims m\ Ensure all City Process all \
and Claims conjunction with property is unemployment
'Ilhird-Party adequately claimsin
Works with administrator insured and that conjunction with
departments to proper coverage is | departments and
limit loss Work with maintained within our Third-Party
exposures departments to budgetary limits administrator
through loss improve worker
analysis s?fety thrlough
) oss analysis )
N /

DIVISION STAFFING

2017 2018 2019 2020

Actual Actual Adopted Adopted
Risk Manager 1.0 1.0 1.0 1.0
Human Resources Analyst 1.0 1.0 1.0 1.0
Total Division FTE's 2.0 2.0 2.0 2.0




RISK MANAGEMENT DIVISION

SUMMARY OF OPERATING EXPENDITURES GOALS

o (ontinue to minimize Cost of
Risk

2017 2018 2019 2020

S3DUNOS3IY NYIWNH

Actual Prelim Adopted Adopted P
Salaries $ 188700 $ 218,904 $ 221000 $ 227,460 e Have major ity buildings
. ! ! ! d appraised to ensure proper
Benefits 65,383 77,532 84,760 87,320 replacement value for
Supplies 16,784 35,262 45,720 45,720 insurance
Services 3,514,127 4,853,910 3,967,440 3,992,570 .
Caital o Evaluate Risk Management
apta >,000 _ . . Information Systems for
Total Expenditures $3,789,994 $5,185,609 $4,318,920 $4,353,070 possible purchase
e Evaluate current Actuary in
comparison to another
Benefits

Labor
Recruitment

CHALLENGES
‘ Risk o (ontinued dilution of
Management governmental immunity
= 18.5% \. Salaries

o Aging workforce
Benefits gng

Supplies o Increased self-insured
Admin retentions in 2018 will
require financial monitoring

Services

WORKLOAD INDICATORS
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2015 2016 2017 2018

Cost of Risk as % of budget 1.8% 1.7% 2.2% 3.0%
# of Worker Compensation claims 1.8 8.4 96 114

per 100 employees

# of lost time days per 100

employees 125 97 100 155
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INFORMATION TECHNOLOGY DEPARTMENT

ACCOMPLISHMENTS

o eConnect Project completion

o Rental Housing Project
completion

o Auction Site for Giving
(ampaign

o NATOA/National Association
of Telecommunications
Officers and Advisors
Winners

GOALS

o Successfully recruit and hire
the few remaining open IT
positions

o Educate and include others in
continuously charting the
changing technology
landscape

o Procure and implement
business systems that better
support public record
request and making public
information more directly
accessible to the public

MISSION STATEMENT

Create and enhance communication, business systems and information exchange
for the residents and employees of Kent through vision, excellence and service.

DEPARTMENT SUMMARY

Information Technology (IT) provides strategic technology vision, leadership and
oversight of Kent's technology infrastructure and services. Core activities are
conducted across four primary functions: project management, technical services,

multimedia and custom development.

INFORMATION TECHNOLOGY DEPARTMENT

DEPARTMENT STAFFING

2017 2018 2019 2020

Actual Actual Adopted Adopted

Administration 3.0 3.0 3.0 3.0
Tech Services 9.0 9.0 9.0 9.0
Multimedia 6.0 6.0 6.0 6.0
Development 13.0 13.0 13.0 13.0
Project Management 6.0 6.0 6.0 6.0
Total Department FTE's 37.0 37.0 37.0 37.0




INFORMATION TECHNOLOGY DEPARTMENT

OPERATING EXPENDITURES BY DIVISION

FUNDING SOURCES
o General Fund: 6.0%
2017 2018 2019 2020 .
Actual Prelim Adopted Adopted * L'L?;";fg;;emnomgy
Administration $ 430,384 $ 419,033 S 469910 S 484,280 o
Tech Services 3,045,161 3,323,026 3,588,110 3,776,130
Multimedia 1,036,576 975,647 1,120,520 1,160,530
Development 2,492,200 3,006,251 3,192,870 3,318,090
Project Management 696,672 894,472 1,236,000 1,266,020 NEW INITIATIVES
Gross Expenditures 7,700,993 8,618,429 9,607,410 10,005,050 . .
- o (ity-wide Information
Allocations . -
- Security Program—training
Net Expenditures $7,700,993 $8,618,429 $9,607,410 $10,005,050 and improvements to
existing systems
o Replacing the City's
Enterprise Scanning and
Imaging System
2019-20 NET OPERATING EXPENDITURES BY CATEGORY T
o Replacing the City's
Enterprise Asset
City-Wide Management System
Operating

Budget

Salaries

A Benefits SIGNIFICANT CHANGES
..‘ T =3.9% o Build and integrate solutions

Supplies needed by departments that
cannot be addressed by
leveraging existing systems
or acquiring new
(0TS/commercial off-the-
shelf software

Services
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o Integrating our diverse and
increasingly complex
environment of business and
software systems
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ADMINISTRATION DIVISION

FUN FACTS DIVISION DESCRIPTION

o [T puts emphasis on trying to
deliver certain solutions
ASAP by categorizing those
projects as “SWAT" efforts: ware support, Development and Integration’s systems engineering along with the IT
projects that take three PMO/(Project Management Office). Our central premise is to work with national,
months or less to complete

The IT Administration Division oversees and coordinates all department functions
including Technical Services hardware, infrastructure and service desk, Systems soft-

regional, City department and division-level clients to achieve efficiency and excel-
e Most of the current IT lence in technology tools and services.
personnel spend more than
three-quarters of their time
maintaining, operating and
providing tech services for

existing systems
e The Multimedia Division is PRIMARY ACTIVITIES
nationally recognized for the
creative work they do for the érategic and Tactical Technologm
ity Planning
Department Budgeting
% Administrative Oversight and
G Coordination
% HIGHLIGHTS Project Management and
A . Business Analysis
< o Established a Technology i /
; Governance Board to oversee
E City-wide prioritization of
2 technology-related capital
L5 expenditures on projects
- o Increased our utilization of DIVISION STAFFING
) Innotas for IT project
— portfolio management to
include assessing available 2017 2018 2019 2020
staff hours that can be Actual Actual Adopted Adopted
applied toward projects Director 1.0 1.0 1.0 1.0
o Oversaw the payment of Admin Services Supervisor 1.0 1.0 1.0 1.0
nearly $1.5 million annually ~ Accounting Technician 1.0 1.0 1.0 1.0
in software maintenancefor ~ Total Division FTE's 3.0 3.0 3.0 3.0

business systems like JDE
(financials), Tiburon (police
records management) and
over 100 others

2019-2020 ADOPTED BUDGET
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ADMINISTRATION DIVISION

SUMMARY OF OPERATING EXPENDITURES

2017 2018 2019 2020

Prelim Adopted Adopted

Actual

Salaries $ 258,272 $§ 281,103 $§ 282490 $ 290,790
Benefits 96,201 110,571 122,300 126,340
Supplies 6,266 10,806 10,280 10,500
Services 69,645 16,553 54,840 56,650

Total Expenditures $ 430,384 $ 419,033 $ 469,910 $ 484,280

Development

Project
Management VRN
e Admin =4.9%
Supplies
Multimedia Services
Salaries
Tech Services
WORKLOAD INDICATORS
2015 2016 2017 2018

Cost of hardware/software

. $1,444,684 $1,451,371
maintenance contracts

$1,549,163 $1,707,995

# of Contracts Negotiated 78 91 101 118
# of public records requests 2% 59 37 54
completed

NOLONIHSYM ‘ININM 40 ALID

GOALS

o Successfully recruit and hire
the few remaining open IT
positions

o (ontinued utilization of
Innotas for IT project
portfolio management to
include assessing available
staff hours that can be
applied toward projects

CHALLENGES

o (ontinuing to lead the City’s
ISP/Information Security
Program and cyber security
initiative in an attempt to
stay out in front of the bad
guys looking to steal data
and/or do harm to the City's
information systems

Keeping up with the
demand for new and quickly
changing technology while
continuing to maintain and
operate existing systems

o Keeping pace with legal and
requlatory technology
requirements
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TECHNICAL SERVICES DIVISION

FUN FACTS DIVISION DESCRIPTION

o Qur web filter blocks, on
average, over 100,000 high-
risk sites per week

The Technical Services Division provides the services and infrastructure to deliver
voice, data and information services to the City of Kent. Technical Services staffs

. i the Information Technology Service Desk and is responsible for installation,

o We provide network services . . o
to 41 locations maintenance and operation of the City’s personal computers, data networks,
) . telecommunications services and wireless data networks. Technical Services
o Daily Internet bandwidth
consumed 375 gigabytes

(2016 monthly household Public Safety Fleet (Police, Fire and EMS). Technical Services provides design

provides data network connectivity to all City-owned buildings as well as the City’s

average: 190 gigabytes) assistance for new City Facilities to ensure that installed infrastructures meet

o The City receives about standards.
360,000 email messages per
week. Of that, only about
50,000 are deemed
legitimate business email.

PRIMARY ACTIVITIES

Network Infrastructure—

HIGHLIGHTS Wired and Wireless

Information Securit
o Core Router Replacement y

o AasADia e Telecommunications
o New Anti-Virus Protection Neg‘“é%'i(n?g?a%}’g;em

New Web Filter
o e ! End User Support

\ Virtualization and Storage
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] DIVISION STAFFING

(=]

=

g 2017 2018 2019 2020

= LYA{E] Actual Adopted Adopted

8 Technical Services Manager 1.0 1.0 1.0 1.0

2 Lead Network Engineer 1.0 1.0 1.0

o Senior Network Engineer 1.0 1.0 1.0

S Network Engineer 3.0 3.0 3.0 3.0

g Network Specialist 2.0

e Service Desk Lead 1.0 1.0 1.0

N Technical Support Specialist 3.0 2.0 2.0 2.0
Total Division FTE's 9.0 9.0 9.0 9.0
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TECHNICAL SERVICES DIVISION

SUMMARY OF OPERATING EXPENDITURES

GOALS
2017 2018 2019 PYYT R © OM/Mobile Device
. Management
Actual Prelim Adopted Adopted o ,
Salaries $ 848903 $ 931,504 $ 916,650 $ 943610 ° .RFA/F.!eglona.I Fire Authority
Benefits 313,272 336,783 365,360 377,510 identity and independence
Supplies 345,686 270,306 238,810 242,360 o Office 365 Migration
Services 1,537,300 1,784,433 2,067,290 2,212,650 o Cloud Based Services
Total Expenditures $3,045,161 $3,323,026 $3,588,110 $3,776,130
CHALLENGES
SRR e Increased security
Management

challenges—malware,

Multimedia R SE v e viruses, phishing attempts
‘ o Exponential data growth
Salaries o Users mobility
i " o Public records requests
=37.5% \

Benefits

A Supplies

Development
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Admin
WORKLOAD INDICATORS
2015 2016 2017 2018 o
# of Service Tickets Closed 6,926 4,946 6,862 8,173
Time Spent on Service Tickets

4,258 4,303 5,969 7,115
(Hours)
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MULTIMEDIA DIVISION

FUN FACTS

o Ifthere’s one thing that
distinguishes highly creative
people from others, it's the
ability to see possibilities
where others don‘t—or, in
other words, vision.
Creativity is simply the ability
to connect the dots that
others might never think to
connect

We help the City stay
environmentally-friendly by
recycling old letterhead and
other scrap paper and
turning them into writing
pads for City staff and other
City-wide events.

We collaborate with various
talent on City projects who
have been featured in major
motion pictures, national
advertising campaigns, NY
Fashion Week and even a
ride at Disneyworld

HIGHLIGHTS

© 2017 First Place NATOA
award for election coverage,
‘Prop A, featuring Bobby
Hollis’

® 2017 Third Place NATOA
award for instructional
animation, ‘City of Kent New
Employee Onboarding’

© 2017 Third Place NATOA
award for public service
announcement video,
‘Fireworks Ban in Kent'

DIVISION DESCRIPTION

The Multimedia Division’s mission is to facilitate communication of information for
the entire City of Kent—residents and employees—relying on customer-based
partnerships to produce a creative, professional and effective City image/message
that efficiently meets our customers’ needs and appropriate expectations. We value
innovation, diversity, responsiveness, efficiency, variety, respect, professionalism,
growth and the City's professional image.

CORE FUNCTIONS

GRAPHICDESIGN | PRINT 1 VIDEO }

P

PRIMARY ACTIVITIES

Art direction and /Digital, off-set, Iarge\ /Videos showcasing

creative consultation,
brandinﬁ, graphic
design, illustration,
animation and
photography services
for City Departments

format printing and
bindery services for
City Departments

Full-service shop
providing high-quality

government,
community, events and
services that make up
the City of Kent

Event and meeting
coverage, promotional
videos and public
service
announcements

pieces and rapid
Design for Print turnaround times
Digital Design

Broadcast on the City’s
television channel,
Kent TV21 & on the

web
DIVISION STAFFING

2017 2018 2019 2020

Actual Actual Adopted Adopted
Multimedia Manager 1.0 1.0 1.0 1.0
Creative Art Dir Coordinator 1.0 1.0 1.0 1.0
Printing Media Coordinator 1.0 1.0 1.0 1.0
Video Program Coordinator 1.0 1.0 1.0 1.0
Graphics Specialist 3 1.0 1.0 1.0 1.0
Multimedia Specialist 2 1.0 1.0 1.0 1.0
Total Division FTE's 6.0 6.0 6.0 6.0




MULTIMEDIA DIVISION

SUMMARY OF OPERATING EXPENDITURES

2017 2018 2019 2020

Prelim Adopted Adopted

Actual

Salaries $ 450334 $§ 517,169 $ 556,610 $ 573,470
Benefits 194,558 231,636 266,050 275,620
Supplies 73,248 42,475 68,080 70,250
Services 318,436 184,368 229,780 241,190

Total Expenditures $1,036,576 $ 975,647 $1,120,520 $1,160,530

Development Project

Management

‘ Multimedia

Salaries

Benefits

RN Supplies
Services
Tech Services
WORKLOAD INDICATORS
2015 2016 2017 2018*
# of Graphics Jobs 1,301 1,214 1,278 1,392
# of Video Jobs 383 399 323 356
# of Printshop Jobs 1,612 1,580 1,613 1,650
# of Press Jobs 82 70 47 44

NOLONIHSYM ‘ININM 40 ALID

* Change in process for 2018. One job ticket is created for reoccurring projects that continue
throughout the year and for same product of varying sizes.

GOALS

o To create effective and on-
brand marketing and
promotional materials for all
department needs

o To stay relevant, informed
and aware of the constantly
evolving technology,
platforms, techniques and
trends

o Adding a “Quick Print"
service to the Print Shop

o (ontinue to find innovative
avenues to communicate

CHALLENGES

e Producing communication
pieces that address the
diverse population of Kent

o Balancing the importance of
internal City needs and
external communications

o Keeping up with the
constantly evolving
technology, platforms,
techniques and trends in
design, video, print and
social media
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IT DEVELOPMENT DIVISION

FUN FACTS DIVISION DESCRIPTION

o The only math function a
computer can actually do is
addition

The IT Development Division’s mission is to forecast changes in the technological
landscape, champion innovation, provide services for business systems procure-

) ment, custom development, integrations, and training. This mission is accom-
o The first programming
language was FORTRAN
(1957). There are now over assurance, implementation and ongoing support of the City’s various business
250 programming languages systems.
worldwide.

plished through effective and efficient evaluation, design, documentation, quality

o Quantum Computing will
change everything we have
come to know in Information

o (reated a new BSA/Business
Systems Analyst role with a

focus in business processes
and business intelligence DIVISION STAFFING

Technology
PRIMARY ACTIVITIES
~
/ Technology Forecasting & Innovations A\
HIGHLIGHTS Enterprise Database & Business Intelligence

% * Launched a redesigned Business Systems Procurement & License Renewals
= Business & Occupation Tax
% System Custom Development of Systems & Integrations
; o Launched a City of Kent Quality Assurance & Implementation
< Single Login Portal f
= m.gde tOde :)r aior Technical Writing & Training
e residents and taxpayers
< o Combined the Systems Business Systems Upgrades & Security Awareness
N2 s
o) Division and the Develop- Business Systems Operational Support

ment Division \
>—
=
v

=
1T,
O
(=]
a 2017 2018 2019 2020
a Actual Actual Adopted Adopted
E IS System Division Manager 1.0 1.0 1.0 1.0
g Systems Division Manager 1.0 1.0 1.0 1.0
< Lead Syst & Design Engineer 1.0 1.0 1.0
g Business Systems Analyst 1.0 1.0 1.0
8, Senior Applications Develop 3.0 3.0 3.0
g_\ Senior Systems Analyst 8.0 4.0 4.0 4.0
= Senior Systems Engineer 1.0 1.0 1.0
Technical Writer/Trainer 1.0 1.0 1.0 1.0
Tech Lead/Software Eng 2.0
Total Division FTE's 13.0 13.0 13.0 13.0
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IT DEVELOPMENT DIVISION

SUMMARY OF OPERATING EXPENDITURES

2017 2018 2019 2020

Prelim Adopted Adopted

Actual

Salaries $ 1,232,768 $ 1,353,494 $ 1,450,380 $ 1,494,590
Benefits 412,525 484,984 567,770 586,920
Supplies 26,353 23,741 11,690 12,170
Services 820,554 1,144,032 1,163,030 1,224,410
Total Expenditures $2,492,200 $3,006,251 $3,192,870 $3,318,090
Project
Management
Multimedia
. Salaries
Development
= 35.8% '
Benefits
Supplies
. Services
Tech Services Admin

WORKLOAD INDICATORS

2015 2016 2017 2018
# of Services Tickets Closed 1,905 1,081 1,176 1,262
Times Spent on Service Tickets
(Hours) 1,671 2,864 1,074 1,223

NOLONIHSYM ‘ININM 40 ALID

GOALS

o To provide customized

systems and integrations

o To provide high standards of

quality assurance and
release management

To educate and include
others in the continuously
changing technology
landscape

Procure, implement, and
support all ity business
systems

Continue to ensure secure
access to City records and
high availability for onsite
business systems

CHALLENGES

Providing secure integra-
tions between internal
systems and external, cloud-
hosted solutions

Establishing a high quality
assurance process for vendor
provided systems
Supporting cloud-hosted
solutions and lingering,
end-of-life business systems
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PROJECT MANAGEMENT DIVISION

FUN FACTS DIVISION DESCRIPTION

o A project manager spends 90
percent of their time
communicating

The Project Management Office mission is to provide technology-related leadership,
analysis and oversight of IT software, infrastructure and technology-related services.

e Project management was
not popular until the 19t
century

o Project management is a
growing profession in every
country all over the world

PRIMARY ACTIVITIES

Citywide IT Project Management Oversight and

HIGHLIGHTS Coordination
o [TPMO oversaw the Strategic and Tactical Technology Planning and
completion of more than 27 Execution

projectsin 2017

o Enabled AVL (GPS) on Police
Mobiles

o Business & Occupation Tax
Web Portal Solution Release

I DIVISION STAFFING
2017 2018 2019 2020
Actual Actual Adopted Adopted
Project Mgmt Office Mngr 1.0 1.0 1.0 1.0
Project Manager 5.0 5.0 5.0 5.0
Total Division FTE's 6.0 6.0 6.0 6.0




PROJECT MANAGEMENT DIVISION

SUMMARY OF OPERATING EXPENDITURES GOALS

o (ity-wide Imaging System
Replacement

2017 2018 2019 2020

Actual Prelim Adopted Adopted
Salaries $ 499397 $§ 512657 $§ 673,010 $ 693,120
Benefits 169,559 190,571 273,730 283,050
Supplies 2,809 836 8,050 8,220 o Resident Request System

o Emergency Notification
Enhancement (ShoreTel)

Services 24906 190,408 281210 281,630 MobileApplication

Capital - - - = o Implement a City-wide

Total Expenditures $ 696,672 $ 894,472 $1,236,000 $1,266,020 Co”ab?fat:ona"d Documen-
tation Too

CHALLENGES

Salaries o Keeping up with the
demand for new and quickly
changing technology while

Benefits continuing to maintain and
operate existing systems

Development

Management

Admin

o (ustomer resource
Supplies constraints and challenges
associated with the ability to
Services dedicate time to technology
TR Multimedia related projects

o Competing resource
allocation constraints
between day-to-day system

operations and new
WORKI-OAD I N DICATORS te(hn0|ogy dep|0yment
projects
2015 2016 2017 2018

# of Projects 17 42 53 46
# of Completed Projects 1 23 27 24

NOLONIHSYM ‘ININM 40 ALID
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LAW DEPARTMENT

ACCOMPLISHMENTS

o Achieved a 29 percent

decrease in the issuance of
subpoenas which reduced
police court-related
overtime

Focused on delinquent LID
accounts resulting in 100
percent payment

Negotiated water and sewer
utility franchises

Provided key advice and
guidance on numerous
projects including
224th/228th Corridor, YMCA,
Naden, Lower Russell Road
Levee, Sound Transit, etc.

Reduced department
expenditures by terminating
subscriptions to legal
research materials

NEW INITIATIVES

o Implement police body-

worn cameras and integrate
them into criminal
prosecution

Implement new paperless
filing and case management
system for the Civil Division

Conduct a quality control
review of portions of the
Kent Municipal Code

Integrate new technology
into the criminal prosecution
process, including Sector and
0'Court

Support and assist other
departments as they pursue
new initiatives and projects

MISSION STATEMENT

Leaders in Municipal Law.

DEPARTMENT SUMMARY

The Law Department employs eleven attorneys. Half of the attorneys are
responsible for the prosecution of crimes, infractions, and forfeitures, as well as
police training. In 2018, Kent prosecutors appeared at 879 court calendars

averaging 25 cases per calendar for a total of almost 22,000 cases.

The other half of the Law Department practices civil law, supporting each City
department and the City’s elected officials. They provide advice regarding civil
liability, contracting, labor and employment, land use, property transactions, and a
wide variety of other matters. They represent the City in civil administrative and
court hearings.

Four support staff assist the prosecutors and two support staff assist the civil
attorneys.

Our mission is to be “leaders in municipal law.” This mission challenges us to
increase our expertise every day. We are accessible to our clients and provide
prompt legal guidance to help them achieve their goals. We take a proactive
approach in order to avoid legal complications. This approach serves to preserve
public trust and resources.

LAW DEPARTMENT

DEPARTMENT STAFFING

2017 2018 2019 2020
Actual Actual Adopted Adopted

Director - City Attorney 1.0 1.0 1.0 1.0
Deputy City Attorney 1.0 1.0 1.0 1.0
Chief Prosecuting Attorney 1.0 1.0 1.0 1.0
Assistant City Attorney 8.0 8.0 9.0 9.0
Legal Analyst 1.0 1.0 1.0 1.0
Paralegal 3.0 3.0 3.0 3.0
Legal Secretary 1.8 1.8 1.8 1.8
Total Department FTE's 16.8 16.8 17.8 17.8




LAW DEPARTMENT

OPERATING EXPENDITURES BY DIVISION

2017 2018 2019 2020

Prelim Adopted Adopted

Actual
$ 335115 $ 296,216 $ 230,220 $ 237,630

Administration

Civil 1,175,245 1,262,632 1,364,720 1,406,000
Prosecution 1,144,617 1,210,739 1,514,850 1,561,730
Gross Expenditures 2,654,976 2,769,587 3,109,790 3,205,360
Allocations (407,170) (407,170) (374,770) (382,270)

Net Expenditures $2,247,806 $2,362,417 $2,735,020 $2,823,090

2019-20 NET OPERATING EXPENDITURES BY CATEGORY

City-Wide
Operating
Budget
S Salaries
Benefits
= 0,
Law =1.3% = Supplics
Services
WORKLOAD INDICATORS
2015 2016 2017 2018
# of Criminal Case Filings 3,321 3,689 4,653 4,014
# of Contested Traffic Hearings n/a n/a 1233 1221
handled by Prosecutors
# of C(?ntested Traffic Infractions n/a n/a 087 1231
Negotiated by Prosecutors
# of Work Requests Handled by n/a n/a 993 1,009

Criminal

FUNDING SOURCES
e General Fund: 67.8%

o (riminal Justice Fund: 32.2%

GOALS

o To be the most professional
and most capable municipal
law office in Washington

BUDGET COMMENTS

o The Law Department does
not anticipate a budget
increase in the foreseeable

future; however, a significant

increase in the number of
police officers employed in
the City may result in an
increase in criminal filings

and a corresponding need for

an increase in prosecution
resources.

e Funds have been set aside to
provide resources for the
administration of the police
body camera program.
These funds will only be
expended after program
implementation, and only if
the resources are needed.

FUN FACTS

o The attorneys in the Law

Department have, combined,

138 years of municipal
attorney experience.
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MUNICIPAL COURT

accompuisiments  MISSION STATEMENT

o Successful Relicensing Kent Municipal Court is committed to excellence by providing fair, accessible and
Program to assist individuals  timely resolution of all cases. We hold individuals accountable for their actions to
in obtaining their driver’s

i insure the safety and well being of our citizens while recognizing and preserving
icense

individual rights through due process and maintaining the rule of law. We are
o Established the first

Municipal DUI Court committed to respecting the dignity and diversity of all participants that come

MUNICIPAL COURT

before the Court.

Washington State
The Municipal Court consists of two full-time elected judges who oversee the
Municipal Court and Probation Department. Kent provides municipal court and
probation services to the City of Maple Valley pursuant to an Interlocal Agreement.
GOALS The Court processes all cases filed according to state law and court rules. The Court
o Implement new courtroom has jurisdiction over all criminal misdemeanor and gross misdemeanor violations of
[CERIEL S ET city ordinances, as well as traffic, camera enforcement, parking and non-traffic civil
allow usage of electronic . . -, . . . —_ . .
forms infractions arising under city ordinances. The Probation division monitors compli-
% ance with conditions of sentence and deferred prosecutions of those cases assigned
G by the Court. Probation serves as the liaison between the Court and the offenders.
P
5
g MUNICIPAL COURT
=
g FUN FACTS
Iz
‘-5 o On average there are over
ﬁ 500 court users that enter
O the building on a daily basis

o The Court provides
Interpreters for over 80+

=

g languages

"B . icomummoso  DEPARTMENT STAFFING

(] Jurors each month

8 . . 2017 2018 2019 2020

= o AllianceOne, collection

a located inside the Kent Judge 2.0 2.0 2.0 2.0

g Municipal Court Court Administrator 1.0 1.0 1.0 1.0

g o In 2018, the Court processed Court Supervisor 1.0 1.0 1.0 1.0

N over 21,000 cases Court Security Officer 0.53 0.53

2 Lead Judicial Specialist 2.0 2.0 2.0 2.0

S Judicial Specialist 9.0 9.0 9.0 9.0
Probation Supervisor 1.0 1.0 1.0 1.0
Probation Officer 3.75 3.75 3.75 3.75
Total Department FTE's 20.28 20.28 19.75 19.75
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MUNICIPAL COURT

OPERATING EXPENDITURES BY DIVISION

FUNDING SOURCES
2017 2018 2019 2020 e General Fund: 100%
Actual Prelim Adopted Adopted
Court Administration $ 2,538,582 $ 2,785,214 $ 2,854,950 S 2,946,810
Probation 590,071 656,892 662,610 684,530
Gross Expenditures 3,128,653 3,442,107 3,517,560 3,631,340
Allocations
Net Expenditures $3,128,653 $3,442,107 $3,517,560 $3,631,340
CHALLENGES
| in school
2019-20 NET OPERATING EXPENDITURES BY CATEGORY " e schon e and
e Keeping up with new
City-Wide technology
QpErathy e Implementing new
Budget

Salaries procedures based on changes

.3(3 nefits in the law

Municipal
Court =1.1 %

Services

Supplies

SIGNIFICANT CHANGES

e No budget additions in the
2019 —2020 biennial budget

WORKLOAD INDICATORS

2015 2016 2017 2018
# of Infractions 11,911 10,482 7,988 8,382
# of Criminal Citations 4,022 4,203 4,652 4,024
# of School Zone Camera Citations 8,122 9,102 9,342 9,113
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PARKS, REC & COMM SERVICES DEPARTMENT

ACCOMPLISHMENTS

o Helped remove barriers so all
residents have an equal
opportunity to enjoy the
benefits of parks, recreation
& community/social services

Helped combat stress,
diabetes, heart disease and
obesity by providing
opportunities to increase
rigorous physical activity

o Preserved, protected and
managed the millions of
dollars invested in public
lands, community assets,
recreational amenities and
site features, trails, facilities
and athletic complexes

NEW INITIATIVES

o Advancement of national
accreditation throughout the
department utilizing
industry best practices and
LEAN management
principles

o Begin implementation of
Marketing and Community
Engagement Plan

o (reation / updating of key
departmental strategic
plans:

. Comprehensive
Recreation Program Plan

« Fadilities 20 Year Master
Plan

« Human Services Master
and Consolidated Plans

« Department-wide
Sustainability Plan

« Department-wide Staff
Succession, Training and
Development Plan

MISSION STATEMENT

We are dedicated to enriching lives through our commitment to providing safe and
inviting parks and facilities which offer meaningful and inclusive recreation, cultural
and human service programs. We are responsive, encouraging and ethical in our
dedication to the community.

DEPARTMENT SUMMARY

The Parks, Recreation & Community Services Department serves both internal and
external customers by providing a wide range of services.

PARKS DEPARTMENT

o

DEPARTMENT STAFFING

2017 2018 2019 2020
Actual Actual Adopted Adopted
Administration 3.0 4.0 5.0 5.0
Facilities 24.0 23.0 23.0 22.0
Golf 9.6 9.6 8.0 8.0
Human Services 10.0 10.0 9.0 9.0
Operations 37.0 36.0 36.5 37.5
Planning 5.0 5.0 5.0 5.0
Recreation 28.2 28.2 28.2 28.2
Total Department FTE's 116.8 115.8 114.7 114.7




PARKS, REC & COMM SERVICES DEPARTMENT

OPERATING EXPENDITURES BY DIVISION

FUNDING SOURCES
2017 2018 2019 2020 o General Fund: 65.6%
. i K 0
Actual T Y B Ly ° Capital Resource Fund:1.7%
Administration $ 762,395 $ 989,594 $ 1,223,980 $ 1,325,770 * Criminal Justice Fund: 0.1%
Facilities 4,035,950 4,341,931 5,288,450 5,317,350 o Block Grants: 4.1%
Golf 2,831,308 3,112,545 2,714,660 2,767,980 .
. o (ity Art Program: 0.4%
Human Services 3,508,242 3,637,346 3,877,730 3,898,150
Operations 6,248,162 6,674,622 7,349,960 7,729,630  * Golf:9.6%
Planning 337,533 374,331 385,150 622,120 e Facilities: 18.5%
Recreation 6,780,697 7,362,966 7,861,960 7,997,820
Gross Expenditures 24,504,288 26,493,334 28,701,890 29,658,820
Allocations (151,153) (135,959) (145,000) (867,220)
Net Expenditures $24,353,135 $26,357,376 $28,556,890 $28,791,600 GOALS
o Protect, preserve and provide
a quality parks system for
residents to gather for social
2019-20 NET OPERATING EXPENDITURES BY CATEGORY events, recreational activities
and community meetings,
increasing social interaction
City-Wide and connectivity
Operating o Provide residents safe,
Budget Salaries affordable and healthy ways

to experience and appreciate
nature and to engage in

A SR conservation practices and
enefits .
‘ Parks = 11.7 % stewardship

Provide equally accessible
public parks, trails, facilities
and recreation programs to
all people regardless of
Services income level, ethnicity,

Supplies

N
(=
-
¥
N
o
N
(=
.
Q
o
)
-4
m
Q
-]
(=
Q
()]
m
-

Provide opportunities for the
community to be physically
active to assist in combating
chronic disease, sedentary
lifestyles and poor nutrition
habits

gender, ability or age 9'
o (ultivate community ties S
through programs and M
services for all, connecting o
zZ

people more deeply to the =
fabric of the Kent =
community >
L

P
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_|

o
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ADMINISTRATION DIVISION

FUN FACTS DIVISION DESCRIPTION

o The division has three
commissions to help provide
feedback on services: Parks
and Recreation Commission,
Human Services Commission
and the Arts Commission

Parks Administration is responsible for the overall direction and vision of the Parks,
Recreation & Community Services Department, along with providing financial and
administrative support, as well as marketing and community engagement. It
provides leadership to meet the department’s mission of providing quality
recreation, community and social service programs, park development, acquisition

Parks and public lands serve
an essential role in

and stewardship of park lands and City facilities. The division provides direct

support to the Parks and Humans Services Committee and the Parks and Recreation

preserving natural resources
and wildlife habitat,
protecting clean water and
clean air and providing open
spaces for current and future
generations

o Kent Parks is one of the
largest providers of services
for older adults in the City

o Kent Parks is one of the

o Hired Deputy Parks Director
and Planning Manager

o Managed departmental

Commission.

CORE FUNCTIONS

OFFICE OF THE DIRECT ORJ L

FINANCIAL

~ ADMINISTRATIVE J

innovation and
inclusiveness

Interdepartmental
Coordination and
Collaboration

General Accounting

Department Policies
and Procedures

% . PRIMARY ACTIVITIES
G largest youth employers in
the City -

=z

b= / Department direction /Budget Management Department \

) and leadership, ) ) ) Operations

%’: creatilrlmgba culture of Financial Planning Marketi d
tion, ) o arketing an

= cocraéa%r\;':}ty : Audit Coordination Commu%ity

é HIGHLIGHTS empowerment, Engagement

L

o

>

=

()

Department Training

_ budget within expected Department Contract

- targets Involvement in local Compliance

g e (ompleted a 6-year and regional initiatives Pul%llip pr_oces? Snclj(

i i Internal and External coordination of Parks

g sqstalnable business plan for Cona ane oo and Human Service

o Riverbend Golf Complex Committee, City

[a T . Council documents

o o Provided high quality, and Parks and

E proactive financial and Recreation

% administrative support to / Commission

a departmental divisions and B B

< staff

) DIVISION STAFFING

©

iy 2017 2018 2019 2020

§ Actual Actual Adopted Adopted
Director 1.0 1.0 1.0 1.0
Deputy Director 1.0 1.0 1.0
Project Accountant 1.0 1.0 1.0 1.0
Administrative Asst 3 1.0 1.0 1.0 1.0
Marketing Professional 1.0 1.0
Total Division FTE's 3.0 4.0 5.0 5.0
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ADMINISTRATION DIVISION

SUMMARY OF OPERATING EXPENDITURES

2017 2018 2019 2020

Actual Prelim Adopted Adopted
Salaries $ 329,727 $ 474692 $ 576,990 $ 591,590
Benefits 114,112 180,705 257,960 267,130
Supplies 4,809 11,410 19,970 8,430
Services 313,747 322,787 369,060 458,620
Total Expenditures $ 762,395 $ 989,594 $1,223,980 $1,325,770

Planning

Recreation Salaries

Operations \
.‘ Benefits
==l Admin = 4.4% — :

Facilities

Human Services

Services Golf

WORKLOAD INDICATORS

2015 2016 2017 2018

# of Departmental Commissions 2 3 3 3
o s

% of General Fund budget within 98% 96% 95% 95%
adopted targets

# of contacts reviewed for

compliance, excluding Recreation 134 187 182 195

entertainment contracts

GOALS

o Increase awareness of the
benefits and value of parks,
recreation and community
services in the community

o Begin implementation of the
department’s new Marketing
and Community Engagement
Plan

e Advance national accredita-
tion utilizing industry best
practices and LEAN
management principles

e (ontinue to pursue long-
term sustainable funding
options for the park system

o Provide accountable,
responsive, innovative and
transformational leadership
to departmental staff and
community partners

CHALLENGES

o (Continued decline in general
fund operating support

o Balancing social vs
entrepreneurial approaches
to public recreation and
services

o An ever-changing work force
due to changes in minimum
wage, succession planning
and professional recruitment

o (ontinuing to learn about
and engage in Kent's diverse
culture in order to remove
barriers to inclusive
involvement in programs
and services
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FACILITIES DIVISION

FUN FACTS

o The Centennial Center is
71,000 square feet and has
84 water source heat pumps

o The facilities division was
once a part of finance and
moved to the parks
departmentin 1998

o The custodial division cleans
and sanitizes 69 restrooms
nightly

o The City has 25 buildings and
six maintenance workers to
provide maintenance, repair
and program support to
those buildings

o The City has approximately
1,000 pieces of HVAC
equipment and two HVAC
technicians to maintain them
all

HIGHLIGHTS

o Installed security glazing
centennial garage

o Replaced the heat exchanger
for the Kent Meridian pool

o Remodeled spaces for IT,
HR, Human Services, Police
evidence and Parks Admin

e |nstalled new water heaters,
new garage door and a new
walk-in cooler at the
corrections facility

o Re-finished racquet ball
court walls at the commons

o |nstalled new carpet and tile
floors for the bathrooms at
the Senior Center

DIVISION DESCRIPTION

Facilities Maintenance and Operations is responsible for asset preservation through
the upkeep and repairs of City owned buildings, parking structures, and parking lots
associated with City facilities. The division is also responsible for capital lifecycle
replacements such as roofs, HVAC systems, fire protection and security systems. The
division also provides support services to all City departments.

CORE FUNCTIONS

L CUSTODIAL LMAINTENANCE LADMINIS‘I‘RATIONH HVAC

4 4

PRIMARY ACTIVITIES

Restoom "Plumbing Repairs

troc "HVAC equipment
Sanitation

preventative
maintenance

Division Budget
Development
Roofing Repairs
Trash Removal Dailé Operations

Electrical Repairs versight Generator
Vacuuming Maintenance
) Painting Interior Process in-house
Sweeping and Exterior utility and PSE Fire alarm and
billing for all sprinkler systems
Mopping Tenant departments maintenance and
Improvements confidence testing
Hardwood Floor Cell Tower Leases
Refinishing Program Support Hot and Cold Calls
Contract & Project
Carpet Cleaning Management
Window Cleaning LifS%ycIGI: Trackin?
/ . and Replacements |
AN 2R AN /
DIVISION STAFFING
2017 2018 2019 2020
Actual Actual Adopted Adopted
Accounting Svcs Assistant 1.0 1.0 1.0 1.0
Custodian 10.0 10.0 10.0 10.0
Ergonomics & Fac Svcs Spec 1.0
Facilities Superintendent 1.0 1.0 1.0 1.0
Field/Facilities Supervisors 2.0 3.0 3.0 3.0
HVAC Technician 2.0 1.0 1.0 1.0
Maintenance Worker 6.0 5.0 5.0 4.0
Operations Analyst 1.0 1.0 1.0
Planning & Dev Coordinator 1.0 1.0 1.0 1.0
Total Division FTE's 24.0 23.0 23.0 22.0




FACILITIES DIVISION

SUMMARY OF OPERATING EXPENDITURES

2017 2018 2019 2020
Actual Prelim Adopted Adopted
Salaries $ 1,362,366 $ 1,509,661 $ 1,611,540 $ 1,596,500
Benefits 565,189 597,829 732,460 731,080
Supplies 268,171 382,766 292,110 292,440
Services 1,840,224 1,851,675 2,652,340 2,697,330
Total Expenditures $4,035,950 $4,341,931 $5,288,450 §$5,317,350
Recreation

Planning - Salaries
Benefits
Facilities
‘ =18.2% \
Supplies

Operations Admin .
Services

Human Golf

Services
WORKLOAD INDICATORS

2015 2016 2017 2018

Square Footage Maintained 465,394 465,394 326,000 326,000
# of Work Orders Opened 1,707 1,674 1,168 1,730
Percent of Work Orders Closed 97.5% 98.6% 99.3% 94.3%
# of Tenant Improvements 2 3 8 7

# of Capital Projects and Lifecycle
Replacements

5 8 20 13

GOALS

o Update the 20-year Facilities
Master Plan

o Provide clean and well
maintained City facilities

o Preserve major City assets

o Replace lifecycle components
in a timely fashion

o Refine our current work
order system to deliver
better customer feedback

o Utilize the current square
footage on the City Hall
campus more efficiently to
accommodate all depart-
ment needs accomplished
through effective space
planning

CHALLENGES

e Aging infrastructure will
require more attention than
in more recent years

e Asignificant number of
current staff members are
nearing retirement; this will
create a significant loss of
institutional knowledge and
experience

o With City growth and an
aging infrastructure, current
staffing levels may not be
sufficient

o Parking on the City campus is
not adequate and will
become more problematic as
the City grows
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RIVERBEND GOLF COMPLEX DIVISION

FUN FACTS

o QOver 60,000 rounds of golf
played annually

o Qver five million balls hit
annually at the Driving
Range

o The average golfer walks
over six miles while playing
18 holes

o Qver 8,000 volunteer starter
and marshal hours annually

o QOver 450 Junior Golf
participants annually

HIGHLIGHTS
o Sale of the Par 3 property

e “Growing the Game
(Campaign” designed to
increase participation

o Purchase of new mainte-
nance equipment

o Installation of a new ball
machine at the Driving
Range

o |nstallation of a new Point of
Sale system

o Hosted the Washington
Junior Golf Association State
Championship

o Hosted two High School Golf
District Championships

o (ollected over 500 pounds of
food for the Kent Food Bank

o Increase of six percent in golf
rounds in 2018 compared to
2017

® 2013 - 2018 Riverbend was
the most played golf course
in the State of Washington

DIVISION DESCRIPTION

The Riverbend Golf Complex features an 18-hole golf course, driving range, lesson

center, miniature golf course and a full-line golf retail pro shop. Maintenance of the

complex is performed by complex staff and includes the maintenance and upkeep

of the 18-hole golf course, driving range facility, surrounding grounds, and service

and repair of maintenance equipment and a fleet of 74 golf carts.

CORE FUNCTIONS

OPERATION OF
18-HOLE COURSE

MAINTENANCE

GOLF COMPLEX

OPERATION OF
DRIVING RANGE AND

|| MERCHANDISE CENTER

day to day
management and
operation of the 18
Hole Golf Course Pro
Shop, tournaments
and events, marketing
and advertising,
managing the
volunteer marshal
program, coordinating
igh school golf
programs, and
managing Men'’s and
Ladies Club

k relationships

DIVISION STAFFING

AN

/Responsible forthe
day to day
maintenance and
upkeep of the golf
course, driving range
and surrounding
grounds, repair and
service of all golf
complex maintenance
equipment and rental
golf cart fleet

PRIMARY ACTIVITIES

m(esponsible for; the

Responsible for the
day to day
management,
operation of the
driving range,
merchandise center,
lesson program and
miniature golf,
marketing and
advertising, ordering
and inventory control
and managing the use
of the driving range
by the First Tee and
high school golf
programs

2017 2018

Actual

Actual

2019 2020
Adopted Adopted

Accounting Svcs Assistant 0.75 0.75

Assistant Golf Professional 0.85 0.85 1.0 1.0
Field Supervisor 1.0 1.0 1.0 1.0
Golf Accounting Supervisor 1.0 1.0 1.0 1.0
Golf Course Manager 1.0 1.0 1.0
Golf Professional 1.0 1.0

Head Golf Professional 1.0 1.0 2.0 2.0
Maintenance Worker 2.0 2.0 1.0 1.0
Riverbend Mechanic 1.0 1.0 1.0 1.0
Superintendent 1.0

Total Division FTE's 9.6 9.6 8.0 8.0




RIVERBEND GOLF COMPLEX DIVISION

SUMMARY OF OPERATING EXPENDITURES GOALS

o QOperate under the Golf
Complex Business Plan

2017 2018 2019 2020

Actual Prelim Adopted Adopted —

Salari 51072818 $ 948934 §1024230 $10 B o Reinvest in the golf complex

ala e.s L2 SRR L Lotz utilizing the six- year Capital
Benefits 396,247 368,123 411,160 429,980 Improvement Plan
Supplies 477,249 436,021 569,180 563,070 2019-P he 30
Services 846,629 676688 695000 712,810 L\ -Promotethe

anniversary of the 18 hole

Other 38,364 682,778 15,000 15,000 golf course
Total Expenditures $2,831,308 $3,112,545 $2,714,660 $2,767,980

e Increase participation
through the “Growing the
Game Campaign”

o Increase customer satisfac-
tion with the expansion of
the 18-hole pro-shop and

Planning IR new restaurant operation

Salaries o Improve the playability of

‘ the golf course by refining
maintenance operations
‘ Benefits P
o Renovation and expansion of

the driving range in 2019

Operations \
4 Golf =9.4%

o Increase support of the Golf
Supplies Complex by City Council

N
(=
-
¥
N
o
N
(=
.
Q
o
)
-4
m
Q
-]
(=
Q
()]
m
-

Services
Human Facilities o Renovate parking lot and
Services clubhouse landscaping to
improve aesthetics
WORKLOAD INDICATORS
CHALLENGES -
2015 2016 2017 2018 o Increasing competition

18-Hole Golf Course - Rounds 66215 64,506 59,546 63,200  amongareagolfcourses
Driving Range - Range Ball Sales $ 445,555 $ 415,761 $ 414,048 $ 427,825 e High number of part-time
Merchandise Center - Retail Sales ~ $ 384,984 $ 371,119 $ 389,659 $ 375,457 staff and starting wages

o Weather impacts on sales

NOLONIHSYM ‘ININM 40 ALID

o (reating time to increase
social media marketing

o Impacts from the increase in
minimum wage
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HOUSING AND HUMAN SERVICES DIVISION

FUN FACTS

o The City of Kent first
provided human services
funding in 1974; $2,100 to
the Kent Food Bank

o The Human Services
Commission was created in
1986

130 languages are spoken by
students in the Kent School
District

o 28 percent of Kent residents
are foreign born

o The City has received the
Community Development
Block (CDBG) Entitlement
grant starting in 2003

HIGHLIGHTS

o Facilitated application cycle
for 2019-2020 human
services funding

o Facilitated a parallel
application process for
smaller, grassroots
organizations who work with
underserved and vulnerable
Kent residents

o Improved engagement with
residents and partner
organizations

o Improved partnerships with
other divisions within the
City

o Completion of a community-

led Youth Initiative Strategic
Plan

DIVISION DESCRIPTION

The Housing and Human Services division works to improve and enhance the

delivery of services to all Kent residents through coordination, program develop-

ment, advocacy and resource mobilization. Through implementation of the Human

Services Master Plan the division priorities include: meeting community basics,

increasing self-reliance, strengthening children and families, building safer

communities, improving health and well-being and improving and integrating

systems. The division also provides support to the Human Services Commission.

CORE FUNCTIONS

L INVESTMENTS ’

L (DBG

( HOME REPAIR J LPUBI.ICDEFENSE

4

PRIMARY ACTIVITIES

Coordinate
Funding
Application Cycle

Provide Technical
Assistance to
Agencies

Review and
Analyze Grant
Applications

Contract
Development/
Administration

Contract
Monitoring

Development of
regional five-year
Consolidated Plan

Annual Action
Plan

Consolidated
Annual Perfor-
mance and
Evaluation Report

Affirmatively
Furthering Fair
Housing report

Administration

\and Monitoring

/Eligibility Review

First and Final
Assessment
Reports

Minor home repair
services to
qualified
applicants

Maintain Audit
Ready Client Files

Environmental
Review/Historic
Preservation

" Contract for Public

~

Defense Services

Contract for
Conflict Counsel
Services

Contract
Monitoring

Monitor Public
Defense Budget

Standards for
Indigent Defense

DIVISION STAFFING

2017 2018 2019 2020
Actual Actual Adopted Adopted

Accounting Svcs Assistant 1.0 1.0 1.0 1.0
Field Supervisor 1.0 1.0 1.0 1.0
Human Services Coordinator 2.0 2.0 2.0 2.0
Human Services Manager 1.0 1.0 1.0 1.0
Human Services Specialist 1.0 1.0 1.0 1.0
Maintenance Worker 2.0 2.0 2.0 2.0
Parks Program Coordinator 1.0 1.0
Sr. Human Services Coord 1.0 1.0 1.0 1.0
Total Division FTE's 10.0 10.0 9.0 9.0




HOUSING AND HUMAN SERVICES DIVISION

SUMMARY OF OPERATING EXPENDITURES

2017 2018 2019 2020
Actual Prelim Adopted Adopted
Salaries $ 702,052 $ 722,532 S 766,460 $ 790,560
Benefits 278,941 300,501 354,970 366,780
Supplies 102,389 83,241 8,150 8,330
Services 2,424,860 2,492,341 2,748,150 2,732,480
Other - 38,732 - =
Total Expenditures $3,508,242 $3,637,346 $3,877,730 $3,898,150
Planning Recreation

Operations \

A Salaries

Human
Services
‘\; =13.4% S s
PR Supplies
Services
Golf Facilities

WORKLOAD INDICATORS

2015 2016 2017 2018
# of General Fund Human Services 78 28 43 43
Programs Funded
# of Kent Residents Served by 38814 43,127 66,417 66,985
Funded Programs
# of Public Defense Assignments 2,942 2,895 3,239 3,200
# of Home Repairs Completed 116 116 120 120

GOALS

o Engage in community
outreach to inform the
update of a new Human
Services Master Plan and
(DBG Consolidated Plan

o Increase Human Services
Commission engagement
with community-based
organizations serving Kent
residents

e (ontinue to build authentic
partnerships to strengthen
our community safety net

o Implement the Youth
Strategic Action Plan

o (Continue outreach efforts
with underserved popula-
tions

o Participate in sub-regional
and regional efforts to
reduce homelessness and
poverty

CHALLENGES

o Stability of CDBG and other
federal human services
funding

e Rising rents continue to
displace families

o Refugee families are
struggling to maintain
housing and find livable-
wage jobs

o (ontinuing to meet the
needs of a dynamic and
diverse community
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PARK MAINTENANCE & OPERATIONS DIVISION

FUN FACTS

 Annually haul approximately
57,600 30-gallon bags of
garbage left by park patrons

® 5190—the number of
irrigation heads in the City’s
park system

o The City of Kent has 55 parks

o The park system has three
major trail systems: the
Green River Trail, Kent Valley
Loop Trail and the Interurban
Trail

o Kent Parks help to cleanse air
and water, replenish
aquifers, reduce storm water
runoff and protect wildlife

habitat

Z
,9 o Kent Parks provide social
% gathering places for families
T and social groups, as well as
2 forindividuals of all ages and
= economic status, regardless
E of their ability to pay for
w access
L
o
>
=
()

HIGHLIGHTS

o Energy efficiency — Continue
LED conversions to area,
parking and building lights
at Service Club, Wilson and
Hogan Park @ Russell Road

o Lifecycle and major
maintenance —Major
repairs completed to Clark
Lake pier, sidewalk/walkway
replacements at Lake
Meridian Park

2019-2020 ADOPTEDD BUDGET
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DIVISION DESCRIPTION

The Park Operations division maintains, supports and stewards high quality parks,
natural areas, trails, City facility landscaping and athletic complexes to support a
vibrant, livable community for residents and visitors.

CORE FUNCTIONS

\ LIFECYCLE

S ~

PRIMARY ACTIVITIES

o

\ L STEWARDSHIP

o

\,

< Routine and : Logistical and h

Minor capital Preserve and

preventative direct support for projects protect park
maintenance of community natural areas,
parks, trails, open events, concerts, Park asset habitat, critical
spaces an athletic tourna- inspections and areas and open

specialized ments, seasonal replacement space
facilities festivals/concerts
and volunteer
programs

DIVISION STAFFING

2017 2018 2019 2020
Actual Actual Adopted Adopted

Accounting Technician 1.0
Field Supervisor 2.0 3.0 3.0 3.0
Maintenance Worker 33.0 31.0 31.5 325
Operations Analyst 1.0 1.0 1.0
Superintendent 1.0 1.0 1.0 1.0
Total Division FTE's 37.0 36.0 36.5 37.5




PARK MAINTENANCE & OPERATIONS DIVISION

SUMMARY OF OPERATING EXPENDITURES

2017

Actual

2018
Prelim Adopted Adopted

2019 2020

Salaries $ 2,946,124 $ 3,128,453 $ 2,974,950 S 3,179,410
Benefits 1,247,269 1,375,454 1,517,840 1,623,750
Supplies 416,185 471,590 429,470 421,940
Services 1,638,584 1,643,904 2,427,700 2,504,530
Other - 55,221 - -
Total Expenditures $6,248,162 $6,674,622 $7,349,960 $7,729,630
Recreation
Salaries
Planning
\ Benefits
Human ;
TR Operations
A\ N\ ‘
Golf Supplies
Admin Services
Facilities
WORKLOAD INDICATORS
2015 2016 2017 2018
Par!< an.d Open Space Acres 868 368 864 865
Maintained
City Facility Acres Maintained 46 46 46 46
Street Trees Maintained 4,510 4,500 110 78
# of'ﬁrT\es the Restrooms are N/A 6,193 6,193 5,956
Maintained
# of Field Preps for N/A 5298 5,298 5,200

Fastpitch/Baseball/Softball

GOALS

o Re-vision and draft a Natural
Area Management Plan

o Formalize the Seasonal staff
program — training and
recruitment

o (ontinue to provide interde-
partmental support for on-
going program, maintenance
activities and capital projects

e Align maintenance standards
with recreational value in the
Park, Recreation and Open
Space Plan

o (ontinue to deliver a safe,
well-maintained park system
for the community to enjoy

CHALLENGES

o Establishing sustainable
resources to support current
Level of Service expectations

o (ontinued impacts of the
2014 Affordable Healthcare
Act

e Quantifying increase in park
use and effect on service
levels

o Aging park system with
failing assets
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PARKPLANNING & DEVELOPMENT DIVISION

FUN FACTS DIVISION DESCRIPTION

o Authentic stadium seats
from Safeco Field provide
seating at the new Wiffco
Field at Kent Memorial Park

Parks Planning and Development is responsible for the need analysis, acquisition
and surplus of property, recommendation of prioritization, and the planning and
development of assets and improvements in the City’s park and open space system.

o The Green River Trail in Kent Beginning in 2020, all Planning & Development Division costs will be allocated to

runs 10.5 miles, and the
Interurban Trail in Kent runs
six miles

® 2017 marked the 20™ year of
operations for the Kent
Community Garden

Capital Projects.

CORE FUNCTIONS

o We added ping pong and
wiffleball to the list of fun L

MAJOR PLANNING L PROPERTY |

things to do in our parks

INITIATIVES STEWARDSHIP

PRIMARY ACTIVITIES

6-YEAR CAPITAL PLAN

e [n 2017, there were 1,705
volunteer hours dedicated to

Clark Lake Park

Z g : .
|9 Create and update /Oversee planning,  / Coordinate with other "
O plans related to Kent's design and divisions, departments
P park and open space construction of park and agencies on
- system and their built capital projects projects and programs
< assets impactinlg or
= HIGHLIGHTS otherwise related to
i the City’s park and
z o Completed Lake Meridian open space properties
x Dock Replacement and assets
L |
g o Completed Hogan Park Field \ / \ g \
= 1 Turf Conversion
()

o Completed Kent Memorial
— Park Playground Renovation D“"SION STAFFING
=
g  Began YMCA/Morrill
a Meadows-East Hill Park 2017 2018 2019 2020
2 Renovation Actual Actual Adopted Adopted
g o Completed Lake Fenwick Planning & Dev Coordinator 2.0 2.0 2.0 2.0
E Floating Walkway Replace- Planning & Dev Manager 1.0 1.0 1.0 1.0
8 ment Senior Planner 1.0 1.0 1.0 1.0
2 o Completed installation of Planning & Dev Specialist 1.0 1.0 1.0 1.0
=) historical interpretive signs Total Division FTE's 5.0 5.0 5.0 5.0
)
by
(=)
-
©
N

230

at Neely-Soames Homestead

o Completed design of
interactive Lunar Rover
replica

1.0 FTE Planning & Dev Coordinator was unfunded 2017-2020



PARKPLANNING & DEVELOPMENT DIVISION

SUMMARY OF OPERATING EXPENDITURES

GOALS

2017 2018 2019 2020 o Comp.lete design of Wgst
Fenwick Park Renovation

Actual Prelim Adopted Adopted R ——
Salaries $ 191,870 § 229,206 $ 216300 $ 378,180 Cfézl‘:gzy::'g:rfhw;rks
Beneflts 59,965 61,500 75,530 166,950 Park Master Plan
Supplies 3,457 3,223 11,970 12,210 )
Services 82,241 80,402 81,350 64780 ° Complete construction of
- YMCA/Morrill Meadows-East
Total Expenditures $ 337,533 $§ 374,331 $ 385,150 $ 622,120

Hill Park Renovation

o Complete construction of a
new separated trail in
conjunction with Public
Work’s Downey Farmstead
Habitat Project

Operations Recreation Salaries
Benefits
/ ‘ CHALLENGES

N

. (=]

E Plannm\-l.s% * Sustainable source of .3

Admin l funding to add new park S

SR facilities in areas of the City S

Human A AR that do not meet Level of >

Services Facilities Supplies Service 8

ekt o Finding highly-skilled park 3

planning professionals to fill 5

staff vacancies g

WORKLOAD INDICATORS o The multiple assets on the g

verge of removal complicate m

prioritization process for =

2015 2016 2017 2018 replacement —
Major Planning Effort 1 2 1 1
In-house Design/Construction 2 1 1 1
Manage Contracted ) ) 1 4

Design/Construction Project(s)

Major Coordination Effort 1 1 1 1
# of Green Kent Events 63 62 68 54
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RECREATION & CULTURAL SERVICES DIVISION

FUN FACTS

o Kent Commons hosts over
245,000 visitors annually

o The first Kent Senior Center
opened in 1960 at the Kent
Memorial Park Building

o The Spotlight Series has
hosted 210 performances
with over 1,700 individual
artists since 1998

o In partnership with Kent
School District, over 7,100
kids enjoy a free lunch at
Kent Parks Playgrounds
every summer

o Sports lllustrated named
Kent “Sportstown Washing-
ton” in 2003 (one of 50
towns in US); we still hold
that distinction today

HIGHLIGHTS

o Served 1.4 million people

o Provided 1,458 scholarships
through Access to Recreation

o The Kent Arts Commission
installed vinyl art wraps on
five utility boxes. Eight more
will be completed in 2019

o Provided thousands of hours
of programming, perfor-
mances, sports and special
events for youth, teens and
families

o Recruited, trained and coor-
dinated over 600 volunteer
youth sports coach/mentors
giving 20,000+ service hours

DIVISION DESCRIPTION

The Recreation and Cultural Service Division provides recreation and cultural
programming, community services and lifelong learning opportunities for youth,
adults, seniors, families and people with disabilities. Staff manage use and access to
all facilities, parks and fields. This integrated system of programs serves to help Kent
be a healthy, active and inclusive community.

CORE FUNCTIONS

CULTURAL ‘ SENIOR ACTIVITY (
PROGRAMS CENTER

PRIMARY ACTIVITIES

YOUTH/TEENS

RECREATION/
ADAPTIVE REC

KENT COMMONS J (

Y Provides full range
of after school,
weekend, evening
mobile and
summer
programming for

Provides cultural | Manage use and
opportunities to rental of the
Kent Commons improve Kent Senior Center
facility, parks and | citizen’s quality of

fields life

/Management, use
and rental of the

Provide
recreational,

Provides sports, Enhances the educational, youth and teens
community aesthetic fitness, social and
education, health environment health programs Facilitate “youth
and fitness and services for driven” activities
programming Promotes Kent as ages 50+ that strengthen
a center for great self-esteem and
Central arts leadership skills
registration,
information and | Supports the Kent Provides
data entry support | Arts Commission programs and
for the entire activities for
department persons with
develqpmental,
Manage Lake physical and
Meridian Beach | mental disabilities
DIVISION STAFFING
2017 2018 2019 2020
Actual Actual Adopted Adopted
Program Coordinator 13.0 13.0 13.0 13.0
Program Managers 4.0 4.0 4.0 4.0
Program/Admin Assistant 7.6 7.6 7.6 7.6
Recreation Facility Lead 1.0 1.0 1.0 1.0
Superintendent 1.0 1.0 1.0 1.0
System Support Spec 1.0 1.0 1.0 1.0
Van Driver 0.5 0.5 0.5 0.5
Total Division FTE's 28.2 28.2 28.2 28.2




RECREATION & CULTURAL SERVICES DIVISION

SUMMARY OF OPERATING EXPENDITURES

2017 2018 2019 2020
Actual Prelim Adopted Adopted
Salaries $2,815,089 $2942,138 $ 3,067,900 $ 3,216,290
Benefits 997,452 1,112,020 1,257,490 1,308,030
Supplies 215,495 291,092 303,180 308,900
Services 2,749,026 3,004,843 3,233,390 3,164,600
Other 3,635 12,874 - -

Total Expenditures $6,780,697 $7,362,966 $7,861,960 $7,997,820

Operations
Plannin
2 Salaries
Human ¥ N\
Services
Recreation
' =27.3% ‘
\ Benefits
Golf ;
; Supplies
FRTRAN Services
Facilities
WORKLOAD INDICATORS
2015 2016 2017 2018

Dupllcateq Adaptlve Recreation 10,102 11,078 10,789 10,149
Program Visits
\I?it:i;::cated Youth Teen Program 64,765 63,981 57,990 59,034
Annual Senior Center Visitors 110,283 111,400 113,005 114,987
Annual Cultural Program 34,790 34,229 31,763 34,389
Attendance
Acce.ss to Recreation Scholarships 1417 1525 1,691 1599
Provided

GOALS

o Implement new registration
system

o Develop and implement a
Comprehensive Recreation
Program Plan

o Implement the marketing
and outreach plan for Kent's
diverse needs

o Partnership and
collaboration in the Youth
Initiative

CHALLENGES

e Insuring program sustaina-
bility

o |dentifying adequate space
for sports and programs

o Meeting revenue and
attendance goalsin a
saturated market all
competing for leisure time

o (ontinuing to serve and
provide inclusive program-
ming for an ever changing
diverse community
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POLICE DEPARTMENT

accompuishments  MISSION STATEMENT

e Implemented a car-per- To aggressively fight crime while serving with compassion.
officer program that creates

cost savings for fleet Core Values—Service, Professionalism, Integrity

operations, better Principles—Accountability, Innovation, Inclusion, Respect
emergency response from

officers and increases

competitiveness for DEPARTMENT SUMMARY

recruitment and retention . .
The Kent Police Department’s three core services are:

Enhancement of online

reporting and restructuring e General law enforcement, emergency and non-emergency calls
of the service delivery model o o
to maximize staffing and ¢ Investigation of criminal cases

effectiveness e Booking and housing of misdemeanor arrests

Fullimplementation of
mental health and homeless
outreach by the Special
Operations Unit

POLICE DEPARTMENT

The Special Investigation
Unit mission-focus change
on gangs and gun violence
resulted in the take down of
several gang sets and
positively lowered violent
crime in 2018

GOALS

e Enhance Police legitimacy
and increase public trust
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DEPARTMENT STAFFING

o Increase wellness
opportunities for employees

and an inward focus on 2017 2018 2019 2020
employee well-being Actual Actual Adopted Adopted
o Develop an enhanced crime Patrol 113.0 117.0 120.0 123.0
fighting model to reduce Investigations 38.0 38.0 38.0 38.0
crime, and gun violence in Support Services 57.75 58.75 61.28 61.28
patitellal Total Department FTE's  208.75 213.75 219.28 222.28

2019-2020 ADOPTED BUDGET
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POLICE DEPARTMENT

OPERATING EXPENDITURES BY DIVISION

FUNDING SOURCES
2017 2018 2019 2020 o General Fund: 89.9%
Actual Prelim LGOI CC L C LTI EL B o Criminal Justice Fund: 10.1%
Patrol $19,216,354 $17,794,861 $20,100,270 $ 20,683,560
Investigations 6,930,950 5,997,081 5,740,428 5,912,653
Support Services 14,735,745 19,260,643 20,804,082 21,639,267
Gross Expenditures 40,883,049 43,052,586 46,644,780 48,235,480
Allocations - - - - NEW INITIATIVES
Net Expenditures $40,883,049 $43,052,586 $46,644,780 $48,235,480
o To better align City Code
Enforcement work with
Police’s response to problem
properties, CE will become
2019-20 NET OPERATING EXPENDITURES BY CATEGORY part of the PD NRT program.
o Established a five year
City-Wide department strategic plan
Operating o Addition of a Court Security
Budget SAERRR Officer 2018 N
-t
N
A S
Benefits s
Police=19.1% =
\ SIGNIFICANT CHANGES o
Other " o g
Supplies o Three additional Officers in -
2019 9
NS o Three additional Officers in 2
O
2020 a
o Addition of a Parking I'-|"I

Enforcement Officer in 2019

NOLONIHSYM ‘ININ 40 ALD
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PATROL DIVISION

DIVISION DESCRIPTION

The Patrol Division's focus is to protect the community and to achieve the depart-

FUN FACTS

o The Patrol Division is

equipped with 62 vehiles, ment’s mission to “aggressively fight crime with compassion.” Officers assigned to
including patrol cars and the patrol division accomplish the department’s mission by using the Intelligence-
specialty vehicles

Led Policing model to respond to emergency calls and calls for service, conduct

o Dayshift Patrol Officers are
each assigned an elementary
school in our Cops in Schools
program

investigations, enforce traffic laws, conduct preventative patrols, and use innovative
strategies to solve problems in the community. The division also works to build
better relations with the public through trust and respect.

o Kent Police have revamped
its Explorer program for 15-
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20 year olds
CORE FUNCTIONS
TRADITIONAL ‘ ( ‘ SPECIAL ‘ ‘ . ‘
( UNIFORMED | TRAFFICUNIT 1/ opepations B
PRIMARY ACTIVITIES
HIGHLIGHTS Responds to 911 investigates Traffic 4 Bicycle Patrol " Four Generalist N
calls Accidents Units dogé prilmarily
: used to locate
* Patrol a?ntlnues.to Problem solvers in Conducts Traffic In summer, suspects
emphasize Intelligence-Led the community Enforcement monitor Lake

Policing and Hot-Spot

Meridian by boat

Policing to decrease crime Aggressively Fight | Handles Parking

o Crime Complaints Homeless Issues

safe \ ) J
“ ) o

o Patrol fleet was improved
with eleven new Chevrolet
Tahoes and fourteen Ford

DIVISION STAFFING

E Interceptor SUVs

v o Numerous technolo

g improvements weregr):lade to 2017 2018 2019 2020
g increase the efficiency for Actual Actual Adopted Adopted
E Police Officers to include Assistant Chief 1.0 1.0 1.0 1.0
% Veripic App, E-Reporting, Commander 4.0 4.0 4.0 4.0
a and issued cellular phones Sergeant 13.0 13.0 13.0 13.0
- Patrol Officer 93.0 97.0 99.0 102.0
S Administrative Assistant 1.0 1.0 1.0 1.0
g Parking Enforcement Asst 1.0 1.0 2.0 2.0
s Total Division FTE's 113.0 117.0 120.0 123.0
N



PATROL DIVISION

SUMMARY OF OPERATING EXPENDITURES

GOALS
2017 2018 2019 2020 o Reach sustainable staffing
LX) Prelim Adopted Adopted fevels by Summer 2019
Salaries $12,192,379 $12,489,012 $12,763,260 $13,355,570 © Increase public trust through
Benefits 3,589,777 3,933,660  5362,880  5674,110  Modelingourrevised mission
Supplies 1,069,527 293,210 378,000 91,800 a"ﬂl‘,’a'”esta;d Improving
Services 1,853,319 617,372 728,130 694,080  Plicome®
Other 511,352 461,607 868,000 868,000 * Improved training for new
Total Expenditures $19,216,354 $17,794,861 $20,100,270 $20,683,560  Crlcers throughthe
implementation of a
modernized standard
operating procedure for
patrol and increased training
for the field training officers
Support to beFter recognize, correct,
SRS retrain and document core

Salaries training areas

Implementation of the Body-
Worn Camera program to all
patrol officers by the end of

Patrol =43.3% 2019

o Increase response efficiency
with the officer-per-car
program

Benefits

Services Equipment

o Increase social media
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Investigations Supplies .
presence and community
engagement through social
media
WORKLOAD INDICATORS
CHALLENGES —
2015 2016 2017 2018 o (ontinued staffing issues as
we work to hire and train
# of Case Reports Taken 18,458 20,439 19,833 19,055 new officers
# of Calls for Service 95,572 96,704 95,009 96,844

® Record calls for service in
2018 with continuous trend
in 2019

NOLONIHSYM ‘ININ 40 ALD

o (piate epidemic
o Homeless population

o Mental health services
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INVESTIGATIONS DIVISION

FUN FACTS

o Investigations has two
polygraphist that conduct
polygraphs for criminal
investigations, new
employee backgrounds and
regional support to other
police departments

In 2018, Special Investiga-
tions Unit took $1,632,641
worth of drugs off the street,
seized eight cars, 5059.5
ounces of illegal drugs, 718
illegal pills and recovered 96
firearms

* In 2018, our National Night
Out event placed 7th in the
nation for the 100,000 to
300,000 population category

P

9 o The detective unit utilizes 3D
(G) computer technology and
% drone mapping to quickly
2 and accurately process crime
= scenes

o

zZ

<

L GOALS

O

ﬁ e Focus on reducing gun/gang
] violence within our City

through internal strategies
and external partnerships

Increase our technological
capabilities to enhance
investigations and evidence
collection

Continue to provide training
to enhance investigative
effectiveness and develop-
ment of employees

Internal reorganization to
handle growth in violent
crime and maximize
efficiency through specializa-
tion

2019-2020 ADOPTED BUDGET
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DIVISION DESCRIPTION

The Investigations Division is responsible for investigating all felony level crimes,

including major crimes such as murders, sex assaults, child abuse, robberies,

burglaries and theft. The division drives the department’s Intelligence-Led Policing

(ILP) model through crime data analysis, problem-oriented policing, community

education, crime prevention, intelligence gathering and landlord/tenant relations.

The division also handles all vice-related crimes, including narcotics, human

trafficking, and gangs.

CORE FUNCTIONS

L DETECTIVES | | SPECIAL INVESTI-

|

GATIONS UNIT |

NEIGHBORHOOD
RESPONSE TEAM

)

COMMUNITY
'EDUCATION UNIT

PRIMARY ACTIVITIES

/ Investigates
felony crimes
against persons

Investigates
Narcotics Crimes

Investigates Gang-
Investigates Related Crimes

felony crimes

Addresses
Neighborhood
Problems

Interacts with
property

/Crime Prevention

Traffic Safety
Education

Youth Outreach

against property Investigates managers, and Programs
Human-Trafficking | business owners
Handles all Crimes
forensic Leads Intelligence
investigations -Led Policing
program
P L / /,/’/‘
DIVISION STAFFING
2017 2018 2019 2020
Actual Actual Adopted Adopted

Assistant Chief 1.0 1.0 1.0 1.0
Commander 2.0 2.0 2.0 2.0
Sergeant 4.0 4.0 4.0 4.0
Detectives 28.0 28.0 28.0 28.0
Community Ed Coordinator 2.0 2.0 2.0 2.0
Task Force Office Manager 1.0 1.0 1.0 1.0
Total Division FTE's 38.0 38.0 38.0 38.0




INVESTIGATIONS DIVISION

SUMMARY OF OPERATING EXPENDITURES

HIGHLIGHTS

2017 2018 2019 2020 o In. 2.0.18 the Ipvestigations
Division received a new

Actual Prelim Adopted Adopted Assistant Chief, both Com-

Salaries $ 4,523,588 $ 4,276,205 $ 3,868,062 $ 3,984,572  mandersand3 of4 Ser-
Benefits 1,384,944 1,428,476 1,680,116 1,732,021 geants due to promotions
Supplies 168,105 42,756 31,800 32,420 and re-assignments
Services 759,805 238082 160450 163,640 4 pamemberofthe Valley
Other 94,418 11,561 - - Investigative Team (VIT),
Total Expenditures $6,930,950 $5,997,081 $5,740,428 $5,912,653 which independently

investigates officer-involved
shootings, we assisted in
nine investigations in 2017
and two in 2018

o NRT worked and collaborat-
Patrol ed with the Legal Depart-

TR ment and ECD to streamline
‘ the civil process and support-
Benefits ed with criminal enforce-

ment to more quickly solve g

S code enforcement issues. =

Investigations o

=12.2% o Partnerships with Federal g

Supplies Law Enforcement Task Forces g

Services including FBI, DEA and ATF to >

combat narcotics, gang/gun 8

Support violence and human traffick- x

Services ing in our City g

-]

(=

CHALLENGES a8

WORKLOAD INDICATORS o Increased complexity of I.-lllI

investigations due to ever- —

changing case law, restrictive -

2015 2016 2017 2018 King County charging 5

guidelines and lack of judicial I

# of Referred Cases 1,299 1,266 1,966 1,791 ey o

# of Person Cases 791 762 697 664 juvenile crimes E
# of Property Cases 508 504 474 398 .

# of NRT Cases n/a /a 279 295 ® The need oradditona g

detectives to increase our N

# of SIU Cases n/a n/a 516 468 efficiency and effectiveness, 4

# of After hours/off duty call outs 41 39 79 52 and a need for an intelli- =

| gence analyst to provide the ﬂ

department real-time %

actionable intelligence

o Available work space for
increased staffing
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SUPPORT SERVICES DIVISION

DIVISION DESCRIPTION

The Support Services Division is comprised of the Records Unit, Evidence Unit,

FUN FACTS

* In 2017, the department
received grant awards
totaling $511,081

Training Unit, Recruiting, Corrections Staff, Research and Development, Finance/
Procurement and Administrative Staff. The division is responsible for operating the
100-bed City of Kent Correctional Facility, intake and storage of evidence, records

In 2017, our training unit
facilitated 15 in-service
training days to department
personnel, covering State-
required classes such as first

management and retention, real-time support of Officers in the field, administrative
support, recruiting and hiring, training, facility upkeep and in-person/phone
customer service.

aid and working with the
mentally ill
® In 2017, our Corrections f
fcitybookedincustody | APMINITRA™ | CORRECTIONS |  gSURT | EVIDENCE FINANCE
4,909 offenders last year for X
misdemeanor offenses Ve ! p ! Ve ! ! e !
. Provides " Safe environ- Provides Preserves and | Provides
e Qur background Investigator administrative | mentto house | security forthe | maintains the financial
conducted 256 background support to misdemeanor Court integrity of support to
) each division inmates evidence each division
checksin 2017
= Provide Properly Timekeeping
(@) alternative to disposes of and purchase
G incarceration evidence order support
e ) programs y
29 HIGHLIGHTS
= RECORDS | RECRUITING | (RESEARCHE 7oy ning
= . DEVELOPMENT
= * In 2017, our Correctional L 3 )
>z Facility obtained its WASPC ) | ! | ~ | |
'-6 Accreditation, making it one Provides non- | bCol?d uctsd ' XVritle;s Gfrant q Pr<;vide§E )
; emergency ackgroun pplications epartment in-
ﬁ of only three In.the State to information'to | investigations service training
O become accredited the public Updates
Conducts policies for Runs five lane
— o Implemented Armorer Link Provides sup- | Hiring Process | accreditation | shootingrange
— program to assist with Range poi';;‘ :ﬁ eOﬁfgllcde rs |
. qualification tracking as well N / /) %
P as Department training
=
(] o Restructured our hiring DIVISION STAFFING
E process to increase the
IE number of candidates 2017 2018 2019 2020
g Actual Actual Adopted Adopted
< Administration 7.25 7.25 8.25 8.25
g Corrections 26.5 26.5 27.5 27.5
g Court Security 1.0 1.53 1.53
-5 Evidence 4.0 4.0 4.0 4.0
° Finance 2.0 2.0 2.0 2.0
N Records 12.0 12.0 12.0 12.0
Recruiting 3.0 3.0 3.0 3.0
Research & Development 1.0 1.0 1.0 1.0
Training 2.0 2.0 2.0 2.0
Total Division FTE's 57.75 58.75 61.28 61.28
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SUPPORT SERVICES DIVISION

SUMMARY OF OPERATING EXPENDITURES

GOALS
2017 2018 2019 2020 e Maintain Police Department
c WASPC (Washington
: Actual Prelim Adopted Adopted Association of Sheriff's &

Salaries $ 4,241,239 $ 5471,760 $ 5248948 $ 5410448  pyjice Chiefs) Accreditation
Benefits 2,037,1 51 2,330,388 2,81 5,664 2,909,879 aswe go for re-accreditation
Supplies 684,670 1,720,914 2,052,770 2,135,620 this year
Services 7,772,685 9,662,434 10,686,700 11,183,320 o Increase evidence disposal
Other - 75,147 - -

rate to maintain available
Total Expenditures 514, 735,745 519,260,643 $2°,8°4,°82 521,639,267 Storage Q@ paqty

o Provide briefing trainings
twice a month to better
reach officers more
frequently and efficiently

o Fully staff authorized

Investigations v
positions

' Services
. Salaries
Support

% = 44.5%
Services

Benefits
Supplies CHALLENGES

o finding qualified candidates
for Police Officer and Records
Specialist positions

WORKLOAD INDICATORS o Recruiting diverse candidates

and retaining current
employees

2015 2016 2017 2018 ° Updating our 32—year-old
Correctional Facility

# of Evidence Items Processed 9,841 10,746 10,385 10,424
# of Evidence Items Disposed 10,590 10,687 18,320 11,567
# of Reports Reviewed 28,848 31,831 32,044 29,656
Jail Work Crew Hours 31,185 29,491 25,523 23,171
Average Jail Population n/a 133.6 150.0 133.7
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PUBLIC WORKS DEPARTMENT

wv

E ACCOMPLISHMENTS MISSION STATEMENT

g * Completed MillCreek/James  To provide safe, cost effective and essential public works systems to serve Kent's

v Street Pump Station residents and businesses, while also protecting our natural environment.

: o Completed the Leber

o Floodplain wetland project DEPARTMENT SUMMARY

s | and started work on the

o DO"_"“:t’y Farmsteadwetland  The pyblic Works Department is comprised of fourteen divisions that are responsi-
proje

ble for the design, construction and maintenance of the City’s infrastructure related
o $3 million grant from State to transportation, water, sewer, drainage and solid waste. These systems focus on
funding for a roundabout at t tati bilit ter for d i d fi tecti " t
Wilis & 4% Avenue ransportation mobility, water for domestic use and fire protection, surface water
quality and drainage, wastewater collection and disposal, solid waste, recycling and
yard waste collection and disposal. This department also provides land survey,
geographic information services and fleet services.

o $14 million grant from the
Flood Control District for the
Signature Point Levee

© Sl B E DI PUBLIC WORKS DEPARTMENT

pavement preservation on
East Valley Highway

o $15 million grant from the

=z

O State and $3.5 million from

G Transportation Improvement

< Board for 228t Union Pacific

I . .

) Railroad crossing

<

=

: é

=

L

X

L

o

=

U DEPARTMENT STAFFING

I G0ALS 2017 2018 2019 2020

] * Deliver the capital plan on Actual Actual Adopted Adopted

) B O Administration 18.75 19.0 22.0 22,0

@ e Oversee compliance with Design 15.0 13.0 12.0 12.0

@ Federal and State drinking  Construction 13.0 13.0 13.0 13.0

o water and storm water Land Survey & GIS 11.0 13.0 11.0 11.0

g ST Environmental 215 215 224 224

g o Provide top quality Transportation 9.0 9.0 9.0 9.0

o engineering, maintenance  Streets 18.8 19.0 21.0 21.0

N and surveying services Water 24.9 24.9 25.9 25.9

g Sewer 12.8 12.8 12.8 12.8

N Drainage 19.8 19.8 18.8 18.8
Fleet 10.0 10.0 10.0 10.0
Warehouse 3.0 3.0 3.0 3.0
Vegetation 19.0 19.0 18.5 18.5
Total Department FTE's 196.5 197.0 199.5 199.5
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PUBLIC WORKS DEPARTMENT

1
PERATING EXPENDITURES BY DIVISION c
0 G DITURES BY DIVISIO FUNDING SOURCES [« +]
F
2017 2018 2019 2020 [ A
Actual Prelim  Adopted Adopted [EREAIECIELEAL =
Administration $ 3,588,388 $ 3,751,246 $ 4,401,868 $ 4,536,446 e Water Operating Fund: 23.5% O
i )
Design 1,473,099 1,781,282 1,935,522 1,997,244 o Sewer Operating Fund: 26.3% =
Construction 1,496,295 1,924,779 2,004,900 2,074,440 ) i (7,)
Land Survey & GIS 1,077,781 1,500,009 1,571,720 1,621,750 ° g(’)a;’;/age Operating Fund:
Environmental 2,665,234 3,543,227 4,350,840 4,496,690 A
Transportation 2,453,130 2,415,475 2,697,060 2,776,600  ® Solid Waste Operating Fund:
Streets 3,898,978 4288016 9,181,140 9,311,740  02%
Water 12,374,683 12,638,552 14,702,070 15,036,710 o Fleet Services Fund: 4.9%
Sewer 27,091,820 28,035,868 29,013,150 29,274,620 Utility Fund: 4.3%
Drainage 11,108,343 11,152,833 11,926,130 11,806,890
Fleet 4,164,492 5,536,305 5,994,660 6,088,490
Warehouse 539,443 458,404 594,240 613,510
Vegetation 2,332,124 2,573,850 2,748,770 2,868,680
Gross Fxpendltures 74,263,811 79,599,847 91,122,070 92,503,810 NEW INITIATIVES
Allocations (10,702,672) (12,058,885) (13,266,970) (13,781,260) N
. o Working on compiling S
Net Expenditures $63,561,139 $67,540,961 $77,855,100 $78,722,550 ) ©
effective performance 5
measures S
o Updating the Water System :
2019-20 NET OPERATING EXPENDITURES BY CATEGORY Plan S
o Updating Drainage Master 3
Plan g
City-Wide o Updating Comprehensive g
Operating : Sewer Plan o
Budget Services o
o Updating Transportation ﬂ
AR Master Plan
Public Works
= 36.7% \‘
\ Benefits
Other
Supplies
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ADMINISTRATION DIVISION

FUN FACTS

o |fyou add up the top five
employees for longevity in
Public Works, they total 165
years of experience!

* In 2018 (through November)
314 traffic alerts have been
sent outand 337in 2017

HIGHLIGHTS

o Development and launch of
the Kent Works/WebQA
mobile application

o Implementation of practical
testing as part of the hiring
process for field positions

o (oordination and process
review with Finance on
capital project closings

o Asset Management Replace-
ment Vendor Selection and
Contracting

DIVISION DESCRIPTION

The Administration Division of Public Works strives to provide excellent administra-

tive services to the Engineering and Operation Divisions; as well as providing

outstanding customer service to every individual they have contact with. Account-

ing serves employees, residents and the businesses of Kent by responsibly manag-

ing enterprise and Public Works funds for capital infrastructure improvements and

maintenance needs. The division processes, analyzes and monitors expenses to

ensure public funds are efficiently and accurately accounted for in Public Works.

CORE FUNCTIONS

LEADERSHIP

| OPERATION & |
ENGINEERING
ADMIN

N

TECH

PROPERTY

MANAGEMENT

& RIGHT OF
WAY

N

ACCOUNTING

of Public
Works within
the City,
Regionally
and Nationally

Sustainability

"~ Department /Phone caIIs,\
Decision mail, supplies
Making ordering,
greet and
Coordination direct
with Mayor, customers
Administra-
tion and Public Records
Council Requests
Advocate for Resident
Public Works Request
Tracking
Communicate
the message Records

Retention and
organization

Organization
Chart Updates

Training
Compliance

Contract Bids

Website
Updates

Contract
Administra-

tion

Field
Technology

Asset
Management
System

Work
Management -
Tech Solutions

Geographic
Information
Systems

DOC and
Emergency
Management

Infrastructure
Maintenance
Projects

Capital
Property
Acquisitions

Legal and
Council
coordination
for
acquisitions,
right of way
and
easements

Title report
review and
analysis

Property
Negotiations
and
Inspections

LID
Preparation
and Analysis

PRIMARY ACTIVITIES

Grant
Management
and Financial

Analysis

Capital Project
Financial
Management

Accounts
Payable and
Accounts
Receivable

Enterprise
Fund
Management

Coordination
within Public
Works and
other
departments




ADMINISTRATION DIVISION

1
SUMMARY OF OPERATING EXPENDITURES G
GOALS o
o Get the word out to all Public :
2017 201.8 2019 2020 Works for what we do so we p)
Actual Prelim Adopted Adopted can be the best Administra- E
Salaries $1,598,144 $ 1,657,142 $ 2,030,192 $ 2,092,263 tive Support team possible! o
Benefits 607,855 639,682 838,605 866,743 o Create an effective bridge for ;
Supplies 54,924 68,018 69,540 70,840 financial and managerial 7)
Services 1,327,466 1,386,404 1,463,530 1,506,600 needs of Public Works
Total Expenditures $3,588,388 $3,751,246 $4,401,868 $4,536,446 o e R
and timely financial
information and analysis for
Public Works staff and our
Operations customers
Salaries
o Administrative Support for
‘ Benefits Meeting Documentation
—ll] Admin =4.9%
Supplies
Engineering
Services CHALLENGES

e Recruitment of experienced
engineers to fill vacant

WORKLOAD INDICATORS positions

e Balancing the creative ideas
for the future of Public Works
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2015 2016 2017 2018 and following up with the
# of Contracts Processed 197 227 230 210 R ETE FEE R
# of Projects Bid 19 20 24 25 * Not having the ability to
# of Grants 37 40 35 39 obtain electronic signatures
for Invoicing
| =
e Shortened deadlines for A
financial cut offs 5
DIVISION STAFFING <
o Keeping up with the Q
2017 2018 2019 2020 ;':::g'"g requirements for 5
Actual Actual Adopted Adopted it soace foreqi 3
Director 1.0 1.0 1.0 1.0 o Limited space for egmpment ;%
o tions M 10 10 10 10 and Workspace; Aging 7
‘pera '9”5 anager ’ ’ ) ’ Building at Public Works =
City Engineer 1.0 1.0 1.0 1.0 Operations %
Accounting 5.75 6.0 6.0 6.0 a
Engineering Admin 5.0 5.0 5.0 5.0 z
Operations Admin 5.0 5.0 5.0 5.0
Property Management 3.0 3.0
Total Division FTE's 18.75 19.0 22.0 22.0
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DESIGN DIVISION

FUN FACTS

o Styrofoam is not only used
for packing peanuts, it's also
used for backfill material in
slopes and roads

o (Cement Concrete roads last 2
-3 times longer than asphalt
roads

o Large buried utilities must
be heavy enough (or
anchored) so they don’t float
through pavement due to
high ground water

o Trees planted within
sidewalks are planted within
a cage underground, so the
roots do not break up the
sidewalk with growth

o The first stop sign was
installed in 1915 in Detroit,
Michigan

HIGHLIGHTS

o (onstructed two early work
projects for the 228" grade
separation — east and west
joint utility trenches and
bridge shafts one and three

o Through community involve-
ment and partnering with
the contractor, a plan to fully
close James Street during
construction was imple-
mented. This resulted in
reduced impacts to the
neighboring communities
and the traveling public.

Working closely with the
Economic and Community
Development group enabled
the advancement of early
grading work to enhance the
market values of the Naden
site

DIVISION DESCRIPTION

The Design division’s primary functions are designing and managing capital
projects for the City. This division accomplishes their goals by practicing good
communication, transparency, managing risk and adapting to change.

CORE FUNCTIONS

CAPITAL DESIGN
MANAGEMENT

PRIMARY ACTIVITIES

™
ﬁsign water, sewer, drainage
and street projects |

Prepare Capital Project
Documents

Cost Estimating
Project Scoping
Grant Application and Review
Permitting

Coordination with
Stakeholders

AS-Built Documentation

~
p—

DIVISION STAFFING

2017 2018 2019 2020
Actual Actual Adopted Adopted

Engineering Manager 1.0 1.0 1.0 1.0
Civil Engineering Designer 4.0 4.0 4.0 4.0
Engineer 6.0 6.0 6.0 6.0
Engineering Technician 3.0 1.0 1.0 1.0
Project Analyst 1.0 1.0
Total Division FTE's 15.0 13.0 12.0 12.0




DESIGN DIVISION

SUMMARY OF OPERATING EXPENDITURES

2017 2018 2019 2020

Prelim Adopted Adopted

Actual

Salaries $ 985986 $ 1,248,787 $ 1,313,598 $ 1,352,197
Benefits 349,358 429,606 522,055 538,587
Supplies 23,543 13,437 6,150 6,210
Services 87,735 89,452 93,720 100,250
Capital Outlay 26,477 - - -

Total Expenditures $1,473,099 $1,781,282 $1,935,522 $1,997,244

Engineering

Salaries

\ Transportation
Environ-

mental

l Benefits
\ Supplies

Design = 15.4%

4

Services
Construction
Land Survey & GIS
Percent of Total Public Works Operating Expenditures =2.1%
WORKLOAD INDICATORS
2015 2016 2017 2018

Transportation Impact Fees $1,398,000 $1,162,000 $1,701,533 $1,760,973
# of awarded construction

rojects 22 24 24 15

NOLONIHSYM ‘ININ 40 ALD

GOALS

o Finalize the City of Kent
design and construction
standards

e Design and build cost
effective projects that benefit
businesses and residences in
Kent

e Strengthen partnerships
with internal customers

o Work with funding agencies
to discover funding
opportunities and matching
projects with grants

CHALLENGES

o Funding the capital needs for
maintaining city infrastruc-
ture

o Managing scope creep

e Finding qualified candidates
to fill positions
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CONSTRUCTION DIVISION

FUN FACTS

o Utilizing in-house construc-
tion inspectors for City
capital improvement
projects saves the City 68
percent on construction
management costs

o (onstruction managed over
$20 million in Capital
projects in 2018

o (onstruction also provided
inspection services on 60
private development
projects, 600 utility permits
and 60 street use permits

HIGHLIGHTS

o Substantial completion of
James Street pavement, 4
& Meeker and 132" walking
path

o Highlight Projects:
224/228" Phase | (bridge
over state route 167), YMCA,
Downey/Naden fill and
grade, 2018 overlays &
Marquee on meeker

DIVISION DESCRIPTION

The Construction Division is responsible for the oversight and management of City
capital projects and private development projects. This group accomplishes their

work with the highest integrity, respect and thoroughness.

CORE FUNCTIONS
‘ CAPITAL H PRIVATE H UTILITY
IMPROVEMENT DEVELOPMENT INSPECTION

PRIMARY ACTIVITIES

Provide construction\
contract administration
and inspection for
public capital construc-
tion projects

Constructability review
and resolution

City liaison with
contractors, businesses

Manage construction
material compliance,
quality control and
consultants

Pay estimate and
change order prepara-
tion and documentation

State and Federal audit

documentation and aid

DIVISION STAFFING

/ City liaison with \

contractors, businesses
and residences for
private development

Inspection, communica-
tion and documentation
for ROW and public
utilities (storm, water,
sewer) constructed on
private development

and residences for City projects
capital improvement
projects Ensure ﬁroper compli-
ance with quality control

and erosion control

Coordination with code

enforcement to address

unauthorized/permitted
work

2017 2018

Actual

Actual

Gmsure public safety and
restoration to City
Standards on over 600
Utility Permits on a
yearly basis

2019 2020
Adopted Adopted

Construction Manager 1.0 1.0 1.0 1.0
Engineer 1.0 1.0 1.0 1.0
Capital Projects Admin 3.0 3.0 3.0 3.0
Construction Supervisor 1.0 1.0 1.0 1.0
Sr Construction Inspector 2.0 2.0 2.0 2.0
Construction Inspector 3.0 3.0 3.0 3.0
Engineering Technician 2.0 2.0 2.0 2.0
Total Division FTE's 13.0 13.0 13.0 13.0




CONSTRUCTION DIVISION

1
SUMMARY OF OPERATING EXPENDITURES =
GOALS o
e Maintain high standards for =
2017 2018 2019 2020 the City on construction p)
Actual Prelim Adopted Adopted projects E
Salaries $ 951,880 $1,193,668 S 1,255,140 $ 1,295,160 L . O
g o Minimize cost and risk for )
Benefits 356,371 445,106 561,150 581,060 the City during construction =
Supplies 20,079 20,360 19,060 19,440 o o (7,)
Services 167,965 265645 169,550 178780  ° Minimize publicimpacts
Total Expenditures $1,496,295 $1,924,779 $2,004,900 $2,074,440 o Quality construction
Engineering
: Transportation Salaries
Environ-
mental Benefits
A S
o
. -t
Construction ©
= .09 N
‘ R CHALLENGES S
Suppli o
S u.p Y E Startup of multi-phased >
BRSER AN grade separation project on 8
Land Survey & 228t Z
Gls - - m
o Bridge construction over o
Percent of Total Public Works Operating Expenditures = 2.2% state route 167 g
e Multiple high profile projects g
m
WORKLOAD INDICATORS -
2015 2016 2017 2018
# of capital projects in construction 22 24 24 15
# of Civil Permits 34 21 41 28
Cost of construction projects

$16m $22.3m $15.1Tm $20.2m

managed

# of Federally funded projects in
Construction

# of Utility and Street Use Permits 429 549 539 609
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LAND SURVEY & GIS DIVISION

wv
XX
=~ EUN EACTS DIVISION DESCRIPTION
g o There are 200 GIS layers to The Land Survey and GIS Division provides professional cartographic services to
v maintain multiple departments within the City including Police, Fire, Parks, Public Works and
o o We host a GPS base station the public.
o on the roof of Centennial
s | Center that is part of a
Q. regional network used to
monitor the earths move-
ments including the Howard CORE FUNCTIONS
Hansen Dam
GEOGRAPHIC INFORMATION
LAND SURVEY SYSTEM—GIS
PRIMARY ACTIVITIES
(/’/ Design & construction . ‘ / Maintain the City’s digital \\‘
support for capital projects | mapping system |
Map and maintain horizontal Maintain hundreds of
and vertical locations and mapping layers for City assets
% physical descriptions for
survey monuments Provide analysis for census,
G HIGHLIGHTS M g g n financial and billing data
=z ap and provide input to the
% ° Share updated and ac.curate GIS layer for_utility asset Provide GIS maps and data
2 Right of Way to the King locations for other agencies and City
= County Assessor’s Office . ) ) staff
= Provide professional services
= o We are the first City in the for the purchase, sale and
I~ region to merge Land Survey maintenance of City owned
o properties and utility ‘
o) and GIS departments easements A\ /
> / 4
- o
U
- DIVISION STAFFING
w
O
- 2017 2018 2019 2020
g Actual Actual Adopted Adopted
E GIS Supervisor 1.0 1.0 1.0 1.0
% Land Survey/GIS Manager 1.0 1.0 1.0 1.0
2 GIS Supervisor 1.0 1.0 1.0 1.0
o Asst City Land Surveyor 1.0 1.0 1.0 1.0
S Survey Party Chief 4.0 3.0 3.0 3.0
g Engineering Technician 1.0 3.0 2.0 2.0
° Land Survey Technician 1.0 2.0 2.0 2.0
N Property Management Tech 1.0 1.0
Total Division FTE's 11.0 13.0 11.0 11.0
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LAND SURVEY & GIS DIVISION

1
SUMMARY OF OPERATING EXPENDITURES C
GOALS (o]
o -
2017 2018 2019 2020 o To create an efficient City- f_\
wide GIS
Actual Prelim Adopted Adopted o S
Salaries $ 709,588 $1,013,184 § 1,068,840 $ 1,102,600 * 1omapalloftheCity'sutility (o)
Benefits 278,633 381,076 427,770 442370  nfastrucure -]
Supplies 28,568 32,552 35,300 36,000  * Tocalculate and map City ﬁ
Services 60,992 73,197 39,810 40,780 Right of Way accurately
Total Expenditures $1,077,781 $1,500,009 $1,571,720 $1,621,750
Engineering
Transportation Salaries
Environ-
mental Benefits
CHALLENGES
‘ Land Survey S
& GIS = 12.5% ® Starfing to maintain wor
‘ 2 SN flows
Supplies o Software and hardware
Services replacements for updating
Design GIS

Construction )
o (onsistent Ortho Imagery

Percent of Total Public Works Operating Expenditures = 1.7% Plan & Funding
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WORKLOAD INDICATORS

2015 2016 2017 2018
# of work order requests for GIS 186 210 219 244
# of work order requests for Survey 189 247 260 244

NOLONIHSYM ‘ININ 40 ALD
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ENVIRONMENTAL DIVISION

FUN FACTS

o We drink the same water
that dinosaurs used to drink,
thank goodness for water
treatment!

o Recycling one aluminum can
saves enough electricity to
run a TV for three hours

 One drip per second from a
faucet wastes 540 gallons of
water a year

210,000 cubic yards of
material will be removed to
construct the Downey
Farmstead project—
equivalent to a football field
98 feet deep or a basketball
court 1,200 feet deep

HIGHLIGHTS

o Updated Cross Connection
Control Code

o Lower Russell Road Levee
Completed

o Started Construction on
Downey Farmstead Channel

o Started Construction on
Upper Mill Creek Dam

DIVISION DESCRIPTION

Environmental Engineering provides Engineering and Conservation Science services
to the City through projects and programs related to stormwater, drinking water,
natural resources and waste management. This group also provides public

outreach and education as a component of each project and program.

CORE FUNCTIONS
STORMWATER WATER CONSERV/ ( STORMWATER & ] SOLID WASTE &
CAPITAL PROJECTS| | WELLHEAD PROT NPDES RECYCLING
PRIMARY ACTIVITIES
/ City-wide flood ‘/Cross Connection 7 Private Utility N Recycling Events
protection inspections, Inspection
projects coordination and Solid Waste
follow up Stream & Lake contract

Levee repair & administration
improvement

projects

Water Quality
Water Rebates
Planet Protectors
Summit meeting
standards and
goals for the Clean

Public & City
Water Conserva- Education
Flood Control tion Education

District Manage waste

Partnership Protection of Water Act, reduction,
drinking water Endangered hazardous waste
Valley Channel quality Species Act and and ecology
restoration Critical Areas grants for
projects Habitat Ordinance recycling
Conservation at
Habitat Enhance- Clark Springs Adopt-A-Street
ment Projects
Emergency flood
repair projects /\ \
DIVISION STAFFING
2017 2018 2019 2020
Actual Actual Adopted Adopted
Engineering Manager 1.0 1.0 1.0 1.0
Environmental Supervisor 1.0 1.0 1.92 1.92
Engineer 4.0 4.0 4.0 4.0
Civil Engineer Designer 1.0 1.0 1.0 1.0
Conservation Analyst 1.0 1.0 1.0 1.0
Conservation Coordinator 0.5 2.5 2.5 2.5
Cross Connect Control Insp 2.0 1.0 1.0 1.0
Cross Connect Control Asst 1.0 1.0 1.0 1.0
Storm/Drain Facilities Insp 3.0 2.0 2.0 2.0
Engineering Technician 4.0 4.0 4.0 4.0
Maintenance Worker 3.0 3.0 3.0 3.0
Total Division FTE's 21.5 21.5 22.42 22.42




ENVIRONMENTAL DIVISION

SUMMARY OF OPERATING EXPENDITURES

2017 2018 2019 2020

Prelim Adopted Adopted

Actual

Salaries $1,376,210 $ 1,870,220 $ 2,106,920 $ 2,173,290
Benefits 508,873 707,919 886,220 916,750
Supplies 35,744 54,491 324,770 326,385
Services 744,408 867,512 1,032,930 1,080,265
Other - 43,086 - -

Total Expenditures $2,665,234 $3,543,227 $4,350,840 $4,496,690

Engineering

Transportation

Salaries
Land Benefits
Survey “
& GIS

Environmental
=34.7%

Construction

Services Supplies

Design

Percent of Total Public Works Operating Expenditures =4.8%

WORKLOAD INDICATORS

2015 2016 2017 2018
# of Backflow Devices Tested 2,190 2,321 2,650 2,925
Water Festival Attendance 1,530 1,730 1,818 1,170
Stormwater Requests Tracked 53 112 119 116

NOLONIHSYM ‘ININ 40 ALD

GOALS

o Improve Upper Mill Creek
Dam

o Increase multifamily
recycling rate

o Provide 500 year flood
protection on the Green River

o Increase shade to lower
Green River temperature to
meet State standards

o Add off-channel river flood
plain

o Improve quality of storm
runoff from the City

CHALLENGES

o Keeping up with the
increasing demands for the
National Pollutant Discharge
Elimination System Permit

o Lengthy permitting time
lines

e Expense of large earth
moving projects

e High inflation on
construction projects
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TRANSPORTATION DIVISION

promote economic development in local, regional and global markets.

wv

x IVISION DESCRIPTION

e FUN FACTS DIVISION DESC 0

g ® 120signalized intersections  The Transportation Division services the City of Kent residents, businesses and
v e 2,600 City owned street employees. They provide a variety of services and implement projects to ensure
= lights transportation needs are met. This division also develops, plans and implements
g o 4,000 traffic loops programs to make Kent a safe and connected City today and in the future to
o

CORE FUNCTIONS
SIGNALS & STREET Lmusmmnou "musromnou‘

TRANSPORTATION
PLANNING

|

LIGHTS PROGRAMS ENGINEERING

4

PRIMARY ACTIVITIES
Coordination with \\‘/ Signal *( Residential Trafﬁc\ Review traffic
other maintenance and Calming control plans
> departments, replacements
@) HIGHLIGHTS County and State Commute Trip Grant applications
G agtjenCIeSi forlong | Controller cabin%t Reduction for transportation
erm planning maintenance an projects
% J Grflnt award.forVeterans (WSDOT, Sound replacement Kent Shuttle Bus
A Drive Extension at -5 Transit) Capital develop-
g pavement preservation . Traffic Signal Safe Routes to ment project
- _ Transportation timing tracking School review
E o (ontinue to migrate traffic improvement plan responses
T, signals from old central . ) Traffic Loop
~ Transportation Signal Replacements
L5 computer system to modern Master Plan Interconnect
N system ) Transportation
- . Private Street lighting design and
O o Started the Signal System development improvements operations studies
Conversion review for and maintenance
— transportation Parking sign
- o Replaced and upgraded Impacts ) \ / reviews /
g traffic signal controllers at 11 - N - - -
g intersections
o DIVISION STAFFING
w
=
- 2017 2018 2019 2020
2 Actual Actual Adopted Adopted
g Engineering Manager 1.0 2.0 2.0 2.0
g Special Project Manager 1.0
i\ Engineer 1.0 1.0 1.0 1.0
8 Sr Transportation Planner 1.0 1.0 1.0 1.0
Traffic Signal Systems Spvsr 1.0 1.0 1.0 1.0
Sr Signal Technician 1.0 1.0 1.0 1.0
Signal Technician 3.0 3.0 3.0 3.0
Total Division FTE's 9.0 9.0 9.0 2.0
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TRANSPORTATION DIVISION

1
SUMMARY OF OPERATING EXPENDITURES =
GOALS o
o Transportation Master Plan :
2017 201.8 2019 2020 Update (@)
Actual Prelim Adopted Adopted | " E
Salaries $ 692,368 $ 861598 $ 950,720 $ 979,550  ° I":eﬁfatet'T"t° d "el”f (o)
Benefits 244,663 338,825 425950 440,370 S" S‘ZEEG(TTS)'Z:';";: a|::1n ;
Supplies 125,804 147,582 87,310 92,290 J : (7))
Services 1,325,464 1,067,471 1,233,080 1,264,390  * Reviseresidential traffic
Other 64,832 ) ) _ calming program
Total Expenditures $2,453,130 $2,415,475 $2,697,060 $2,776,600 * Update Americans with
Disabilities Transition Plan
Engineering
Environmental
Salaries
. Supplies -
o
-t
: ©
Land Transportation ‘ ~
Survey =21.4% S
& GIS ‘ Benefits CHALLENGES g
e Transportation Sustainability :U’
Construction Design NS = Completingthe Signal g.
System Conversion m
O
: : . 3 e Updating Traffic Signals, the w
Percent of Total Public Works Operating Expenditures = 3.0% current signal systems are S
beyond the expected useful ﬂ
life -
WORKLOAD INDICATORS o Regional Coordination —
0
_|
-<
2015 2016 2017 2018 Q
- - : - =
# of Residential traffic calming 28 2 31 36 o
requests —
Traffic signal system maintenance 118 135 148 167 ;§>
requests »n
I
p
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o
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STREETS DIVISION

FUN FACTS

o The sign crews can fabricate
asign at half the cost of
utilizing a contractor

o There are over 18,000 signs
in Kent's sign inventory

 One ton of cold patch can fill
about 40 average size
potholes. So farin 2018,
Kent has purchased 60 tons.

o The average street sign
lifespan for reflectivity is 10
years

HIGHLIGHTS

o Street crew paved 4 lane
miles of road

o (oncrete crew replaces
approximately two miles of
sidewalk annually

o Qver 1,800 potholes filled
annually

 QOver 150 new signs were
installed

o Removed over 100 tons of
trash from the streets

o Updated all our posted “No
Littering” signs with new
signs that define the $1,000
fine

o Added two full-time
positions to run the sign
retro-reflectivity upgrade
program

DIVISION DESCRIPTION

The Streets Division’s primary focus is to provide safe, clean and marked traveled
ways for businesses, residents and anyone traveling through the City of Kent.

CORE FUNCTIONS

‘ CONCRETE
~ PROGRAM

" SIGNS &

SIS 63 \ L MAINTENANCE ’

\ L LITTER CREW

PRIMARY ACTIVITIES

/Overhead Sign\ In-house Overlays\‘/Concrete sidewalk\/Remove litter in
Replacement and curb the City
Pothole Repairs replacement

Retroreflectivity Resident Request

Sign Replacement Street and Concrete Street Responses
Sidewalk Work
Fabrication and Inspections Install Adopt-A-
installation of ADA Street Signs
signage Road Grading Improvement
Work Snow & Ice
Thermoplastic Snow & Ice Response
Markings Response Snow & Ice
Response
Traffic Sign

Maintenance

Banners and City
Signage

Emergency
Response

Traffic control for
special events,
road closures, etc.

\_ AN AN AN

DIVISION STAFFING

2017 2018 2019 2020

Actual Actual Adopted Adopted

Street and Vegetation Mngr 1.0 1.0 1.0 1.0
Field Supervisor 2.0 2.0 2.0 2.0
Engineer 2.0 2.0 2.0 2.0
Maintenance Worker 13.0 13.0 15.0 15.0
CTR Program Coordinator 0.75 1.0 1.0 1.0
Total Division FTE's 18.75 19.0 21.0 21.0




STREETS DIVISION

SUMMARY OF OPERATING EXPENDITURES

GOALS
2017 2018 2019 2020 o Eliminate claims filed against
the City for pothole damage
Actual Prelim Adopted Adopted « Provide cleanand safe
Salaries $ 985752 $1,015507 $ 1,481,040 $ 1,525,800 traveled ways inthe Cit
Benefits 404,073 432,824 767,090 793,330
Supplies 212,562 201,345 628,520 622,270  ® Haveoursignageupto the
Services 2,237,849 2,638,341 6,156,490 6,290,090 G IR
Other 58,742 - 148,000 80,250 o Completing gaps between
Total Expenditures $3,898,978 $4,288,016 $9,181,140 $9,311,740 existing sidewalks
o Reduce Service Requests
o Maintain over 18,000 signs
o Keep Kent streets litter free
Operations
Drainage Warehouse

Vegetation

Fleet
, = ASalaries
— | 3 CHALLENGES
Streets = 12.4% ‘ RN
Ny Other o Upgrade over 800 signs to
Subpli meet the retro-reflectivity
Sewer S A standard
IR ervices

o Manage the increase of
service requests from the

Percent of Total Public Works Operating Expenditures = 10.1% public
o Maintain 309 miles of roads

o Inspect 300 miles of side-

WORKLOAD INDICATORS walks
o Maintaining 21 Kent-owned
bridges

2015 2016 2017 2018
I;’;;:t\év:;r':irders SIS 2,529 2,100 2,556 2,101
# of Potholes Repaired 1,029 1,141 2,965 2,135
# of Street Signs Installed 401 1,253 472 249
Tons of Litter Debris Removed 85 920 108 104

NOLONIHSYM ‘ININ 40 ALD

sYdomoiiand

N
o
-t
Y
N
o
N
o
>
Q
o
v
-
m
Q
o)
(=
QO
Q
m
-

261



WATER DIVISION

FUN FACTS

e Kent's average daily water
demand is 7.5 million
gallons of water. That's
enough to fill eleven Olympic
-sized swimming pools.

o The ity of Kent has 287
miles of water main—if
stretched in a straight line
the main would be longer
than Washington State

v
Y
e
o
=
.
P
@
=)
o

HIGHLIGHTS

o Performed a water system
seismic re-evaluation

 Began construction of a

= generator upgrade at Kent
@) .
[ Springs Source & Pump
% Station #4 electrical up-
I grades
(%]
g  Began updating the 10-year
= Water System Plan
zZ
2 © Began Cambridge Tank
L5 recoating & structural
N improvements
=
()
CHALLENGES
o Water source protection and
Landsburg Mine

e Funding for an aging
infrastructure

o West Hill service area
improvements

2019-2020 ADOPTED BUDGET
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DIVISION DESCRIPTION

The Water Division’s primary goals are to provide safe and reliable drinking water,

maintain the water infrastructure, meet the fire protection needs of the City and run

an efficient and sustainable utility.

CORE FUNCTIONS

CONTROL
SYSTEMS (SCADA)

HYDRANTS &
METERS

|

[SOURCE & SUPPLY

N

\ DISTRIBUTION

PRIMARY ACTIVITIES

Control System
Operation and
Maintenance

Communication
System Operation
and Maintenance

Electrical &
Control Wiring
and Maintenance

A /Hyd rant operation

and maintenance
Utility Locates

Hydrant Upgrades
and Repairs

New Construction
Purity Testing

Large Meter
Testing and
Maintenance

/ Reservoir \

maintenance and
improvements

Control Valve
Program

Facilities Site
Inspections and
Maintenance

Generator Projects
and Maintenance

Wellhead
Protection

Water Treatment

Water Quality

/Dead End Main
Flushing

Water Main
Research

Emergency
Response

Water Main
Cleaning

Water Main and
Service Line
Replacements
Valve Operation

Systems Repair

Testing and
\ Reporting \

DIVISION STAFFING

2017 2018 2019 2020

Actual Actual Adopted Adopted

Water Systems Manager 1.0 1.0 1.0 1.0
Environmental Supervisor 0.08 0.08 0.08 0.08
GIS Coordinator 0.33 0.33 0.33 0.33
Conservation Coordinator 0.5 0.5 0.5 0.5
Field Supervisor 4.0 4.0 4.0 4.0
SCADA Technician 2.0 2.0 2.0 2.0
Maintenance Technician 1.0 1.0 1.0 1.0
Maintenance Worker 16.0 16.0 17.0 17.0
Total Division FTE's 24.91 24.91 25.91 25.91




WATER DIVISION

SUMMARY OF OPERATING EXPENDITURES

2017 2018

Prelim

2019 2020
Adopted Adopted

Actual

Salaries $ 1,966,914 $ 1,958,186 $ 2,110,790 $ 2,177,260
Benefits 850,888 886,823 1,100,220 1,138,730
Supplies 621,376 535,356 750,320 764,490
Services 8,917,625 9,258,187 10,620,740 10,956,230
Other 17,880 = 120,000 =

Total Expenditures $12,374,683 $12,638,552 $14,702,070 $15,036,710

Operations
Warehouse

Drainage Vegetation

, Fleet
. Services

Water = 19.9%

A Salaries

Benefits
Other
Sewer Supplies
Streets
Percent of Total Public Works Operating Expenditures = 16.2%
WORKLOAD INDICATORS

2015 2016 2017 2018
Water Demand - Gallons in Billions 2.81 2.82 2.66 2.77
# of Service Connections 14,833 14,976 15,115 15,243
# of Water Quality Tests 10,119 10,779 10,961 11,157

NOLONIHSYM ‘ININ 40 ALD

GOALS

e Growth—=Growth will
require additional infrastruc-
ture such as water mains,
water sources and reservoirs
to provide adequate potable
water for fire protection and
customer use

© Downtown Vitalization—
Increasing density and size/
value of downtown struc-
tures will require upsizing
the water system

o Safe Community—~Providing
consistently safe, reliable
drinking water for the
community

o Aquifer Protection—
Increasing development
around sources and the
proliferation of more
stringent water quality
requlations combined make
all water sources more
susceptible to contamination

o Water Supply Adequacy—
Ensuring that Kent has
reliable, high quality water
supplies for the next genera-
tion will be increasingly
important
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SEWER DIVISION

FUN FACTS

o We use 1,248 gallons of
Dawn dish soap in a year in
our sewer system! That
works out to 13,000 cans of
soda

o The Sewer system consists of
220 miles of pipe; which is
equivalent to the distance
between Kentand Salem,
Oregon

e Each year over 1,000 pounds
of fat is removed from the
sewer system

o Sewer department cleans an
average of 4,000 feet of
sewer lines daily

o Flushable wipes and fats, oil
and grease (FOG) are the
cause of most customer
service requests

HIGHLIGHTS

* In 2018, there were no major
claims for sewer backups

e Aroot treatment program
was successfully
implemented

o Amanhole inspection
program was implemented.
It will assist us in prioritizing
our preventative
maintenance work,
increasing the efficiency for
work planning.

DIVISION DESCRIPTION

The Sewer Division’s primary purpose is to provide a safe and reliable sewer system
within the City of Kent and run an efficient and sustainable utility. This division
oversees and maintains the sewer collection system, which includes line inspections
with closed circuit television cameras, cleaning lines and maintenance of sewer and
drainage pump stations.

CORE FUNCTIONS

{pumpsmlous} ( MAINTENANCE ( Rgﬁ,ﬁz’;ﬁﬁm] L

INSPECTION
PROGRAM

PRIMARY ACTIVITIES

Maintenance \/Castinothange\ Nassco Pipeline /Visual inspections |
uts

Assessment of sewer systems
Inspections
Identify problems
Repairs and potential
blockages
o AL AN / %
DIVISION STAFFING
2017 2018 2019 2020
Actual Actual Adopted Adopted
Superintendent - Utilities 0.5 0.5 0.5 0.5
GIS Coordinator 0.33 0.33 0.33 0.33
Engineer Project Coord 0.5 0.5 0.5 0.5
Field Supervisor 1.0 1.0 1.0 1.0
Maintenance Worker 10.5 10.5 10.5 10.5
Total Division FTE's 12.83 12.83 12.83 12.83




SEWER DIVISION

v
SUMMARY OF OPERATING EXPENDITURES C
GOALS (+]
o Safely and reliably taki :
2017 2018 2019 2020 ately and rellably fake A
i sewer from homes and
Actual Prelim Adopted Adopted businesses in Kent and send E
Salaries S 782,507 $ 916,426 $ 925,430 $ 953,850 to the Metro Sewer System o
Benefits 321,202 390,694 465,110 481,250 for treatment ;
Supplies 155,387 167,631 152,000 154,300 o e A (7))
Services 25832415 26,561,057 27,470,610  27,685220  piockagesin the sewer
Other 308 61 = = system

Total Expenditures $27,091,820 $28,035,868 $29,013,150 $29,274,620

Operations

Vegetation Fleet

Warehouse
'. . Services

Sewer = 39.1%

Drainage

\ Benefits e ALLENGES
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Water
< R ) SaI?ries
es
Otheu rpp I e Funding the capital needs for
Streets the sewer system
Percent of Total Public Works Operating Expenditures =31.7% o Manpower to sustain the
level of service and be
proactive rather than
reactive in our maintenance
WORKLOAD INDICATORS g =
2015 2016 2017 2018
Lines Cleaned Sewer& Storm-in - 31, 040 513366 441325 329,331
linear feet
Manhole Inspections 7,370 9,266 6,500 9,731
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DRAINAGE DIVISION

FUN FACTS

o The city maintains just over
19,000 catch basins, 150
miles of open ditch, 341
miles of pipe and over 300
storm water ponds

HIGHLIGHTS

o Drainage implemented a
new ditch assessment pro-
gram and outfall assessment
program

® |n 2018, we removed debris
from almost 9,000 feet of
ditch

DIVISION DESCRIPTION

The Drainage Division’s primary goals are to provide a safe and reliable storm
drainage system within the City of Kent and run an efficient and sustainable utility.

CORE FUNCTIONS

" POLLUTANT
IN-HOUSE VACTORS &
"{f,‘,!‘.ﬁ?‘ MAINTENANCE PROJECTS VACTOR SITES

PRIMARY ACTIVITIES

I ,
Storm Hot Spots

Screen Vactor \\
Materials

Stormwater Storm Line Repairs
pollution
prevention plan Catch basin and

Vactor cleaning atch )
pipe installation

for roadway
project

Aerate Materials
Spill Response
Decant Testing
City Facility

t Vactor cleaning
Maintenance

for TV inspections Line cleaning
pumping catch
Ditching and asins
Casting
Replacements

Catch basin
inspections and
structural repairs Clear drainage

lines with vactor

Vault Inspections Emergency trucks
Response for
Development Flooding Annual sediment
Walkthroughs removal for winter
In-house preparation

Replacements
Hydro-excavate to
locate under-
ground utilities

N . AN

DIVISION STAFFING

2017 2018 2019 2020

Actual Actual Adopted Adopted

Superintendent - Utilities 0.5 0.5 0.5 0.5
Environmental Supervisor 0.92 0.92
GIS Coordinator 0.34 0.34 0.34 0.34
Engineer Project Coord 0.5 0.5 0.5 0.5
Field Supervisor 2.0 2.0 2.0 2.0
Maintenance Worker 15.5 15.5 15.5 15.5
Total Division FTE's 19.76 19.76 18.84 18.84




DRAINAGE DIVISION

SUMMARY OF OPERATING EXPENDITURES

GOALS
2017 2018 2019 2020 o Reduce flooding and impacts
o of flooding on the travelin

Actual Prelim Adopted Adopted public : e
Salaries $ 1,326,049 $ 1,341,895 $ 1,356,120 $ 1,397,480
Benefits 588,385 612,446 705,540 730340 ° Ef“”;? t:e surface W;Te' the
Supplies 270,113 230,648 202,990 205,750 St':’efar:: ::\’Ig:’:;':(;’ltakees )
Services 8,639,610 8,812,778 9,151,480 9:473,320 clean and free of pollutants
Other 284,186 155,066 510,000 -

Total Expenditures $11,108,343 $11,152,833 $11,926,130 $11,806,890

Operations
Warehouse
Vegetation :
Sewer B SRR CHALLENGES

o Flooding

‘ Salaries o Compliance with the Nation-

Drainage ‘ al Pollutant Discharge Elimi-
=15.9% V Benefits nation System (NPDES)
Other

Supplies e Bringing annexation areas up
to the Kent standard for

Streets drainage

Water

o |llegal dumping of pollutants

and litter
Percent of Total Public Works Operating Expenditures = 12.9%

e Aging Systems

o Compliance with the Nation-
al Pollutant Discharge Elimi-

WORK'.OAD IN DKATORS nation System (NPDES)

permit

2015 2016 2017 2018

# of Assets Inspected 3,901 4,607 8,455 10,109
# of Structures Cleaned 1,284 2,284 3,393 2,413
# of Repairs Completed 391 591 305 148

# of Lines Cleaned - in linear feet 119,441 81,288 83,019 156,829
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FLEET SERVICES DIVISION

FUN FACTS

o The ity uses 245,000
gallons of fuel annually

o The most expensive vehicle

that the City has purchased is

a Vactor Truck for $515,000

o Fleet has 3,282 individual
inventory items

HIGHLIGHTS

o Secured funding to replace
vehicle hoists in fleet
maintenance shop

o Started work to install new
fuel tanks and relocate the
fuel system to better utilize
space

DIVISION DESCRIPTION

The Fleet Services Division’s mission is to deliver honest, professional and cost-
effective services for our diversified fleet and City-wide communications systems.

CORE FUNCTIONS

FLEET FLEET PARTS
MAINTENANCE | | REPLACEMENT ‘°Mg"v‘_,',#§n“g 10N | | WAREHOUSE &
& FUELING PROGRAM SAFETY

PRIMARY ACTIVITIES

‘/Parts acquisition
and inventory
management

/ Annual and
Scheduled
Maintenance

/Scheduled Fleet
Maintenance

New vehicle
orders and
replacement
Unscheduled fleet
maintenance and Replacement

Special projects: Just-in-time parts

repairs Vehicle Purchas- Emergency VHF | automated system
ing radio system and
Emissions Testing Automatic Vehicle Safet?/ and
Vehicle Up-fitting Location Regulatory
Fleet Inventory ) Compliance
Vehicle Disposal Public Safety and
and Auction Emergency

vehicle up-fitting

Asset manage-
ment and Fleet

Utilization | \

DIVISION STAFFING

2017 2018 2019 2020

Actual Actual Adopted Adopted

Fleet/Warehouse Manager 1.0 1.0 1.0 1.0
Field Supervisor 1.0 1.0 1.0 1.0
Senior Mechanic 1.0 1.0 1.0 1.0
Communications Tech 1.0 1.0 1.0 1.0
Mechanic 4.0 4.0 4.0 4.0
Maintenance Worker 2.0 2.0 2.0 2.0
Total Division FTE's 10.0 10.0 10.0 10.0




FLEET SERVICES DIVISION

SUMMARY OF OPERATING EXPENDITURES

GOALS
| hicle up-fitti
2017 2018 2019 2020 * p’:‘opc’:svse PR
Actual Prelim Adopted Adopted S —
Salaries S 680,546 $ 764462 $ 802,360 § 828200 ° couedowntimeon
i specialty equipment, i.e. side
Benefits 295,847 353,609 394,590 408,520 _arm mower
Supplies 899,889 1,240,397 1,459,860 1,489,050 ‘
Services 847,555 723,842 837,850 862,720 * Zue| |s|an.d .replaczmentang
Other 1,440,654 2,453,996 2,500,000 2,500,000 t::;;"'“'”m“ undergrotn
Total Expenditures $4,164,492 $5,536,305 $5,994,660 $ 6,088,490
 Remove and install new
vehicle lifts in Fleet shop
o Develop fleet vehicle
standards
Operations
Drainage
Sewer : Services
Warehouse Supplies
> Vegetation '. Salaries
| = | Fleet =8.1% —
Streets Other
CHALLENGES
Water
o Insufficient shop and parking
Percent of Total Public Works Operating Expenditures = 6.6% space at Operations
o Aging fleet
o Shop and equipment security
WORKLOAD INDICATORS
2015 2016 2017 2018
# of Annual Fleet Work Orders 2,043 2,254 2,005 2,504
# of Annual Fleet PM's 961 1,117 1,428 1,923
# of New Vehicles Purchased 16 29 47 59
Labor Hours - Segments 3,225 4,122 3,105 4,139
% of Repairs Scheduled 70% 77% 72% 74%
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WAREHOUSE DIVISION

FUN FACTS DIVISION DESCRIPTION

© 1199 Inventory items
tracked

The Warehouse Division's mission is to deliver honest, professional and cost-

effective services for Public Works and to responsibly manage the inventory

equipment checkout and shops yard.

CORE FUNCTIONS

INVENTORY L SIIEEL |

OVERSIGHT

SHOPS YARD
MANAGEMENT

SAFETY &
COMPLIANCE

PRIMARY ACTIVITIES

" Issue and Track Y Small equipment\/ Materials Annual D.O.E.
Inventory and tool rental Stockpile Hazardous waste
reports
Inventory Hydrant meter Maintenance on
Reorders and check outs Yard Process safe'B/
Receiving data sheets (SDS)
Motor pool Wash Rack
Yearly quotes for checkout and Maintenance Forklift Training
inventory items tracking
Monitor yard CDL Training
Annual Materials Air Monitor waste, scrap
Surplus Calibration metal, recycle and
garbage bins
Work Order Repair Small
Processing Equipment
Asset
Management
System
Issue Personnel
Protection
equipment (PPE)
‘\; /
DIVISION STAFFING
2017 2018 2019 2020
Actual Actual Adopted Adopted
Field Supervisor 1.0 1.0 1.0 1.0
Maintenance Worker 2.0 2.0 2.0 2.0
Total Division FTE's 3.0 3.0 3.0 3.0




WAREHOUSE DIVISION

SUMMARY OF OPERATING EXPENDITURES

GOALS
o Implement a new Asset
2017 2018 2019 2020 Management System
Actual Prelim Adopted Adopted .
. e Increase vehicle and
Salaries $ 213,773 $ 197,336 S 238,170 $ 246,370 . .

g equipment parking space by
Benefits 81,903 77,353 104,140 107,870 racking inventory to utilize
Supplies 162,566 114,636 180,940 183,420 space more effectively
Services 81,201 69,079 70,990 75,850
Total Expenditures $ 539,443 $ 458,404 $ 594,240 $ 613,510

Operations
Drainage
Salaries CHALLENGES
Vegetation
et ’ 3 SN o Insufficient space for
Fleet BRAT effective operation of
warehouse

® Spoils disposal

o Shop equipment and vehicle
security

Warehouse
AN W\
Streets

Services Supplies

Water

Percent of Total Public Works Operating Expenditures = 0.7%

WORKLOAD INDICATORS

2015 2016 2017 2018

# of Warehouse Customers Served 10,866 12,503 12,647 10,126
# of Small Equipment Repairs 122 103 124 109
# of Hydrant Meter Rental and
Permits Issued

# of Customer Pick up and
Deliveries

193 217 196 221

922 588 539 414
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VEGETATION DIVISION

FUN FACTS

o The average travel speed of
the Side Arm Mower while
operating in the right of
ways of Kent is less than
three mph

o STIHL Line Trimmer (weed
eater) has one moving gear

* In 1986, the color of the City
of Kent Trucks was yellow

© In 1991, the vegetation crew
had one riding mower; now
they have five

HIGHLIGHTS

o With the addition of the
shared positions, crews were
able to remove saplings from
several holding ponds. This
allows for greater storage of
storm water during heavy
rain events.

o Street vegetation maintains
over 6 million square feet of
vegetated right of ways

o Side-arm mowers mow over
20 million square feet of
grass shoulders and ditches

DIVISION DESCRIPTION

The Vegetation Division’s primary responsibility is to ensure that street trees and
vegetation across the City are properly managed and maintained.

CORE FUNCTIONS

‘ ‘ STREET ‘ WATER
| VEGETATION - VEGETATION

L DRAINAGE

VEGETATION | ‘ STREET TREES J

PRIMARY ACTIVITIES

Pond Inspection h /Side Arm Mowing\‘ Side Arm Mowing /Tree Trimming

Hazardous Tree

Side Arm Mowing Fence Repairs
Removal

Debris Clean Up

Debris Clean Up Sight Distance

Issues

Line Trimming
Resident Request
Line Trimming Fence Repair Response
Street Irrigation
Litter Control and | Tree Assessment

Inspections

Fence Repairs
Spraying

Traffic Islands

Tree Replacement

Planting, pruning, B
rogram

weeding and
spraying

Tree Removal

Planting, pruning,
spraying and
Gateways weeding
Vegetation

Planting, pruning,
Management at

Noxious Weed weeding and

Abatement spraying Water Facility Sites
Resigent Request
esponse ‘ ) )
AN AN AN
DIVISION STAFFING
2017 2018 2019 2020
Actual Actual Adopted Adopted
Field Supervisor 2.0 2.0 2.0 2.0
Maintenance Worker 17.0 17.0 16.5 16.5
Total Division FTE's 19.0 19.0 18.5 18.5




VEGETATION DIVISION

SUMMARY OF OPERATING EXPENDITURES

2017

Actual Prelim Adopted Adopted

GOALS

o To provide public safety,

2018 2019 2020 aesthetics and beautification

e To promote a welcoming

Salaries $1,429,767 $ 1,551,752 $ 1,606,650 $ 1,679,260 . .

. environment for residents,
Benefits 580,781 649,365 720,760 748,560 the publicand othersto
Supplies 56,709 50,864 90,540 92,000 enjoy and |inger |0nger
Services 264,868 321,869 330,820 348,860 within our City to financially
Total Expenditures $2,332,124 $2,573,850 $2,748,770 $2,868,680 support of our community

 Maintain functionality of the
retention ponds and
wetlands before, during and
after the rainy season

Operations
Drainage
Sewer
Warehouse

A\

/‘ Fleet
] Vegetation

.Benefits
= 3.8% v Supplies

Streets Services
Salaries
CHALLENGES
Water
e Meeting the demands and
Percent of Total Public Works Operating Expenditures = 3.1% expectations of the
community, the public and
our leadership team with the
current resources available
WORKLOAD INDICATORS tous
o With limited resources,
expectations of maintenance
2015 2016 2017 2018 responsibilities is our biggest
# of Street Vegetation Work Orders 3,528 4,091 4,143 5,441 challenge
# of Drainage Vegetation Work 2,749 7519 4,285 4,308
Orders
# of Water Vegetation Work Orders 610 649 719 809
# of Resident Requests 448 485 583 519
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NON-DEPARTMENTAL

ACCOMPLISHMENTS

o Renegotiated the contract
with the Puget Sound
Regional Fire Authority,
which includes emergency
management, fire
investigation and fire
prevention services

o Refunded $14.7 million in
Build America Bonds
(crossover refunding),
generating approximately
$875,000 in savings over the
life of the bonds

DEPARTMENT SUMMARY

The non-departmental classification is used for activities that are not the function
of a specific department.

Debt Service includes LTGO, special assessment, water and sewerage utility and
contributions towards debt payments for the Public Facility District (PFD).

Fire Services covers two functions, LEOFF1 Retiree Benefits and the City’s contract
with the Puget Sound Regional Fire Authority. Per RCW, the City is responsible for
payment of medical benefits not covered by other insurance for all LEOFF1 retirees
who retired while employed by the City. In July 2010, the Fire Department ceased
to be a department of the City and became what is now the Puget Sound Regional
Fire Authority (PSRFA). The City continues to contract with the PSRFA for fire
prevention, fire investigation and emergency management services.

accesso ShoWare represents the City’s contribution to operations at the accesso
ShoWare Center.

Animal Control is the amount paid to King County to provide those services.

Banking Services are the banking costs incurred city-wide, except the Golf
Complex, which is responsible for paying its own costs.

Lodging Tax reflects tourism, branding and marketing costs as approved by the
Lodging Tax Advisory Board.

Youth/Teen reflects payments made to fund the youth golf program.

NON-DEPARTMENTAL

LTGO LEOFF 1 Retiree accesso ShoWare
Benefits
Special Animal Control
Assessments Fire Prevention
Banking Services
Water Utility Fire Investigation
Lodging Tax
Sewerage Utility Emergency
Management Youth/Teen
Public Facility
District




NON-DEPARTMENTAL

=
(@)
OPERATING EXPENDITURES BY DIVISION S
FUNDING SOURCES g
2017 2018 2019 2020 e General Fund: 20.4% ;
Actual e G L B G [ e © Lodging TaxFund:1.3% 3
Debt Service $17,570,170 $17,544,897 $ 17,482,140 $ 14,681,450 e Youth/Teen Fund: 0.2% g
Fire Services 3,668,180 3,557,928 3,905,690 3,878,360 . m
o (apital Resources Fund: 5.0%
accesso ShoWare 757,836 1,373,763 1,423,790 1,124,830 2
Animal Control 301,370 379,829 405,870 413,990  ® EventsCenterFund:5.7% ;
Banking Services 477,425 463,966 385,540 93,250 o Non-Voted Debt Service -
Lodging Tax 328,804 441,566 291,190 294,400 Fund: 41.4%
Youth/Teen 42,000 42,000 42,000 42,000 4 (ther Capital Services Fund:
Gross Expenditures 23,145,787 23,803,948 23,936,220 20,528,280 0.2%
Allocations (2,335,000)

o Water Utility Fund: 17.3%

Net Expenditures $23,145,787 $23,803,948 $23,936,220 $18,193,280
e

o Sewerage Utility Fund: 7.6%
e Golf Fund: 0.8%

2019-20 NET OPERATING EXPENDITURES BY CATEGORY

City-Wide NEW INITIATIVES

Operating o Explore options to reduce
Budget the amount of credit card
Principal processing fees paid by the

Interest General Fund, such as
allocating fees connected
Non- with utility payments to the
< Departmental — utility funds and/or passing
=12.5 % - Benefits on at least a portion to the
customer paying by credit
card
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